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▶ Personalization of translation technologies

▶ MT adapted to translator-style

O’Brien, Sharon and Owen Conlan. “Moving Towards Personalising Translation Technology.”
Moving Boundaries in Translation Studies, edited by Helle Dam et al., Routledge, 2018, pp. 81–97.
Kenny, Dorothy and Marion Winters. “Customization, Personalization and Style in Literary Machine
Translation.” Translation, Interpreting and Technological Change: Innovations in Research, Practice
and Training, edited by Marion Winters et al., Bloomsbury, 2024, pp. 59–79.
Hansen, Damien et al. “La traduction littéraire automatique : Adapter la machine à la traduction
humaine individualisée.” Journal of Data Mining & Digital Humanities, 2022, pp. 1–19.
Yirmibeşoğlu, Zeynep et al. “Incorporating Human Translator Style into English-Turkish Literary
Machine Translation.” Proceedings EAMT 2023, edited by Mary Nurminen et al., EAMT, 2023,
pp. 419–428.
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Hansen, Damien and Emmanuelle Esperança-Rodier. “Human-Adapted MT for Literary Texts:
Reality or Fantasy?” Proceedings of NeTTT 2022, edited by Sheila Castilho et al., Incoma Ltd, 2023,
pp. 178–190.
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Automated evaluation:

▶ much higher metrics score (string-based, neural and stylometric)

▶ translations syntactically less closer to the source

▶ increased lexical diversity

Hansen, Damien and Emmanuelle Esperança-Rodier. “Human-Adapted MT for Literary Texts:
Reality or Fantasy?” Proceedings of NeTTT 2022, edited by Sheila Castilho et al., Incoma Ltd, 2023,
pp. 178–190.
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Human annotation:

▶ translation generally closer to the reference (lexically, syntactically)

▶ imitation of transl. “strategies” (omission, modulation, transposition)

▶ improvement in aspects considered as major limitations of MT
(merging/splitting of sentences, syntactic reorganizing, rephrasing,
use of synonyms)

Hansen, Damien and Emmanuelle Esperança-Rodier. “Human-Adapted MT for Literary Texts:
Reality or Fantasy?” Proceedings of NeTTT 2022, edited by Sheila Castilho et al., Incoma Ltd, 2023,
pp. 178–190.
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▶ Clear improvement of the tool itself, however...

▶ Translations remain nowhere near human production

▶ Human oversight remains necessary in all stages

▶ So far, no indication on...
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How useful actually is the tool?



Expert evaluation



A process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspectiveA process-oriented perspective„
Traditionally, literary translation has mostly been studied
from a product perspective: the great majority of the
analyses involve final translations, source text–target text
comparisons and sometimes draft versions. But studying
translations from a product point of view will not lay
bare the factors that made them the way they are; these
are only revealed through analyses of actual processes
and the influences bearing on them.

— Borg 2023

Borg, Claudine. A Literary Translation in the Making: A Process-Oriented Perspective. Routledge, 2023.
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A task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluationA task-based evaluation

▶ Extrinsic, task-based evaluation

▶ “Embodied” and “situated” perspective on translation

▶ Ecological validity of the study

Blanchon, Hervé and Christian Boitet. “Pour l’évaluation externe des systèmes de TA par des
méthodes fondées sur la tâche.” Traitement Automatique Des Langues, vol. 48, no. 1, 2007, pp. 33–65.
Risku, Hanna. “A Cognitive Scientific View on Technical Communication and Translation: Do
Embodiment and Situatedness Really Make a Difference?” Target, vol. 22, no. 1, 2010, pp. 94–111.
Kenny, Dorothy and Marion Winters. “Machine Translation, Ethics and the Literary Translator’s Voice.”
Translation Spaces, vol. 9, no. 1, 2020, pp. 123–49.
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Nathalie Serval
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InterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviewsInterviews

Phase Date Place Type Tool Time

1 8 Dec. 2022 Online Non-directive interview 1h45

2 5 May 2023 Domicile Trados

3 18 Dec. 2023 Online Non-directive interview 1h45

4 15 Feb. 2024 Office OmegaT

Observation and think-aloud

Semi-structured interview

5h45

1h15

Observation and think-aloud

Semi-structured interview

2h00

1h45

Kaufmann, Jean-Claude. L’entretien compréhensif. 3rd ed., Armand Colin, 2013.
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Trados Studio 2022. RWS Group, 2022.
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▶ Two MT engines (custom and DeepL)

▶ Access to previous translation memories

▶ Very light tweaks to de-clutter the interface

¾

All tools are readily available (OpenNMT, plug-in integration...)
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Open toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen toolsOpen tools

Oliver, Antoni. “MTUOC: easy and free integration of NMT systems in professional translation
environments.” Proceedings of EAMT 2020, edited by André Martins et al., EAMT, 2020, pp. 467–468.
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▶ Potential of MT and TMs

▶ Custom MT is indeed more adapted, but...

