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Global health indicators are improving overall in the world… 

But not in all places, not for all social groups and not at the 

same speed,…

 and in any case there is always a shortage of resources



“Health Systems constraints are  impeding the 

implementation of major global initiatives for

health and the attainment of the Sustainable

development Goals” 



NEW HEALTH INITIATIVES SINCE 2000...





1.1 Family Health Services 1.2 HIV 1.2 malaria

1.2 others 1.3 hygiene and environment 1.4 curative
1.service delivery and quality of care 2.physical access, transportation 3.human resources development

4.strengthening pharmaceuticals sector 5.IEC BCC 6.HMIS/management
7. Health care financing 8.crosscutting
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Between health systems, emergencies and health security issues…

Outbreaks, migration, conflicts, 



How does WHO tackle this?



4.1.1.
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• All people have access to health services (including 
prevention, promotion, treatment, rehabilitation, 
and palliation), of sufficient quality to be effective;

• The use of these services does not expose the user 
to financial hardship

UHC, defined



• Equity in service use (reduce gap between 
need and utilization);

• Quality (sufficient to make a difference); and

• Financial protection (no one becomes poor as 
a consequence of paying for health services)

Definition embodies specific aims 
(universal coverage goals)



Health Systems Strengthening and UHC

• UHC is about Goals (what we 
want to achieve)

– Equity in service use 
relative to need, for equity 
in health goal

– Quality improvement, for 
improving health

– Universal financial 
protection

– (and intermediate 
objectives like equity and 
efficiency in resource use)

• HSS is about Instruments 
(what we do, e.g….)

– Better mix, distribution and 
capability of HRH

– Targeted incentives to 
promote use of priority 
services

– Investment in effective 
public health services

– Reducing fragmentation in 
pooling

– etc.



Three dimensions of coverage

• Useful for guiding 
thinking on

– Options and priorities 
for expansion to move 
towards progressive 
realization of UHC

– Choices about 
inevitable tradeoffs that 
must be made in the 
face of resource 
limitations

1. Population coverage

2. Service coverage

3. Cost coverage



WHAT IS THE ROLE OF WHO?



1. WHO has done a lot of efforts to put governance as a 
key element of the health system strengthening 
approach

– WHR 2000, Building Blocks,WHR 2008, WHR 
2010, System Thinking (AHSR&P),…

– Corporate or RO (EMRO, EURO, PAHO/AMRO…)

– Many areas (medicines, HR, Transplantations, …)

2. The issue of governance is part of one of the 5 
categories (HS) for the new WHO's General 
Programme of Work

WHO as part of a broader picture [1/2]



3. The current work is influenced by overall priorities 
as determined by the Member States: Universal Health 

Coverage, People centered approach for service delivery, 
determinants of health and non communicable diseases, etc.

4. Governance at country level is still largely shaped by 
external interventions (The Global Fund, GAVI, bilaterals, UN, 

others. [to be considered in the gap analysis]

WHO as part of a broader picture [2/2]



1. Support to the development of a health sector 
strategic vision (UHC) and/or design system at 
country level (policy and plans, strategies, NHA, etc) 

2. Participation and consensus orientation (national 

forums, implication of political decision makers,etc)

3. M&E – accountability / transparency (Joint annual or mid 

term reviews)

4. Coordination mechanisms (IHP+ among others))

What are we doing? (HGF perspective) [1/3]



1. Development of tools: JANS, OneHealth (costing) 
NHA, etc

2. Direct support to countries with ROs (at least 40: UE-Lux-

WHO Partnership for UHC, CoIA,…)

3. Measurement relates very often to undertaken
activities, sometimes to programmes of 
interventions and rarely to policy

What are we doing? (HGF perspective) [2/3]



All these efforts are generating information: how do we
use it to demonstrate effects on health outcomes? 

– Contribution vs attribution?

– How process analyses can help?

– Indicators, routine vs surveys?

– Quantitative vs qualitative?

Examples:

Tunisia, Tchad, Sierra Leone,…

What are we doing? (HGF perspective) [3/3]







• Design of the Global Health Initiatives (Global Fund, Gavi, Foundations,…) do not 
encourage disease programmes to engage in an HSS dialogue - perception of 
“reducing” funding allocations for the benefit of HSS;

• Country dialogue extremely difficult to manage from HSS perspective  - HSS 
includes five different areas

• Experience in countries shows that the extent to which HSS is discussed and 
included in the submissions depends heavily on GF Country Team – difficult for 
partners to engage into these discussions

• No mechanisms in country to facilitate country dialogue on cross-cutting HSS issues 
– high dependency on well-functioning of CCM

• Quality of CN depends on also on availability of consultants

But what is happening in practice looks like…



Thank You!

www.uhcpartnership.net

or

www.uhc2030.org

http://www.uhcpartnership.net/
http://www.uhc2030.org/
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