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Abstract
The underrepresentation of women in sports leadership positions raises significant 
concerns regarding equality and diversity. This study aims to explore the relationship 
between sports leadership and gender. The objective is to understand and highlight the 
individual, organizational, and societal factors hindering women’s progress in sports 
leadership roles. This paper identified 32 publications out of 157 selected references 
through the systematic literature review (SLR) method. The results of this meta-anal-
ysis reveal that despite their active involvement in sports, women remain inadequate-
ly represented in leadership roles. In fact, women face several challenges, including 
sexism, underestimation of their skills, and associating them with family constraints. 
Consequently, it becomes imperative to take concrete measures to promote gender 
equality and an equal professional development environment for both genders. Several 
areas for future studies could deepen the understanding of sports leadership and gen-
der, including cross-linguistic comparisons, intersectional perspectives, longitudinal 
analyses, a study of male dynamics, technological impact, the evaluation of organiza-
tional policies and practices, as well as cultural comparisons.
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INTRODUCTION

The professional evolution of women in sports leadership is a topic of 
undeniable relevance and significant current importance. Within the 
governing bodies of sports, the diversity and representation of women 
in positions of responsibility have a considerable social and econom-
ic impact. Increased participation of women in key leadership roles 
offers many benefits, both organizationally and culturally, as well as 
collectively, as highlighted by LaVoi (2016). Fostering a more diverse 
leadership environment can lead to improved decision-making and 
enhanced performance within sports organizations.

However, despite the potential advantages, women continue to be 
underrepresented in positions of responsibility within the sports 
world. This underrepresentation can be attributed to various obstacles, 
whether they are individual in nature (attitudes, behaviors, and per-
ceptions of women and various stakeholders), organizational (recruit-
ment and promotion practices within sports organizations, sport-spe-
cific characteristics), or societal (the status of women in society, the 
degree of gender diversity in sports participation, etc.). These factors 
have created a glass ceiling that limits opportunities for women to 
access and advance professionally into leadership roles in the sports 
domain. Despite the efforts of the International Olympic Committee 
(IOC) to break this glass ceiling, women remain nearly absent from 
sports leadership positions. At the same time, men continue to domi-
nate the highest-ranking positions in the sports movement.
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Furthermore, while the scientific literature extensively addresses gender inequalities, few studies have 
examined the connection between female representation and their access to decision-making positions 
within sports institutions. This lack of research poses a significant issue in assessing progress in gender 
equality at the pinnacle of the sports hierarchy. There is a need to explore the most significant research 
on the professional evolution of women in sports leadership and the research methodologies applied in 
the sports field. It is vital to consolidate knowledge, identify trends, key factors, and obstacles influenc-
ing women’s professional advancement into positions of responsibility in the sports domain. 

1.	 LITERATURE REVIEW 

The question of female leadership in sports brings 
forth an array of complex and diversified challeng-
es. Research in this field spans various countries 
and sports disciplines, highlighting the structur-
al and systemic barriers that hinder women’s ac-
cess to leadership roles and demonstrating its 
persistence despite efforts (Pape, 2020; Adriaanse 
& Schofield, 2013; Adriaanse & Schofield, 2014; 
Ahn & Cunningham, 2020; Aman et al., 2019; 
Cosentino et al., 2021; Culver et al., 2019; Martel, 
2007; Mazerolle et al., 2015; Walker & Bopp, 2011). 
These findings align with the context of the “glass 
ceiling,” a concept established in the 1980s to raise 
awareness about women’s challenges in leadership 
positions. While the “glass ceiling” describes an 
invisible limit within the hierarchy, scholars have 
transitioned to the “glass labyrinth” concept to 
represent the complexity of obstacles that women 
encounter in reaching high-level positions. This 
shift in perspective encourages overcoming these 
obstacles and understanding that challenges per-
meate all levels of the organization, underscor-
ing the importance of informed decision-mak-
ing to promote gender equality (Northouse, 2018; 
Femmes et Sport au Canada et E-Alliance, 2021; 
Eagly & Carli, 2007a, 2007b).

