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is MANDATORY

When? Before submission

Where? Has to be visible

What? HRS & AP + important docs

Not acceptable if…

… Not published on a visible page

… Not in English

… HRS & AP do not present the process and mandatory items

… GA process (strengths and weaknesses) is not described

… Divergence with application files



• Involvement of all levels of researchers is MANDATORY

• The description of the process has to be clear and documented

• Each principle has to be analysed regarding the actual gap and 

initiatives undertaken + suggestions for improvement

• Focus on some principles: gender, ethics, OTM-R, OS

• Narrative of Template 2 will give a summary by groups)

• Gap Analysis is kept confidential

CONTENT



• Different schemes exist:

• Steering committee

• Focus groups

• Stakeholders should be included during the whole process: 

listing the gaps, the actual initiatives, ideas for improvement

• Researchers are supposed to validate the gap analysis

INVOLVEMENT

• Large meetings

• Surveys



SURVEYS

What is important is to do it adequately:

• Sollicitate all researchers

• Pertinent questions are of importance

• Response rate has to be described regarding

classes, gender, pertinent groups, …

• Results are to be discussed

• Interpretation has to make sense



What was the question?



Question: Are we conform with Principle# X?





• Initial phase: Is the organisation establishing an OTM-R policy? 

• Implementation phase: Has the organisation developed an 

OTM-R policy ? 

• Renewal phase: Is the OTM-R policy in place and publicly 

available? 

Checklist &

OTM-R policy



CONTENT

• Organisational information

• Narrative regarding the 4 groups of principles

• Actions to be implemented within 2 years / 5 years
• Action title – Timing – Responsible Unit – Indicator(s) / Target(s). 

• Implementation process involving researchers



CONTENT



THE PRINCIPLE: « Your are the gardener »

Weaknesses

Weaknesses in applications are often related to:
• The description of the organisation (autonomy of faculties or 

not, multisite, …)

• The fact that the process is cycling. Not all the gaps are to be

filled within 2 years! Priorities given are not explained. A 5y-

perspective is also important

• The actions are not fully coherent with the gaps (+ institutional

problems if any)



Weaknesses

Weaknesses in applications are often related to:
• The agenda is not realistic (duration, start-end, eavyness)

• Progress evaluation is not clear (targets, indicators)

• Communication and dissemination is not considered

• Implementation doesn’t involve researchers

• Researchers did not commit with the Action Plan



Individual Form

• Give strengths and weaknesses

• Discriminate between what is major or what is minor

• Provide recommendation for improvement

• Be clear on what is mandatory, optional but of added value, just

a comment or just a typing error

• Try to estimate how many time it will take to correct

• is a working document 

with your personal analysis
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THE PRINCIPLE: « Your are the gardener »

Individual Form

• Write what is uncertain to you, 

what is questionable, seems

« strange »

• If you cannot make

recommendation, say it to the 

lead assessor

I’m not 

sure…Is it?



THE PRINCIPLE: « Your are the gardener »

Consensus Form

• This is the feedback document sent to the EU then the institution

• The lead assessor is responsible for aggregating the IFs into the CF

• Clarification and discussion is often necessary

• A good skype can sometimes help

• If a consensus cannot be reached, the lead interacts with the EU



THE PRINCIPLE: « Your are the gardener »

And then?

• You will stay in the team for further assessment(s)

• Keep track of your assessment

• Take lessons from your experience

• Stay connected with the website (news)

• Participate to webinars for assessors/organisations

• Disseminate about your experience


