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Objectives and questions 

1. Knowing some of the major policy orientations to achieve Health For All

2.  What are the type of demand coming from regions/countries for support? 

3.   How can we leverage operational solutions at country level? 

4.   What can we do to influence the global health agenda?



Health is an investment 

❑Ensuring UHC and health security with resilient health systems 
would costs much less than current and future crises e.g., 

▪ 1% additional allocation of GDP to PHC will enable most countries to 
bridge current coverage gaps

▪ Cost for improving emergency preparedness ranges from US$ 1 to US$ 5 
per person per year

❑Substantial return on investment
▪ Reversing current economic slowdown and GDP decreases across nations
▪ Economic resilience and equitable social development
▪ Healthier populations, 

“Everything we do during and after this crisis must be with a strong focus on 
building more equal, inclusive and sustainable economies and societies that are 
more resilient in the face of pandemics, climate change, and the many other 
global challenges we face”. Secretary-General António Guterres, 31 March 2020

“It is vital for all governments to 
invest in strengthening their health 
services and to remove the barriers 
that prevent so many people from 
using them, so more people have 
the chance to live healthy lives.” 
WHO Director-General Dr Tedros 
Adhanom Ghebreyesus
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24%

¼ of all global deaths 

are due to the 

environment

(2016)
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DG 5 Priorities

1. To radically move the health prevention and promotion agenda 

forward. 

2. To radically reorient health systems towards primary health care, as 

the foundation of UHC and health security.  

3. To build global, regional and national capacities, systems and tools for 

emergency preparedness and response.

4. To harness the power of science, collaborative intelligence, innovation, 

data and digital technologies as critical enablers of the other priorities 

5. To urgently strengthen WHO as the leading authority on global health, 

with a strengthened country presence.
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COVID-19 resulted in setbacks to health gains and UHC efforts

• Diversion of health system resources to tackle the pandemic and its impact

• Exacerbation of pre-existing inequalities 

Existing gaps in health system and services further highlighted

• The need to invest in PHC, EPHFs and emergency preparedness for health security

• Chronic fragmentation in health systems strengthening and health security efforts

Need for better integration - UHC and Health Security are two sides of same coin 

• Leverage response efforts during the pandemic to sustain investments for building 

resilient systems and emergency preparedness

COVID… game changer…
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BIG ISSUE! 
Still 30 to 40 countries lack foundations for effective PHC strategies 
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Goal : UHC & Health security

Mean: Health System

Approach: Primary Health Care



⚫

Universal Health 
Coverage

“means that all people have access to the full 
range of quality health services they need, 
when and  where they need them, without 
financial hardship”
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Sources:  World Health Organization & United Nations Children’s Fund (UNICEF). (2018). Declaration of Astana. https://www.who.int/docs/default-source/primary-health/declaration/gcphc-declaration.pdf
World Health Organization & United Nations Children’s Fund (UNICEF). (2018). A vision for primary health care in the 21st century: towards universal health coverage and the Sustainable Development Goals. World Health 
Organization. https://apps.who.int/iris/handle/10665/328065. License: CC BY-NC-SA 3.0 IGO

What is Primary Health Care (PHC)?

PHC is a whole-of-society approach to health 

that aims to maximize the level and equitable

distribution of health and well-being
• by focusing on people’s needs (both as individuals and communities)

• as early as possible along the continuum of care 

• as close as feasible to people’s everyday environment

PHC is an equalizer

https://www.who.int/docs/default-source/primary-health/declaration/gcphc-declaration.pdf
https://apps.who.int/iris/handle/10665/328065
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PHC : from Alma Ata [1978] to Astana [2018]

We, Heads of State and Government, Ministers and Representatives of States and 
Governments, participating in the Global Conference on Primary Health Care: 
From Alma-Ata towards universal health coverage and the Sustainable Development Goals, 
meeting in Astana (25 and 26 October 2018), reaffirming the commitments expressed in the 
ambitious and visionary Declaration of Alma-Ata of 1978 and the 2030 Agenda for Sustainable 
Development, in pursuit of Health for All, hereby make the following Declaration. 