The explanations regarding the evolution of wom-
en’s careers in the sports domain stem from a 
multitude of factors. Among these individual 
factors, gender and conventional expectations 
specific to these roles influence their presence in 
decision-making positions. Despite their demon-
strated high levels of education, women remain 
underrepresented, which restricts their prospects 
for advancement (Allia, 2005; Organista, 2021). 
Sports education plays a central role in acquir-
ing the skills necessary for leadership (Goetz, 
2003; iKNOW Politics, 2010; UNESCO, 2006). 
Simultaneously, obstacles such as familial sup-

port, gender stereotypes, and motherhood hin-
der their professional progression, as does under-
representation in professional networks (Vilo et 
al., 2022; M’mbaha & Chepyator-Thomson, 2016). 
Promoting gender equality and valuing women’s 
contributions at every stage of their professional 
lives are crucial.

Organizational factors, encompassing the type of 
sports institution, policies, organizational prac-
tices, as well as the structure and culture of the 
organization, also hold significant sway. The goals 
of sports organizations, ranging from econom-
ic to societal objectives, are varied. Nevertheless, 
sports federations strive to regulate and promote 
their sport nationally and internationally. Human 
resource management (HRM) practices vary 
based on organizational goals, culture, and pol-
icies. To promote gender equality, practices like 
diversified recruitment policies, mentorship pro-
grams for women, and measures to ensure their 
equitable participation in decision-making pro-
cesses are adopted. However, obstacles remain 
due to detrimental HRM practices, such as biased 
recruitment and promotions, creating a glass ceil-
ing. Organizational culture and gender-based di-
visions further reinforce the underrepresentation 
of women. Challenges like harsh working con-
ditions, exclusively male networks, and the lack 
of career development also confront women in 
sports decision-making (Brackenridge & Fasting, 
2002; Coenen-Huther, 2010; Harrison et al., 2009). 
Female role models, institutional support, and 
laws favoring women’s promotion are crucial in 
combating inequalities and promoting gender 
equality in sports (Cosentino et al., 2021).

Moreover, a myriad of societal, political, historical, 
economic, sociocultural, technological, ecologi-
cal, and legal factors, represented in the PHESTEL 
model (Kamdem et al. 2021), influence women’s 
presence in sports leadership positions (Fagenson, 
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1990). The political context (P) encompasses the 
impact of the political framework on programs, 
practices, and policies implemented by entities, 
especially concerning gender equality and female 
representation in leadership roles. Governments 
play a pivotal role in promoting gender equality 
in sports by allocating funds and resources to sup-
port initiatives fostering female leadership. While 
some countries have established strict laws and 
policies to counter discrimination and promote 
balanced gender representation in sports gov-
erning bodies, others may lack political commit-
ment, leaving sports organizations responsible 
for implementing their initiatives (Leglise, 2017). 
Various measures have been taken in Africa to en-
courage gender equality in sports and stimulate 
female participation in leadership roles (Ngoyi, 
2015). However, political contexts also influence 
the perception of women as sports leaders, with 
significant disparities from one country to an-
other. While some nations consider women fully 
competent to hold leadership positions in sports, 
others may grapple with gender stereotypes and 
biases that limit opportunities within sports 
organizations.

Furthermore, history (H) has played a crucial role 
in the underrepresentation of women in leadership 
positions within sports organizations. Historically, 
men dominated sports, excluding women from 
both competitions and decision-making roles. 
Nevertheless, certain women defied these con-
straints, with Kallipáteira’s participation in the 
ancient Olympic Games as an example. Over time, 
feminist movements contributed to a better rec-
ognition of female athletes and their gradual in-
tegration into the sports world. Significant strides 
were made by emphasizing girls’ education, with 
Morocco serving as an example where considera-
ble efforts have been invested to reduce gender dis-
parities and thus encourage female participation 
in sports. However, challenges persist, largely due 
to gender stereotypes perpetuating inequality in 
the sports domain. Women encounter biases and 
unequal access to resources and opportunities, 
constraining their progression toward leadership 
positions.

