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GPW13 (p. 20): WHO COUNTRY ACTION FRAMEWORK

Inspired by
and built on 

the
UHC Partnership

JWT mechanism: WHO GPW13 & PHC-SP
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PHC SP



TAILORED SUPPORT PLAN
One size doesn’t fit all

JWT NETWORK ALIGNED WITH 
NATIONAL PRIORITIES

STRONG ACCOUNTABILITY MECHANISMS

LIVE MONITORINGHIGH LEVEL STEERING COMMITTEE

“One report”, “One monitoring system”, “One WHO framework”, “More flexibility”, “Less bureaucracy”
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Bottom-up & flexible

UHC-P/JWT: An agile 3-level network

DDG



NORMATIVE WORK IN HQ: 
Country focused Global Goods ($13.9 M 2020-202; $4 M in 2020)
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UHC-P/JWT: Situation in 2020

• HSS Service & info 1M

• HSS Workforce 1.25M

• HSS Finance 2.35M

• HSS Governance 0.5M

• HSS Medicines 1.7M

• RMNCAAH 0.4M 

• NCD integration 3.95M

• HEP (Det, Env, Nut, 

Prev° & prom°) 2M

• AMR 0.1M

• Polio 0.2M

• Migrants 0.45M

Germany BMZ

Buffet

76M

2 M

2.3 M



Where and what?

• There are about 100 people deployed in countries and 20 in ROs. 
Their positioning is for, most of them, in the WCO and sometimes
in the MoH. Close relationship with the MoH on strategic issues.
[The list is about to be updated with our RO Colleagues – we can 
share it! – actual is at the end of the presentation]

• Their main responsibilities are around the support to MoH in 
strategic work: national planning,  health financing strategies, 
HWF, programmatic aspects related to planning, policy issues and 
UHC in general
[from a 2 year wide consultation process in Tunisia to produce
main orientations for the reforms of the health system to work
targetting specific things like NHA – In between almost
everything is possible]

• Usually US$100,000 per country per year + the cost of long term 
P4/P5 health policy senior experts – not enough to do everything!

• Continuous monitoring through live sessions with the ROs (Live 
Monitoring – open to all!)

• Many details on activities on the website 
(www.uhcpartnership.net)

• Annual Reports, Stories from the Field – accessible to all!

Source: EURO, 2020

http://www.uhcpartnership.net/


UHC-P/JWT: Live monitoring & Accountability



New Live Monitoring website
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JWT Impact: Theory of change

PHC SP
PHC-SP



SIDS

 Belize Moving towards UHC with integrated 

care services

 Dominica Strengthening primary care with 

community health workers

 Haiti Improving maternal health through 

primary health care.

