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PHILANTHROPY

The use of 
private resources for 

public purposes

LET’S SET THE SCENE…
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FROM EMPIRICAL OBSERVATIONS TO RESEARCH QUESTIONS

PHILANTHROPYü Lack of mechanisms enabling action and interaction
à How is the field organized? Who structures it and how? 

ü Diversity of social-mission platforms
à How do platforms organize to foster interaction? 

ü Identification of platforms by philanthropic organizations
à How do they interact with one another?

Chapter 1

Chapter 2

Chapter 3
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THEORETICAL FRAMEWORK AND METHODS

Two bodies of literature
1. Philanthropy studies

• including latest evolutions
• and platform research

2. Institutional theory
• with a focus on fields theory

A global qualitative and abductive method

Fieldwork timing 2017 à 2021

Data collection

42 semi-structured interviews
9 events observations

1 focus group
130 archival documents

Data analysis Chapters I and III – variant of grounded theory
Chapter II – Comparative case-study design
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BELGIAN PHILANTHROPY AS A FRAGMENTED ISSUE FIELD

+ +

=

Flexible legal framework
Criticized collective interest organization

Issue-based nature
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Blurry field boundaries

Philanthropy as essentially contested concept
Multiple interpretations + newcomers

Fragmented field infrastructure
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Table 6.2. – The archetype “the meeting-space platform” 

Organizing elements The meeting-space platform 
Orientation of platform organization Mission-driven orientation 
Technological reliance of digital 
interface Generic digital interface  

Stakeholders’ access to platform and its 
digital interface Open access 

Management of stakeholders’ action and 
interaction Noninterventionist approach 

Type of interactions promoted between 
stakeholders One-on-one interactions 

Representative figure 

 

 
 

Note: RP = Resource-providers; RS = Resource-seekers; P = Platform organization 

5.1.3 The community-designing platform  

(Illustrative cases: GivingWhizz, Time2Give and People Activator) 

The third type is the community-designing platform. This type puts a strong 
emphasis on the customizability of a digital interface. As each stakeholder of 
society willing to address a societal issue is different (own identity, strengths and 
weaknesses, specific work context and particular donors or volunteers target), a 
one-size-fits-all platform-based solution to stimulate social engagement and 
collaborations around societal issues is not believed to be ideal.  

Therefore, the community-designing platform builds on the untapped potential of 
new technologies for social impact and highlights the importance of developing 
digital interface tailored to each stakeholder.  

  

CHAPTER II – NEWCOMERS’ HETEROGENEITY

Newcomers’ heterogeneity

Meeting-space platform

Community-designing platform

Ecosystem-building platform
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GivingWhizz teaches this employee how to build and boost a community around 
the platform, “but it does not do it for them” (Interview 2).  

It is of course in GivingWhizz’s best interest that the customized platforms are a 
success, as they are representative of its social value. They rely on a waterfall effect: 
the social impact they create is larger than their actual creation of digital interfaces.  

“This train the trainer policy is a much greater strike force, it is much more 
scalable. We are not limited to our team of 11 people. As we work with big 
organizations, we have a bigger social impact.” (GivingWhizz, 
Interview 2) 

Table 6.3. – The archetype “the community-designing platform” 

Organizing elements The community-designing platform 
Orientation of platform organization Market-driven orientation 
Technological reliance of digital 
interface Customized digital interface 

Stakeholders’ access to platform and its 
digital interface Semi-open access 

Management of stakeholders’ action and 
interaction Decentralized interventionist approach 

Type of interactions promoted between 
stakeholders Community-centered interactions 

Representative figure 
 

 

 
 

Note: RS = Resource-seekers; P = Platform organization; C = Community 

  

CHAPTER II – NEWCOMERS’ HETEROGENEITY
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Table 6.1. – The archetype “the ecosystem-building platform” 

Organizing elements The ecosystem-building platform 
Orientation of platform organization Mission-driven orientation 
Technological reliance of digital 
interface Generic digital interface  

Stakeholders’ access to platform and 
its digital interface Closed access 

Management of stakeholders’ action 
and interaction Centralized interventionist approach 

Type of interactions promoted 
between stakeholders Ecosystem-like interactions 

Representative figure 

 

 
 

Note: RP = Resource-providers; RS = Resource-seekers; TP = Third parties; P = Platform 
organization 

 

5.1.2 The meeting-space platform  

(Illustrative cases: Colibris Booster, SkillUp and LinkedUp and (Time2Give)) 

The second archetype is the meeting-space platform. This type puts a strong 

emphasis on the open access to its digital interface. Considering the complexity of 

social issues, every action and resource is necessary and useful to tackle them. 

Therefore, any organization (or even project) seeking for support and any 

individual citizen or organization willing to provide this support is welcome. The 

meeting-space platform considers counterproductive to restrict social impact to a 

certain kind of societal stakeholders (such as wealthy philanthropists, nonprofit 

organizations, volunteers…).  
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INVESTIGATE PORTABILITY OF FINDINGS

• Comparison with other (European) philanthropy contexts

• Comparison with other social phenomena of essentially contested nature:

• social entrepreneurship
• sustainability
• sustainable developments
• sharing economy
• circular economy
• …
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IMPLICATIONS ET RECOMMANDATIONS MANAGÉRIALES

1. Favoriser la création de processus collectif
• par un rôle de créatrices de connexions pour les organisations philanthropiques 
• par le soutien à des organisations intermédiaires, telles que les plateformes

3. Renforcer la relation entre organisations et champ 
• en donnant les moyens financiers et humains nécessaires aux organisations d’intérêt collectif
• en assumant son rôle influent en tant qu’acteur majeur du secteur

4. Jouer un rôle structurant davantage concerté  
• par une collaboration renforcée entre organisations d’intérêt collectif
• afin d’améliorer le service aux membres 
• afin d’accroitre la visibilité du secteur au niveau politique 

2. Encourager la collaboration entre plateformes et organisations philanthropiques 
• afin de développer et améliorer les outils développés par les plateformes
• par l’expertise conjointe
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