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MOBILITY : A CHANCE… 



MOBILITY: A CHANCE



5.979 km in less than 12h

465 km in 3,5h

NYC

Chamonix 

London

800 km in 8h

MOBILITY: A CHANCE 



… WITH AN IMPACT

* In comparison with 2015 levels  
** in comparison with 1990 levels

of green house gases 
come from the 
transport sector 
(people and goods)

to respect the Paris 
agreement

following current policy (in 
Belgium )



The extended mobility
and transport industry
in Belgium

… WITH AN IMPACT

Work time lost annually by
Belgians due to traffic jams

Total cost related to
traffic jams

SOURCE: VBO, FEB, 2023



Irritability, insomnia,
et heart issues

… WITH AN IMPACT

Respiratory and
cardiovascular
diseases

Obesity Stress, depression
and accidents



… WITH AN IMPACT

Traffic accidents in 2022 (+9%)
84.785 involved...
42.1134 slightly injured
3400 seriously injured..

.. and 540 deaths

Ref: Statbel, Mobility tashboard

216 cars drivers (40%),102 cyclists (19%)



PMR access

… WITH AN IMPACT

Car dependance
for suburban and
rural areas

Individual abilities



BARRIERS TO THE CHANGE OF MOBILITY BEHAVIOURS

Infrastructure
Policies
Taxes

Personnal
and financial

capacities

Complex
lifestyles

Group culture
Peer pressure
Social status

Perceptions
Self-efficacy

Moral normes
Identity

Facts

Collective level Individual level

Perceptions

Adapted from Grant-Muller, Hodgson & Harrison, 2020



BARRIERS TO THE CHANGE OF MOBILITY BEHAVIOURS

De Vos, Singleton et Gärling, 2022



SMART MOBILITY

A new paradigm to overcome those barriers?
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SMART MOBILITY: DEFINITION

#1 #2 #3



SMART MOBILITY: DEFINITION

Alternative Venn diagrams of urban mobility
Source: Lyons (2018). 

Smart mobility is a broad concept which facilitates to
achieve a sustainable development by optimising
transport services, taking into account
technological, societal, economic and environmental
challenges (Zawieska & Pieriegud, 2018)

Smart Mobility brings together all the solutions aimed
at optimising the use of infrastructure, vehicles
and equipment to facilitate the mobility of people and
goods (European Commission, 2011)



SMART MOBILITY: DEFINITION

#1 #2 #3



SMART MOBILITY: DEFINITION

#1 #2 #3

Multimodality
& 

intermodality
Innovative
solutions



4 INNOVATION TRENDS IN SMART MOBILITY

#1
Electrification

#2
Sharing

#3
Connectivity

#4
Automation
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#1 ELECTRIC MOBILITY

Use of modes of passenger or goods 
transport using vehicles powered exclusively 
or partially by an electric energy source 
(French Ministry of Culture, n.d)

• Cars
• Electric bikes (from city bikes, recumbent

bikes, pedelecs to cargo bikes or carrier 
cycles)

• Electric and hybrid trucks
• Electric and hybrid buses
• Wheels: electric mopeds and motorcycles

(two or three wheels), e-scooters, 
Segways, hoverboards, mobility scooters, 
one-wheelers

• Etc.



#1 ELECTRIC MOBILITY

Internal
Combustion 

Engine
Hybrid
Engine

Plug-in
Hybrid
engine

Electric
Engine



#1 ELECTRIC MOBILITY
NOT A 21ST CENTURY INNOVATION

1884-84: electric car (Thomas Parker) 
50km/h max
Early 1890s: 38% of all circulating
vehicles
Reduced noise, simplicity of use, and 
improved comfort.