Concurrently, a country’s economic context (E) 
is crucial in establishing equal opportunities and 
fostering the advancement of women into leader-

ship positions within the sports domain. In devel-
oping countries, women may face various chal-
lenges, including a lack of sports infrastructure, 
insufficient investment, absence of specific train-
ing programs, and gender economic inequalities 
limiting their access to financial resources and 
economic opportunities. The lack of financial sup-
port is a major obstacle, as costs associated with 
sports participation can be prohibitive for women. 
Moreover, restricted access to quality sports facil-
ities limits their participation in sports. Funding 
disparities also translate to limited professional 
opportunities for women in the sports domain, 
with lower wages and fewer options for leadership 
positions. In Morocco, for instance, gender equal-
ity in sports is seen as an economic growth cat-
alyst. Increased integration of women into lead-
ership positions can positively impact the coun-
try’s financial performance (Desvaux et al., 2007). 
However, despite observed progress, current fig-
ures indicate further improvements are necessary 
to achieve true equality.

The sociocultural dimension (S) is critical in es-
tablishing equitable and inclusive environments 
within sports organizations. Women face social 
obstacles and discriminatory mindsets within 
these entities, necessitating awareness of gender 
stereotypes, discriminatory behaviors, and soci-
etal norms that influence attitudes toward female 
leaders. The effects of technology (T) are diverse 
in both women’s and men’s sports, potentially in-
fluencing the promotion of women into leader-
ship positions either positively or negatively. This 
dimension offers numerous advantages to wom-
en aspiring to advance in their sports careers. It 
enables them to access relevant information for 
their professional development equitably through 
websites, online training platforms, social net-
works, and mobile applications, increase their 
visibility as sports leaders by using social media 
to promote their achievements and successes and 
facilitate connections with other female leaders 
through professional social networking platforms. 
However, it is essential to note that technology 
can also reinforce existing gender biases in sports 
by exposing women to online cyberbullying and 
discrimination that can impact their motivation 
and self-confidence. Additionally, gender stereo-
types can contribute to maintaining their under-
representation in technical leadership roles. While 
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technology is not a complete solution to gender in-
equalities in sports, it can provide opportunities 
and means for women to thrive and progress as 
sports leaders. It allows for better accessibility to 
information, increases their visibility, facilitates 
networking, and enhances the effectiveness of ef-
forts to combat gender biases.

On the ecological front (E), access to natural spac-
es, the availability of sports equipment, environ-
mental consequences, and progression into lead-
ership positions are all affected. These factors can 
reduce women’s willingness to engage in outdoor 
sports activities, thus limiting their participa-
tion in certain disciplines. Additionally, outdoor 
sports activities are often perceived as more mas-
culine, which can discourage women from in-
volvement in these areas (Onu Femmes & Banque 
africaine de développement, 2021). Moreover, 
sports equipment is not always tailored to their 
physique, and gender stereotypes influence their 
clothing choices. Therefore, these factors can al-
so influence their promotion into leadership po-
sitions, as performance and self-confidence play a 
crucial role in decision-making and sports team 
management (Cooky et al., 2013). The environ-
mental impact of sports equipment production 
and distribution is also significant, with implica-
tions for climate change and women (Kihl et al., 
2014). The legal domain (L) is central to promot-
ing gender equality. Laws favoring gender equali-
ty aim to prevent discrimination and ensure equi-
table access for women to leadership positions in 
sports. National and international sports federa-
tions can also contribute by establishing rules and 
policies to encourage women’s representation in 
leadership roles through quotas or specific targets. 
Sports organizations can develop programs and 
initiatives to support women’s progression into 
leadership positions, including training, mentor-
ship, and professional development programs. It is 
necessary to highlight that legal approaches can 
vary from one country to another, and adapting to 
changes in the legal and regulatory framework is 
crucial to promoting gender equality in the sports 
context.

