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..University of Liege (ULg)

One of the 3 main universities of the
French-speaking part of Belgium g(i; >
Public and pluralist complete university
(8 colleges, 1 school, 1 Institute)
38 bachelor degrees
178 mast

unique inF 8f;espegﬁr‘;/5 g%cg are |

67 complementary master degrees

M

Nearby 20,000 students (97 nationalities)

4,300 staff (2,800 professors and researchers)
530 research units

3,000 to 3,500 publications/year ?




OA @ ULg:
a longstanding story...

Based on a real conviction shared by

authorities

The well-known blog of Rector Bernard Rentier
an active advocate for OA

EOS (Enabling Open Scholarship ): launched in 2007

? A membership organisation for universities and research
A institutions whose one of the top priorities is to help
-ensorenccnanrnio. UNIVErSities adopt effective OA policies

and librarians:
The serial price crisis!
A "open" philosophy
A new vision of the role of librarians: "knowledge facilitators”

Continuing to serve users in the future with effectiveness? #~

No other choice than to be deeply involved.in the development of OA!




Serial price crisis

Serial price increase compared to the evolution of life cost
(on a base 100 in 1993)

Sciences

Medicine

Technology

Humanities

Social Sciences
e Globaly

e | ife cost (belgian index)
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Source : Swets

Based on 70.000 titles (profit and non profit publishers)

Since 1993 : price increased three fold
while the life cost increased by only 38% during the same period!

Dramatic for natural and biomedical sciences!
But humanities and social sciences are not spared...




Just an example...

Serials cost for ULg :

=a new Porsche ever




An almost perfect balance...

Scientific community
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Open Access... two major ways

Real alternative to the traditional business model

"e-prints" (documents never published before)
"Open access" serials (with same quality control: peer reviewing)
Old titles as Nucleic Acids Research (IF: 7. 48)

New titles as Genome Biology (IF: 6.62), PLOS Biology (IF: 12.92)...
See DOAJ (http://www.doaj.org/ ) or Open J-Gate (http://www.openj-gate.com/)

60.2% are peer reviewed (39.1% for all scientific serials)
10.8% already have an IF (11% for all scientific serials)

Not only "author-pay model" as Biomed or PLOS!

Thematic or institutional repositories

More than 1,650 in the world. Interoperablllty'
(see )

?2% of the 788 "biggest" publishers formally a||OV\; some form of self-archiving
see



OA @ ULg:
a longstanding story...

And concrete initiatives of the ULg Library Network:

Gold way:

PoPuPS: a portal and toolbox for diffusion of open
access journals published by ULg members
(since 2005)

Green way:

BICTEL/e: a repository for PhD theses
(since 2006)

ORBI: Open Repository and Bibliography for ULg
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of ULg (since 2005)

: to enable each ULg member to publish OA serials, freely, easily, without
technical constraints and world-wide

13 titles
New ones
Or published before in another business model

XML and/or pdf
4,000 articles available

More than 400 downloads/day
(regardless of spiders/bots...)

Source: 68% Google

One acquired an Impact factor since
it has been published thru POPuPS (




BICTEL/e - ULg

Institutional repository for PhD theses

Mandatory since 2006 for all ULg PhD theses

Largely harvested:
NDLTD (

(more than 178,000 European e-theses
from 300 universities)

450 ULg PhD theses on BICTEL/e
(63% with full content accessible for free)

...Massive access

More than 1,500 downloads/week
(= 80,000/year)

Average downloads by file 11/week
Source: 70.6% Google




Main
specificities




The ULg policy .

... The day when everything happened... (November 2005) ...
"OK! We'll do it!"
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A strong mandate ( “ULg ”, May 2007)

\|||

ALL scholarly publications since 2002 of ALL ULg members
have to be deposited into ORBI

All scholarly articles of all ULg members since 2002 have to be deposited
WITH FULL TEXT

open or restricted access, according to the publisher’s policy:
ID/OA immediate deposit — optional access

And a strong incentive for the scholars...

Only references archived in ORBI were to be taken into-account for evaluations,
appointments, promotions, budget allocations, grant applications etc.!




The <€+-=" adventure...
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Success?

Yes! Far beyond our most optimistic expectations!
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— Number of references with FT
— Number of references
—Linear trend (Number of references)
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Success!

