
Resource Management Workflows with 
Alma LMS

Laurence Richelle
Systems & Data Unit

July 2025

“Meet our Staff” Erasmus week 2025



Abstract

How we manage the different book workflows, from cataloguing and 
retrospective cataloguing to preservation actions : setting up Alma work 
orders, reminders and moves functionalities.



Alma Work Orders



Alma Work Orders

❏ A Work Order is an internal request within Alma physical resources 
repository
❏ which send the item into a processing department
❏ making the item unavailable until the end of processing

❏ the end user is informed that the item is unavailable in PrimoVE list of results and in 
Full display Get It section



Alma Work Orders

❏ Staff users can monitor items in process 



Alma Work Orders

❏ Items can be processed within a dedicated department



Alma Work Orders

❏ We can configure several work orders
❏ Associate a department or a circulation desk

❏ Staff users must be located in a separate department or can manage 
processing from their circulation desk
❏ Separate department is useful for operations that go beyond basic 

procedures
❏ Small libraries (1-2 staff) prefer to handle all tasks from the circulation desk
❏ Large units use the circulation desk first, then dispatch to departments

❏ We can define work time (in days)
❏ A department has dedicated staff 

❏ But work orders are managed by all users linked to the circulation desk 

❏ Finally, we can configure processing steps



Alma Work Orders

Acquisition workflows



Acquisitions workflows

❏ Alma purchase request functionality
❏ end users requests via Primo
❏ staff requests within Alma 

❏ Lists by subject librarians
❏ staff requests within Alma
❏ minimal bibliographic records or full level records

❏ depending on the person

❏ E-Resources
❏ Mostly bibliographic records from Alma Community Zone
❏ Activation of the resources but very few cataloging task

❏ local resources not available in CZ
❏ databases
❏ resources contributed to CZ

Approval by subject librarians

ORDER



Acquisitions workflows

❏ In order to work in Acquisitions, staff user has 
to be located in an Acquisitions Department, 
with dedicated roles
❏ 1 library = 1 department 
❏ relationships can be defined

❏ a library can receive items for another library 

❏ Acquisitions Department means a “work 
order” configuration in Alma
❏ OTB for Acquisitions



Acquisitions workflows

No if you can make the resource 
available immediately

Receive 

Keep in Department

Yes if you have to catalog, classify, equip => so you can’t make the resource available 
immediately, even if you are alone and don’t want to change your location in the system.



Acquisitions workflows

❏ Post-receiving processing stages
❏ Cataloguing
❏ Physical equipment
❏ Indexing / classify

❏ Integrate current cataloguing operations to the post-
receiving process
❏ Metadata quality control / physical condition review

❏ Need to separate retrospective cataloging for remote 
storage items
❏ Another workflow, not the same people involved

4 steps defined within 
the Acquisitions Work 
Orders configuration

=> Setting up a new work order with its own department and stages



Alma Work Orders
Resource management and Preservation workflows



Resource management & Preservation workflows

❏ Retrospective cataloguing Work Order

❏ Remote storage resources
❏ Heritage room in city center 
❏ Check library holdings when processing donations
❏ Improve metadata 
❏ 19th-20th century collections
❏ Rare materials 
❏ Cataloguers for rare materials (1,5 FT); cataloguers for other collections (3 FT) 
❏ Physical inventory operators (1 FT)



Resource management & Preservation workflows

❏ Launched in october 2019
❏ Around 4,200 items passed through this workflow (as at june 20)

❏ Attached to Library ‘Site central’ in City center campus
❏ 2 stages

❏ Checking
❏ Cataloguing

❏ Attached to Library ‘Site central’ in City center campus

❏ Supports staff-requested items for processing

❏ Enables a separate workflow for user-requested items from the remote 
storage



Cataloguing and physical resources management workflows

❏ Conservation & Binding Work Order

❏ ULiège Library binding and conservation unit (1 bookbinder + library 

curator)
❏ Attached to Library ‘Site central’

❏ Stacks assistant for basic treatments

❏ 6 stages
❏ Pending assessment
❏ Pending verification
❏ In conservation queue
❏ Undergoing treatment in the Conservation Lab
❏ Standard housing
❏ Undergoing treatment with external bookbinder

