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Abstract: Agriculture and rural development has continuously been a hot debate and received
significant attention from literature. In this context, endogenous development is considered to be
basic approach for rural development strategies in many countries of which the Japanese model
namely One Village One Product (OVOP) is a successful one. This paper studies the OVOP
movement and analyzes its early adaption in Vietnam, the so-called One Commune One Product
(OCOP). This question is addressed by reviewing the existing literature on OVOP following by a
case study in Quang Ninh province, Vietnam. The results, reveal, in practice, despite some criticism,
OCOP strategy in general generate employment opportunities, incomes; enhance creativity and
capability of local people.

Keywords: endogenous development; one village one product; one commune one product;
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1. Introduction

There have been numerous evidences in academic literature argue in favor of the rapidly
increasing inequality in food security, health services, primary education, living standard, the
declining importance of agriculture sector, the widening income gap between rural areas and
prosperous urban areas across European, Latin American, African and Asian countries [1-6].
Territorial dynamics, population dynamics and the globalization dynamics have been believed to be
key determinants after this different performance in rural areas [1,7-9]. In this context, territorial
dynamics firstly takes into account entirely particular resources, assets and actors relating to a rural
territory as a possibly crucial element for the development [10]. Secondly, population dynamics not
simply bases on natural growth, but also result from migration. Migrants are a different set of
economically active individuals, pensioners and return migrants [1]. Thirdly, the globalization
dynamics namely the increasing trade and capital flows may be still considered to be an significant
issue donating to the widening regional inequality [11].

Since the integration to the global economy, in front of challenges for rural development due to
the trend of labor migration to urban areas, industrial zones, difficult access to credit, market, social
inequality [12-15], Vietnamese government has issued many policies, series of national programs,
focusing on agriculture, rural development [16-20]. Nevertheless, Vietnam’s economy has been still
heavily dependent on agriculture. Agriculture accounts for about 20% of the total GDP. About 50%
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of workforce is active in the agricultural sector and agricultural production covers 13% of total export
revenue [21-23]. This is due to the fact that these approaches mainly focus on supporting and
implementing “exogenous” projects namely new varieties, new techniques, and new loans to
produce. This oriental production schemes put farmers in a difficult position, forcing them to perform
with the full function of an enterprise, taking into consideration capital management, production
organization, market research, product development, and marketing. The result has often been seen
as the chorus “high yield, low price-high price, low yield”. While these concerns have not been
solved, farmers continue facing the challenges of globalization and integration when foreign goods
are flooded with cheap, relatively good quality [24,25].

This situation raises the concern of how to make high quality products, increase added value
and generate income for smallholder farmers in the rural areas. In this context, however, a serious
consideration at the “endogenous development” point of view shows that Vietnam has also many
comparative advantages, especially in rural areas. Specifically, each municipality has each locality,
such as traditional plants, animals or the transmitted techniques from generations of traditional
production. As a result, why do Vietnamese farmers have to produce strange products without
relying on their own comparative advantages of traditional products? But still, there is another
problem that, if we cannot control the value chains of specialties, both sellers and buyers are able to
bear the loss. Thus, the successful lesson learnt from a locally-based, standardized, and value-chain
development program of the Japanese rural development strategy, namely One Village One Product
(OVOP) should be seriously taken into consideration. Therefore, this paper targets at reviewing the
OVOP approach and considering the early adaption of this strategy in Vietnam, the case of Quang
Ninh province.

2. Literature Review

2.1. The Initiative OVOP Concept

The “One Village One Product” (OVOP) approach has been recently attracted significant
attention from many scholars and policy makers as a rural development strategy [26]. This OVOP
concept initially started in Oita Prefecture, Japan, in 1979, by Morihiko Hiramatsu, an idea for
regional development policy. The early perception of OVOP was to inspire communities in Oita of
selectively producing high-quality added-value goods [27-31].

The OVOP movement suggested one village to product one competitive and marketable product
with regards to their local resources to achieve sales revenue in the market, thus creating income for
the residents in the villages and enhancing the local economy[32-34]. The OVOP approach also
inspired local leadership and human resource development at the municipal level by founding a
number of schools for specific training goals [35,36]. Thanks to the OVOP program, the quantity of
OVOP goods in Oita enlarged from 143 goods with total values of $330 million in 1980 to 336 products
with total values of $1300 million in 2001. Throughout that times, the Oita incomes per capita
doubled, to which the attainment of the OVOP strategy appears to have contributed [37].