The crucial importance of promoting women’s 
participation in decision-making positions within 
sports organizations stems from a constellation of 
socio-economic issues. The pursuit of gender equi-

ty, the aspiration for balanced representation, the 
deconstruction of stereotypes, the fight against 
biases, and organizational advantages emerge as 
major pillars (Williamson et al., 2020; Association 
Democracy in Sport/AKS Zły et al., 2020; Murgia 
& Poggio, 2018). It is imperative to establish pari-
ty in terms of opportunities and rights, enabling 
women to exert equitable influence in shaping 
sports decisions and policies. The contribution of 
women in leadership positions brings a diverse and 
enriching perspective, resulting in more inclusive, 
adaptive, and diversity-grounded decision-mak-
ing. Moreover, female leadership is a source of 
inspiration, encouraging other women to pursue 
their aspirations within the sports domain. The 
rise of women in decision-making bodies leads 
to a profound questioning of gender stereotypes. 
This increased participation reflects competence 
and an equivalent capacity to contribute to sports 
development.

Furthermore, gender diversity within leadership 
teams and boards of directors translates to proven 
improvements in organizational outcomes. This 
is explained by collaborative decision-making en-
riched with multiple perspectives. Therefore, the 
promotion of women’s involvement in sports deci-
sion-making roles asserts itself as an essential di-
mension of equity and inclusion, building a sports 
ecosystem that is fair, dynamic, and conducive to 
the flourishing of all stakeholders. Strategic path-
ways emerge based on a thorough analysis of sci-
entific studies regarding the low representation of 
women in sports decision-making roles. These pro-
posals encompass the implementation of diversity 
and inclusion-focused policies, the establishment 
of leadership and governance training programs 
specifically dedicated to women, the develop-
ment of targeted mentorships, and the identifica-
tion and removal of structural barriers hindering 
women’s participation in sports governance. As an 
illustrative example, the Alberta Women in Sport 
Leadership Impact Program (AWiSL) is a prom-
ising initiative to increase gender equity and di-
versify leadership profiles within Alberta’s sports 
organizations.

Additionally, a series of actions are discussed to 
counter the challenges inherent in the underrep-
resentation of women in decision-making pro-
cesses. A comprehensive approach advocates for a 
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profound transformation of organizational men-
tality and culture and a revamp of educational, 
legislative, and employment paradigms. In the 
face of these challenges, the creation of supportive 
alliances, the utilization of research to pinpoint 
needs and gaps, advocacy, the establishment of 
participatory mechanisms, and partnering with 
existing entities emerge as crucial steps to over-
come obstacles to women’s access to sports deci-
sion-making spheres. Lastly, to encourage greater 
gender diversity within sports management po-
sitions, a sequence of measures is recommended. 
These measures include providing gender equali-
ty-focused training, implementing diversity and 
inclusion policies, and fostering gender plurality 
within sports management curricula.

Despite global research, the issue of women’s 
leadership in sports presents a range of challeng-
es that restrict women’s access to leadership po-
sitions. These obstacles stem from various indi-
vidual, organizational, societal, and contextual 
factors. Promoting women’s leadership remains 
crucial to achieve balanced and diversified out-
comes. The ultimate goal of this study is to estab-
lish an in-depth meta-analysis of these underlying 
mechanisms that perpetuate gender inequalities 
in sports leadership roles.

2.	 METHODOLOGY

In order to conduct a systematic study on the cor-
relation and interference between sports leader-
ship and gender, with a particular focus on wom-
en, a methodology of systematic literature review 
(SLR) in four phases was employed to select arti-
cles published on the topic of gender equality in 

leadership in the sports sector from French and 
English databases. 

The first step involved reviewing French and 
English articles published between 2000 and 2022, 
identifying key terms related to this research and 
possible queries to refine the results: (“Leadership” 
OR “Management” OR “decision-making posi-
tions” OR “Barriers”) AND (“Gender” OR “Sport” 
OR “Sport Organizations” OR “Women”). In to-
tal, 157 references were extracted from various 
databases, to which additional references such as 
unpublished theses, reports, and statements were 
added. The second step was to select the leading 
indexed journals and digital databases, including 
Cairn, Scopus, ScienceDirect, and Web of Science. 
The third step involved the cleaning phase of the 
collected results in RIS format and storing them in 
the ZOTERO platform. This step included remov-
ing irrelevant articles, completing missing infor-
mation for meta-analysis, eliminating duplicate 
articles, and keeping only documents published 
within the specified timeframe (2000–2022). In 
the end, 130 references were retained from the se-
lected articles after removing duplicates, referenc-
es unrelated to the research, and non-exploitable 
documents.