Transformtransport

1915 : the Autoped1834: first electric motor 
(Thomas Davenport)

https://transformtransport.org/research/innovative-technologies/electric-mobility-towards-zero-emissions/


#1 ELECTRIC MOBILITY
CARS IN BELGIUM

Statbel, Le Soir

https://statbel.fgov.be/fr/themes/mobilite/circulation/parc-de-vehicules


#1 ELECTRIC MOBILITY
CARS IN BELGIUM

Statbel, Le Soir

Le Soir, 17th November 2023

Less 2% of cars sold to individuals between January and September 
2023 were electric (5.857/ 374.848 registered cars )

Ø Important role for company cars
Ø Price -- 4 % of those 2%  (249 cars) are for a « cheap » model (as of 20.990 euros).
Ø Relectance to electric mode (range anxiety, “nostalgia”) à see graph

https://statbel.fgov.be/fr/themes/mobilite/circulation/parc-de-vehicules


#1 ELECTRIC MOBILITY

• Car, public transports, trucks: No CO2 while driving
• Stimulates the use of soft and active mobility solutions (bikes, 

escooters) à modal transfer
• Social

• Electricity cheaper than diesel and petrol
• Lower cost of maintenance

• Not carbon neutral
• car and battery production
• electricity production

• Geopolitical implications
• Electric cars do not solve traffic issues
• Can only happen if infrastructure follows
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#1 ELECTRIC MOBILITY

Source: twitter
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#1 ELECTRIC MOBILITY
CHARGING INFRASTRUCTURE IN BELGIUM

Statbel, mobility dashboard

October 2023: 13 388
(+ 2000 between March and August)

https://statbel.fgov.be/fr/themes/mobilite/circulation/parc-de-vehicules


#1 ELECTRIC MOBILITY

Source: X/twitter



4 INNOVATION TRENDS IN SMART MOBILITY

#1
Electrification

#2
Sharing

#3
Connectivity

#4
Automation



International Institute for Sustainable Developpement (n.d)

#2 SHARED MOBILITY

A car usually remains parked

of the time
(Deloitte, 2019)



International Institute for Sustainable Developpement (n.d)

#2 SHARED MOBILITY



#2 SHARED MOBILITY
PUBLIC TRANSPORTS

11% modal share** 

** TEC 2019

q Reliability

q Frequency

q Speed

q Accessibility

q Price

q Information

q Ease of 

transfers

q Vehicle

condition

q User 

experience

q Comfort

q Security

q Commodity



#2 SHARED MOBILITY
CARS

Carsharing
Ex. cambio

Ridesharing/Carpooling
Ex. Blablacar

Ride hailing
Ex. Uber



#2 SHARED MOBILITY
BIKE AND MICROMOBILITY

(e)bikes (e)scooter (e)Motor scooter



#2 SHARED MOBILITY

Carsharing (Autopartage)
Ridesharing (covoiturage)
Ride-hailling

Public Transports (e)Bikes
(e)Scooters
Motor scooters

Help to overcome the limits of public transports
(timetables, zones, etc) 



#2 SHARED MOBILITY

• Gives access to different modes without the costs of owning them
(environmental, social and economic benefits)

• More efficient use of the public infrastructure

• Costly for public administration …
• … or heavily dependant on private sector
• Not coronaproof?
• Can be more expensive than owning a vehicule

1x = 50x** - 10% = - 40%*

* Deloitte, 2019
** TEC 2019



#2 SHARED MOBILITY
THE CASE OF AUSTIN’S YELLOW BIKE PROJECT



#2 SHARED MOBILITY
HITCH HIKING BENCHES

Source: SmartRural21, n.d., ERLAU, n.d

800€ - wood bench
126€ - 9 directions panels
74€ - Sponsoring
50€ - Annual maintenance cost

Grafing (Bavaria, Germany)
13.800 inhab.

Grafinger Transition Town Initiative 
4-8 volunteers (collab. municipality)
External artistants
Local workers for maintenance



4 INNOVATION TRENDS IN SMART MOBILITY
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#3 CONNECTED MOBILITY

Bosch.com

Data are generated through various channels
(Big Data, sensors, Internet, etc.). These data 

are generated in real time.