OVOP, under policymakers point of view, is useful at bridging the gap between urban and rural
areas in developing countries through community-based development [38]. As a result, recently, the
OVOP approach has been implemented in many Asian countries and further developing nations,
including Africa and Latin America as alternative economic development path [39-43]. Additionally,
the OVOP movement has become one of the most attractive packages of Japanese ODA (Official
Development Assistance) that have great influence on the policy makers [36,44,45].

2.2. Theoretical Basis for the OVOP Concept

The OVOP approach is targeted on motivating rural development through community-based
movements by utilizing local resources and knowledge. Therefore, this strategy could be observed
as being “endogenous”, instead of “exogenous”’ scheme as its core attributes [40]. This approach is
also in accordance with the argument of “The key to the sustainable development of rural regions



Sustainability 2018, 10, 4485 3 of 17

lies in the development of an independent perspective and the discovery of indigenous potential”
[46-51].

Endogenous development denotes a progress of local social mobilization and involves a
structural organization that carries on diverse municipal concerns to follow approved goals, a locally
approved planned procedure and an approved allocation of resources with the certain target of
building local capacity with regarding to skills and competencies. Endogenous development might,
consequently, be regarded as a mode of progress where there is local control over the development
process, where the development options are regionally decided and the welfares of growth are
retained within a region [52-56].

While exogenous approach emphases on the function of central government and foreign
companies, investment, thoughts and new knowledge to transform the resident economy,
endogenous movement takes into account the responsibility and ability of local businesses and
residents together with their control at the regional level [56-58]. Correspondingly, endogenous
development is founded on the employment of regional resources, the regional capacity to examine
the accumulation procedure, the aptitude to transformation, and the increase of productive mutuality
at a community level [54,59,60].

Lately, this model of local development has developed further to contain additional cultural,
environmental, societal, and human components [1,61-64]. Friedman recognized seven essential
clusters of regional resources for endogenous development: basic human needs, organized civil
society, the heritage of an established environment and popular culture, intellectual and creative
assets, regional resource endowment, the quality of its environment, and infrastructure [65-70].
Recently, numerous models of endogenous rural development have been widely applied in various
countries through the world, namely the European Union’s LEADER Initiative in 1990 or the
LEADER in the UK in 1991 denotes an effort to create rural development at the “grass-roots” level
[53,60]. The Leader program begins as an EU initiative but then it has been a local development
approach which has been applied for 20 years as a mechanism of rural strategy that most plainly
takes into consideration territorial elements[71]. Recently, it has been considered to be an
fundamental rural development schemes to be implemented all around Europe, England, covering
54% of the rural population in EU [72].

In this context, the crucial component of this approach is the Local Rural Development Action
Groups which were foreseen as a tool for decentralized development. The basis factors behind this
pattern are territorial foundation, the use of regional assets and local contextualization over dynamic
community involvement. This is the distinct ground differentiate LEADER with other strategies
paying straightly on targets and plans taken at local level in the path of endogenous rural
development. Another successful application of endogenous rural development approach has also
been witnessed in Gippsland in the State of Victoria, Australia in which the two strategic elements of
transformation: a strong economy grounded from its natural assets and the adaptive ability of local
people and societies [73]. This approach has also been the case in the development of mining heritage
tourism in Southern Spain or the mountain olive groves in Los Pedroches in Spain where endogenous
factors has a significant influence on the development in some region not in others [74,75]. As it is
also the case for Romania where the local natural and cultural capitals are considered to the key
element to generate rural development during which financial, social, human resources are
inefficiently established [76]. Therefore, these fundamentals namely role, capacity, and control of
regional performers, and employment of local properties are bases to consider OVOP as endogenous
development.

