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Abstract:

The visibility and vulnerability of transgender sex workers in South Africa South Africa is known for
its liberal constitution and its extensive anti-discrimination laws, yet sex work is still prohibited under
the Sexual Offences Act from the Apartheid Era. There also appears to be a gap between constitution
and everyday life: social norms still condone discrimination against transgender people living in South
Africa. There is a lack of professional medical resources for transitioning and targeted HIV services.
Harassment of transgender people on the streets is also widely common, especially if they are sex
workers. As sex work is criminalised in South Africa, transgender sex workers are one of the most
marginalized and vulnerable populations. Despite the fact, that at least 4% of South African sex
workers are transgender (Gold/Fick 2008), they seem to be invisible in political and media discourses.
Drawing on qualitative interviews and focus group discussions, I focus on the visibility and
vulnerability of transgender sex workers South African Cities (especially Johannesburg and Cape
Town). The data exposes, that both — their invisibility as well as their visibility leads to specific
vulnerabilities of sex workers. Therefore I follow the question how the (in)visibility and vulnerability
of transgender sex workers are intertwined and co-constituted and whether these might be useful
categories for the purpose of researching transgender sex workers. Transgender sex workers are not
victims per se, but they are often — in relation to their specific working conditions — more vulnerable
than other workers. And yet some participants still create hidden as well as visible spaces for
themselves in which they feel comfortable expressing themselves and demand their rights and
recognition. My paper focusses on the factors that encourage and enable these spaces. In order to
create policies that are protective of transgender sex workers (and, by extension, the entirety of
transgender and sex worker communities), dominant constructions of gender and sexuality need to be
challenged (Samudzi/ Mannell 2015). Picking up on this I terminate with some reflections on the
interface between sexuality, gender, race, urban space and human rights regarding transgender sex
workers in South African cities.
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Abstract

With the development of the Internet, the increased mainstreaming of the sex industry and the
participation of new groups sex work is becoming increasingly diversified. (Hubbard and Whowell
2008; Bernstein 2007) While high class sex workers and sex businesses such as strip clubs and sex toy
stores strive to create respectability (Hubbard, Matthews, Scoular and Agustin 2008) those on the
bottom of the hierarchy are increasingly pushed out of the gentrifying areas of the neoliberal city.
(Cheng 2013, Bernstein 2007) Sex workers that are visibly present, for example those working on the
street or in windows, and that claim a specific place for their community are not congruent with the
city branding aspirations of neoliberal cities.

My paper explores how class distinction, fluidity and discretion are used as representational strategies
by sex workers and sex businesses that define themselves as upscale and that strive toward
respectability. My main example the locative media app Ohlala that aim to connect clients and sex
workers based on proximity. The Ohlala website consciously blur the boundaries of commercial and
non-commercial sex by presenting sex work as “paid dating™ but it simultaneously emphasizes the
monetary transaction. The app is presented as being similar to other trendy tech startups and the
website relies heavily on the aesthetics of middle-class lifestyle media. What are the representational
practices of what Bernstein calls sex work for the middle-classes? (2007) and what might the
consequences be for the workers using the app?
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Abstract

In Germany, where selling sex has been legal since 2002 (Bundesministerium fiir Familie, Senioren,
Frauen und Jugend, 2005), seven drop-in and counselling centres for male sex workers have been
established since 1986 (Arbeitskreis der Strichereinrichtungen in Deutschland, 2012; Grabatsch, 2013;
Gusy, Kraul}, Schrott, & Heckmann, 1994). These facilities (here referred to as NGOs) focus on
*AIDS-prevention and youth welfare’ (Arbeitskreis deutschsprachiger Stricherprojekte, 2003, p. 123).
They aim to support male sex workers in difficult life situations, as well as to sensitise and educate
them with regards to the transmission of HIV and other STDs. The formation of these institutions
proves that the political recognising of male sex work as a topic requires social control (Schetsche,
2008). Even if there seems to be a continuous socio-political interest in supporting male sex workers,
seeing as how the first of these institutions has existed nearly 30 years, male to male sex work is an
almost unnoticed subject in the national but also in the international social science (Minichiello &
Scott, 2014; Stallberg, 1990; Weitzer, 2005). Most national and international research focuses on male
sex workers, their safer sex strategies, and on a differentiation of male sex workers in categories
(Bimbi, 2007; Morrison & Whitehead, 2007; Pfister, 2009). Aside from these topics, few studies exist
focussing on the conditions or other protagonists in the sex industry, e.g. clients (Bimbi & Koken,
2014; Crofts & Thomas, 2014; Logan, 2014; Scott, Callander, & Minichiello, 2014) and the
institutions of social control working with male sex workers, e.g. NGOs (Lautmann, 2002). The lack
of research on NGOs is remarkable, because the NGOs can be understood as a protagonist in the
public discourse of male sex work with its specific view on male to male sex work and sex work in
general (Schetsche, 2008). Based on an ethnographic study of NGOs and on the theoretical framework
of constructionist sociology of social problems (Groenemeyer, 2010; Holstein & Miller, 1993), the
paper will first give an overview about the facilities for male to male sex workers in Germany, their
structure, goals, and target groups, followed by a microsociological description of how male sex
workers get access to the NGOs and which criteria they have to fulfil in this process. By examining
the accessibility, the testing procedures and the access authorisations for the male sex workers,
categorisations of male sex workers used by the NGOs can be identified. These categorisations can
give us clues about which orientations influence and motivate the work of the NGOs on the
microlevel, with their addressees, as well as on the macrolevel, in the public discourse on male sex
work.
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Abstract

Sex work is not illegal in Finland. However, many of the associated practices such as pimping,
pandering, selling, soliciting, and purchasing sexual services in public are. This creates an
environment where an activity is legal, yet made almost impossible to carry out in practice. If women,
engaged in commercial sex, happen to be non-EU citizens an additional set of laws and regulations are
applied to them. Furthermore, when migration and commercial sex come together in academic writing
or popular imagination they often morph into trafficking discourse, leaving little room for a more
nuanced exploration of experiences and attitudes of migrant women engaged in commercial sex.

This study of Russian-speaking women working in different fields of erotic and adult industry in
Finland analyses how they conceptualise and make sense of belonging, their access to services, and
their history of migration vis a vis commercial sex. The study shows how the women, when discussing
their work experience and migration, challenge and negotiate the assumptions made about their ethnic
and cultural identity as well as their sexuality. The study adds to existing research on commercial sex
in Finland (Tani 2002; Penttinen 2007; Marttila 2008; Kontula 2008; Jyrkinen 2011), and expands on
it by focusing on Russian-speaking sex workers who have been difficult to access due to social and
linguistic barriers. The study is based on interviews conducted with Russian-speaking women engaged
in different forms of erotic and sexual labour including escorts, exotic dancers, adult film actresses and
models, etc. The study also draws on data derived from ethnographic research in private shows, exotic
dance clubs and sex restaurants in two large cities in Finland. In addition, experts, such as police,
migration services, NGOs and lawmakers working in the field of migrant commercial sex are
interviewed to glean a better understanding of the social, political and legal environment in which sex
work in Finland is done.
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Abstract:
Counselling centres that support victims of trafficking or women in sex work in Germany are
institutionalized as independent civic associations, as non-state and non-profit organizations. The form
sheets and legal classifications they use and work with connect the counselling centres, their clientele
and their work to legal requirements and to state bureaucracies. Their form sheets are signs as well as
instruments of networks and infrastructures of governing that involve both formal state institutions and
a number of non-state agents, each with differing logics.