❏ Launched in august 2017
❏ More then 11,500 items passed through this workflow (as at june 20)



Cataloguing and physical resources management workflows

❏ Conservation & Binding Work Order

Undergoing 
treatment with 
external 
bookbinder 

Undergoing 
treatment in the 
Conservation 
Lab

Dusting & basic 
conservation 
treatments 

Condition 
Assessment 

Request books from remote storage

Books are delivered 
to the circulation 
desk in city campus 
+ Books located in 
heritage rooms

Users requests; Retrospective 
cataloguing; Digitisation project; Other 
project…



Cataloguing and physical resources management workflows

❏ Binding Work Order
❏ For standard binding process: serials binding, repairs on circulating 

collections…
❏ Configured for each library that requested it, since August 2017
❏ 3 stages

❏ In preparation
❏ At the bookbinder’s
❏ Quality check upon receipt

❏ Around 6,400 items treated since August 2017



Cataloguing and physical resources management workflows

❏ Digitisation Work Order

❏ Same workflow

❏ Requests from remote storage or heritage room collections

❏ Digitisation Department

❏ Set up at ULiège Library level
❏ 1 project manager + 3 staff members (2 librarians, 1 digitisation technician)
❏ 3 stages

❏ dusting
❏ cataloguing
❏ digitisation

❏ Launched in august 2017

❏ Around 3000 volumes underwent this specific workflow in Alma



Alma Work Orders

If it were that simple…



Alma Work Orders

… So we always know where the document is Heritage collections 
reading room and 

staff offices

Manuscripts and 
Incunabula room 

Conservation 
and Binding 
Department



Alma Work Orders

… We always know when the document will be available



Alma Work Orders

What’s the most complicated?

Ottoman Heritage or Cataloguing?



Alma Work Orders

❏ At the beginning, we displayed 
the supposed end date of the 
treatment in Primo

❏ Now, we just tell it’s in process… 



Alma Work Orders

Request the book
Digitise
Create DC record

No Rare books 
cataloguer in 

the Department

Digitisation 
Department

Circulation 
Desk

Retrospective 
Cataloguing 
Department

Enhanced 
visibility of 

the resource

Check condition
Dusting

Full level description 
required



Alma Work Orders

❏ 2 work orders
❏ Different teams
❏ Different skills

I’ll send you a mail and drop the book on your desk.
We can share an excel file for tracking.
We'll do both, it'll be better.

Sorry, I’m a cataloguer on holiday. Too bad for your digitisation project. You 
can send a email to my colleague, maybe he can help you.

=> Make use of the “Reminders” feature



Alma Reminders



Reminders on bibliographic titles

❏Treatment reminders can be added to bibliographic titles
❏ from search result
❏ from metadata editor
❏ from the feature itself



Reminders on bibliographic titles

❏At first, we imagined a reminder type for each library
❏We also had ‘heritage cataloguing’, ‘serial cataloguing’, 

‘e-resources cataloguing’, a general ‘metadata quality’...
❏But Alma reminders don’t show up in any ‘task list’

❏ It’s up to cataloguers to check if something needs to 
be done

❏ The cataloguer may choose to use the feature - if 
he’s aware it exists

❏ Not a complete process
❏ Cataloguer has to delete the reminder manually
❏ We can’t know if the treatment has be done 



Reminders on bibliographic titles

❏ Feature introduced to the Digitisation team in spring 2023 to enhance 
workflow and communication with cataloguing staff 
❏ Retrospective and heritage cataloguing team now required to review 

reminders



Reminders on bibliographic titles

❏ A useful workflow for Digitisation team
❏ Links Digitisation Work Orders with retro-cataloguing Work Orders 

❏ Reminders are informative
❏ While Work Orders indicates ongoing actions

❏ Once the task is completed, the reminder is deleted
❏ Staff from both teams are involved in the process

=> Effective Follow-up for This Use Case



Think again about our 
Alma-Donum integration



Integrating DONum into Alma - 2025-2026 Projects

❏ Set up true integration between the tools with Alma APIs
❏ And further improve parts of the process

❏ Use APIs allows retrieving BIB, HOL, and Item data, updating HOL 
records to add preservation actions, and creating or updating the 
digital inventory…

❏ Perhaps we could work with “Reminders” APIs
❏ Could enable the digitization team to manage reminders directly in 

DSpace — no more tool switching.