Datas are shared on the network, either from
vehicle to vehicle (v2v), from vehicle to 

infrastructure (v2i) 

Infrastructures and vehicles instantly learn from
the collected data and adapt towards greater

efficiency, optimisation, fluidification, prédication 
and personnalisation

COLLECTION

CONNECTION

USE

DATA USAGE PROCESS IN MOBILITY
Adapted from Lebas, A. (2020) 



#3 CONNECTED MOBILITY



#3 CONNECTED MOBILITY

• Real time information (work construction, 
parkings, etc)

• Personnalisation
• Safety

• Data as the new gold? 
• Generation (volume)
• Management (Who does what? Where?)
• Safety & ethical issues

• Health impact?
• Energy dependency?
• Digital divide? What about rural areas?

More 
inclined to 
travel with 
shared 
transport? 
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#4 AUTONOMOUS MOBILITY

Non autonomous vehicle Autonomous vehicle
Level of 
autonomy

0
None

1
Assistance

2
Partial 

Autonomy

3
Conditional 
technology

4
High Autonomy

5
Total Autonomy

Nothing Assist, 
accelerates, 
brakes or gives 
direction

Assist, can 
perform 
steering and 
power control 
features

Everything on 
short periods

Everything in a 
restricted 
environment

Attendant 
present in bus 
and shuttles

Everything

Everything Everything , 
with assistance

Everything, 
with more 
assistance

Nothing but 
ready to take 
back control

Nothing in a 
restricted 
environment

Nothing

Adapted from Lebas, A. (2020) Guide Pratique 4: la mobilite ́ de demain quels enjeux pour nos territoires ? 



#4 AUTONOMOUS MOBILITY

Lebas, A. (2020) Guide Pratique 4: la mobilite ́ de demain quels enjeux pour nos territoires ? 



#4 AUTONOMOUS MOBILITY
THE CASE OF WAYMO IN SAN FRANCISCO

Waymo, 2023 

https://www.youtube.com/shorts/4O0h0EqNvnM



#4 AUTONOMOUS MOBILITY



#4 AUTONOMOUS & CONNECTED MOBILITY

Neckerman, n.d.



#4 AUTONOMOUS & CONNECTED MOBILITY

Neckerman, n.d.



#4 AUTONOMOUS MOBILITY

• Costs and political issues related to infrastructure adaptation
• Data
• Raises a number of debates (jobs, dilemmas, data, cyber attack)

• Ensure greater security (adapt speed, distraction)
• Monitors the vehicule’s health
• Adaptation to real time information (work construction, parkings, etc)



BREAK
(10 MIN)
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MULTIMODAL MOBILITY
MULTIMODALITY & INTERMODALITY

Day 1 Day 2

Change of mode

Example of intermodality

Example of multimodality

Adapted from Lebas, A. (2020) 



MULTIMODAL MOBILITY
INTEGRATION OF SERVICES

Digital integration Physical integration



MULTIMODAL MOBILITY
DIGITAL INTEGRATION OF SERVICES

Digital integration

E.g. platforms for centralising information, booking and/or payment 
(e.g. Google Maps, Mobility as a Service –> Floya)

Lebas (2020). Adapted from Kamargianna & Mathyas (2017) 



MULTIMODAL MOBILITY
INTEGRATION OF SERVICES

Digital integration Physical integration



MULTIMODAL MOBILITY
INTEGRATION OF SERVICES

Physical integrationLand use and urbanism



MULTIMODAL MOBILITY
PHYSICAL INTERGRATION: URBAN SPRAWL

Mustafa & Teller, 2020



MULTIMODAL MOBILITY
PHYSICAL INTEGRATION: URBANISM

Lebas & Crutzen, 2020
Copenhagenize Design Co, 2013



MULTIMODAL MOBILITY
PHYSICAL INTEGRATION: MOBILITY HUBS

A mobility hub is a place that connects at least 3 mobility modes to facilitate 
transfers among them. (CPDT, 2019; CEREMA, 2017)

Shared-use mobility Center, n.d.

Hub in Hamburg, Germany 

Transport function

Urban function

Services function



MULTIMODAL MOBILITY
PHYSICAL INTEGRATION: MOBILITY HUBS

In a station or along a major public transport 
axis (ex. metro, tram)

In commercial or economic zones

Outside urban centers (ex. P+R)
At the intersection of 

major road 
infrastructures

In the center of a city or 
a village



MULTIMODAL MOBILITY
MOBILITY HUBS IN BELGIUM

Mobility Dashboard, n.d.