Documents have been described as “inscriptions™ (Latour and Woolgar 1986) and “artifacts of modem
knowledge practices” (Riles 2006, 7), as the basic elements of bureaucratic states (Weber 1968), and
as “discourse-mediating materials” (Hull 2003). The practice of documenting and filing can be
analysed as a constitutive element of the social objects they deal with. Thus it becomes possible to
reveal legal classifications and subject positions as well as the knowledge infrastructure the files refer
to (Bowker and Star 2000). Further, documents as inscriptions of social objects and realities have
become a crucial articulation in Ferraris® theory of “documentality” (2015). In this vein, this paper
asks: Which legal subject categories are invoked in and through the forms, and how does this define a
legal personhood? How do the categories of the forms reflect and simultaneously structure
heterogeneous forms of knowledge? How is the social object of the “victim” inscribed in these form
sheets?

Analysing counselling centres” form sheets allows us to understand the modalities of how the forms
work as objects of power (and powerful objects), in which ways they use (or do not use) the forms and
the categories inscribed in them, and how they connect to other agencies within a legal complex, thus
providing symptoms of the assemblage of institutions, laws, police officers, public servants in a
number of state agencies, files, and other elements that are gathered around the presumable victim of
trafficking and that concomitantly build a “case™ on the “victim of trafficking” as such. It is thus
possible to identify different aspects of the legal subjectivities the designated victim of trafficking can
contract while she is “institutionalized”, i.e. shepherded, registered, questioned, financed,
accompanied, empowered, or protected. And even in the simplest form sheets it becomes evident that
different legal subjectivities, i.e. the figure of the witness, the (non-)citizen, the (illegal) migrant, the
rights-bearer in regard to subsistence payments and health care, the victim, or others, are overlapping
and intermingling, with the category of the “victim of trafficking™ being of secondary significance. In
order to do this, I look at the documents (in their materiality, their structure and so on) instead of
looking through them (Hull 2012, 252), and contrast this with an analysis of the work staff at
counselling centres do and their self description and problematizations on human trafficking. The
counselling centres’ filing and record keeping can be read as a symptom of their “documentality™ in a
process of adapting bureaucratic means and technologies of governing in order to engage and
cooperate within a socio-legal infrastructure of state and non-state institutions alike, taking care of
women in sex work in times of anti-trafficking. As I will show, it does not necessarily their own
problematizations and work approach.
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Abstract

This paper treats a pivotal discursive framing of those who sell sex in recent parliamentary debates in
Ireland leading up to the adoption of a Swedish-style prostitution regime. Particularly it focuses on the
defense provided for the removal of "consent’ from the exchange as a basis for arguing that ‘social
policy’ trumps rights. In arguing thus, the parliamentary committee whose recommendations to
government to legislate for a sex purchase ban were adopted, both infantalised all those who sell sex
and denied those who sell the right to claim autonomy over their body and set out worrying precedents
for gender politics in the state. The defense rested on the case that as the state protects girls under 17
from sexual offences by enforcing strict liability on boys in under age sexual intercourse, the state too
must ‘protect’ all those who sell sex who by virtue of the fact that they can never consent to the
exchange. While not all who sell sex are necessarily “victims,” vulnerable or relatively powerless vis
a vis clients, “there is no requirement that all of the persons regarded as victims in law in fact come
from within the class of persons that the Oireachtas (the Parliament), in line with objectively justified
social policy considerations, seeks to protect’ (Stanton, David, 25th September 2013 Chairperson of
the Interparliamentary Committee). Given the parliamentary committee’s gendered framing of the
problem of prostitution more generally (that it is caused by male sexual demand and that the “victims’
are mostly women) this discourse serves to underline how the contradictory logics of radical feminism
have made their way into public policies in Europe and elsewhere in the move towards criminalisation
of demand. The state is now empowered to infantalise and remove the rights of a class of women on
the basis of “social policy’. Given, in turn, that a dimension of radical feminisms rhetoric was that all
women are violated in a society in which prostitution or sex work exists, the implications here are
significant.

This paper seeks to draw out the logics of the gender politics of neo-abolitionism in which the sex
worker can come to represent the “vulnerability’ of all women to rapacious male sexuality and in
which the state is caste as protector, but for which those women must relinquish certain basic rights.
The paper therefore is not concerned with sex work per se or with the politics of neo-abolitionism as
the legislation made its way through the parliament in Ireland but with what this particular debate and
legal framework tells us about the gender politics that emerge from a radical feminism account of sex
work.
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Abstract

New Zealand’s relatively recent move to decriminalise all forms of sex work means many news media
texts directly address the perceived changes in the industry since the Prostitution Reform Act (2003)
was passed. Within the decriminalised framework advertising language from some sectors of the sex
industry promotes agency or independent workers as being more valuable because they see fewer
clients. Based on an analysis of news media from New Zealand's two major news sites, this paper
argues that an advertorial rhetoric has seeped from sex industry advertising into news media coverage
(focusing particularly on the past five years, 2010-2015). This rhetoric may take the form of
describing workers who see fewer clients as being “fresh’ for each job, or may be more subtle as in the
gratuitous descriptions of workers’ preparation and dressing before meeting a client. News texts
foreground narratives of agency or independent workers limiting their hours or the number of clients
they see, constructing their working situation as more acceptable than brothel or street sex workers. I
argue that this “less is better’ rhetoric fundamentally undermines the argument that sex work is a
legitimate form of labour. News texts which juxtapose low volume and high priced workers with high
volume and lower priced workers assume that seeing fewer clients is a preferred method of work. This
comparison reinforces constructs of women's value as intertwined with perceived sexual purity, even
within sex working populations. Furthermore the comparison undermines respect for sex work as a
legitimate profession by obscuring the labour which goes into managing workers’ interactions with
clients. This paper will interrogate the ways in which ‘less is better’ constructs a situation in which sex
work is an acceptable form of work as long as workers do not engage in “too much’ sex work. As I
will demonstrate, the precise definition of ‘too much’ is tied to worker’s class and other statuses,
which are inextricably linked to the forms of sex work which are most available and profitable to
them.
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Abstract:

National anti-trafficking legislation distinguishes between human trafficking for the purpose of sexual
exploitation and human trafficking for the purpose of labour exploitation. Victims of trafficking are
defined as individuals who have found themselves at least temporarily in a situation of extreme labour
exploitation, and have been recruited into that labour through deception; they do not have to declare
themselves victims in order to qualify as such, and thus, in order to qualify for compensation.
Nevertheless, the victim’s willingness to participate in a trial is a sine qua non for the trial to proceed.
That is, the victim’s narratives concerning the deception, coercion and exploitation are necessary for
the truth-finding in which the court engages. As we know of the differentiation between ideal and
deviant victims (Christie 1986, Garland 2001, Jaksic 2008, Zaykowski et al. 2014), we are asking here
whether the victim’s embodied and affective conduct affects, firstly, her or his evaluation in terms of
victimhood, secondly, the verdict, and third, the level of compensation awarded.

