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FablLab ULB (+ Engineering, Sciences, Law)

* From Flagey to Usquare

B~ “from ideato prototype inan open

* From small to “big” | (8 “/+_and collaborative space”

* From one Faculty to several R g

* From ULB to ULB-VUB S B

* From teaching only to research included e, P

- New research units located in FabLab /-~ . >
o TrioS.lab >>> Frugal Lab (Physics) 2 >

o Unité de droit économique >>> JurisLab el
(Innovation Law)

* A growing need for governance







Structuring — A First Attempt ()

HOLACRATIC

ORGANIZATION

* Opportunities
- Bottom-up approach and willing to collaborate
- Interdisciplinarity in line with collective intelligence
- Additional means (spaces, machines, fabmanagers)

* Challenges
- Sharing a common view
- Information management
- Relation to the authorities

* Tools O

- Holacracy basics (thanks Denis !) @)
- Lunch @ KomChéTaMere ©
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7] Structuring — A First Attempt (1)

* Collaborative process with the aim to identifying
- Reason for being (“Raison d’étre”)
- Strategic goals (“Axes stratégiques”)
* Drafting process with the aim to agreeing on
formal documents

v (RN € FobLob ULB

FabLab ULB - Raison d’étre et Axes stratégiques

Préambule

Le présent document a pour objectif de présenter I'état de la réflexion sur la raison d’étre et les axes
stratégiques du FabLab de I'ULB. Elle est le fruit de discussions tenues par les porteurs du projet issus
des différentes Facultés, lesquels entendent poursuivre la réflexion. Le texte ne constitue donc pas une
version définitive et est susceptible d’étre amendé.




Structuring — A First Attempt (l11)

(2)

Communauté

(1) Make
(almost)
anything

RAISON (3) savoi
n avoir,
D'ETRE savoir-faire

et action

(4)

Infrastructure







Collaboration under pressure ()
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Collaboration under pressure (ll)

* The Covid-19 crisis... COVID-19 PROTECTIVE

- Opportunity: Collaborative rostectby Guendolne | 4
process @ FabLab

- Challenge: Disciplinary DNA in a
Interdisciplinary Body Simpeantes 30 o icoupeusestaser.
e ..turns into a Fablab crisis

- Increased with remote
communication (KomChéTaMere
was closed... ®)

* Enhanced governance as a key
issue
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SETTING UP A STRUCTURE (WITH A LITTLE HELP OF MY FRIENDS)
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Structuring — Second Attempt (!)

* Reaching out Collectiv-a
for helping us setting-up a
Shared Governance
Model

e 15*3hours meetings +
“homeworks”

* From mapping to
structuring thanks to
Collectiv-a’s people and

Accompagner la transformation
des collectifs et de la somete
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L ~’  CO-CONSTRYIRE
UN CADRE DE SECURITE [ = 0\ R
* PROCESSUS D'ENTREE CHOISIR
" PROCESSUS DE SORTIE At e UN PROCESSUS
‘® PROCESSUS D'EXCLUSION 31 DE PRISE DE DECISION

“® CADRE RELATIONNEL ' * A
v 3 .. "® PROCESSUS DE GESTION DE CONFLITS : 4 .
' ""» REGULATIONS DES TENSIONS sl ) sl i
.. "8FAIRE-ETRE ENSEMBLE ' . : "® CONSENTEMENT
" RECONNAITRE LES RICHESSES ) i

* ELECTION SANS CANDIDAT
*GESTION PAR CONSENTEMENT

Vs
A PILOTER
i LORGANISATION

MODELE DU VIVANT

ECOUTER & - CULTIVER
ECOUTER ¢
COOPERER ¢ UNE POSTURE

LACHERPRISE ¢

-
D’UNE GOUVERNANCE

PARTAGEE

RECONNAITRE SON EGO o ; » ':oSOUVERAINETE PR S RA|50N D'ETRE
SEREMETTREENQUESTION®  / . ®CONFIDENTIALITE PAR L'UNIVERSITE DU NOUS { ® PILOTAGE DYNAMIQUE
S'OBSERVER [META-POSITION] & | ® BIENVEILLANCE L, L ® AGILITE (RESSENTIR ET AJUSTER)

“wICI ET MAINTENANT

LEADER/SOUTENEUR COOPERATIF o -
® PROCHAIN PETIT PAS

«POUR, CONTRE,

AVEC, SANS»? : s DEFINIR
(8 STRUCTURER
: OUI DECIDE QUOI? LE(S) CERCLE(S) 1# B!

“® ELIRE FACILITATEUR-TRICE
“® ELIRE SECRETAIRE

® DEFINIR LA RAISON D'ETRE DES ROLES

“® DEFINIR LE PERIMETRES D'AUTORITE

. " DETERMINER LES BEDEVABILITES 0U TACHES
“~» ATTRIBUER DES ROLES

G
oo,,&,
.. "®(DETERMINER PREMIER LIEN) 4’4:, \
"“®(ELIRE SECOND LIEN)

(cc) EREXY universite du nous [ FRANGOIS PIRANDA
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Structuring — Second Attempt (Il)

Gdre et valeurs
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Structuring — Second Attempt (Ill)

@anigramme/RéD <Décisions >

f

Cadre de fonctionnement

“Comité de pilotage”

Cadre et valeurs

/ \

<Espaces/Projets > Gestion informatD




Structuring — Second Attempt (1V)

[ J Key Aspects: 00 < > gitlab.com C o » +
- Organizational Chart and Documents = =
o Central role of the Steering Committe (“Comité de B README.md
pilotage”) L
.. . . Gouvernance / Collectiv-a inside
o Decentralization with identified Roles
= Reason for being (“Raison d’étre) Documents fondateurs
= Tasks and responsabilities (“Missions et redevabilités”) e Raison d'dtre et axes stratégiques

e Mandat du comité de pilotage
e Activités

= Scope of action (“Champ d’autonomie”)
= Attribution (“Mandat”)

- Information Management

Documents internes

. . . e Manifeste
© lnternal (|nf0rmat|0n Meetlng’ WhatSApp’ e‘ma||S) e Processus de confluence, inclusion, pause, sortie, exclusion,...
o Archives (GitLab) * Roles
- Processes Documents a travailler plus tard

o Decision and election (“GPC”, “élection sans candidat”)  * readmap
o Inclusion/Exit/Exclusion



— Structuring — '
Second Attempt (V)
* Key Elements in succeeding:

- (First and foremost the long-
awaited BBQ)

Bottom-Up Approach
“Real” Reason for being
Time and Energy
Collectiv-a’s tools






