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Primary Health Care: a driver for Universal Health Coverage
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reorient health
systems towards
primary health care,
as the foundation of
universal health @—--—-
coverage.”

Dr Tedros Adhanom Ghebreyesus
Director General’s address
150th session of the Executive Board
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Global Reports, Declarations & Frameworks )

PHC definition & operationalization
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World Health WHO Framework on

Report: Primary integrated people- PHC Operational
Health Care (Now centered health

More Than Ever) services

Framework
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2P Declaration of

- World Health Report Declaration of PHC Measurement
AL Health Systems Astana Framework &
e Financing: The Path Indicators

to Universal
Coverage




Global Momentum & Coherence
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https://www.who.int/publications-detail-redirect/9789240027794

Paradigm shift for integrated service delivery
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Disease-based

Individuals

Focus only on
basic services

Fragmentation

Volume of services

Source: adapted from World Health Organization, Regional Office for the Eastern Mediterranean (WHO EMRO)

Needs-based

Population health

Continuum of care,
incl. Hospitals

Networks of integrated
delivery services

Appropriate care at
an appropriate level



What is Primary Health Care (PHC)? @

PHC is a whole-of-society approach to health
that aims to maximize the level and equitable
distribution of health and well-being

y e 4N
* by focusing on people’s needs (both as individuals and communities) / Decaration of Astana | SEATHEAE
« as early as possible along the continuum of care T
 as close as feasible to people’s everyday environment A VISION FOR

PRIMARY HEALTH CARE
IN THE 21ST CENTURY

PHC is an equalizer

Sources: World Health Organization & United Nations Children’s Fund (UNICEF). (2018). Declaration of Astana. https://www.who.int/docs/default-source/primary-health/declaration/gcphc-declaration.pdf

World Health Organization & United Nations Children’s Fund (UNICEF). (2018). A vision for primary health care in the 21st century: towards universal health coverage and the Sustainable Development Goals. World Health
Organization. https://apps.who.int/iris/handle/10665/328065. License: CC BY-NC-SA 3.0 IGO



https://www.who.int/docs/default-source/primary-health/declaration/gcphc-declaration.pdf
https://apps.who.int/iris/handle/10665/328065

VALUES

underpinning PHC have
remained the same

® Health for all ® Social justice
® Solidarity ® Equity

. Community . People
orientation centredness

World Health
Organization




PHC supports UHC and SDGs
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GOOD HEALTH

- PHC is the approach
- Health systems are the means .
- UHC and the health-related SDGs _M/\'
are the goals

UNIVERSAL
HEALTH
COVERAGE

PRIMARY
HEALTH CARE

Source: World Health Organization & United Nations Children’s Fund (UNICEF). (2018). A vision for primary health care in the 21st century: towards universal health coverage and the
Sustainable Development Goals. World Health Organization. https://apps.who.int/iris/handle/10665/328065. License: CC BY-NC-SA 3.0 IGO



https://apps.who.int/iris/handle/10665/328065

Three components of primary health care

Multisectorality

Empowerment

HEALTH &
WELL-BEING

@zt unicef@®
A VISION FOR

PRIMARY HEALTH CARE
IN THE 21ST CENTURY

SR R Services

essential public health functions

Source: World Health Organization & United Nations Children’s Fund (UNICEF). (2018). A vision for primary health care in the 21st century: towards universal health coverage and the
Sustainable Development Goals. World Health Organization. https://apps.who.int/iris/handle/10665/328065. License: CC BY-NC-SA 3.0 IGO



https://apps.who.int/iris/handle/10665/328065

Driving PHC Action: WHO UNICEF Operational Framework

A clear PHC theory of change linking the approach, levers for actions and results.

PHC APPROACH PHC LEVERS PHC RESULTS Operational Framework for
Primary Health Care (who.int)
L
$ 1. Political commitment and leadership @) tiseam M
3 2. Govemarice and policy frameworks Imomed access,
!;.‘ 3, Funiding and allocation of resources utilization and quality
& 4 Engagement of communities and other
e stakeholders
b
Improved participation, Gaes MAY
Empowered people 5. Models of care : 18 WLl W
and communities 5 6, Primary health care workforce health IlteraFy and care
2 7 Physical infrastructure seeking —A¢\/\'
= 8 Medicines and other health products
® 9. Engagement with private sector providers Operational
10. Purchasing and payment systems fabeWOrs 1Ok
Multisectoral policy % 11. Digital technologies for heafth Improved Universal i e o
R g 12. Syftems for improving the quality of care determinants of Health
o 13. Primary health care-oriented research health

14. Monitoring and evaluation Coverage

* (Qutlines 14 levers needed to translate commitment into actions and interventions

e Can be used to accelerate progress into strengthening PHC-oriented systems
e Levers are interdependent and impact and enable each other



https://www.who.int/publications/i/item/9789240017832

PHC and emergencies — opportunities for action *

Focusing on
communities, on prmany
+ individuals and _
Primary health care and
health workers health emergencies

+

PHC and emergencies — opportunities for action *




PHC and emergencies — opportunities for action...