Because official police crime statistics show a clear numerical asymmetry between identified victims
of sexual exploitation and identified victims of labour exploitation, it is not surprising that this should
be reflected in court cases: Sex trafficking victims and trials prevail by far in comparison to labour
trafficking ones. This is the result not so much of the prevalence of exploitative practices, but of the
institutional approach to “victims of trafficking” in legal procedures. The interpretation of regulations
and laws are the results of processes of production and hybrid epistemologies (Valverde 2003)
correlating with diverse narratives about “victims,” distributing assumptions of collusion in the
exploitation in correlation to ethnicity and gender of the presumed victims and accused perpetrators.
Besides laws and legal guidelines, legal procedures, record composition, management techniques,
institutional responsibilities, authorisation, and chains of command, besides all these forms of expert
knowledge, bureaucrats also have recourse to narrative resources, which in turn are assembled from
common sources of knowledge such as media representations and standardised narratives, all of which
serve to offer an intelligible account of complex social realities. Applying these hybrid bodies of
knowledge in their everyday institutional practices, they produce social objects (Searle 1995) -
including “victim of trafficking™ - through documenting and building cases about these objects.

This paper draws on semi-structured interviews with institutional agents in law enforcement and
victim counselling service providers, on ethnographic observations of trafficking trials, and on an
analysis of written court decisions. Our preliminary research results suggest that standardized
narratives of “ideal victims” (Christie 1986, Garland 2001, Jaksic 2008, Zaykowski et al. 2014)
continuously reappear as the horizon of expectations towards female victims who appear as witnesses
in trials on sex trafficking, this always being at conflict with their complex individual biographies and
personalities. Men or transgender persons are not at issue in the standardized narratives, and
correspondingly rarely appear in court. And second, partly because they do not feature in the
narratives, there are no institutional structures that support them once victimised. This paper will ask,
1) how institutional logics affect the decisions on who reaches the status of “victim of trafficking™ and
who does not, 2) how forms of (common) knowledge are involved in these logics, and 3) in which way
gendered subjectifications are generated as social objects in both legal paths, sexual exploitation on
the one and labour exploitation on the other hand.
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Abstract

In January 2005, the definition of Trafficking in Human Beings was modified in the new Dutch
criminal code to include many types of exploitation which previously were not considered trafficking.
Many types of exploitation formerly considered “pimping” now fall under the label of trafficking.
While the law appears to give clear guidelines in identifying who is trafficked and who is the
trafficker, in practice deciding who is trafficked or forced to do sex work is far more complicated. This
paper explores the everyday practices of service providers and law enforcers and the ways they deal
in their work with “presumed victims of sex trafficking™. It will reveal some of the tensions that exist
between the two groups and in relation to the self-perceptions of the sex workers. While much effort
has been put into composing realistic lists of characteristics — signals - identifying trafficked sex
workers; it is common knowledge that an individual may possess several of these attributes and either
does not consider him or herself to be trafficked, or have not been trafficked. Often health providers
follow their “instincts and gut feelings™ to identify victims, and are often proven right. Patience and
building a trustworthy relationship with their client are considered invaluable in this process.
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Abstract

Numbers, bodies of knowledge, and statistics circumscribing the issue of Human Trafficking have
formative effects on political debates and decisions, even on lawmaking. They serve as legitimizations
and appeals of political programs and (de-)regulations. To give a statistic of victims of trafficking
produces a social object — that of the victim — and further, offers a legitimation for interfering with the
social fabric. It also means to produce certain narratives of who does what to whom, where trafficking
and prostitution takes place, which nationalities are involved and how to intercept the criminals and
protect the ‘victims’; thus, clear narratives are produced concerning women and men from certain
countries with particular migration statuses (Ddlemeyer et al 2016, de Santos & Blanchette 2013).
Social objects then are consistent and include categorical determinants like nation, race, and gender.
Every count relies on producing categories and thus reducing the complexities of social realities to
countable figures of the ‘victim’, the ‘perpetrator’ and ‘the saviour’ (Mutua 2001). At the same time
and as first research results of a case study in Dortmund (Germany) have shown up, these
categorisations and quantifications on trafficking, as a category-in-action, differ remarkably between
the different types of institutions that are involved in such trafficking cases. Furthermore — although
they are only a marginal topic of reflection within the social sciences — practices of institutional
categorisation and quantification need to be seen in spite of their formative effects on politics.
Therefore and as part of the DFG/ANR-project “Human trafficking in the light of institutional
practices “ (2014—2017), this paper shall present the process of producing trafficking “victims’ as an
institutional practice of “knowing’ and “counting’. It will turn out that Bureaucrats, law enforcements
officers, and social workers on victim support and counselling service providers use very different
methods of counting under the deployment of different logics. Thus, the providers in Dortmund for
example count in order to legitimize the funding they acquired correspondingly. They have to keep
track of their clients and prepare an annually report that discloses numbers of clients counselled,
including details such as nationalities, age and measures taken in the process of their counselling.
Depending on the counselling service provider’s mission, tailoring, and funding structure, the
requirement sometimes is to disclose how many persons were counselled as (possible) victims of
trafficking (i.e. under the presumption that they might be). The numbers being produced in this way
are used to display the agents’ expertise, activity reports, and needs for further action and funding and
thus are used to articulate credibility. At the same time and most interestingly for the Dortmund case,
these classifications regarding the victims’ nationality, age and gender and their quantifications stated
by those experts of the local social care providers, differ not only remarkably between themselves.
They also differ from the official numbers of victims identified in the course of local criminal
investigations for example, or from the official numbers of victims counted within court trails on
trafficking, which illustrates the big impact of money logics, discursive frames and hybrid knowledge
on the production of numbers of trafficking victims. All these need to be seen as performative actions
which are causing different realities in the (research) field of trafficking.
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Abstract

In modern-day British society, to think ‘sex work’ is to think female - women selling a sexual service
to men (Logan, 2010). Despite a long history, male sex workers (MSWs) are kept under the radar: in a
review of 166 research articles related to sex work published between 2000 and 2007, only 10%
involved males (Dennis, 2008). Despite a greater acceptance toward homosexuality in recent years,
MSWs that take on male clients are doubly stigmatized; both by their occupation and their choice of
sexual partner (Minichello, Scott & Callander, 2013). Furthermore, MSWs are tasked with
overcoming supposed violations of gender — that is to say that males who sell their body and consume
a role that is widely regarded as feminine, or submissive, may be attributed a lesser masculine status
(Mason, 2002).