Having gone through the titles and abstracts of 
all publications, a total of 80 articles were pin-
pointed that directly tackled the topic of women 
in sports leadership. However, after meticulously 
scrutinizing these 80 references, 48 were excluded 
due to their lack of alignment with the research 
objective. These publications revolved around 
leadership styles or other subjects beyond the 
scope of the study, which is not concerned with 
the underrepresentation of women in leadership 

Figure 1. Process of selection and exclusion of articles in the databases

Phase 1: Keyword search and possible queries related to the research topic.

Phase 2: Selection of relevant indexed digital databases for the research.

Phase 3: Using Zotero for the cleaning and preprocessing phase.

Qualitative and quantitative analysis of the corpus using NVivo.
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roles. Additionally, certain studies did not revolve 
around the sports context, leading to the remov-
al of those not explicitly related to sports. In the 
end, 32 publications were selected (comprising 29 
review articles and 3 thesis dissertations) for this 
literature review. Figure 1 illustrates the stages of 
the SLR methodology. 

The fourth and final stage entailed harnessing the 
outcomes from the third stage (cleaned RIS data-
base) through NVIVO for qualitative and quanti-
tative treatment. The ensuing sections of the study 
subsequently delve into the analysis and explora-
tion of the obtained results.

3.	 RESULTS 

A corpus of 80 references is available in English 
and French. The proportion of the Francophone 
bibliography (52%) is nearly equivalent to that of 
the Anglophone bibliography (48%).

Table 1. Number of documents in the corpus

Types of documents
Languages

Total
French English

Review article 32 36 68
Thesis 6 1 7
Study 2 0 2
Report 0 1 1
Journal article 2 0 2

Total 
42 38 80

52% 48% 100%

Figure 2 illustrates the breakdown of docu-
ments in the corpus, highlighting the signif-
icance of review articles in the literature on 
sports leadership and gender. These articles 

constitute the majority (85%) of the examined 
documents, indicating that this mode of com-
munication is favored for presenting research 
and findings. As for theses, they represent 9% 
of the corpus. However, it is noteworthy that 
the theses written in French are more numer-
ous than those in English. This disparity can be 
explained by the fact that theses are generally 
written in the language of the country where 
students pursue their doctoral studies, and in 
this case, it could suggest that specific research 
on sports leadership and gender has been con-
ducted within the Francophone context. These 
findings suggest that scientific communication 
regarding sports leadership and gender heavily 
relies on review articles, particularly in English. 
Moreover, the higher number of theses in French 
could indicate more robust research activity in 
Francophone universities on this issue.

Figure 3 reveals that Cairn holds the top position 
with 38% of the references, followed by Scopus 
in the second position with 18% of the referenc-
es, and ResearchGate (11%), Web of Science (9%), 
ScienceDirect and HAL (3%), while other databas-
es lag behind with (1%).

Using the corpus of articles collected between 1999 
and 2022 on sports leadership and gender in man-
agement science, it is observed that the first peak 
of publications was reached in 2004 with articles 
published in the French language. Additionally, 
it has been noted that since 2009, “sports leader-
ship” and “gender” have become significant topics 
in both languages within the community. Further 
insights into the publications are provided in 
Figure 4.

Figure 2. Type of publications

85%

9% 3% 1% 3%

review article

Thesis

Study

Report

Journal Article
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The word cloud, also known as word analysis, is 
a method used to highlight the predominant 
words in a corpus through a visual representa-
tion. By utilizing the word cloud (as presented in 
Figure 5) generated from the analysis of collected 
French references, the most frequent terms in the 
abstracts, titles, and keywords of the corpus doc-
uments can be readily identified. The most impor-
tant terms are typically emphasized by font size, 
proximity to the cloud’s center, and their usage 
frequency.

