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University of Liege Library

Imi 5 main libraries

e composed of 16 branches

@® Brussels

e spread on 4 campuses in 3 cities Gembloux

L X
g2 30,000 users \_
24,000 students |
* 3,000 professors and researchers

e 3,000 external users



Resource Sharing at the University of Liege

» 3,500 borrowing requests/year

* Two main platforms used:
* Impala (Belgian national ILL service) : 81 %
* Subito (German national ILL service) : 16 %

» 1,500 lending requests/year

* One platform used: Impala
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Prior to go live with Alma

» 8 libraries
— manage ILL services

» 15 operators _



Prior to go live with Alma

» ILS = Aleph, no use of the ILL module
» Interlibrary Loan service was processed using an in-house solution(MyDelivery)
developed with APIs

— The form was accessible in Primo MyAccount
— Creation, cancellation and tracking options

g Université de Litge | Mylibrary | Fermer la session | Jobs | 3E
R A ULg et ® Prosmans (Epse Zchneiders), Fabienne

.
ald Library

Besoin d'aide ?

Les bibliothéeques = Comment... Patnmoine Open Access A propos de nous
Collections ULg BASE & Scopus PubMed Google Scholar Scribe UniCat + Bases de données...
‘ —_— <+ Explorer les ressources
@ Q| Tous les documents @ | Go | .
J <% Horaires

Recherche avancée + Ressources en test

Collections ULg

AyDesk B Panier { Requétes MyDelivery MyORBi




Prior to go live with Alma

» MyDelivery form:

MvDeliverv

| MyDesk | Panier |_Requétes MyORBi

Nouvelle demande Etapes : 1. Référence 2. Votre bibliothéque 3. Préférences | Allera: + Tarifs

Liste des demandes

ULg-U - Personnel ULg E]

Suivi des demandes

Echéance des prets Veuillez remplir les différents volets du formulaire :

Suivi des factures 1. Référence du document

Suivi des sommes dues s 3 e = :
Une astuce... Evitez d'encoder votre référence si vous connaissez son DOI ou son PMID

Statistiques ! =
Je recherche ®) yn article de périodique () un livre, une thése, etc. Oun chapitre de livre

Aller a la demande no : Thre da péricdinve

< - a > ou du livre *

( Sans abréviations )

Année Volume Fascicule Page a

Récupérer une référence

Titre de I'article
ou du chapitre

Auteur

Editeur
commercial

ISBN

ISSN
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Prior to go live with Alma

» Mail received by the ILL operator:

Sujet :MyDelivery no 28897 : Demande a traiter
Date :Wed, 4 Jun 2014 12:15:53 +0200
De: L dm-d:-scark: k:

Pour :bst.sam@ulg.ac.be

Bonjour,
Une nouvelle demande est a traiter.

Fourniture no : 28897

Demandée le : 04-06-2014

Pour l'utilisateur - === == 2 u = = »

A la bib. de proximité : BST - Bibliothéque des Sciences et Techniques - Sect. Sciences appliquées et Mathématiques

Reéférence

Titre : Characterization of Powders and Dislocation Structures in Processing of WC—Co, (W, Ti) C—Co, and TiC—Co Hardmetals.
Auteur : Horton, S.A. ; Waldron, M.B. ; Roebuck, B. ; Almond, E.A.

Date : 1984

Source : Powder Metallurgy

Volume : 27

Numéro : 4

Page - p. 201-211

ISSN : 0032-5899

Note : do1:10.1179/pom.1984.27 4 201
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5 Resource Sharing Libraries
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In Alma: step 1

>

vV v v Vv

Go live in February 2015: reduction of the numbers of libraries and
operators actively involved in ILL supply

==

* 5 libraries

(one by main library)

— manage ILL services

* 10 operators

(no FTE!) —

More simplification and standardization

No negative impact noticed on service quality

Large freedom in organization for each RS Library

Service still strongly relying on the library type (STM vs HSS)



Organization
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Configuration

» An existing library is configured as a library that can process interlibrary loan

General Details

Organization unit . BST-Sciences
name

ISIL Code

Resource Sharing Information

Is resource sharing
[ library 1
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Configuration

» The allocation of the Resource Sharing library to users depends on their field of research or studies

» Appropriate RS Library assigned with the daily SIS synchronization job

— Not always 100% accurate...