2.3. Three Principles for the OVOP Approach

There are three principles in the OVOP movement: Local yet global, Self-Reliance and Creativity
and Human Resource Development [26,37,39,77-79] (See Figure 1).
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Figure 1. Three basic principles of OVOP. Source: [26].

e  Local yet global

This principle introduces the mechanism to develop new products, meaning that creating
globally accepted products that reflect pride in the local culture or “Think Globally, Act Locally”
[28,37,80]. This principle denotes that exploitation of local assets is a fundamental aspect of products.
While conserving the taste of local culture, develop products that are attractive both locally and
globally [36]. Consequently, a product with distinctive ‘local flavors and culture’ can be aggressive
in trading providing that its value is increasingly developed. Therefore local resources in OVOP take
in several forms and component providing that they involve the worth of “local” [32,37].

e  Self-Reliance and Creativity

This principle stresses self-reliance of local people and the perspective of authority for it. The
authorities just offer supplementary support namely technical aid and promoting without offering
direct supports to the locality. By this point, the OVOP concept is in line with the neoliberal opinion
of “small government” [81] taking that self-reliance is a situation in which choices and movements
happen at all stages are grounded on self-confidence and self-determination; then the movement
could be applied by the localities themselves possibly thanks to the support from authorities.

¢  Human Resource Development

The third principle of the OVOP concept emphasizes on human resource development. Human
resource development is a fundamental element of the initial OVOP idea. Local residents are
expected to have a capability for alleviating poverty issues by themselves, meaning that local people
do not lay on the government in producing and developing their products. These local headers are
supposed to draw out the vitality of the localities and to promote their self-reliance. OVOP highlights
a relation between human development and product development. The lesson learnt from this
principle is that human resource development is attained in the progress to create OVOP product,
alternatively, OVOP goods can be created by dedicated and skilled human resources who are
inspired to contribute to their areas.

2.4. The OVOP Movement in Asian Context

China was commonly considered to be the first country outside Japan to recognize the future of
the OVOP concept. During 1980s, fronting serious issues of migration from rural to urban regions
and drop of nearby rural communities, Shanghai city started a program, the so-called “One Hamlet,
One Product” —to inspire the enhancement of businesses to produce products made in its nearby
countryside regions, consequently motivating the economy in those regions [82,83]. At the same time,
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Wubhan city also implemented a program “One Village, One Treasure” [84]. This movement was
continually expanded in many Asia countries [85-88]. The Philippines activated a ‘One Barangay,
One Product’ plan. Malaysia applied the ‘Satu Kampung Satu Produk’ program. In the 1990s,
Indonesia initiated a ‘Back to Village’” movement to inspire residents to come back to countryside
regions [79,89]. Altogether of those campaigns related to local development strategies after the
concept of ‘'OVOP’ in Japan [77,90].

Of the most flagships OCOP concept application is the “One Tambon One Product” program in
Thailand which introduced in 2001. This strategy has been applied on a nationwide level, for more
than 50,000 communities through Thailand getting distinct finances and supports to employ program
involving to the strategy [78,91-95]. Cambodia and Laos have now also started that similar strategy
on their country [90,96]. (See Table 1).

Table 1. The OVOP movement in Asia.

Nations OVOP Movement
China One Hamlet, One Product Movement (Shanghai)
One Town, One Product Movement (Shanghai)
One Region, One Vista Movement (Shanghai)
One Village, One Treasure Movement (Wuhan)
One Community, One Product Movement (Jiangsu Province)

One Product Movement (Jiangsu Province)
One Village, One Product Movement (Shaanxi Province)
One Village, One Product Movement (Jianxi Province)
Philippines = One Barangay, One Product Movement
One Region, One Vision Movement
Malaysia  Satu Kampung, Satu Produk Movement
Indonesia  Back to Village (East Java)
Thailand One Tambon, One Product Movement
Cambodia  One Village, One Product Movement
Laos Neuang Muang, Neuang Phalittaphan Movement
Mongolia  Neg Baag, Neg Shildeg Buteegdekhuun
Source: [28,97].