Passed the landmark of 50,000 references

73.7 added each day
(May 25, 2010: 700 references added on a single day!)

Far beyond the expected 10/day for routine phase...

4,701 ULg authors have references on ORBI

According to ROAR ( ), compared to
1,127 research or institutional repositories in the world Full Text in ORBI

35t regarding the total number of references

3 in "high activity level" (number of days in one year
with more than100 deposits/day)

Open Access or Restricted Access ? Restricted Open
Access Access
51.8% 48.2%

30,000 with Full Text (60.1%)

Nearby 15,000 OA (48.2% of Full Text)
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Success!

Deposits on ORBi by publication year

— Exact level? (5,000/year)

“maximum/year =n
%’[ yet reach%

For 2009, more than 60% of ULg references available on
Web of Science are already archived on ORBI




Why? The ULg policy?

volution of depo

Sure!

...but not sufficient
to explain...

Universite




The ULg policy: not sufficient to explain

Many more references than required
39.3% of archived references older than mandated (2002)

Many authors understand “scholarly publication” in a very broad sense
Not only "traditional publications”

But also unpublished conferences, internal and external reports,
learning materials, discourses and speeches...




Distribution by document type

Communicziiions
published! iim jfu Books
37 \\\\ Ba% Paris of books
(chapters...)
\\ / 7,4%
.
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The ULg policy: not sufficient to explain

Many more references than required
39.5% of archived references older than mandated (2002)

Many authors understand ”scholarly publication” in a very broad sense
Not only "traditional publications”

But also unpublished conferences, internal and external reports,
learning materials, discourses and speeches...

Scholars ask us to let them add references of colleagues who no
longer belong to ULg (retired, dead...)

Many more FT than required:
48.8% of articles older than 2002 with full text!

40.4% of "non articles” with full text!




Other pieces of explanation?

Multiple winners: institution AND scholars

.! Authors: the leading role l-

* Your job? To teach AND to publish! Be aware of your responsabilities!

Not a librarian or computer scientist oriented tool but a "user-oriented" tool!

i
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User-oriented

A 4

"1l ORBistaff tries to give you an effective response in maximum 1 day!

de Liége




Added useful values for scholars

-l Long-term preservation I_
s e — e —— 7 e S S S S L]
where did | put this paper?

(computer changes, mobiiity, multiple versions...)
* No longer necessary to keep that in mind: they are on ORBi! And they will remain there and be

Automated bibliometrics & statistics




Visibility

— ScientificCommons

4

g

SCIMUS

'for scientific information only



'Sweat once, win many times..."

_l Automated tool for generation of publication report I
- -y

» Multiple usages

Automatic link from staff directory (phonebook)
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But also...

=| "Buzz effect" I_

» With so many emaiis (more than 12,000/montht) generated by ORBI and

Universite ()
de Liege -




More read?

On Google one hour after deposit
?5“1 (out of 988) in the Ranking Web)of World Repositories 2010
Usage statistics: ”

800,000 view!
USA: 11.2%
France : 17.2 %

More than 140,000 downloads
(Since September: +850/day)

More cited?
To be studied (ORBI is too young)
What authors say:
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Mean number of visualizations for 2008-2010 references
(measured 9/17/2010 on 272,470 visualizations of 11,814 references)

B Open Access
O Restricted Access

From ULg From outside ULg

Mean number of downloads for 2008-2010 references
(measured 9/17/2010 on 54,476 downloads of 11,814 references)

@ Open Access
O Restricted Access

From outside ULg




Our champions...

A Bormard Parhot @& N
. Bernard Pochet & = S

Q (2009). La redaction ‘m—
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The future...
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In short

Many IR

OPerceived workload OPerceived benefits

Author

Department
Institution

ORBi now

Author
Department
Institution

ORBi tomorrow...

Author
Department
Institution
Scientific community

Universite ()
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Let’'s go to a short live




...Thank you for your

ORBiI
http://orbi.ulg.ac.be

ORBi staff
orbi@mise:ulg.ac.be

*‘M%tln@ulg.ac.be
D.Chalono@ulg.ac.be

f.smagghe@ulg.ac.be
Paul.Thirion@ulg.ac.be