MULTIMODAL MOBILITY
PHYSICAL INTEGRATION OF SERVICES

Physical integrationNon-mobility actionsLand use and urbanism



MULTIMODALITY & INTERMODALITY
LESS MOBILITY FOR A BETTER MOBILITY
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SMART MOBILITY
STAKEHOLDERS/GOVERNANCE

GOVERNMENT/PUBLIC

ACADEMIC

INDUSTRY

CITIZENS

local, provincial, regional, federal, european

Mobility solutions providers, employers (SMEs and multinational) Union Wallonne des 
Entreprises (mobility cell), indirect ecosystem (energy providers, insurances, etc)

Universities, research institutes (public/private)

Individual citizens, civil society (e.g. NGOs)



SMART MOBILITY
STAKEHOLDERS/GOVERNANCE

GOVERNMENT/PUBLIC

ACADEMIC

INDUSTRY

CITIZENS

Top-down
Public 

authorities > 
other actors 

Bottom-up
Other actors > 

public 
authorities



GOVERNANCE
LEGAL COMPETENCES

• Development of 
integrated 
transport 
networks for 
smooth, efficient, 
safe and free 
movement of 
people and goods 

• Integration with 
other cross-
cutting policies 
(e.g. climate 
change, 
passenger rights 
and clean fuels)

• Road safetý
(traffic regulations, 
repressive policy, 
etc.)

• Vehicle 
registration

• Driving licences
and road freight 
transport. 

• Management of 
the train network

• Initiation and coordination of 
transport and mobility policý
(by road, rail, air and water)

• Development of the cycling 
network

• Management of the road 
and motorway network + 
traffic

• Electromechanical aspects 
(lighting, traffic lights, etc.)

• Cleanlinesś
• Etc.

• Do not have legal 
powers in this area

• Support for the 
municipalities as an 
intermediary power of 
proximitý

• Harmonious 
development and 
facilitate mutualisation
and cooperation of 
larger scale projects.  
(e.g. carpooling, 
charging stations)

• Influence on the 
implementation of 
mobility serviceś

• Local awareness 
• Support and 

incentives 
(services, 
premiums, etc.) 

• Ownership of 90% 
of the roads in 
Wallonia. 

PROVINCES / SUPRALOCALEU BELGIUM WALLONIA LOCAL AUTHORITIES
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CASE STUDY
Mobility strategy in Liège

By Michel Duc, Ville de Liège



Une ville, un esprit

Michel Duc - advisor for the Alderman for the
ecological transition, mobility, cleanliness and
digital technology

Tomorrow's
Mobility



Major mobility trends



Climate challenges

Urban living

Mobility, a major challenge and a lever for 
transforming ci7es

Attractivity

Traffic congestion



Le PUM de Liège



Vision FAST

Dense urban zone

High-level service transport 
zone

Metropolitan
corridors zone

1.

2.

3.

1

2

3



PCM

à 10-year strategic tool

à Decision-making tool to         
improve accessibility and         
mobility, road safety and        
living environment

PCM -> Plan de circulation

Municipal Mobility Plan





PCM: STOP principle and issues

La marche

Le vélo

La voiture

Les transports
publics



56 Actions



Pedestrian mobility

40% of 
trips on 

foot

19 bridges  
12 footbridges



Awareness



Citizen involvement

Les Assises des Piétons



International Walking Charter



28% rue de la Belle jardinière

Cycling mobility





Awareness



Infrastructures



Secured parking



Public transport



Train, Tram, Busway



Shared mobility



3 operators 
1000 scooters 
250 electric-assist 
bicycles
3000 users/week

Micromobility

Liège Paris
BXL 

capitale    
now

BXL 
capitale 

futur
Scooters 1000 15000 21000 8000
Area km² 70 105 168 168
Scoot/km² 14 143 125 48
Ratio / Lg 1 10 8,8 3,3