3. Materials and Methods

3.1. Methodology

This research applies mixed methods including comprehensive literature review together with
secondary data collection, Key Informant Interviews (KIIs) and Focus Group Discussions (FGDs).
Firstly, key words such as “endogenous rural development”, “One Village One Product”, “One
Tampon One Product” or “One Commune One Product” in Vietnamese “M0bi xa phieong mot san
pham” have been searched in Scholar, Scopus, and Web of Science. At the beginning, 196 articles
were chosen based on the analysis of titles, abstracts and keywords. These articles were studied in
details and finally there were 99 literatures in types of academic journals, books, reports were selected
as the basic ground for further analyzed. Articles were excluded beyond the scope of the research
focusing only on One Village One Product under the endogenous rural development schemes and
its early adaption in Vietnam.

Furthermore, a case study of OVOP adaption has been chosen to illustrate for the early adaption
of this approach namely One Commune One Product (OCOP) in Quang Ninh province, Vietnam. It
is the case in Quang Ninh province as it is the first province in Vietnam to piloting this strategy.
Secondary data regarding the social-economics, geographic of Quang Ninh province and the process,
outputs, implications after three years of operation in periods of 2013-2016 was collected from Quang
Ninh Statistical Yearbook of 2013-2016 and Report “Evaluation of the implementation of the project
“Quang Ninh province—One Commune One Product”, period 2013-2016 and mission direction
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2017-2020” from The People’s Committee of Quang Ninh Province. Additionally, primary data was
also collected by FGDs and KlIs. Specifically, 2 FGDs with 10 farmers participating in the OCOP was
also organized in 2017 to capture information about opinions, perspectives, and adjustments relating
to the OCOP program. KlIs with representatives in Quang Ninh province from Department of
Agriculture and Rural Development, Department of Agriculture Extension, Department of Planning
and Investment, Farmer Union, Cooperatives have also been arranged.

3.2. Context of the Early Adaption of OVOP in Quang Ninh Province

Quang Ninh is the province in the North of Vietnam. In terms of administrative boundaries,
North: Lang Son province, West: Bac Ninh and Hai Duong, South: Hai Phong city and the East: Gulf
of Tonkin. Total area: 6,099 km?2.

The province is covered by 80% mountains that mostly situates in the North whereas a fifth of
the province in the Southeast is belong to the Red river delta. Quang Ninh is also home to many
islands. There are 3 cities in Quang Ninh, namely Ha Long city, Mong Cai city and Uong Bi city; Cam
Pha town and 10 districts: Ba Che, Binh Lieu, Co To, Dam Ha, Dong Trieu, Hai Ha, Hoanh Bo, Tien
Yen, Van Don and Yen Hung. The total population of Quang Ninh province is 1,159,500 people.

Since 2000, scientists and policy makers in Vietnam have been making efforts on applying the
OVOP concept, especially in agriculture context, namely Thua Thien Hue, Binh Dinh, Ho Chi Minh
City, Vinh Long. In 22/10/2013, Quang Ninh, the first province in Vietnam decided to approve the
program of “Quang Ninh province — One Commune One Product (OCOP)” period of 2013 — 2016.
The program has been developed in a systematic manner, on the basis of thorough review and
correction of the limitations stated above, in accordance with the following principles: be aware of
and comply with the three principles of OVOP Japan; a thorough understanding of community and
community products (including available and potential products) and participation of all related
sectors, especially the government. (See Figure 2).
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Figure 2. Map of Quang Ninh province.

3.3. The One Commune One Product (OCOP) Strategy in Quang Ninh Province

e  Objectives
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The OCOP program purposes of developing the forms of organization and production of
traditional and comparative products in communes, wards and townships, which contribute to the
restructure Quang Ninh economy towards the endogenous development concept and increasing
added value to effectively implement the group of criteria “Economic and organizational forms of
production” in the National criteria for new rural construction. The development of production in
rural areas would limit the reduction of rural migration to the city, protecting the environment and
preserving the rural society.

Specifically, the OCOP program objects to building business activities for 40-60 traditional
products; upgrading and developing the value chain of 20-30 traditional products with potentiality
for commercialization; establishing 10-15 community—based organizations and restructuring 10-15
existing organizations to develop and commercialize traditional products; forming the promotion
and product promotion system.

e  Principles
v" Local Action-Towards Global

This principle encourages people to recognize and take advantages of available locally resources.
Thus, municipalities could develop products that have the ability to access to global markets by
increasing added value for these products to meet standards for the international demand.

v' Self-Reliance, Self-Confidence and Creativity

In order to compete in the global market, local residents need to continually develop their own
unique values by the spirit of self-reliance, self-confidence and creativity.

v Human resources development

Thanks to the OCOP program, community leaders, heads of economic organizations (enterprise
directors, co-operatives, and co-operative groups), qualified human resources as well as networks
are created and developed in a sustainable way.

