
CRISIS

Resistance & 
Recovery

Aim: Avoid prolonged
regression & return to pre-
shock levels

Cooperative features:
i. Member

involvement
ii. Loyalty
iii. Inter-coop

Collaboration
iv. Slowness

Anticipation & 
Avoidance

Aim: Identify threats and
prepare the organization
to face or avoid a crisis.

Cooperative features:
i. Prudence
ii. Scaling
iii. Inter-coop collab.
iv. Loyalty
v. Political

commitment
vi. Idealism
vii. Disinvestment
viii. Misalignments

Adaptation & 
Transformation

Aim: Learn from the
shock, grow, become
stronger and capitalizing.

Cooperative features:
i. Creativity
ii. Agility
iii. Member

involvement
iv. Inter-coop collab.
v. Slowness

Involvement tends to decline over time, especially among consumer cooperatives

Adherence to values is dependent on creation motivations (need or opportunity)

Cooperatives larger in size often exhibit weaker adherence to cooperative values 

Differences

PURPOSE

METHODOLOGY

FINDINGS

Organizational Resilience in Cooperatives: A Capability-based Approach

DISCUSSION

Investigate how Belgian cooperatives develop resilience 
through different stages following a shock

20 interviews with French-speaking Belgian cooperatives

4 types: consumer (7), producer (3), worker (4) and multistakeholder (6) 

Cooperative resilience is notably impacted during the “Anticipation & Avoidance” stage, 
that is, when the organization is not in a crisis. At this stage, prudence & multistakeholder 

involvement enhance resilience, but idealism and lack of member alignment hinder it.
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