▶ Having two suggestions is more useful than one, even if more relevant
(the more varied the output, the better)

▶ The discussion quickly turned to the heavy ergonomic constraints
(RIP my interview plan/advantage of the non-directive interview)

¾

Translator confident in the work put in to appropriate the text,
and yet...
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Comparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalitiesComparing modalities„
To be perfectly honest, the brief post-editing work that
I conducted on these first pages of Fyre based on the
suggestions of both computer-assisted tools had left me
with the widespread feeling of having toiled away, only
to produce a very unsatisfactory translation. And so,
curiosity drew me to compare the corresponding excerpt
from the text I had handed in 2013 [...] Hadn’t I been
the author of the original translation, my self-esteem
would have taken a crushing blow in seeing the abyssal
difference in quality between both versions.

Serval, Nathalie. Personal communication, 15 May 2023.
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Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...Affirmation of style, but...
MT

La reine sourit à Hotep-Râ. Il lui rend son sourire un peu tristement
et, ensemble, ils s’avancent. La reine lève sa lanterne et sa lumière
éclaire deux colonnes de marbre blanc qui s’élèvent dans l’obscurité.
Ils marchent entre les colonnes, et progressent lentement sur le sol
en mosaïque, brillant de rouges, de jaunes, de blancs et de verts.

PE
La reine et Hotep-Râ échangent un sourire teinté de mélancolie et
s’avancent sur le sol en mosaïque aux couleurs éclatantes.

HT
La reine se tourne vers Hotep-Râ, qui lui adresse un sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté deun sourire teinté de
tristesse. Une paire de colonnes de marbre surgit des ténèbres devant
eux. La souveraine et le magicien les franchissent et s’avancent
lentement sur une mosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantesmosaïque aux couleurs éclatantes.
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HT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrained
MT

Le long manteau bleu et or de Moustique avait été condamné
à un crochet parce que ses manches bordées d’or griffaient le
délicat plan vivant et qu’il portait sa veste confortable d’amiral,
qui empêchait le froid de la chambre forte.

PE
En effet, Moustique avait échangé son manteau bleu et or, dont
les manches risquaient d’abîmer le précieux plan, contre sa veste
d’amiral, qui le protégeait du froid régnant dans la pièce.

HT
[merged with last sentence] craignant d’abîmer le fragile parchemin
aux reflets d’opale avec les rubans dorés qui bordaient les manches
de sa robe, Moustique avait ôté celle-ci, révélant la veste d’amiral
qu’il portait dessous afin de se protéger du froid des souterrains.
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HT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrainedHT remains much more unconstrained

Compared to the HT, the PE is:

▶ ∼3 times less likely to reorganize paragraphs

▶ ∼2 times less likely to shift elements beyond sentence level

▶ ∼5 times less likely to add information/explicitate/deviate from ST
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Shuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphorShuttle metaphor

flow state analytical state

▶ procedural memory

▶ quasi-mechanical

▶ habit, speed

▶ intuition...

▶ fully conscious state

▶ analytical translation

▶ novelty, slowdown

▶ reflection...

Robinson, Douglas. Becoming a Translator: An Introduction to the Theory and Practice of Translation.
3rd ed., Routledge, 2012.
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▶ The post-editing interface (segmentation, clutter...)

¾

extraneous cognitive load

▶ The interaction with MT (priming, disruption of flow...)
¾

intrinsic cognitive load

▶ Interference of MT which prevents deverbalization remains visible
in the post-edited text

O’Brien, Sharon et al. “Irritating CAT Tool Features that Matter to Translators.” HERMES, no. 56,
2017, pp. 145–162.
Schumacher, Perrine. La post-édition de traduction automatique en contexte d’apprentissage : Effets
sur la qualité et défis pour l’enseignement de la traduction. Doctoral thesis, ULiège – UniGE, 2023.
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OmegaT. OmegaT Project, 2002.
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▶ Less cluttered interface (closer to that of a word processor)

▶ Resources are peripheral (MTs on the same level as TMs)

▶ Paragraph-based segmenting
¾

Noticeable improvements, lesser influence of MT

¾

But segmentation is still constraining (even if invisible)

¾

No miracle solution if we can’t customize the interface as well
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SDL Trados 2009. SDL, 2009.
Trados Studio 2024. RWS Group, 2024.
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SDL Trados 2009. SDL, 2009.
Trados Studio 2024. RWS Group, 2024.
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▶ Lack of research and improvements focusing on ergonomics