In comparison to the wealth of research on dirty work that uses an oppressive diagram (May et al.,
2000), this work in progress study used a resilience-based perspective to examine the accounts of male
sex workers, and the coping strategies they use to maintain a positive sense of self within their line of
work. The study adopted a qualitative approach, with semi-structured interviews, exploring the
experiences of 10 male UK sex workers. This analysis revealed the emergence of 3 higher order
themes from the data; gender enactment; oppression versus empowerment; resilience and coping.

In contrast to Mason’s (2002) research on gender infractions, the current study found that MSWs did
not feel as though they were “undoing gender’ and rejected any notion of an inferior masculine status.
When both parties are male, this is due in part to a common equality that is absent in male — female
interactions (Altman, 1999). Moreover, the majority of sex workers who identified as homosexual
stipulated that typical stereotypes of what it is to be "male’ are not recognised in the gay community,
where individuality and diversity is celebrated. As such, they did not feel that by selling sex they were
emasculated in anyway. Heterosexual MSWs repositioned their role as a seller of sex and reported not
only doing gender differently, but in exaggerating their masculinity and increasing customer
satisfaction, and so doing gender well.

All participants reported facing challenges in their role, however they were able to retain a level of
positive functioning by utilising various coping strategies including but not limited to social support,
reframing their work positively, and preoccupation with enjoyable leisure activities. The challenges
sex workers faced were also counteracted by several reported benefits of their role. The earning
potential, flexibility in working hours, and element of control were not only identified as reasons for
entering into the industry, but also for remaining in it. In this way, these benefits also served as a
source of oppression, as workers described how they were unable to receive such remuneration in
other attainable professions. The limitations and implications for practice are discussed.
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Abstract

Knowledges and truths on human trafficking are highly contested and debated within public and
political discourse, are poured into pop-cultural narratives as in books and movies, assessed in national
and federal round table meetings, implemented and developed into different practices of various
institutional agents, and are always already situated, localized, and framed (Hacking 1999: 125). A
variety of anti-trafficking debates, initiatives and campaigns produce specific discursive practices that
link phenomena of irregular migration and prostitution with organized crime, violence and the
exploitation of women, resulting in the subjectification of mainly Eastern European women as
“victims® of human trafficking (Berman 2003). Those discursive practices are condensed into specific
narrative patterns that seem to reoccur consistently: the “ideal” victim is a young, Central European,
innocent, and naively acting woman (Blanchette et al. 2013, Doezema 2000, Jaksic 2008,
Pates/Schmidt 2007). Seemingly adapting these narrative patterns, the police officers in our study,
when raiding brothels in sex trafficking operations, are looking for the same kind of ‘ideal victim’.
Why is that? Since to date, research on police practices in regard to trafficking has been rare (with the
exceptions of Farrell & Pfeffer 2014, Jahnsen 2014), this paper shall offer an account on how the
crime of trafficking is being policed while the category of the victim is produced. The data for this
study were collected as part of the DFG/ANR-project “Human trafficking in the light of institutional
practices * (2014—2017) and consist of conversations with 11 individuals in law enforcement (Belrin,
Hamburg, Dortmund, Kassel) and participatory observations of three vice squad raids in Kassel.

To think about trafficked victims in terms of a social category involves presuming that the “victim’
emerges out of and is being shaped by significant institutional practices. According to Carol Bacchi,
“practices shape emergent individuals and relations. Through practices, we are constituted as
particular kinds of subjects, while the multiplicity of practices ensures the always incomplete nature of
these subjectification processes™ (2012: 3). In developing a state ethnographic approach, this paper is
looking at how “the State” and “the victim” are done via the production of order in the arena of
commercialised sex. As professionalised sex work—long a normal and highly visible feature of
European cities—has become part of an underground economy (Agustin 2005, 618), it is an arena in
which securitisation practices abound and social services rally to rise the fallen. These developments
produce a field of practices both for policing and helping institutions. Analysing their practices reveals
how the subject in question, a sex worker who either chose this job voluntarily or who is being
coerced and thus a “victim of human trafficking’, is being categorised and problematized. We shall
analyse the victim as an emergent category and “an object of knowledge by examining the practices
that classify and regulate, that problematize and constitute” (Bacchi 2012: 3) the designated “victims
of trafficking”™. As previous research has shown, the main catalyst for law enforcement investigations
are indications by victims themselves or by third parties (Herz 2005: 10). Still, many vice squads in
Germany perform raids as a proactive practice of investigation in the field of sex trafficking. This
paper shall analyse the raids as a standardized operating procedure and, as such, as a means of ‘doing
the state’ within a matrix of hybrid bodies of knowledge, legal complexes, circulating references, and
institutional narratives. How do police officers come to “know™ what a victim of trafficking is? During
raids, how do they perceive specific situations? What instances raise their suspicion? How do they
legitimise their practices? And finally, what conclusions can we draw in regard to sex work in times of
anti-trafficking?
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Abstract

This paper explores the effects of growing NGO involvement, sometimes termed NGO-isation, on the
people they aim to target. As such it takes a critical look at the neoliberal notions of 'empowerment'
central to the development discourse that inform the majority of NGO practices today. This is studied
by taking a close look at the engagements and ensuing power relations in Kenya between male and
female sex workers and NGOs. Despite criminalisation of sex work in Kenya, NGOs have developed a
growing interest in working together with sex workers over the years. This focus is largely pushed by
international donors that increasingly take sex workers as 'key populations' and crucial partners in the
fight against HIV. Many even have made partnership with sex workers-led organisations a
requirement in fund allocation, forcing a shift in the overall NGO approach to health interventions in
Kenya. What were the effects of this shift on sex workers-led organisations and individual sex
workers?