+

Improving financial
iInvestment,
infrastructure,
information and
supply networks

ON PRIMARY
HEALTH CARE

Primary health care and
health emergencies

Ensuring quality of
care ....to
encourage greater
utilization



Building Health Systems Resilience

Building health systems resilience for universal health coverage and health security
during the COVID-19 pandemic and beyond
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Application of Essential Public Health Functions (EPHF)
A consolidated list of EPHFs|

: ‘ 1. Public health intelligence: monitoring and evaluating population health status,
Essential public health health service utilization and surveillance of risk factors and threats to health

functions in Ireland

2. Public health emergency management: managing public health emergency
3. Public health governance: assuring effective public health governance, regulation,
215T CENTURY HEALTH CHALLENGES and IEgiﬁlﬂtlrﬂﬂ
Sanithe exsantiasl pablic el 4. Public health planning and financing: supporting efficient and effective health
systems and multisectoral planning, financing and management for population
health

5. Health protection: protecting populations against health threats, including
environment and occupational hazards, communicable disease threats, food safety,
chemical and radiation hazards

6. Disease prevention and early detection: promoting prevention and early detection
of diseases ([communicable and noncommunicable)

7. Health promotion: Promoting health and well-being and actions to address the
wider determinants of health and inequity

8. Community participation: Ensuring community engagement, participation and
social mobilization for health and well-being

9. Public health workforce: Ensuring adequate quantity and quality of public health

workforce
orforce Capac ty to 10. Health services gquality and equity: Assuring quality of and access to health
o 2 services

1. Public health knowledge and research: Advancing public health research
12. Use of and access to medical products: Ensuring equitable access to and rational
use of essential medicines and other health technologies

2=t carury health challenges: can the esseniiad public heslth funcionzs make a difference ?: discussion paper (who inf)

{3 World Health




PHC measurement framework and indicators
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Monitoring health systems through a PHC lens -> UHC and the SDGs

Primary health care
measurement framework and indicators:

monitoring health systems
through a primary health care lens

3 a TECHNICAL@®

e unicef @ SERIES
(@) World Health ON PRIMARY
E¥Y Organization for every child HEALTH CARE

Objectives

support Member States to track, monitor and improve
PHC performance within the context of national and
subnational planning and review processes; and

report regularly on progress made globally in
strengthening PHC as part of progress towards achieving
UHC and the SDGs

Source: World Health Organization & United Nations Children's Fund (UNICEF). (2022). Primary health care measurement framework and indicators: monitoring health systems through a primary health care lens. World Health
Organization. https://apps.who.int/iris/handle/10665/352205. License: CC BY-NC-SA 3.0 IGO.



ReV|S|t|ng (PHC measurement framework)
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Improved

Models of care’” Unlversal
*Political commitment and infrastructure® *Selection and availability health health status
leadership* P Health planning of services * Accessibility, coverage *SDG 3
*Governance and policy I *Service design affordability, *Service coverage *Health-related SDGs
frameworks™ MO *Organization and acceptability *Financial .
*Engagement with Medicines and facility management *Service availability and protection Responsiveness
communities & other other health eCommunity linkages readiness Health security Equity

multisectoral
stakeholders*

*Engagement with
private sector providers*

Adjustment to
population health
needs

*Monitoring and
evaluation*

*PHC-oriented research*

Financing

products*
Health
information

eInformation systems
eSurveillance

Digital
technologies for
health*

and engagement

Systems for
improving
quality of care*
Resilient health

facilities and
services

eUtilization of services

Quality care

*Core primary care
functions

-First-contact
accessibility

-Continuity
-Comprehensiveness
-Coordination
-People-centredness
*Effectiveness

Multisectoral policy and action

*Safety
eEfficiency
*Timely access

*Funding and allocation of
financial resources*

Empowered people & communities

. -] Focus of PHC measurement conceptual framework
*Purchasing and

payment systems* * PHC strategic and operational levers

Determinants of health and risk factors

Monitoring capacity of PHC Monitoring performance of PHC

Monitoring Quality, Equity, Resilience

*PHC strategic and operational levers
Source: World Health Organization & United Nations Children's Fund (UNICEF). (2022). Primary health care measurement framework and indicators: monitoring health systems through a primary health care lens. World Health Organization. License: CC BY-NC-SA 3.0 IGO



Conclusions

 The PHC approach is a flexible platform aims to respond to close to patient needs, it allows adaptation to
many circumstances, even in difficult settings.

 The PHC approach accelerates progress towards achieving Universal Health Coverage and health security
at a lower cost to governments. At the same time, it enables health systems to have all the essential health
services readily available, of high quality, accessible and affordable to communities, as close as possible to
where they live, work and play, in times of calm as in times of emergencies.

 Critical to continue support to the less affected services and areas which is essential to maintain the trust
of the population in public actions at country level.

* The political commitment and multi-sectoralism are essential ingredients of the reforms.

* Integrated, short and long-term strategies, as well as rebuilding infrastructures and institutions are key to
ensure health services to the populations.

e Reforms that ensure participation, proper recognition of all levels of the health system, accessibility to
services and their equitable distribution help structure the response to build a fairer future for Ukraine

’&’iﬂ\: World Health
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Thank You!

SLAVA UKRAINT!




A | MHCTEFCTED _
sty OXOPOHH pran R HauioHanbHa cnyx6a
- Canada 3/i0P0EA T 3,0poB'A YKpaiH#H
o o nipalia

YKPAHN

2\, World Health
Organization

REGIONAL OFFICE FOR Europe

. . @ WHOUkraine
WHO Country Office in Ukraine
f facebook.com/WHOUkraine

58, Yaroslavska Street

. : ffi}%{i‘h Organisation ,M'\ BceMupHaA OpraHn3aums
i J 1 'fil m m AT . . "';-F"" p p L
KyIV, kraine instagram.com/whoukraine N !\.E/ ! mondiale de la Santé ¥ Iy 3[paBOOXPaHEHMA

wnwesowsee EUrOpe Esponeiickoe penosansoe Giopo

Dr Denis PORIGNON - Special Programme on Primary Health Care, WHO Geneva