4. Results

4.1. Establishment of the Program Management Organization

After three years (2013-2016) of operation, the Program Management Organization (OCOP)
Quang Ninh (Steering Committees at all levels) has been developed from provincial to district levels.

At the OCOP Provincial Steering Committee level, the head is the Standing Vice Chairman of
the Provincial People’s Committee followed by 19 members which are leaders of the provincial
departments. The Provincial Steering Committee established 4 sub-committees including: product
development; Promotion; Training-Communication; Administrative-General to implement the tasks
according to the objectives of the scheme.

The OCOP Steering Committee at the district level, led by the chairman or vice chairman of the
district People’s Committee as the head, members are the local departments and committees. The
standing office of the Executive Board is the Department of Agriculture and Rural Development (or
Economic Division), with one to two part-time managers. (See Figure 3).
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Figure 3. OCOP Steering Committee. Source: [98].

4.2. The OCOP Cycle in Quang Ninh Province

The key point of this program is the implementation, the so-called OCOP Cycle (Figure 4). This
cycle has been built on the basis with some additional points of OTOP Thailand by 6 steps.

e  Step 1: Publicity, guide about OCOP program

As one of the vital core elements of the OCOP program is local people so they are expected to
know, discuss, implement, test and benefit from the OCOP.

e  Step 2: Receive ideas about products

After being informed about the OCOP, people started the cycle by developing and submitting
product ideas to the OCOP. Each product idea will be reviewed and selected the best ideas. Owners
of these ideas will receive the “Training 1” based on their product idea.

e  Step 3: Receive business plan

After “Training 1”, the selected product owners will continue to develop business plans and
submit them to the OCOP. If selected, the owners of these business plans will receive “Training 2”
on how to implement the business plan.

e  Step 4: Implement the business plan

After the Training 2, the owner of the business plan will carry out the activities according to his
plan with the support of the OCOP system. During these periods, local people receive on-site
supports, by many activities, namely: R&D training, consultancy, contract with scientists from
universities, research institutes, loans, trial product project.

e  Step 5: Evaluate products at district/provincial level

After implementing under the Business Plan, the products will be evaluated, in the form of a
product contest, in two stages: district and provincial level. Products with 3 or more stars of OCOP
standard at the district level will continue to be evaluated at the provincial level.

e  Step 6: Promotion

The selected products will be supported with trade promotion to increase the consumption;
thereby achieving the ultimate goal of the OCOP program is to promote the development of
community economy.
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Figure 4. The annual OCOP implementation in Quang Ninh. Source: [99].
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4.3. Social-Economic Achievements

After three years of implementation, the OCOP program has positively contributed to rural
economic development in Quang Ninh, in particular in terms of creation of quality products, labels,
brands, traceability, and better product marketing. The OCOP sales reached over 672 billion VND.
Job creation has increased by over 2000 workers. (See Table 2).

Table 2. General indicators of OCOP Quang Ninh

Indicators Value
Total capital of participants 5005 thousand USD!
Total number of employees 2172
The average age of business owners, cooperatives 44
Land area, water surface of enterprises, cooperatives 2289.86 ha
Total actual capital for production 15,720 thousand USD
- Loans from Banks 2935 thousand USD
- Support from Government 2490 thousand USD
Average income per farmer (monthly) 213-385 USD

Source: [98].

e  Economic organization

The OCOP program has introduced 180 new economic organizations (94 households, 36
cooperatives, 32 enterprises, 11 group production, and 7 associate productions). These economic
organizations will rapidly develop in size and quantity in the direction of raising the value of their
products and development of production according to the value chain, which contribute to the
formation of the system of production and consumption in agricultural and rural areas.

Figure 5 indicates different type of OCOP producers in Quang Ninh period of 2013-2016. A total
of 180 producers were registered under OCOP program, of which household, enterprises,
cooperatives, group production and association production accounted for 52%, 20%, 18%, 6%, and
4%, respectively. Additionally, newly established economic organization was: 12 enterprises, 29 co-
operatives, 11 cooperative groups and 94 new production and trading households of OCOP products.