Primary
identifier

General Information
User Information
First name
Last name *
Title

Job category

User group *

Website URL

Status

Expiration date *

Record type

Dupont, Basile

5123456

Public

Contact Information

Basile

Dupont

Please select a value

ULg - Master / doctorat

Active

01/10/2018

Account Type External Owner S1S_temp
Usergroup  ULg - Master / doc...

dentifiers Motes Blocks Fines/Fees Statistics Attachments Proxy For Audit

Middle name

Primary identifier* = §123456

v PIN number Generate
- [ Job description Master se. gest., & fin ]
Gender Male v
- Campus v
Preferred language French M
- Status date  05/02/2016

Birthdate* | 01/04/1991

= Purge date 01/10/2022

Resource sharing
library *

Bibliothéque Graulich

RESOUTCE SITal illg
library

Selected Patron Letters

Send message General mail ~ | Compose
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Configuration

» Two specific locations are created for each RS library:

— One for borrowing requests

O
K / Location Interlibrary Loan Services: Borrowing ...

()

1-10f1 | callnumber ~ Q

Y Status: All ~

Byzantine Style, Religion and Civilization in Honour of Sir Steven Runciman E. M. Jeffreys Cambridge 2006

View all holdings

Sort routine ~ Change Holdings Relink to another Bib [

Altern

[ ] Barcode Library Location  (:all Number Call  Description Tempf)rary Status Frocess Access Number Recelving
Location type date
Numb
Borrowing
] RS-3980186 lnterllbrary Resgurce 1 No ftem not in Hold Shelf
Loan Services  Sharing place
Requests
One for lending requests
"Jan Brueghel d. A 'Weltlandschaft' und enzyklopidisches Stilleben" / Markus PAULUSSEN. Holdings  items
7 Book {Book - Physical} By PAULUSSEN, Markus (Aachen : Language: German
&L / Rheinisch-Westfalische Technische Hochschule Aachen RWTH Record number:
b 1997.) (BeLU)000802403ULGO1-Aleph
Update Date: 17/02/2015
¥ ® Physical (2) Electroni Other details

2 Holdings | 0 of 1 items are available
Library Location all Number Accession Number Item Availability Related Record
BGP02 ALPHA- MALSA Réserve distante R
Bibliothéque principale - Section A - EXTENDED

< IN_RS_REQ Lending
RES_SHARE Interibrary @ Resource Sharing 098918 - ® 1 Not Available
Loan Services
Requests
Holdings | Items
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Configuration

» One Fulfillment Unit and two Fulfillment Unit Rules (for loan) by library are created
(at the library level)

< Edit Fulfillment Unit Cancel

You are configuring: Interlibrary Loan Services

Resource Sharing Circulating Material v
Code RES_FU
Fulfillment Unit Details Fulfillment Unit Locations Fulfillment Unit Rules
Rule Type Loan -
v

Institution Rules List

© Add Rule S o

Y Filter: All ~

Enabled Move Up  Move Down Rule Name Description Output Updated By Update Date

1 Month Loan Resource EMonthLoas
1 [ @) .4 - Resource Sharing Renaville, Frangois 14/12/2017

Sharing (Borrowing) (Borrowing)

6 Week Loan Resource Sharin 6 WeskcLosn
2 @ - (Lerding) 9 Resource Sharing Renaville, Frangois 14/12/2017

(Lending)




In Alma: partners

» Only email profile type

» Two workflow profiles are created:
— One of borrowing type:

Workflow Profile Type Steps
1 BManualRenew Borrowing Manual renew,Waiting for receive digitally,Reject
— One of lending type:
LStaffRenewal Lending Staff renewal Borrower recall
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Creation of borrowing requests

» In Primo: for a resource not available at ULiege

article

Special polynomials associated with rational solutions of the defocusing nonlinear Schrdinger equation and the View versions

fourth Painlev equation

Clarkson, Peter A.