This paper looks at three aspects of intensified engagements between NGOs and sex workers. First, it
explores how this new focus by NGOs has had both an enabling and a limiting impact on (the
formation of) sex workers-led organisations and their recipients. Second, it studies how the discursive
framings of sex work, and of male and female sex workers, by NGOs shaped their professional
relationships with sex workers-led organisations and individual sex workers. Accordingly, this paper
speaks to larger debates about the role of NGOs in community-led development and in the
emancipation of marginalised groups in the context of neo-liberal globalisation. Third, this paper looks
at how all this informed new work-related practices and shifting gender and sexual identifications
among sex workers. This paper will explain how sex workers and their representative organisations in
Kenya are at once included and excluded in current development practices by NGOs, and why their
exclusion became increasingly imagined in terms of a client-sex worker relationship. The notion of
NGOs as 'clients' pointedly illustrates the way sex workers imagined power relations and the exchange
of money and other resources between them. The analysis is based on interviews with eight
stakeholders, both NGOs and sex workers-led organisations, and on six months of fieldwork with over
30 sex workers in Kenya, all conducted between January and October 2015.
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Abstract

The legal tension in Filipino law reveals a binary thinking about sex workers as either criminals or
victims. The Anti-Trafficking in Persons law of the Philippines provides a broad definition of
trafficking that includes taking advantage of the vulnerability of a person for the purpose of
exploitation through prostitution. This may lead to the conflation of sex work with trafficking in the
anti-trafficking discourse. Simultaneously, the Revised Penal Code criminalizes sex work, profiting
from sex work, and vagrancy. Police raids on establishments and sites where sex work takes place are
often justified as enforcement of the anti-trafficking law. Some of those rescued in bars, brothels,
cybersex dens, and massage parlors are genuine victims of abuse and some are underage. They do
benefit from access to rehabilitation and legal and medical support.

There are, however, two risks: the first is the possible overreach of these rescues into situations that do
not involve forced prostitution and the second is the possible use of anti-trafficking laws to legitimize
raids that lead to arrests of pimps, managers, and sex workers under an entirely different set of laws
criminalizing their work. In these situations, there is further economic disenfranchisement and
stigmatization of voluntary sex workers, which could lead to worse outcomes for them and their
families. There is also a denial of their human rights to bodily autonomy, privacy, and security,
especially when the rescues involve police detention, media coverage, and moral judgment. Overall,
there is a chilling effect created, which leads sex workers to remain silent in the face of abuse out of
fear of arrest, humiliation, or loss of livelihood. This silence has grave implications on their access to
justice and health care, and partially accounts for rising HIV rates in their communities. The increased
vulnerability of sex workers is unlikely to be an intended consequence of anti-trafficking advocates,
who are, after all, invested in empowering vulnerable communities to prevent victimization. From an
anti-trafficking perspective, the challenge is distinguishing between victims of forced prostitution and
voluntary sex workers, which is difficult because both exist in clandestine spaces and overlapping
worlds. Further, the approach toward potential victims involves counseling, removal from the site of
sex work, and referral to shelters for rehabilitation, which may not be helpful to voluntary sex
workers. Other considerations include navigating the ideological biases of donors and funders and
measuring the impact of interventions on target populations.

This research seeks to identify the existing good practices and recommendations for balancing victim
protection and respecting the agency of sex workers in the complex field of anti-trafficking. It will
draw data from the experiences and reflections of interviewed sex workers who were targets of
protective interventions such as raids and rescues, both those who pursued anti-trafficking cases
against their perpetrators and those who refused to identify as victims. Primacy will be given to their
experiences and reflections about the nature of their work. This will be complemented by interviews
with law enforcement officials, social workers, sex workers’ organizations, and anti-trafficking
advocates.
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Abstract

Despite the investment in education and human capital in general made by European women, their
representation in business and economic decision-making bodies is still very low. The situation in
Portugal is particularly critical in the EU, as the paper aims to demonstrate. It is intended to provide a
critical overview of the progress made in the country, over the last decade, regarding the policy and
normative framework geared towards the elimination of vertical segregation on the grounds of gender.
It further explores and discusses the low involvement of relevant social actors in policy proposals and
policy advancement, and it ends by debating the common viewpoints versus the conflicting concepts
and agendas that cab be found among key stakeholders (feminist academics, women’s networks, trade
unions, business associations, government and official bodies).
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Abstract

In responding to the call for papers in the stream ‘acting for women and equalities in organisations’
this paper specifically seeks to draw the literature on substantive representation into the field of critical
leadership development. If successful this paper will engage two particular concepts within the field of
substantive representation. First, to explore the idea of the role of critical actors (Childs and Krook,
2009) as that might be applied to leadership development practices within an organisation to support
the emergence of non-prototypical leaders, and second to explore the idea of movement organisation
as locations beyond the legislature that contribute to the substantive representation of women (Celis et
al., 2008).This paper draws on the empirical data collected in the course of research which was
undertaken as a feminist and participatory action research (Maguire, 1987) project within a global
women’s organisation exploring the question ‘how do we strengthen young women'’s leadership
within the organisation?” The organisation within which this research was undertaken has an explicit
commitment to young women's representation within the organisation and within their communities.
This commitment is articulated in policy statements, external advocacy, programme delivery, and
organisational practices such as quotas related to national and global governance processes and
financial expenditure. In particular, the world body requires that 30% of all national member
association boards be women 30 years of age or younger. However, figures released by the
organisation in October 2015 reveal that of the national organisations that returned the quadrennial
census, only 58% reported that they met the requirement on young women’s representation on their
national boards. This matters not just as a question of delivering on organisational promises, but as one
of representation.

As a matter of descriptive representation across the world young women are commonly excluded from
representative processes and work in their communities, and in nations more broadly, and as a matter
of substantive representative we see governments making laws and policies detrimental to young
women, both as women and as young people. And the question must be asked, if an organisation
committed to young women'’s representation cannot deliver on its commitments, how can it ask other
organisations or governments to recognise the human right of civic participation for young women,
and their leadership work? Representation theory was not the original theoretical frame proposed to
explore the empirical data within the research, however, I hope to demonstrate that combining theory
emerging from work on the representation of women can extend thinking within critical leadership
development.
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Abstract

Since the introduction of gender quotas for corporate boards in Norway, several other countries have
followed a similar path and currently 14 countries have introduced quotas of various forms to increase
the share of women on boards (WoB). Moreover, other countries have introduced voluntary initiatives
in terms of targets. EU has put the lack of women in senior positions on the agenda threatening to
introduce quotas if the share of WoB does not increase further. Against this context, multiple countries
are currently in the process of identifying suitable national public policy initiatives to increase the
share of WoB. Slovenia is often put forward as ‘the next’ country to introduce gender quotas for board
positions. The objective of this paper is to explore the role of actors in the process of introducing a
national public policy initiative in terms of process, content, and outcome. We do this in the context of
Slovenia and the expected introduction of gender quotas for board positions. A wide range of studies
are explaining the spread of national public policy initiatives to increase the share of WoB building on
institutional theory logic (Terjesen et al. 2015). Nevertheless, this approach has been criticised as it
fails to take into account the role of actors and politicking (Seierstad et al. 2015). Within political
science, a wide range of studies are focusing on the role of actors “who act individually or collectively
to bring about women-friendly policy change’ (Childs and Krook 2009:127). Moreover, there is a call
for studies to go from a focus on critical mass to critical actors (Childs and Krook 2009). Nevertheless,
with a few exceptions, this focus is missing in the growing body of WoB research. As a response, this
study is focusing on the case of Slovenia where the introduction of a national public policy initiative to
increase the share of WoB is very much on the agenda. In particular, building on the work of Krook
(2007) and Seierstad et al. (2015), this study sets out to identify the key actors (at civil society, state,
business, and international level) pushing for the introduction of a law in Slovenia, the interactions
between the actors, as well as their motivations.