Dedicated parking space



Awareness



1 framework (Charter) and permanent dialogue



Shared cars

22 stations ~ 60 vehicles 
5 new stations by the end of 2023
cars are reserved 12H/24H

80 vehicles - 1 van
~ 900 trip/weekTrip
distance ~ 25km

Station base

Freefloating



Private motor vehicles



Road safety
Calming local districts by reducing speed and restricting through-traffic



Parking
Making parking policy clearer and more controllable





Protecting local residents
Preserving the quality of life in our neighbourhoods



Attractiveness of the city
Directing motorists to the most suitable parking spaces /  Ensuring 

accessibility for customers, medical professionals and artisans



New forms of mobility and innovative mobility



Low-carbon mobility



School mobility

Placer le monde scolaire au cœur de la mobilité actuelle et future
100.000 élèves au quotidien (40.000 dans le supérieur) qui se déplacent !



Internal mobility & urban logistics
Supporting businesses and public authorities 

through more sustainable mobility



Mobility monitoring
Sensors,

Digital mapping

Dashboards

Studies



Mobility as a Service (MaaS)



116

Conclusion

MODALITY REQUIRES CROSS-FUNCTIONALITY



ERCI



CASE STUDY
Mobility as a Service in the
 Brussels Capital Region

By Thomas de Bassompierre & Gregory Reuter, Ngage
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Liège, 17/11/2023

WHO WE ARE, 
WHAT WE DO, 

HOW WE DO IT
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Who we are

THOMAS DE BASSOMPIERRE
SENIOR MANAGER @ngage Consulting
MAAS PROGRAM MANAGER @STIB

GREGORY REUTER
SENIOR CONSULTANT @ngage Consulting
MAAS CUSTOMER CARE SET-UP @STIB
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STRATEGY
DEFINITION

STRATEGY
EXECUTION

IT
CONSULTING

MC KINSEY
BCG

BAIN & CO ROLAND 
BERGER

DELOITTE
PWC

ACCENTURE
KPMG

EY

NICHE
PLAYERS

WE TRANSFORM ORGANISATIONS, 
EMBRACING SOCIETAL TRANSITIONS

* This representation reflects a potential reading of the management consulting market.
Reality is more nuanced and also country dependent.
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EXPERIENCE PERFORMANCE DIGITAL

WE DESIGN AND EXECUTE
TRANSFORMATIONS
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WE GUIDE THROUGH
SOCIETAL TRANSITIONS

SUSTAINABILITY MOBILITY ENERGY



WE HAVE BROUGHT 
ANTOHER CHAIR INTO THEIR GAME

WE HAVE BROUGHT 
ANTOHER CHAIR INTO THEIR GAME
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Good to know …

As a B Corp in the consulting world, we're 
counted among businesses that are 
leading a global movement for an 

inclusive, equitable and regenerative 
economy !

Great Place To Work Certification 
recognizes employers who create an 

excellent employee experience, where 
the employees have a great level of trust 
in their leaders and a great level of pride 

in their jobs



MaaS at STIB
FROM VISION TO REALITY

LIÈGE, 17TH NOVEMBER 2023

FROM NGAGE CONSULTING : 

THOMAS DE BASSOMPIERRE
GREGORY REUTER



“MAAS” – WHAT IS THAT ?  



Mobility as a Service (MaaS) is the integration of different forms of transport 

into a single (digital*) mobility service, accessible on demand and

managed through a single channel.

MaaS offers the opportunity to reduce personal car ownership and move 

cities towards more user-centric, efficient, fuel-efficient and

environmentally conscious mobility choices.

MaaS @ STIB - From Vision to Reality

* MaaS must also be based on a high-
performance physical mobility service.

17/11/2023

T

What is a MaaS application ?



WHAT IS A MAAS APPLICATION ?
T

17/11/2023 MaaS @ STIB - From Vision to Reality



MAAS IS NOT A DESTINATION… MARKET INSIGHTS*

MaaS @ STIB - From Vision to Reality

* Cap Gemini 2022

Local authorities in the lead A varied ecosystemEmployee-centric mobility

As travellers discover quicker and 
cheaper alternatives to car travel, 
MaaS becomes a powerful public 

policy tool. 

