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12 Negotiation and Transaction in the Context
of Restructuring: Ethics, Trust and Social
Responsibility

i :'.'.'n-lh.' Robert

“A sooely where everythuns b neandiaied i charpcienzed OY the Tact that &ver
by can ke the ininatrve ol o eI Yery often, in WHLETTIpEIrary soCiclics, Q'
af the conditions of its success do not really exist, (Ballet & De Bry, 2001, § . 164 165

with increased complexity the nead of reassurnnce towards the present Increasss

the need of trust for example.” (Luhmann, 2006, p. 14
Intreduction

In the current context of globalization and restructuning, it seemed us (0 be inter
giling to present and analyse a situation of negotiation related to a re-opemng of
the production site within an enterprise of international level. This informal ne
gotiation directly involves umion representatives, and the management of the
group. From the result of the negotintion depends the revival of production ac
tivity and retention of 10,000 direct and indirect jobs. This sociological analysis
of the ‘ideal-typical’ case-study in the Weberian sense permils to consider a sel
of specific features today: negotiation on the international level over the main
taining of local economic activities, time pressure, and uncertainty situations. I
allows us to illustrate the “structuration’ theory of Giddens insofar as we cannol
gnore neither the imponance of structures nor the acthons of individuals; each
element has on influence on the other and is influenced back

he situation we will focus on in this chapter is the one of the reorgamsation
in the European steel industry. In 2002, we began a study on a Helgian enter
prise issued from a long succession of local joint-ventures and mergers with a
French company. Several years later, this entity joins some other companies and
forms a European group. In 2006, this group was acquired by an imernational
family-owned enlerprise

We will essentially present here the stages of a surprising negotiation with
many unexpecied developments gathered from a union representative we met

All translations are by the author, if not indicated otherwise. Thanks 1o Aigul Asfarova

for the vanslaton of the French text imio English