European Journal of Applied Mathematics, 2006, Vol.17(3), pp.293-322 [Peer Reviewed Journal]
ISSN: 0956-7925 ; E-ISSN: 1465-4425 ;

polvnomials which are associated with rational solutjons aseociated with rational soalubions of the defocucing snecial noluvnomials

associated with rational Document type:
@ No electronic version at ULiége
Article title:*
+ services | + details Journal Title / Book Title*
Open in 3@ new window Author(s) (Last name, first name):*
Volume:

Your search didn't probably match any resource whicl issue:

Other services: 1SS
- Interlibrary Loan Request Dok
= PMID:

Publication date:*

Having problemsp Please contact us.
Chapter:

Source:

v

Start page:
End page:
Delivery Information:
Format:
Delivery Location:
Pickup/delivery location:*
Alternate address
Not Needed After:
Comment (e.g. OTP):
Maximum fee (only for Articles) (EUR)

O Book @ Article / Book Chapter

ol mol ol tatad

f“, poly with rational solutions of the defocusing nonling

hEuropean Journal of Applied Math ti

F}LARKSON, PETER A;CLARKSON, PETER A;

7

E

0956-7925

‘1 0.1017/50956792506006565

2006-6

[

ano:sidlprimo.exlibrisgroup.com—cambridgesgm

293

B22

O Physical @ Digital O Physical non-returnable

O Deliver to library @ Alternative address

h--n—'. b

[

[
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Creation of borrowing requests

» In Primo: from an in-house blank form integrated with the Alma APIs

Py < LIEGE université
« Library

¢ LIEGE université .
b Library ILL request ~ Newrequest My requests (& @ English ~ & Fabienne Prosmans ~
1G> Use this form to get in a ULiége library a book that is not in ULiége collections or a copy of an article that is not in ULiége collections. This is a paying service (minimum 8 €)
1 - Requested document v
Journal article Journal issue Book or thesis Book or thesis chapter
PMID ? 5} DO’ <
Article title * |
Author *
Journal title * In:
Year * Volume Issue Pages
Publisher
ISSN

University of Liege | ILL  Mylibrary | Sign out | Jobs | W

® Prosmans Fabien.>

G Chercher une info, un outil, un service...

Besoin d'aide ?

v (6o

Advanced Search

L T

Nouveautés

Bases de données
Signets

Horaires
Ressources en test

a

https://developers.exlibrisgroup.com/blog/Configuration-and-main-Perl-scripts-of-the-resource-sharing-request-blank-form-at-ULg
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https://developers.exlibrisgroup.com/blog/Configuration-and-main-Perl-scripts-of-the-resource-sharing-request-blank-form-at-ULg

Flexibility with the blank RS form

1)

2)

3)
4)

5)

6)

Also accessible to non-registered users like commercial societies and firms (--> = document delivery
to non registered users)

ILL form changes according to the requested material (Journal article, Journal issue, Book or thesis,
Book or thesis chapter) and only necessary fields are displayed.

By putting a DOI or PMID, then the form 'Requested document' section is automatically filled in.

Journal title field is interfaced with a locally managed journal database (ca 45,000 journals). That
same DB is also interfaced with our institutional repository when scholars archive journal articles.

Depending on the status or user group of the requester, 'Delivery and payment' fields are fully
configurable.

In case of physical delivery, selecting a pick up location from the list is mandatory.

22




Breakdown of requests by way of creation

35%

Borrowing requests (2017)

22%

M Getlt in Primo
M In-house blank form

W RS operators in Alma

43%
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Resource sharing in Alma: some advantages

» Borrowing requests:
— Possibility for the patron to loan a book provided by a partner
— Sending letters such as On Hold Shelf Letter, Courtesy Letter or Overdue Notice Letter
— Possibility to define overdue fine, maximal renewal period
— Possibility to add the fines for resource sharing in the user’s account

» Lending requests:
— Facility to know that a book is sent to a partner for resource sharing
— Sending the Borrower Overdue Email Letter

» Statistics:
— Retrieval of statistics from Analytics

24
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In Alma: step 2

1 Resource Sharing Library
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To one unique RS Library

» At the beginning of 2018:
— Reorganization and centralization of the interlibrary loan service
— Deactivation of the existing 5 Resource Sharing libraries
— Use of the default Resource Sharing Library in Alma (only used for resource sharing)

* 1 Resource Sharing Library

— manage ILL services
* 7 operators
(no FTE!) -

— Again more simplification and standardization
— Not always (easily) accepted by all ILL operators...