Local authorities, also data-rich with
insights on public transport and 

traffic levels, develop MaaS
platforms, and become the ‘control 

tower’ of MaaS. 

They implement flexible mobility
policies, for example with route 

recommendations that are adjusted
according to the needs of the city, 

including promoting public transport.

Increasingly, governments require
employers to reduce their carbon
footprint. MaaS can be an answer. 

The B2B model directly targets
employers by providing them with

closed platforms for journey
management, backed by a mobility

budget and dedicated payment
cards. 

MaaS players already specialising in 
this area include Skipr & Olympus in 

Belgium.

A variety of MaaS models will coexist, 
across consumer, B2B and public-

sector applications.

However, this requires a high level of 
platform interoperability and data 

standardisation. 

Local authorities have a key role, by 
opening access to public-transport 

data for the entire mobility
ecosystem, and by developing a 

MaaS back end, to which any
operator can connect.

17/11/2023

T



GOODMOVE

Regional mobility plan
« Goodmove » 

17/11/2023 MaaS @ STIB - From Vision to Reality

G



2 key objectives of Good Move*

Improve the environment 
& quality of life 

of the people in Brussels

Support
Brussels Capital Region’s
economic development

*Regional Mobility Plan 2020-2030

MaaS @ STIB - From Vision to Reality17/11/2023

G



…meet their (personal) 
mobility needs

…solve the inconvenient
parts of individual

journeys

…improve the effiency of 
the entire transport 

system

Travelers in Brussels expect us to…

MaaS @ STIB - From Vision to Reality17/11/2023

G



ADVANTAGES OF MAAS

Sustainable mobility 
improvement

Multimodal mobility 
data source Digital platform

CITY & INHABITANTS MaaS OPERATOR

Innovative business 
model

Improve customer experience
through simple digital offerings

MOBILITY SERVICE PROVIDERS

Expand into a competitive 
multimodal offering

Improved quality of life

Possibility to part with (2nd) 
private car

Ecosystem with 
partners

Strengthen customer 
relationship through support 
& loyalty programs

Mobility data & customer 
insights

MaaS @ STIB - From Vision to Reality17/11/2023

T



BARRIERS TO THE CHANGE OF MOBILITY BEHAVIOURS…

17/11/2023 MaaS @ STIB - From Vision to Reality

Behaviour

Travel mode 
choice

Satisfaction

Travel
satisfaction

Attitude

Travel mode 
attitude

Desire

Desired
mode use

Intention

Intended
mode use

Habit

Opportunity
& constraint

Perceived
Behavioural

control

Subjective
norm

G
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Behaviour

Travel mode 
choice

Satisfaction

Travel
satisfaction

Attitude

Travel mode 
attitude

Desire

Desired
mode use

Intention

Intended
mode use

Habit
Opportunity
& constraint

Perceived
Behavioural

control

Subjective
norm

G

… IN BRUSSELS



STIB-MIVB HAVE A GREAT VISION & MISSION. 

AS PART OF THEIR PLAN D’ENTREPRISE, THEY HAVE BEEN 
PREPARING TO TAKE ON A BIGGER ROLE AS SOCIETY IS
CHANGING, DEMANDS ON MOBILITY ARE INCREASING

& OPPORTUNITIES ARE ARISING…

MaaS @ STIB - From Vision to Reality17/11/2023

T



« TOGETHER LET’S MOVE 
THE BRUSSELS OF 

TOMORROW»

T



DO YOU KNOW HOW 
MUCH TIME YOU TAKE ON 
AVERAGE TO DO 10KM IN 

BXL BY CAR?