Figure 5 showcases the analysis of the word 
cloud generated from the abstracts of the French 
references, revealing three distinct and signifi-
cant categories within studies of sports leader-
ship and gender. The first category, represented 
by the term “femmes,” underscores the focus 
on the underrepresentation of women in the 
context of sports and management. The second 
category encompasses words such as “hommes,” 

“sport” and “travail.” Lastly, the third category 
encompasses terms like “decision,” “genre,” “or-

Note: Cross-language graph.

Figure 3. Scientific databases or search engines

0 5 10 15 20 25 30 35
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University of Bordeaux, LACES
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University of justice and wisdom

Google Scholar
MDPI

ResearchGate
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University of British Columbia
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Zenodo

Number of French articles by databases Number of English articles by databases

Figure 4. Number of publications per year



8

Problems and Perspectives in Management, Volume 21, Issue 3, 2023

doi

ganization,” “federation,” “postes,” “égalité,” 
and “carrière.”

Regarding the English references, the word cloud 
illustrated in Figure 6 is also divided into three 
categories based on word frequency. The first cat-
egory, represented by the term “Women,” high-
lights the emphasis on the underrepresentation of 
women in the context of sports and management. 
This reaffirms the significance given to the gender 
equality issue and the necessity to promote wom-
en’s presence in leadership positions within sports 
organizations. The second category, including 
words like “sport,” “leadership,” and “gender,” un-
derscores the interest in gender dynamics within 

the sports field, emphasizing the need to examine 
the role of leadership in promoting gender equali-
ty in sports. Lastly, the third category encompass-
es terms such as “female,” “positions,” “organiza-
tions,” “men,” “management,” and “male,” thus 
underscoring the exploration of gender roles, po-
sitions, and characteristics associated with women 
and men in sports leadership positions.

Figure 7 provides a breakdown of the number of 
types of approaches and research methods used 
in different studies according to each language. 
Among the 80 references included in the analysis, 
a quantitative approach was utilized in 11 refer-
ences, while a qualitative approach was adopted in 

Figure 5. Word cloud generated from the French corpus

Figure 6. Word cloud obtained from the English corpus
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47 references. Additionally, among these referenc-
es, 8 employed mixed methods. However, only 13 
of them utilized conceptual methods.

Table 2 presents the breakdown of research meth-
odologies, approaches, sampling techniques, and 

data analysis adopted in these references after an 
in-depth review of the methods used in the col-
lected English references. Categorization revealed 
6 references for quantitative studies, 24 for quali-
tative studies, 3 for mixed methods studies, and 5 
for conceptual studies.

Figure 7. References according to research methodology and language

0
5

10
15
20
25
30
35
40
45
50

English French

Language Total

Descriptive Quantitative Descriptive Qualitative Descriptive Mixed Conceptual

Table 2. Approaches and data analysis in English references

Methodology Approach Instrument Population
Sample Size Data Analysis 

Techniques Ref.
Min Max

Descriptive

Quantitative Questionnaires

Personnel, managers, women, 
expert members, women 

executives, board members, 
youth groups and their 

parents/guardians, directors

25 Over 
100000

Descriptive statistical 
analysis, regression 
and variance model 
analyses, covariance 
analysis, correlation 

analysis, multiple linear 
regression, significance 

tests

7

Qualitative

Semi-structured 
interviews, 

observations, 
auto-

ethnographic 
narrative

Directors and board members 
(BM) and CEOs, women 

who completed the Female 
Leadership Development 

Program (FLDP), government 
officials and unemployed 
women, male managers, 

government officials, women 
executives, decision-makers, 
coaches, athletes, parents, 

