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Menu – Workshop Action Plan

Timing Who Task

11:15-11:30 All together

Speaker IHA

Presentation of the AP

Presentation of the work in breakout rooms

11:30-12:10 Group 

discussion 

Design of actions - cases

12:10-12:45 Group 

discussion 

About implementation

13:30-15:00 All together Group outcomes and free discussion



PROCESSPROCESSPROCESSPROCESS

• Explain your context (organisation, autonomy, campuses, …)

• Define actions to be implemented within 2 years / 5 years

• Action title

• Timing = when you start + duration

• Responsible = operationals who pull and push the actions

• Target = Objectives/Beneficiaries

• Indicators = pertinent tool for measuring progress

• Implementation process involving researchers



ChallengesChallengesChallengesChallenges

• Demonstrate coherence and ambition

• Long term involvement of researchers (cycling process)

• Distinguish between progress and objectives

• Use pertinent indicators to demonstrate progress

• Appoint effective responsible for the implementation

• (Update your AP and refer to the initial ideas to fill gaps)



Main Main Main Main DifficultiesDifficultiesDifficultiesDifficulties

Main Main Main Main WeaknessesWeaknessesWeaknessesWeaknesses



Look at templates on the Euraxess platform
https://euraxess.ec.europa.eu/euraxess/policy-library#group-collapsible-strengthened-hrs4r-process



Applicant template – Part 1 



Applicant template – Part 2 



Applicant template – Part 3 



Applicant template – Part 4 



Assessor template



For the Group Works

In your group, please appoint a rapporteur and a time keeper



Analysis of cases (11:30-12:10)

• Read the cases

• Comment the different elements

• Description of the gap, action, status

• The coherence between gap, if any, and action

• The pertinence of indicators/targets

• Timing

• Responsabible unit for implementation

• Share your finding with colleagues

• Make suggestions





(none)









Discussion on implementation (12:10-12:45)

Here are the questions you will have to answer :

• How will the implementation committee and/or steering group regularly 
oversee progress?

• How do you intend to involve the research community, your main 
stakeholders, in the implementation process? 

• How do you proceed with the alignment of organisational policies with the 
HRS4R? Make sure the HRS4R is recognized in the organisation’s research 
strategy, as the overarching HR policy. 

• How will you ensure that the proposed actions are implemented? 

• How will you monitor progress (timeline)?

• How will you measure progress (indicators) in view of the next 
assessment?



Discussion on implementation (12:10-12:45)

• Share on what seems to you difficult/easy/challenging to do

• Share on your practices/ideas

• Are there actions that can be planned and are not related to gaps that 
are not connected to principles? 

• How will you communicate on HRS4R to researchers?

• How will you keep them involved?



Groups outcomes and free discussion 
(13:30-15:00)

• Cases

• Implementation

• Other questions

• One word for the others