 Micronesia (Federated States of) Improving 

primary health care

 Samoa Revitalizing primary health care and 

tackling non-communicable diseases

 Timor-Leste Building a strong finance system 

for UHC

COVID (new)
 Pakistan action plan to maintain essential 

health services during COVID-19

 South Africa development of the South African 

National Infection Prevention and Control 

Strategic Framework

 DRC National health plan integrating IHR in 

PHC

 PNG Enhance PHC in countries to maintain 

essential services

 Suriname Maintain essential health services 

during Covid-19 and strengthen health system

 Timor-Leste Increase COVID response capacity

Stories
 Brazil Sharing knowledge for stronger 

PHC

 Colombia Building healthy 

communities

 Egypt Making UHC a reality 

 Estonia Affordable medicines for all

 Georgia Building a financing system for 

UHC 

 Greece The rapid rise of PHC for UHC

 Iran Training hospital managers for 

better services

 Jordan Investing in family doctors for 

UHC

 Kyrgyzstan Improving access to 

medicines

 Lebanon New Observatory and 

National Health Forum for UHC

 Liberia Workforce: Task-sharing for 

UHC

 Libya Supporting medicines supply 

 Morocco Improving quality of care 

through better hospital management

 Niger A strong health workforce, a strong 

economy - all working together 

 Nigeria Health workforce planning and 

management for UHC

 Oman Leading the way in patient safety 

 Philippines UHC Act: a new dawn for 

health

 Republic of Moldova Improving access to 

medicines for UHC

 Sri Lanka PHC on the road to UHC 

 Syria Tackling NCDs in emergencies

 Tajikistan Strengthening rehabilitation in 

UHC 

 Tanzania Stronger data for PHC and UHC

 Tunisia Civil society and citizens engage 

with health policy 

 Ukraine Championing UHC through health 

financing reform 

PHC SP

mailto:https://www.uhcpartnership.net/stories-from-the-field-60-second-summaries/
mailto:https://www.uhcpartnership.net/stories-from-the-field-60-second-summaries/
mailto:https://www.uhcpartnership.net/stories-from-the-field-60-second-summaries/


JWT 2020 portfolio – towards “one”
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UHC-Partnership
115 countries – 76M

Luxembourg

10 countries

Belgium

  6 countries

European Union

110 countries

France

4 countries

Japan

15 countries

Ireland

3 countries

United Kingdom

TBD

Buffet
1 country (PHC) – 2.3M

PHC INTENSIFIED

Germany (BMG)
9 countries (PHC) – 2M

PHC ACCELERATOR
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Country offices: 75.5%
Regional offices: 11%
HQ Global Goods : 9.50%
Global Management/Comm/ meetings: 4%

Salaries: 60% // Activities: 40% 
TA: 85% in countries (~93 positions in total of which 
35% already in place and the rest to be deployed 
progressively by mid 2020; and 21 positions in ROS)

NB: Other includes BMG and Buffet 
contribution to the PHC 
intensified support programme

Policy
Dialogue

UHC-Partnership

UHC JOINT WORKING TEAM
UHC-Partnership

Fundraising
Targets

2021-2022 UHCP

3-Levels distribution 2020: Salary vs Activity & Staff deployment 2020:

1
2

JWT portfolio evolution 2012-2022

Additional 2M/Y/Cy
For PHC intensified
(20 - > 60 M/year)

PHC SP
JWT-UHCP



Primary Health Care- Special Programme 
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One billion
more people 

better 

protected 

from

One billion
more people 

enjoying 

better

One billion
more people 

benefiting from

PHC - a unifying strategy 

PHC
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PHC – a whole of society approach 

Primary care and essential 

public health functions as 

core of integrated health 

services

Health and

well-being
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Primary care and

essential P. H. functions

PHC Approach

Empowered people

and communities

Multisectoral

policy and action

Integrated health services 

with 2ry and 3ry care services

PHC cornerstone of UHC and SDGs

PHC Results

Improved access, utilization, 

quality, coverage, financial 

protection, equity, efficiency 

and responsiveness

Improved health literacy and 

care seeking. Improved ability 

for self-care and care for others

Improved social, physical, 

environmental and commercial 

determinants of health

PHC Levers

Strategic

Operational

• Political commitment and leadership

• Governance and policy frameworks

• Funding and allocation of resources

• Engagement of communities 

and other stakeholders

• Models of care

• Primary health care workforce

• Physical infrastructure

• Medicines and other health products 

to improve health

• Engagement with private-sector providers

• Purchasing and payment systems

• Digital technologies for health

• Systems for improving the quality of 

primary health care 

• Primary health care-oriented research

• Monitoring and evaluation

Universal 

Health 

Coverage
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The Special Programme – added value

PHC is rooted in equity, social justice and community participation  

An equalizer, a connector

“One-stop” mechanism for country support 

Country impact

Drive impact in countries through evidence, innovation and shared lessons

PHC measurement 

Comprehensive PHC approach is closely linked with resilience and building back together  

Policy and partnership
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PHC-SP and JWT/UHC-P

Intensified support on PHC for UHC

PHC – Special Programme

Joint Working Team
Country operations

UHC-Partnership



1
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Thank you!
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