women entrepreneurs, 
experts, students, managers, 

women middle and senior 
managers, women leaders, 

Māori women leaders, female 
executive board member, key 

members

4 131

Thematic analysis, 
critical discourse 

analysis (CDA), classic 
Delphi method

23

Mixed

Semi-structured 
interviews, 

questionnaires, 
data from 

multiple surveys, 
observations

Female managers, directors, 
administrators, students 24 514

Hematic analysis, 
descriptive statistical 

analysis, logistic 
regression analysis, 
hypothesis testing

3

Conceptual 5
Total 38
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Regarding the studies in French, and after a de-
tailed examination of the methods used in the 
collected references, it was found that among 
these references, 5 were suited for quantitative 
studies, 23 were suited for qualitative studies, 5 
were suited for studies employing mixed meth-
ods, and 8 were suited for conceptual studies. 
The details of the research methodologies, ap-
proaches, sampling techniques, and data analy-
sis adopted in these references are presented in 
Table 3.

4.	 DISCUSSION 

The examination of references in the corpus re-
veals a balanced distribution between English and 
French, underscoring the crucial significance of 
these languages in management and social scienc-
es research, particularly in sports leadership and 
gender. The choice to communicate ideas and 
findings in both languages reflects the scale of the 
studied issue and its international scope.

The division of the corpus into two distinct 
sub-corpora, one in English and the other in 
French, offers a unique opportunity to delve deep-
ly into works in each language. This approach also 
reveals potential differences or specificities in the 
research conducted within each linguistic context.

This linguistic distribution emphasizes the crucial 
importance of Francophone contributions in re-
search on sports leadership and gender. These con-
tributions can provide unique and complementa-
ry perspectives, thereby enhancing the overall un-
derstanding of the subject. Hence, it is imperative 
to further support research in Francophone coun-
tries to foster diverse viewpoints.

However, the limited representation of Moroccan 
references indicates a potential need for in-depth 
research on sports leadership and gender within 
this context. Encouraging more extensive research 
and applying advanced data analysis methods 
could bridge this gap and shed light on specific 
challenges in Morocco.

Table 3. Approaches and data analysis in Francophone research

Methodology Approach Instrument Population
Sample Size Data Analysis 

Techniques Ref.
Min Max

Descriptive

Quantitative Questionnaires City councilors, deputies, 
managers, administrators 85 13414

Statistical analysis, 
multiple linear 

regression, principal 
component analysis, 

confirmatory 
exploratory factor 

analysis

5

Qualitative

Life stories, 
interviews, 
statistical 
writings, 

observations, 
informative and 

biographical 
interviews, 

ethnographic 
surveys

Journalists, parents, coaches, 
managers, civil society 

players, women involved 
in political parties and 

observers; sportswomen, 
women mountain guides, 
and members of national 
women's commissions; 

managers, middle and senior 
management, executives, 

women leaders, consultants 
and HR, sports technical 

advisors, general managers, 
women and men executives, 
surfers, employees, women 

coaches, lawyers

2 100 Thematic analysis 23

Mixed

Interview, 
written, 

observation, 
questionnaire, 

comments

Leaders, guests, male and 
female decision-makers, 

group members and young 
people, general public, 

players, candidates

23 707
Textual statistics, 
thematic analysis, 
statistical analysis

5

Conceptual 8

Total 41
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The slight predominance of articles in English 
(45%) compared to those in French (40%) reflects 
the preeminent role of English in global knowl-
edge dissemination. This underscores the neces-
sity to continue publishing in French while ac-
knowledging the broader impact of English publi-
cations to reach an international audience.

The analysis of publication trends highlights a con-
tinuous growth in interest in sports leadership and 
gender, thus underlining the persistent commit-
ment of the academic community to delve deeper 
into gender-related issues within the sports domain.

The results of the word analysis reveal a diversi-
ty of subjects covered in studies, ranging from the 
underrepresentation of women to gender chal-
lenges and masculine dynamics. This diversity 
underscores the importance of conducting multi-
dimensional research to comprehensively under-
stand sports leadership and gender.

The utilization of diverse research methods 
encourages a more holistic approach to appre-
hending sports leadership and gender. The pref-
erence for qualitative methods ref lects the de-
sire to capture individual experiences and cul-
tural contexts. The predominance of qualitative 
studies in English can indicate the importance 
placed on an in-depth exploration of experienc-
es and interactions in the realm of sports lead-
ership and gender. The lesser use of quantita-
tive methods suggests the increased complex-
ity of quantifying phenomena related to these 
subjects.