▶ Lack of collaboration between the industry and professionals

▶ Evolution mainly based on savings and project management

▶ Discussions based on quality and productivity, without ever men-
tioning the interface of the human-machine interaction

Läubli, Samuel et al. “The Impact of Text Presentation on Translator Performance.” Target, vol. 34,
no. 2, 2022, pp. 309–342.
Moorkens, Joss. “‘A tiny cog in a large machine’: Digital Taylorism in the translation industry.”
Translation Spaces, vol. 9, no. 1, 2020, pp. 12–34.
O’Brien, Sharon et al. “Irritating CAT Tool Features that Matter to Translators.” HERMES, no. 56,
2017, pp. 145–162.
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Advantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risksAdvantages and risks

Possible advantages:

▶ Fewer errors

▶ Lesser cognitive effort

▶ Increased creativity

▶ Focus on transl. voice

▶ More enjoyable work

Foresseable disadvantages:

▶ Additional errors

▶ Higher cognitive effort

▶ Constrained creativity

▶ Weakened transl. voice

▶ Less enjoyable work
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Entirely dependent on the:

▶ aims for the introduction of technology (resource vs replacement)

▶ agency afforded to translators (imposed vs free use of the technology)

▶ modality of the interaction (pre-translation vs peripheral suggestion)

¾

Already confirmed by field surveys and research

ATLF and ATLAS. “IA et traduction littéraire : les traductrices et traducteurs exigent la transparence.”
ATLAS, March 2023.
Brenner, Judith. “Effects of Domain-adapted Machine Translation on the Machine Translation
User Experience of Video Game Translators.” Proceedings of the Second Workshop on Creative-text
Translation and Trachnology, edited by Bram Vanroy et al., EAMT, 2025, pp. 59–75
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Automation Humanization

Machine
translation

Human-assisted
machine translation

Machine-assisted
human translation

Human
translation
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Argument against technological determinism and in
favour of a radical view on technology:

▶ where translators would collectively refuse the use of non-personally
owned technology

▶ where ownership over translation data would remain with their author

▶ where professionals would better positioned to negociate for better
working conditions and agency

▶ where technology would be truly human-centred and augmented
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We already have the technology:

▶ to train personal models (Opus-CAT)

▶ to integrate them into existing tools (MTUOC)

▶ to generate multiple MT outputs (MT does this by default)

Nieminen, Tommi. “OPUS-CAT: Desktop NMT with CAT integration and local fine-tuning.” Pro-
ceedings of EACL 2021, edited by Dimitra Gkatzia and Djamé Seddah, ACL, pp. 288–294
Oliver, Antoni. “MTUOC: easy and free integration of NMT systems in professional translation
environments.” Proceedings of EAMT 2020, edited by André Martins et al., EAMT, 2020, pp. 467–468.
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▶ Quality, agency and customization

▶ Copyright and data ownership

▶ Ecological and financial cost

Forcada, Mikel. “Licensing and Usage Rights of Language Data in Machine Translation.” Towards
Responsible Machine Translation. Edited by Helena Moniz and Carla Parra Escartín, Springer, pp. 49–69.
Koponen, Maarit et al. “Translating with technology: How digitalisation affects authorship and
copyright of literary texts.” Using Technologies for Creative-Text Translation, edited by James Hadley
et al., pp. 180–198.
Strubell, Emma et al. “Energy and Policy Considerations for Deep Learning in NLP.” Proceedings of
ACL 2019, edited by Anna Korhonen et al., ACL, 2019, pp. 3645–3650.
Henderson, Peter et al. “Towards the Systematic Reporting of the Energy and Carbon Footprints of
Machine Learning.” The Journal of Machine Learning Research, vol. 21, no. 1, 2020, pp. 1–43.
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▶ Return to user-in-the-loop evaluations

▶ Focus not only on the product, but on the process and the ergonomics

▶ Add ease-of-use and work satisfaction as part of the evalaution

▶ Allow for and explore diverging uses of technology

▶ Strive, also as researchers, for more efficient, personalized, cus-
tomizable, local, transparent and ecological systems

EST 2025 Shifting paradigm 38/50



ConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusionConclusion„
There’s one thing that I’d like to get accross, if any, it’s that

I consider my work as a craft. Not that I would describe

myself as an artist, although I am one legally speaking.

But I’m very attached to that idea of craft and to the

patient, painstaking and refined work that it implies [...]

So, yes, artisans do need tools adapted to their craft, so

long as that craftsmanship remains the priority and that

artisans remain considered as such.

Serval, Nathalie. Personal interview, 5 May 2023.
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