Assigning records



Assigning records

❏ Users of the Metadata Editor can “assign” records to other users of the 
Metadata Editor
❏ Users with “cataloguing” role in Alma if the record is a Bibliographic or Authority record
❏ Users with “physical inventory operator” role if the record is a Holding record

❏ This is very useful for verification requests, authority data creation requests, 
correction requests, or error reporting…

❏ The record opened in your metadata editor environment will be sent to your 
colleague metadata editor environment:
❏ You add a note with your request
❏ And you can check a box “Send as Email” 



Assigning records

❏ Your colleague will receive an award notice by mail, that contains the note of 
the request 

❏ In his/her Metadata editor, a new record will be listed:

❏ The note can be edited in the Metadata editor and new notes can be added

=> The person who submits the initial request has no follow-up
unless the other person replies

=> There is no trace of the request: you must keep track of the record and 
the request yourself (assuming you have a small piece of paper nearby)



Move functionalities



Move functionalities… before

❏ Use case :
❏ Philosophy Library will not conserve a set of books but will send them 

to Remote Storage 
❏ Books are crated and sent
❏ Sometimes, location information or call number is deleted 

❏ Inventory operators have a defined scope per library for the holdings records they can 
edit

=> But the item remains available in the Discovery

❏ End users can request the books !



Move functionalities… before

❏ Alma has also a “Change item” functionality 
❏ If you are located in Library 1
❏ and you scan a book from Library 2
❏ the book is now located in your Library 1
❏ Can be done by circulation desk staff without complete knowledge of 

inventory structure

=> Useful for one-time changes without delay

=> Counterproductive if there are many items to move



Move functionalities now

❏ Use case:
❏ Philosophy Library will not conserve a set of books but will send them 

to Remote Storage 
❏ Books are crated
❏ A “Move permanently” request is created for each item
❏ Destination site must accept the transfer and ensure crates can be 

processed or stored
❏ Books can be sent

❏ Each item is scanned in the new library, so that holding record is now 
recorded for this library

❏ Once the process is done, the book goes back to ‘Available’ status



Move functionalities now

❏ Launched in june 2021; as of june 2025:
❏ 2600 requests made
❏ 1910 completed
❏ 380 active requests : items are in transit between 2 libraries
❏ around 300 rejected requests : not the right time or any other reason

=> What’s new with this process?

❏ Documents can be tracked
❏ They are marked as unavailable
❏ Destination library can accept or reject (in this case, item can be deleted 

or stay in transit status)

A new way to manage the relocation of collections



Move functionalities now

❏ Not so easy to get new features accepted

❏ Is this method really being used for most of the transfers?

❏ In the meantime, the library scope has been enlarged to all libraries 
for all physical inventory operators

❏ Books can move incognito between locations

❏ System admin can do bulk transfers by job
❏ Mainly used for relocations in a same library



Move functionalities now

❏ Use case:
❏ Sometimes, a library may not own a title it temporarily needs - but that 

is available at another library
❏ This often happens when preparing Thematic tables



Move functionalities now

❏ Use case:
❏ The owning library sends the book and tracks it using a “Move 

temporarily” request type
❏ The destination library scans the barcode and assign a temporary 

library and location to the item
❏ A “due back date” can be entered in the form

=> Alma will automatically run a 'Restore Item' job on the 
scheduled date

=> The ‘Restore request’ appears in the circulation desk 
operator’s task list and the Resource Request Monitoring 
list so it can be processed to complete the workflow.



Move functionalities now

❏ Around 820 requests created since 2015
❏ The feature was officially launched (i.e. 

documented) in 2023
❏ There are always loose ends

❏ From the “Restore Item” task
❏ Items are still in transit between libraries
❏ …



Internal transfers: synthesis



Move functionalities, Work orders

❏ Some issues

❏ The barcode was scanned too many times or not 
enough

❏ Some task tracking procedures were not clearly 
explained (e.g. “restore”)

=> Reminders often need to be sent

❏ But very useful monitoring

❏ Events can be retrieved via the statistics module
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