26



New organization

Library
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RS Library has a physical address, but

* Operators take it in turns to do their RS tasks (shared calendar)
* Theydoitin the library where they are employed

* Only some hours RS task per week (not everyone in a week)

Operator 1

Operator 2

Operator 3

Operators 4

Operator 5

Operator 6

Operator 7
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Configuration

>

>

>

>

Automatic allocation of the new Resource Sharing library to all users

Creation of two locations (one for borrowing and one for lending
requests)

Creation of one Fulfillment Unit and two Fulfillment Unit Rules (for loan)
For partners, usage of the previously defined workflow profiles



Digitization requests

» Lending requests: Creation of digitization requests for articles and book
chapters
— Requested articles and book chapters are:

* always digitized in their owning libraries

e automatically associated to the Resource Sharing request for further processing (Send to
Partner)

35% m Articles/Chapters (Digital)

M Books (physical delivery)




Encountered difficulties

» From 5to 1RS Library

— RS Library = Preserve of some ILL operators
— More transparency across the institution

— Pooling of human resources

— Cost and profit sharing

Change was not

easily accepted by
some colleagues...

» OId RS Libraries are still appearing in the Owner drop-down list for Lending requests

(SF 00544465)

Request Attribute

Request Status

Language

Date Neaded By

Supplied To *

National Library of the Czech Republic
Created lending request

Physical

External identifier *

Requested Media

Owner *

Ql

Interilprary Loan Services

Biblictheque des Sciences agronomiques
Bibliotheque Graulich
Bibliotheque des Sciences de ia Vie

ALPHA-Bibliothéque principale

BST-Sciences

30



Processsing of Borrowing Requests

4%

5%

In 2016-2017 (2 years)

10%

58%

M Library A (2 ope)
M Library B (3 ope)
m Library C (2 ope)
© Library D (1 ope)
M Library E (2 ope)

Jan-July 2018 (7 months)

14%

22%

43%

M 2 ope (Lib A)

M 2 ope (Lib B)

= 1 ope (Lib C)

M 2 ope (Lib E)
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Experienced advantages of one RS Library

» Automatic allocation of the Resource Sharing Library to all users

» In the past:

— Not all users had the most appropriate RS Library assigned in their user Record
— Some users had no assigned RS Library
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Experienced advantages of one RS Library

» Reduction in the number of transits of physical documents for
borrowing requests

— Physical address of the RS = address of the library where a majority of ILL books
are requested

— So, when the library receives the document from the partner, it has only to be
sent to the pick up location.

» In the past:
— If the pick up location was not one of the RS library, there was one more transit.
— Same situation when the document was returned.
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Experienced advantages of one RS Library

» More collaboration between ILL operators

— Assignment of the "Fulfillment Services Manager" role for the RSL to the
resource sharing operators

— This role allows in particular to manage requests assignhed to other operators
- more flexibility and cooperation between operators

» In the past:

— This role could not be given to all ILL staff. Since the scope of the role is the library, it was
not possible to allocate it for a library not only used for resource sharing.
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Experienced advantages of one RS Library

» More fluency in ILL delivery

— All RS operators take it in turns to do their RS tasks
— No one has a 100% RS activity.
— A substitute can easily be found if needed.

— NB: 7 operators remain a lot. We could not go lower for sensibility reasons.

» In the past:

— All RS operators could be out of the office at the same time (sickness, holiday...) and ILL
service could be interrupted in a library. (Now the probability that the 7 operators are
absent at the same time is almost null.)
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Experienced advantages of one RS Library

» Harmonization of the practices of the RS operators

— One single RS Library implies more standardized practices:
* All operators proceed in the same way.

— More standardized practices produce consolidated statistics which can be
analyzed more easily.

» In the past:

— Differences in the workflows

* For example, some RS libraries allowed loan of documents from partners for some user groups while other only
allowed consultation in reading room.

— Data provided by Analytics required to be cleaned up

36
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Future projects and developments

» Partners of ISO profile type
— Ongoing testing with
* Library of the European Council
* Library of the European Commission

» Development of an interface between Alma and Impala

— Ongoing cost-benefit analysis
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Thank you!

Fabienne Prosmans Francois Renaville
Fulfillment and Resource Sharing Coordinator Head of Library Systems
fprosmans@uliege.be francois.renaville@uliege.be

http://hdl.handle.net/2268/227174
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