We envision:
• Governments and societies that prioritize, promote and protect people’s health and well-being, at 

both population and individual levels, through strong health systems; 

• Primary health care and health services that are high quality, safe, comprehensive, 

integrated, accessible, available and affordable for everyone and everywhere, provided with compassion, 
respect and dignity by health professionals who are well-trained, skilled, motivated and committed; 

• Enabling and health-conducive environments in which individuals and communities are 

empowered and engaged in maintaining and enhancing their health and well-being; 

• Partners and stakeholders aligned in providing effective support to national health policies, 

strategies and plans.

Astana Declaration, WHO-UNICEF, 2018
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V A L U E S
underpinning PHC have 

remained the same

Health for all Social justice

Solidarity Equity

Community 
orientation

People 
centredness
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PHC supports UHC and SDGs

Source:  World Health Organization & United Nations Children’s Fund (UNICEF). (2018). A vision for primary health care in the 21st century: towards universal health coverage and the 
Sustainable Development Goals. World Health Organization. https://apps.who.int/iris/handle/10665/328065. License: CC BY-NC-SA 3.0 IGO

- PHC is the approach
- Health systems are the means

- UHC and the health-related SDGs 
are the goals

https://apps.who.int/iris/handle/10665/328065


Special Programme on PHC: Function and Programme of Work 

Policy and Partnership 2
Renew PHC: define a new era of PHC 

and make it fit-for-purpose 

Global Action Plan SDG3 

PHC Accelerator (WHO-UNICEF co-lead)

Develop a strategy on optimizing WHO 

Collaborating Centers in PHC (new)

PHC measurement framework and 

indicators 

Evidence and Innovation 1
Generating and capturing evidence and 

scaling up PHC innovation with sharper 

focus on people left behind 

Operational Framework

PHC Newsletter 

PHC Award of Excellence (new)

Through a “one-network” mechanism 

provide support to MS in  putting into 

action the Operational Framework 

Country Impact3
Contextualize and operationalize PHC 

Implementation Solutions 

Country Case Compendium (including 

COVID-19 and PHC) n=250 country cases 

WHO Academy Course: PHC leading health 

system transformation towards UHC and 

SDGs

Scaling innovation
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Universal Health Coverage Partnership

HSRC, Resilience & EPHF



One Network
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How do we work? 

An integrated platform 

PHC is an equalizer… and allows 
for a tailored approach
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Layer 1
Strengthen WHO capacity 
on UHC in 115 countries

Layer 2 (2019-..)
Intensified PHC support
in around 13 SDG3-GAP
PHC accelerator countries

UHC-Partnership
PHC for UHC

PHC
Intensified support

Layer 3 (New!)
Special TA support
to PHC investment plans
In selected FCV/LIC countries 

PHC
Investment plans

• MoF - MoP
• EIB + Investment Banks
• Multi- & Bi-laterals

SPRP

COVAX
ACT-A
HSC

DRAFT – INTERNAL – NOT FOR CIRCULATIONResponse: a 3 layers approach (other way to present)
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Key references

October 2018 October 2018 November 

2020

2023 

February 2022

September 2019



22

Three components of primary health care

Source:  World Health Organization & United Nations Children’s Fund (UNICEF). (2018). A vision for primary health care in the 21st century: towards universal health coverage and the Sustainable Development Goals. World Health 
Organization. https://apps.who.int/iris/handle/10665/328065. License: CC BY-NC-SA 3.0 IGO

https://apps.who.int/iris/handle/10665/328065
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The Operational Framework for PHC provides 14 levers to 
accelerate progress
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WHO Position Paper on Building Resilience in 
in COVID-19 Recovery
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RECOMMENDATIONS:

1. Leverage the current response to strengthen both pandemic preparedness and 
health systems

2. Invest in EPHFs including those needed for all-hazards emergency risk management

3. Strengthen PHC approach for health security and UHC

4. Invest in institutionalized mechanisms for whole-of-society engagement

5. Promote enabling environments for research, innovation and learning

6. Increase domestic and global investment in health system foundations and all-
hazards emergency risk management

7. Address pre-existing inequities and the disproportionate impact of COVID 19 on 
marginalized and vulnerable populations



Application of Essential Public Health Functions (EPHF)
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More technical discussion 



Functions and programme of work 

Policy and Partnership 2
Renew PHC: define a new era of PHC 

and make it fit-for-purpose 

Global Action Plan SDG3 

PHC Accelerator (WHO-UNICEF co-lead)

Develop a strategy on optimizing WHO 

Collaborating Centers in PHC (new)

PHC measurement framework and 

indicators 

Evidence and Innovation 1
Generating and capturing evidence and 

scaling up PHC innovation with sharper 

focus on people left behind 

Operational Framework

PHC Newsletter 

PHC Award of Excellence (new)

Through a “one-network” support 

mechanism provide support to MS in  

putting into action the Operational 

Framework 

Country Impact3
Contextualize and operationalize PHC 

Implementation Solutions 

Country Case Compendium (including 

COVID-19 and PHC) n=250 country cases 

WHO Academy Course: PHC leading health 

system transformation towards UHC and 

SDGs

Scaling innovation
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Universal Health Coverage Partnership

HSRC and health system resilience  





SIDS

 Belize Moving towards UHC with integrated 

care services

 Dominica Strengthening primary care with 

community health workers

 Haiti Improving maternal health through 

primary health care.

 Micronesia (Federated States of) Improving 

primary health care

 Samoa Revitalizing primary health care and 

tackling non-communicable diseases

 Timor-Leste Building a strong finance system 

for UHC

COVID (new)
 Pakistan action plan to maintain essential 

health services during COVID-19

 South Africa development of the South African 

National Infection Prevention and Control 

Strategic Framework

 DRC National health plan integrating IHR in 

PHC

 PNG Enhance PHC in countries to maintain 

essential services

 Suriname Maintain essential health services 

during Covid-19 and strengthen health system

 Timor-Leste Increase COVID response capacity

Stories
 Brazil Sharing knowledge for stronger 

PHC

 Colombia Building healthy 

communities

 Egypt Making UHC a reality 

 Estonia Affordable medicines for all

 Georgia Building a financing system for 

UHC 

 Greece The rapid rise of PHC for UHC

 Iran Training hospital managers for 

better services

 Jordan Investing in family doctors for 

UHC

 Kyrgyzstan Improving access to 

medicines

 Lebanon New Observatory and 

National Health Forum for UHC

 Liberia Workforce: Task-sharing for 

UHC

 Libya Supporting medicines supply 

 Morocco Improving quality of care 

through better hospital management

 Niger A strong health workforce, a strong 

economy - all working together 

 Nigeria Health workforce planning and 

management for UHC

 Oman Leading the way in patient safety 

 Philippines UHC Act: a new dawn for 

health

 Republic of Moldova Improving access to 

medicines for UHC

 Sri Lanka PHC on the road to UHC

 Syria Tackling NCDs in emergencies

 Tajikistan Strengthening rehabilitation in 

UHC 

 Tanzania Stronger data for PHC and UHC

 Tunisia Civil society and citizens engage 

with health policy 

 Ukraine Championing UHC through health 

financing reform 

PHC SP

mailto:https://www.uhcpartnership.net/stories-from-the-field-60-second-summaries/
mailto:https://www.uhcpartnership.net/stories-from-the-field-60-second-summaries/
mailto:https://www.uhcpartnership.net/stories-from-the-field-60-second-summaries/


PHC measurement framework and indicators
Monitoring health systems through a primary health care lens - for achievement of UHC and the SDGs

support Member States to track, monitor and improve PHC 

performance within the context of national and subnational 
planning and review processes; and

1 

2 

Objectives

report regularly on progress made globally in strengthening PHC 
as part of progress towards achieving UHC and the SDGs