17/11/2023 MaaS @ STIB - From Vision to Reality

G



BRUSSELS REMAINS QUITE CONGESTED
AND IN THE TOP 10 OF EUROPE: > 25MIN TO 

DO 10KM

17/11/2023 MaaS @ STIB - From Vision to Reality

EUROPE
(excl. Russia, Ukraine, Turkey)

Brussels was
8th in 2021…

BY
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AMBITION & VISION OF THE MAAS - STIB

Develop a multimodal platform 
enabling :

modal shift 

improve the fluidity of means of 
transport

Central role thanks to its public transport 
network and its position in RBC transport;

Opportunity to strengthen position as 
mobility planner and organizer.Mandate Backbone

Smoother mobility thanks to a 
"one-stop shop" platform for both

B2C and B2B.
Optimization of the STIB's own

network and direct management 
of its customers thanks to 

collected data.

Enhanced planning role (vs CIRB-
BM datalake).

MaaS Provider (Floya)

Positioning the STIB through an 
MSP strategy in the ecosystem of 

MaaS providers.
Offer a consistent user 

experience while maintaining
customer relations.

Positioning itself on new 
distribution channels while
safeguarding its interests.

Mobility Service Provider 
(STIB)

STIB's legitimacy to support and 
develop the creation of a 

national MaaS backed by the 4 
PTO's thanks to its experience

and positioning. 
Avoiding the disintermediation of 

customer relations and related
risks in the future thanks to this

ecosystem.

MaaS Integrator
(To define further)

Ambition 
supported 

by the 3 
MaaS roles

MaaS @ STIB - From Vision to Reality17/11/2023
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+
CORE BUSINESS:

PUBLIC TRANSPORT 
w/ Metro, Tram, Bus 

(« MSP »)

ADJACENT BUSINESS:
« MaaS Provider»

NEW MISSION:
« MaaS Integrator »

Maas in « Business plan » STIB-MIVB

Our core “metro tram bus” public transport business model is different to the MaaS “integrator” & “provider” 
business models.

MaaS should be seen as a new business, adjacent to our core business.

MaaS @ STIB - From Vision to Reality17/11/2023
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AN EXTENDED SET OF B2B & B2C CLIENTS

2. ADJACENT 
NEW BUSINESS:
MaaS Provider

3. NEW 
MISSION:

MaaS Integrator

1. CORE 
BUSINESS:

PUBLIC 
TRANSPORT 

w/ Metro, Tram, 
Bus

B2C clients: 
PT users

B2B Clients:
Large cooperation, 
stable network

B2C clients:
Same + car drivers, eco-travelers, active 
travelers, tourists

B2B Clients:
Same + Companies with mobility/cafetaria 
budget

B2C clients:
N/A

B2B2C Clients:
Smartmove, Skipr, Parking Brussels… Any 
MaaS provider, other service providers

MaaS @ STIB - From Vision to Reality17/11/2023
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WE OPERATE IN A COMPETITIVE
ENVIRONMENT

BUT HAVE UNIQUE DIFFERENTIATORSB2C B2B

17/11/2023 MaaS @ STIB - From Vision to Reality
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IN 2022 & 2023, WE SET THE FOUNDATIONS

Pilot
Name & Brand

Marketing Strategy
Launch of the new App

Collaboration with Mobility Partners

T



MAAS @ STIB  //  PURPOSE – MISSION – VALUES – PROMISE

P R O M I S E

Brussels’
Travel buddy

V A L U E S

Attentive Clever Inspiring
Progressive

M I S S I O N

We Move Brussels – as the trusted travel buddy for 
everyone – connecting places, people & means of transport  

to enhance & enrich our local mobility experience

P U R P O S E

We improve life in Brussels through smarter 
(advances/seamless/next-level) mobility

Clear differentiation from 
SmartMove, who also present 
themselves strongly through 
the idea of collective change 
movement

Original values:
• Simplicity
• Reliability & responsibility
• Innovative
• Convenient/helpful
• Personal

Original mission:
Be your trusted travel buddy 
for smooth mobility tailored 
to your needs, whilst 
building a better life in 
Brussels

Original vision:
Smarter mobility in 
Brussels, for a 
hyper-efficient city 
and an enhanced 
quality of life