Slovenia provides an interesting case and it is the first of the former Eastern European countries to put
quotas for board positions on the agenda. Moreover, Slovenia is a small country with a high share of
women in education and the labour market, yet strong patterns of vertical sex segregation in the
private sector. Slovenia recently introduced gender quotas in politics at local, national and European
level which has resulted in increasing the share of women in politics at national level from 13.3% in
2008 to 34.4% in 2014 (Selisnik and Gaber 2015). Women politicians and women academics pushed
the introduction of quotas in politics and although there was a general scepticism among the public
before the introduction, it is argued that quotas in politics made ‘a change in the public perception of
how democratic governance and inclusive democracy should look like™ (Selisnik and Gaber, 2015:13).
This study is building on a triangulation of methods (including interviews, observation, and participant
observation) over the period 2015-2016 (ongoing). We found that in the case of Slovenia, there is a
wide range of actors at multiple levels involved in the process of pushing for a national public policy
initiative to increase the share of WoB. Moreover, there is a wide range of motivations and arguments
used among the actors. Nevertheless, we argue that in the case of Slovenia, there is a strong presence
of key actor(s) and that the principle stand of social justice and feminist ideas and ideals are very much
evident. In particular, we identify some women as key actors and there are strong ties between women
in areas of academia, politics and business.
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Abstract

Women's movements for equal access and substantive representation in corporate decision-making
have developed dramatically over the last decade in France. A small group of women with significant
social, economic, and symbolic capital has taken the first initiatives, encouraging a growing number of
executive and professional women to participate. This paper tackles this phenomenon, exploring the
process of building a “common cause™ in favour of the substantive representation of women (SRW). It
is based on three parallel lines of research and a wide range of empirical material, including more than
one hundred interviews (with both female and male actors engaged in the struggle for equality in the
workplace: executives, leaders, network facilitators, trainers, and consultants). The paper first aims at
drawing a map of the different types of movements and networks for equal access to corporate
leadership positions in France, with a summary of the social and business context in which they have
emerged. It highlights the heterogeneity of the actors dealing with this issue, and offers several
categorizations of the groups (according to their degree of formalization, scope, priorities, etc.) and
people involved (distinguishing between “entrepreneurs of the movement” and “ordinary activists”™). It
also identifies some shared elements: sex discrimination as a reason for engaging these groups, SRW
as a “common cause” and a twofold and contradictory demand related to gender and class identities.

The paper then discusses the common cause on which these movements have built a consensus —in
spite of some disparate views and conflicts among themselves— and the repertoires of collective
actions they have favoured. It points out that campaigns in favour of SRW are rarely based on protest
and mainly take the form of a production of expertise, which effectiveness is partly due to its
abundance. It also sheds light on the ways and manner in which a discursive consensus is structured
through the process of rooting the question of gender balanced representation in the managerial logic,
leading to the shared goal of changing economic rules and improving business performance thanks to
female participation. Many actors then contribute to the spreading of this discursive consensus in the
economical, political and academic fields, in particular women who are both actively involved in
women’s groups and who have developed, in parallel, activities as consultants in gender diversity. As
a conclusion, the paper questions the uncertain future lines of action of these movements, now that
they have gained recognition through new legislation on corporate representation. Inner contradictions
and conflicts may actually become more visible within these movements, while they are fighting to
define their new agenda.
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Abstract

The current narratives on gender equality rely more and more on the economic outcomes it might
engender. Two different types of rhetoric can be identified. On one hand, at the level of private sector
companies, current managerial literature promotes gender diversity and diversity in general as a way
to enrich internal procedures and decision-making processes within these organizations. This outcome
is purported to be due to the differences between individuals belonging to the various groups
identified. In economics, a growing body of studies measures the sexual differences in attitudes
towards risk, competition, rationality and altruism. The development of experimental economics
focuses on measuring the gender gap in reactions to different situations and tries to clear the ongoing
debate regarding the nature/culture basis of these differences. On the other hand, various studies shed
light on the positive macroeconomic effects that gender equality should produce. These studies often
carried out by international institutions (OECD, IFM) or private Institute (Mc Kinsey Global Institute)
promote gender equality, defined as the equal participation of women in the labour market as a major
tool to boost economic growth at the global or national level. These two approaches that call for
gender equality to produce an outcome or to lead to improvements at the economic level, are based on
different types of rhetoric. The first one corresponds to classic gender-based complementarity: women
are supposed to be more risk averse than men, leading to the idea that only a gender mixed body will
take balanced decisions. The second one is based on human capital analysis and states that women are
an under-used workforce. Thus, promoting the participation of women in the labour market would
boost economic growth according under certain hypotheses about full employment and productivity.
The aim of this paper is to propose a critical analysis of both approaches through a literature survey.
By using an appropriate theoretical framework, we point out the danger of these perspectives. We
finally shed light on the importance of linking gender equality to the political realm instead of relying
on spurious economic arguments to justify the legitimacy of gender equality. We discuss the status of
collateral benefits which might accrue from it.

The big issue is to question to what extent, one can still speak of gender equality when the inclusion of
women is justified in the name of profitability, in economic, social and political terms. The challenge
is to enlighten the political meaning of the alliance between adjustment to the new economic
environments and the possibility of social progress. The "Do Well Do Good" and the “Win Win”
narrative will be analyzed as a neoliberal framing of the issue, where the very principle of equality is
conditional to a demonstration of profitability. The horizon of such politics can be interpreted as a
modernized form of complementarity. In a deontological approach, the end does not justify the means,
because the means condition the end.
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Abstract

Over the past five years, the UK has seen a significant increase in descriptive representation of women
on corporate boards (WOB). It is acknowledged that the change, following a period of stagnation, has
been due to the collective and sustained action of multiple stakeholders led by an overarching steering
group (Vinnicombe, et al. 2015). A body of WOB research, produced over a 15 year period at a UK
business school, has been acknowledged as having had significant impact on UK government policy
and businesses’ response (ABS, 2015). This paper considers how this group of researchers have been
critical actors in the change process. A 2009 review (Terjesen, et al. 2009) identified the majority of
WORB research as descriptive and atheoretical. Recently, the institutional context has become the focus
of women’s representation (Terjesen et al. 2015) along with the role of key actors in the UK and other
European countries (Child & Kook, 2009; Seierstad, et al. 2015). Much has been written on the agency
of actors who lead the transformation of institutions through Institutional Entrepreneurship (IE)
(Battilana, 2009; Lawrence et al, 2011). In the UK context, Lord Davies has been identified as the IE,
disrupting old logics and driving change. However, more recent work has also considered a more
nuanced distributive perspective on change agency, for example, exploring the “accidental activists™
role of the headhunters - former gate-keepers turned diversity actors (Doldor et al, in review).