6% 4%

= Households Cooperatives
m Enterprises = Group production

m Associate Production

Figure 5. Type of producers under OCOP program in Quang Ninh (2013-2016). Source:[98].

Most of these economic models are initially effective, creating a close link between production
and consumption of agricultural products, typically, the operation model of Hoa Phong Agricultural
Service Cooperative (Dong Trieu Township). Farmers rent land to the cooperative, and directly
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participate in the production of vegetables, roots and fruits on that land. The cooperative is
responsible for supplying materials and the whole process of processing and marketing the products.
The specialization of each stage of production has contributed to the formation of habits and demands
for the application of science and technology to production thus gradually increase income for
farmers. Additionally, intellectual property trademark identification mark has been developed for
the OCOP Quang Ninh trademark (granted by the National Office of Industrial Property-Ministry of
Science and Technology in October 2015).

e  OCOP’s Product development

Under the OCOP Program in Quang Ninh, products have been developed from low to high and
gradually improved, ensuring high standards of food safety, design, consumer acceptance (see Figure
6).

OCOP's Product

200 180

180 -
160 -
140 -
120 -
100 -
80 -
60 - 48

40
20 -~
0 -

2014 2015 2016

120

m OCOP Product

Figure 6. OCOP's Product 2013-2016. Source: [98].

In 2014, there were only 48 products (including raw, and partially finished register in the OCOP
program then in 2015 this number significantly increased by 120 products, relatively complete
packaging, labels, and production process. By the end of 2015, there are 21 products published quality
standards appropriate. Most products have codes, bar codes as prescribed. In 2016 (9/2016), there
were 198 products, the products are beautiful packaging, professional design, products of the food-
food, beverages and herbal groups reach the target standards prescribed by the State.

Apart from commodity products, services and products have been developed such as Yen Dien
village, Dong Trieu flower festival, Binh Lieu flower festival, Ba Chay gold flower festival,
attractiveness and tourism attraction for the local.

OCQOP sales from economic organizations and producers in 03 years reached 672,296 million
VND (the proposed 200,000 million VND) due to increased production scale and selling price (Honey
price increase from 180,000 VND/ liter to 300,000 VND/ liter, “Ba kich khé” from 550,000 VND / kg
to 800,000VND/ kg, duck eggs from VND2400/egg to VND4,000/egg). The selling prices of OCOP
products significantly increased in this period because in the past, these products did not have a
trademark so they were mainly consumed within the province. Currently, thanks to the OCOP
program, these products have been well-recognized by trademarks, labels, packages, thus they have
been not only sold in provincial market but also in the national level.
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5. Discussion

From three years of practical implementation in Quang Ninh province, the OCOP movement is
not only a purely productive development strategy but also a significant one in addressing important
rural issues such as reducing poverty, promoting creativity and capacity of local people, building
sustainable community-based organizations, increasing production and consumption, creating more
jobs and the income for local people [98]. These positive results has also been in line with many other
OVOP or OTOP program in many Asian countries, further developing nations, including Africa and
Latin America [28,40,42,92,100]. The awareness of the program in authorities and local people has
been remarkably improved, partly to arouse and promote the potential and advantages of localities,
contribute to economic development of province [37,39,78,100]. Transforming from small production,
self-sufficiency, up to now OCOP Program in Quang Ninh has more than 200 products, groups of
products with packaging that received positive recognition from the markets in and outside the
province.

In addition, self-reliance, creativity and capability of local people have been significantly
improved. Participating in the OCOP, farmers have been regularly trained by the Farmer Union,
Cooperatives, and Department of Agriculture Extension regarding the science and technology on
increasing the productivity, quality and safe production process. As a result, productivity, quantity
and value of goods in OCOP significantly increase. Local farmers have been more self-reliance reliance
and able to create their own business locally, a substitute to the costly and uncertain movement to the
city for searching opportunities, thus creating more jobs in rural areas. This transition would
considerably contribute to reducing the rural migrant to urban areas [28,40]. According to Mr. Tran Van
Thien, president of Van Don Oyster Club said that “I am completely assured that now our products
already have a stable market”. Thien and the other members of this club are also more reassuring after
the epidemic of oyster last years; most oysters raised by the club were healthy and well developed.
Another thing that Thien is excited about is his Oyster club consists only 20 members with an area of
50ha but supply over 3,000 tons of oysters annually. In addition, products participated in the OCOP
strategy gets the certificates of food quality assurance from the authority which increase the
distinction and value of OCOP’s product.