MaaS @ STIB - From Vision to Reality17/11/2023

T



THE FLOYA BRAND NAME: CONCEPTUAL BACKGROUND 

Idea: • The origin is the Norwegian word »fløy« = wing (also simple past of »to fly«)
• The wing presened a nice metaphor for freedom, independence and 

effortless movement
• The smooth, harmonious sound hints at the efficient, seamless and nimble 

travel experience we want to provide and evokes the idea of »flow for you«
• It also sounds like a first name, so works well as a personification of the 

»travel buddy« 

G



STIB Colours Primary Colours

Colours of the Brussels‘ region flag
Enhancement Color Secondary colours

MaaS @ STIB - From Vision to Reality17/11/2023
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FLOYA //  PERSONAS

MaaS @ STIB - From Vision to Reality

#1: Existing Customers #2: New Customers #3: Car drivers

17/11/2023
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TARGETING STRATEGY

Start with 
‘thankful’ 

target 
groups

Towards 
car driver 

segment to 
establish 

modal shift

in-market experimentation / validation to further finetune & improve Value Propositions towards our different target groups

MaaS @ STIB - From Vision to Reality17/11/2023
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FLOYA : HOW DOES IT WORK ?

Create an account

Visualize all mobility services

Buy and use tickets

Plan, book and follow an itinerary

Access to support

MaaS @ STIB - From Vision to Reality17/11/2023
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INTEGRATION OF 10 PARTNERS IN 2023

Public Partners
Integrated

Private Partners
Integrated

L1

L3

Static & Real Time 
Data + Access to 
network via EMV

L1 Static & Real Time Data

Integration
levels in Floya
L1: Information
L2: Reservation

L3: Payment
Static & Real Time 
Data + Ticket purchase

L3

L1 Booking of vehicles

Booking and riding with
vehicles (payment)

MaaS @ STIB - From Vision to Reality17/11/2023
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… AND PLENTY MORE CANDIDATES
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BIG 360° MARKETING CAMPAIGN 

1 Press Event on 6th Sept. & Brussels 
without car

2 SoMe & SEA Campaigns

3
CRM email flows &
push notifications

4 OOH Campaigns

9

Internal
Communication

5
Movie Theaters

6Radio

7NIMCELs

8LI bomb

10

Conversion Rate Optimization (CRO)

+ "marketing above the line" : tagging, follow-up, GDPR, analysis, etc.
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FLOYA // SOME FIGURES & FEEDBACKS (16/11/2023)

MaaS @ STIB - From Vision to Reality17/11/2023

High rate of accounts creation

Low rate of transactions made

2,7 k Daily Average Users

10 k First Searches Performed

Main Feedbacks received : 

• Onboarding process
• Absence of digital tickets 
• Payment experience & payment means
• Routing options and preferences

G

Transactions 2.8K



THANK YOU ! J



ANY QUESTIONS ? 



ngageconsulting.com © | 2023 159

Kickstart your career with us! 
Join our dynamic team where your passion meets endless opportunities. 

We're seeking talented graduates ready to shape the future 🚀🎓



TIPS FOR THE SEMINAR

#1 Take into account the territory’s specifities

#2 … but don’t pretend to know the territory better than local actors

#3  Get information from all the actors from the quadruple helix (public, private, 
research and civil society) to ensure a systemic approach

#4 Keep in mind that mobility is only the top of the iceberg



/SCIHEC @HEC_SCIwww.SmartCityInstitute.be

audrey.lebas@uliege.be

THANK YOU!
QUESTIONS?



https://www.elmoremote.com/elmo-s-teledriven-cars-started-operating-in-the-streets-of-
helsinki/ 
https://transformtransport.org/research/innovative-technologies/electric-mobility-towards-
zero-emissions/

https://www.elmoremote.com/elmo-s-teledriven-cars-started-operating-in-the-streets-of-helsinki/
https://www.elmoremote.com/elmo-s-teledriven-cars-started-operating-in-the-streets-of-helsinki/
https://transformtransport.org/research/innovative-technologies/electric-mobility-towards-zero-emissions/
https://transformtransport.org/research/innovative-technologies/electric-mobility-towards-zero-emissions/