This study paves the way for exciting opportuni-
ties for future studies. By delving into these do-
mains, research could not only deepen the com-
prehension of sports leadership and gender but 
also significantly contribute to the promotion 
of gender equality and diversity in the world of 
sports.

CONCLUSION 
This meta-analysis conducted an in-depth exploration of fundamental works related to the rep-
resentation of women in leadership positions in sports management. The study has revealed signif-
icant findings in research on sports leadership and gender. Firstly, a balanced distribution between 
English and French was observed in the references studied, emphasizing the crucial importance 
of these two languages in management and social sciences research, particularly in this context. 
This linguistic distribution led to the creation of two distinct sub-corpora, one in English and the 
other in French, thereby providing a unique opportunity to delve deeply into works in each lan-
guage. This approach also highlighted the significance of Francophone contributions in research 
on sports leadership and gender, offering unique and complementary perspectives to the overall 
understanding of the subject. However, a limited representation of Moroccan references was iden-
tified, underscoring a potential need for more in-depth research on sports leadership and gender 
in this context. Furthermore, the study revealed a slight predominance of articles in English com-
pared to those in French, ref lecting the preeminent role of English in global knowledge dissemina-
tion while recognizing the importance of publishing in French to reach an international audience. 
Additionally, the analysis of publication trends showed continuous growth in interest in sports 
leadership and gender, indicating the sustained commitment of the academic community to deep-
en its understanding of gender issues in the sports domain.

Several areas of deficiency were identified throughout this study, thereby paving the way for prom-
ising research avenues to enhance the understanding of leadership in the sports context and gen-
der-related dynamics. In this regard, it is crucial to note the limited presence of contextualized ref-
erences within the corpus, underscoring the need to initiate specifically targeted investigations in-
to sports leadership and its gender implications. Such an approach would shed light on the unique 
challenges faced by these contexts in terms of gender equality in the sports environment and con-
tribute to the development of strategies to encourage increased participation of women in deci-
sion-making roles. Moreover, a comprehensive comparative approach between works in English 



12

Problems and Perspectives in Management, Volume 21, Issue 3, 2023

doi

and French could yield enhanced insight into nuances, perspectives, methodologies, and results, 
determining the distinct contributions of each language to the realm of sports leadership and gen-
der research while also identifying areas that require further exploration. 

Furthermore, deeper exploration into intersectional studies, which consider gender in conjunction 
with race, social class, and other identity aspects, could offer comprehensive perspectives on the 
challenges women from diverse backgrounds encounter, avoiding an isolated approach to gender. 
For a longer-term perspective, longitudinal studies could be highly beneficial, tracking the evolu-
tion of women’s representation in sports leadership roles over time and evaluating the effective-
ness of measures to promote gender equality. Delving into the dynamics of masculinity within 
the sports leadership context also merits closer scrutiny, as understanding how men perceive and 
interact with female leaders could provide a fuller perspective on gender dynamics and contribute 
to the evolution of traditional roles. As technology continues to play an increasingly significant 
role in sports and society, exploring its impact on promoting female leadership could be relevant, 
encompassing in-depth analyses of social media, online platforms, and how technology can over-
come gender-related obstacles. A meticulous analysis of policies and organizational practices with-
in sports institutions could be undertaken, shedding light on systemic barriers hindering women’s 
progression into leadership roles and offering concrete recommendations for more inclusive organ-
izational changes. Lastly, a comparative analysis across different countries would be invaluable for 
understanding how political, historical, economic, and sociocultural contexts inf luence women’s 
participation in sports leadership. This could identify best practices and lessons drawn from inter-
national experiences. 

Integrating women into leadership positions within sports is a pivotal means of promoting gender 
equality and enhancing the performance and efficiency of sports organizations. By identifying current 
gaps and addressing these diverse aspects, research can significantly promote gender equality in sports, 
fostering inclusive, high-performing, and equitable environments.
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