This paper offers two contributions to considering the role of academic researchers as actors in the
changing field of WOB. First, we identify two primary mechanisms that have facilitated the WoB
research impact beyond academia, contributing to the descriptive increase in women'’s representation:
(1) research teams acting as liaisons across multiple stakeholders (e.g., government, corporations,
media) rather than only one client organisation, illustrating a more dialogical approach to theoretical
development and practical impact (Marcos & Denyer, 2012; Romme et al. 2015); and (2) researchers
using political skills and making trade-offs: gains (e.g., credibility in non-academic circles) and
compromises (e.g., less radical research agendas) (Den Hond & De Bakker, 2007). Whilst often
criticised for focussing purely on descriptive change, by making a major contribution to descriptive
change without legislation, this has required the transformation of institutional norms, cultures and
practices, more akin to substantive change desired (Davies Review, 2015). Second, we reflect on the
recent evolution of the field and our work from theory-neutral to theory-informed approaches. WoB
research has shifted from primarily descriptive accounts to greater use of theory to explain processes
and outcomes, considering whether and how that might lead to more substantive change. We will then
consider the role of academics as actors in that change process, reflecting on four possible
explanations: (a) collaboration due to the time required to build mutual trust across parties, (b)
gestation and critical mass of studies led to a reframing of the problem and the theoretical maturation
of the research field, (c) institutional context changes shaped research agendas, and (d) growing
interdisciplinarity of the research field. We contribute to scholarship by illuminating the underpinning
mechanisms of this transition from issue to paradigm driven research and the role of researchers as
actors of change.
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Abstract

Many traditionally male-dominated occupations, such as military and highly technical research, have
been undergoing dramatic changes with respect to increasing number of women entering these areas
(Germain et al., 2012). While women have come a long way in narrowing gender gaps on a career
ladder (Huffman et a/., 2010; ILO, 2015; Mor Barak, 2014), gender barriers are still present (Ely et al.,
2014), and some countries continue to have tremendous occupational gender segregation (Catalyst,
2014). Many organizations are using large resources in order to increase number of women by
designing various HR practices (Kalev et al., 2006; Ng and Sears, 2012), where responsibility for
implementation relies on line managers (Purcell and Hutchinson, 2007). However, these practices may
fail to foster inclusion (Nishii, 2013). While numerical representation of women in organizations and
boards have often been assumed as a main goal of equality, very few studies have investigated internal
organizational processes that nurture inclusive work environments (Nishii and Mayer, 2009; Shore et
al., 2011). There is a tendency for significant variation of inclusive climate across units within an
organization, indicating the pivotal role of line managers in fostering inclusion (Nishii, 2013). In spite
of growing awareness of the benefits inclusive environments provide in gender-diverse groups (Nishii,
2013), empirical evidence of line managers’ role in fostering inclusion remains scarce and necessary.
Present study investigates how line managers’ attributes relate to both female and male employees’
perceived supervisor support and inclusion in a male-dominated setting. Specifically, line managers’
social dominance orientation, motivation and quality of interactions with female colleagues are
examined. Moreover, as a solid predictor of turnover, job embeddedness is investigated as an outcome
of supportive and inclusive environment, where both supervisor and coworker support are explored.
In a survey conducted with 32 line managers and 205 subordinates in a highly male-dominated
research institute in Norway, results indicate that line managers’ quality of interactions with female
colleagues was positively related with perceived inclusion of female subordinates. Moreover, while
both support from the closest leader and coworkers contributed to perceived inclusion of male
employees, only supervisor support was significant for their female counterparts. Finally, with respect
to job embeddedness, the results show that for female employees only supervisor support matters,
while both perceived supervisor, coworker support and inclusion were related to job embeddedness of
their male colleagues. The contributions of this study are threefold. First, it underlines the importance
of line managers as critical actors in promoting equality and fostering inclusive environments in
organizations that do not have specific diversity policies. Second, it depicts the significance of high
quality interactions with female colleagues in order for line managers to foster inclusion in male-
dominated settings. Third, these results suggest that being supported by colleagues is far more
important for male employees with regard to workplace inclusion and job embeddedness, where it
appears that only supervisor support matters for female employees. Accordingly, present findings
emphasize the key role of line managers in male-dominated organizations, acting as organizational
agents to promote workplace equality and inclusion.
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Abstract

The UK aviation and aerospace industry remains one of the most male dominated industries in the
UK. While academic research has focused upon women’s reluctance to enter STEM employment,
their propensity to leave when they become mothers and the lack of career progression for those who
remain, less focus has been placed upon what the industry needs to do to support those women who
stay and/or want to progress. Unless organisations become more pro-active in ending the gender
imbalance in the industry, female recruitment and retention will continue to be a problem, which will
not help to address the general skills shortage in the industry. Evidence suggests that mentoring can be
an important source of support for women at all stages in their careers in relation to both career
advancement and general support (Durbin and Tomlinson, 2014; Ehrich, 2008; Kram 1985). This
paper reports on the work of a group of female activists (professionals, employers and managers) from
a number of public and private sector organisations across the industry and academics from the
University of the West of England. This group of activists came together to address gender inequality
in the industry and to create positive change for women (Benschop et al. 2012) through the design of a
mentoring scheme, which will enable women to seek help from other women in the industry and to
build their social capital through networking. The mentoring scheme is also seen as important in
meeting the specific needs of women, to create a space where women feel comfortable in expressing
themselves and articulating their needs in a woman-only environment and to take stock of their own
circumstances before going out into mixed gender spaces. Women may feel less constrained and
intimidated when not exposed to the “male gaze (Women’s Resource Centre 2007). The mentoring
scheme, designed for women/by women is supported and funded by the industry partners and the
ESRC. Importantly, drawing upon survey, interview and focus group data from 250 women across the
industry, this unique mentoring scheme has been designed to reflect what female professionals want
from mentoring, indicating that the representatives (female activists) are able to represent and address
the needs of this group of under-represented female professionals (Celis 2012) and offer women the
opportunity to mentor other women. Building a critical mass of women (Durbin, forthcoming; Kanter
1977) through both the project group and the mentoring scheme itself has been a central focus of this
initiative. Drawing upon feminist theory (e.g. Walby 2011; Cockburn 1991) and social capital theory
(e.g. Burt, 1992; Lin, 2001) the paper will consider the role of feminist activism in bringing about
positive change in an industry and organization context. It will consider the motivations and also the
shared but sometimes conflicting priorities of the group of activists, how they worked with female
professionals within the industry to create positive change and what women said they wanted from the
mentoring scheme. Key questions addressed in the presentation include, to what extent can this
feminist activist project improve the working lives of women in the industry and move us further
towards gender equality? How can the scheme help women to increase their social capital and critical
mass in a male dominated industry, especially in leadership positions? In what ways can an
homophilous women's mentoring scheme, designed by women for women, move us further towards
gender equality and gendered change within the industry?
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Abstract

The paper is set against the growing occurrence of casualised work and its multiple forms in the UK.
Secondary data reveals that women now make up the greater proportion of causualised workers and
particularly suffer the negative effects of casualised work, which include lack of predictability, access
to employment rights include maternity pay and leave. Unions have sought to reveal the worst effects
of casualization and how it affects women disproportionately. However, this paper will investigate
how unions are seeking to represent casualised workers. It draws on secondary academic sources,
reports and campaigning websites, interviews and discussions with union officers (see Healy and
Bergfeld 2015). Healy and Bergfeld show that while there is extensive literature on organising itself in
a range of countries, there are few studies on the organisation of casualised wsorkers and even fewer
on the organisation of women casualised workers.