Additionally, human resource development has also been a successful aspect of the OCOP in
Quang Ninh province. OCOP program has regularly organized 32 training courses on business
planning, methods and skills for production development for nearly 1,000 trainees, including
managers, CEOs of enterprises, cooperatives. The program also maintains annual consultancy at local
levels for managers of enterprises, cooperatives of 18 production facilities in 13 districts in Quang Ninh
province. OCOP strategy has also developed a training framework and training materials on corporate
governance, production management for the CEO team. Up to date, there have been 20 domestic and
foreign consultancy companies participate in OCOP movement, especially development cooperation
agreements, consultancy contracts on development of production in line with the value chain approach.
As a result, through these training course and supported activities, leaders of small enterprises,
cooperatives have been significantly improved.

Moreover, the new establishing of 180 community-based enterprises by OCOP program in the
direction of increasing local community’s entrepreneurial activities has also improved social capital
in form of network, norm and trust. Social capital also captured by the involvement in the community
has a positive impact on economic performance at micro level [40]. Thanks to the coordination and
cooperation among farmers, institution and authorities, producers participating in the OCOP
movement have more opportunities to share and gain techniques, information, marketing strategies,
and resources. Those activities also facilitate to a stronger sense of community and levels of trust.
From FGDs, being member of such institutions and organization, small producers in the OCOP
program felt protected, confident and respected by the authorities regarding production activities
and market. Thus, OCOP program eventually generates social capital and trust across locality, which
is an important element in endogenous rural development approach.

Nevertheless, the OCOP Program in Quang Ninh province also seems to have some limitation,
which has also been considered in other OVOP, OTOP movement in other countries. The guidance
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and implementation of the Program in some localities, departments, and units is not specific,
enthusiasm which results in not high efficiency [40,41,86,92]. The connection between OCOP centers
and OCOP selling points in the province together with the production units participating in the
OCOP program in promoting and supplying products to the market is not frequent [35,40]. Thus, the
output sometimes does not meet the demand of the market. Moreover the production and business
management capacities of cooperatives, enterprises, and farmers are still limited [37,90].

6. Conclusions

This paper has studied the early adaption of the OCOP strategy in Quang Ninh province,
Vietnam, on the grounded of reviewing the previous knowledge of OVOP in Oita prefecture in Japan.
The OVOP strategy has been widely applied in many countries, especially in Asian nations on the
basic of endogenous rural development approach taking into account three key elements of self-
reliance, local capability and human resource development. After three years of piloting in Quang
Ninh, the OCOP program has shown a number of outstanding results in poverty reduction, jobs
creation, income improvement, local creativity and capacity enhancement, social capital increase and
thus deserves to be a sustainable socio-economic development strategy.

Nevertheless, the OCOP program still has numerous of drawbacks as mentioned previously,
namely unspecific guidance, weak selling points connection, and limited management capacity.
Certain managerial implications should be taken into account for an effective implementation of the
OCOP movement through this paper. Firstly, regarding the OCOP Steering Committees, the
direction and guidance should be synchronous, drastic, dedicated but not hasty, impatient; be
persevering, persistent and continuous direction of the annual cycle. Secondly, market, promotion
and supported activities by authorities and government should be improved in the path of better
linking between sellers and buyers. Last but not least, leaders of cooperatives, enterprises and farmers
should self-enhance their knowledge; effectively participate in training courses, thereby improving
the managerial skills, levels and efficiency of production and business.

Yet, as this program has been currently approved by the Vietnamese government to be
implemented in the national scale; the effectiveness, feasibility and the way to apply this program
should be carefully studied before any decision making of the authorities. Future research is needed
to further explore on possible mechanism to facilitate OCOP in a Vietnamese context beyond the
Quang Ninh province.
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