Source: World Health Organization & United Nations Children's Fund (UNICEF). (2022). Primary health care measurement framework and indicators:  monitoring health systems through a primary health care lens. World Health Organization. License: CC BY-NC-SA 3.0 IGO



PHC measurement: Conceptual framework

Source: World Health Organization & United Nations Children's Fund (UNICEF). (2022). Primary health care measurement framework and indicators:  monitoring health systems through a primary health care lens. World Health Organization. License: CC BY-NC-SA 3.0 IGO



Functions and programme of work 

Policy and Partnership 2
Renew PHC: define a new era of PHC 

and make it fit-for-purpose 

Global Action Plan SDG3 

PHC Accelerator (WHO-UNICEF co-lead)

Develop a strategy on optimizing WHO 

Collaborating Centers in PHC (new)

PHC measurement framework and 

indicators 

Evidence and Innovation 1
Generating and capturing evidence and 

scaling up PHC innovation with sharper 

focus on people left behind 

Operational Framework

PHC Newsletter 

PHC Award of Excellence (new)

Through a “one-network” support 

mechanism provide support to MS in  

putting into action the Operational 

Framework 

Country Impact3
Contextualize and operationalize PHC 

Implementation Solutions 

Country Case Compendium (including 

COVID-19 and PHC) n=250 country cases 

WHO Academy Course: PHC leading health 

system transformation towards UHC and 

SDGs

Scaling innovation
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Universal Health Coverage Partnership

HSRC and health system resilience  



- 13 countries engaged in 2021 as 
‘intensified support’ through the 
SDG3 GAP PHC Accelerator (PHC-A)

- Country dialogues, policy 
dialogues, PHC advocacy, joint 
support

- 6 additional country 
dialogues planned for the PHC-A in 
2022

PHC Accelerator of the SDG3 GAP 
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PHC Advocacy and Communications

➢ Newsletter

➢ Stories from the field

➢ Video series

➢ Social media 

➢ Website 

➢ Integration in major 

WHO campaigns (World 

Health Day, UHC Day, 

Immunization Week, 

etc.)

Interagency award of PHC and NCDs

Award recognizing outstanding 

commitment and action in the areas of:

(i) multisectoral action in the 

prevention and control of NCDs, mental 

health, or other NCD-related SDGs; or

(ii) multisectoral action with 

demonstrated results in primary care 

for prevention and control of NCDs, 

mental health, and NCD-related SDGs.



Link to SP-PHC newsletters 

Stories from the field

Video series

Social media 

https://www.who.int/teams/primary-health-care/phc-webinars-and-newsletter
https://www.who.int/teams/primary-health-care/phc-webinars-and-newsletter
https://www.who.int/teams/primary-health-care/phc-webinars-and-newsletter
https://www.uhcpartnership.net/covid-19-stories-from-the-field/
https://twitter.com/WHO/status/1418590368459739138?s=20&t=XM4NqKOv1HJFuJToWUae1w
https://youtube.com/playlist?list=PL9S6xGsoqIBXENKyys38lfU1R7XlT-tEd
https://youtu.be/sL--55XnyKs
https://youtube.com/playlist?list=PL9S6xGsoqIBXENKyys38lfU1R7XlT-tEd
https://www.linkedin.com/posts/world-health-organization_who-explains-primary-health-care-activity-6942907657259241472-RhAp?utm_source=linkedin_share&utm_medium=member_desktop_web
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Mission: to enable mid- and senior level MoH 

officials to lead change through policy development 

and practice resulting in stronger primary health 

care for improved outcomes

Learning goals: 

1. Demonstrate understanding on PHC

2. Apply strategies and tools 

3. Address implementation barriers 

4. Demonstrate leadership through change 

management 

1st Cohort - 2023

WHO Academy Course
Primary health care: leading health system 
transformation towards UHC and the SDGs
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Discussion 
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THANK YOU
porignond@who.int

www.uhcpartnership.net

http://www.uhcpartnership.net/