For decades, women have campaigned and achieved important progress towards union democracy
include the role of separatist approaches to give women voice, but unions still have a way to go
(Kirton 2015). Challenges remain with respect to union silos between organising departments and
equality departments within unions, which means that there is a struggle between separatist and
universal approaches. The role of community organising is crucial alongside union campaigns in
challenging the conditions of casualised workers. The importance of framing campaigns on justice
issues often has an implicit gendered focus, for example, social justice campaigns for casualised health
and social care workers and targeted campaigns on outsourced workers. Fundamental to many
campaigns is the importance of raising public support and media involvement through on-line
campaigns. These various campaigns lend themselves to classic mobilisation strategies and analysis
(see Kelly 1998) with respect to organising around injustice, mobilising and shaming employers but
also need to bring in gender to the mobilisation and the role of leadership analysis (see Healy and
Kirton 2013; Kirton and Healy 2013). Moreover, the importance of coalitions between unions and
community actors through the process of social and community organising and the involvement of
other actors, such as local authorities, through legislation and procurement becomes evident. Thus the
challenges of organising and representing casualised women workers involves multiple actors
including unions, communities, the role of activists and leaders and of course women themselves, and
yet paradoxically, in the interests of solidarity, women are often invisible in many of the campaigns,
yet implicit is the gendered nature of injustice in organising casualised women workers.



The discursive production of “women friendliness” in the context of
Swedish video game development

Anna Maria Szczepanska
Jan Ljungberg
Alexander Styhre
Bjorn Remneland
University Of Gothenburg, SWEDEN

Abstract

Sweden is recognized internationally for having come far in issues concerning gender equality. Both
the Swedish welfare-state and the feminist movement are accredited the realization of different public
policies targeting the labor-market, family and political participation (Liinason 2011). Informed by an
equal opportunity discourse, policy-making in the area of paid work, shared parental leave and
childcare has been effectively promoted. While these gender policies have had actual impact on
women'’s presence in the labor force, the Swedish labor market is still largely gender segregated e.g. in
regard to different occupations. This points to the continued prevalence of gendered norms and values
throughout society. It has also been argued that the gender-neutral rhetoric of the Swedish equality
agenda conceals a continued subordination of women (Gustafsson et al 1997), and furthermore
contributes to gender equality becoming conflated with neutrality in public rhetoric (Arora-Jonsson
2009). The video game industry is one of those gender-secluded domains in Sweden. While academics
often have associated problems with sexism and gender representations in computer games to the
industry’s strong male domination (e.g. Burgess et al 2011), there is also a visible trend among
Swedish game developers to join the public debate to show support for a more “female-friendly” video
game industry.

Drawing on the outcomes of a research study on the Swedish video game industry, we discuss how the
game industry framed different gender and equality discourses, (especially) in relation to the low
representation of women employees within the companies. In the study 50 interviews were conducted
with employees at game developer companies and studios in Sweden. Also other actors with strong
connections to the industry, i.e. game journalists/critics and representatives from university education
in game development were interviewed. The findings suggest that thoughts on “the politics of
presence” (Phillips 1995) were important in constructing the underrepresentation of women as a “real
problem™ (or non-problem). Framing the need to act for women's participation and equality, however,
differed in both content and purpose. This in turn, points to different assumptions about (gender)
equality as well as women'’s interests. It was evident that Swedish game developer community was
eager to represent themselves as “women-friendly” and inclusive “by nature™. Feminist postcolonial
researchers have discussed how the Swedish gender equality agenda is acting as a hegemonic
discourse, also informing a nationalistic self-image (Mulinari et al 2004, de los Reyes et al 2005).
While game developers saw themselves as part of an international rather then Swedish context,
multiplicity and diversity were keywords more generally preferred in the discursive framing of
female-friendliness in Swedish game development. However, linked to keywords such as
“individuality”, “excellence”, “creativity”, “competition” and “innovation” this discourse seemed
often more connected to a neo-liberal managerial rhetoric then informed by an intersectional feminist
discourse.
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The composition of the governing boards of cooperatives in Spain:
a gender approach

Luisa Esteban-Salvador,
Ana F. Gargallo-Castel
Francisco Javier Pérez-Sanz
Social Sciences and Humanities Faculty, University of Zaragoza, SPAIN

Abstract

A large theoretical and empirical literature finds significant relationships in different countries
between the most influential profit organizations and gender diversity on boards of directors. In 2007,
Spain established a recommendation for the achievement of gender balance in boards of directors of
large companies. Nevertheless, it is a voluntary measure, without any penalties for companies that fail
to comply. Since then, there has been an increase in studies on the role of women in the boardrooms of
large Spanish companies. Previous studies have addressed the role that female directors play in large
listed companies. However, only a few studies have focused on the gender diversity in the
composition of board of directors in the companies that make up the social economy. In addition, the
drivers of empowerment of female directors in non-profit organizations have been understudied to
date. The paper analyses the impact of corporate gender diversity in social economy in Spain. This
study draws on status characteristics theory to better understand whether female directors may achieve
as much structural power as male directors in a segment of the social economy, cooperative entities, or
not. The International Co-operative Alliance (ICA) established gender equality as a priority of the
cooperative movement, in 1995. Accordingly, democratic member control, on the basis of one
member one vote, and without gender discrimination, is one of the values of cooperative principles.
These international cooperative values and principles are guidelines that could lead to cooperative
enterprises towards greater gender equality in the decision-making process.

Even though cooperatives are characterized by the democratic nature into decision-making process,
there could be imbalance regarding gender in the composition of the bodies of strategic choice. In this
study we want to test if the cooperative values and equal opportunities for both women and men have
been implemented in Spain. The aim of this research is to understand how the structure of the
corporate boards in Spanish cooperative business model is and to review if this organizations help to
promote gender equality. To achieve our goal, an exploratory study based on the composition of the
boards of directors has been developed. The paper analyzes the composition of boards of directors of
large Spanish cooperatives to see the role of women in decision-making. To carry out the empirical
analysis, information about the corporate governance of the major Spanish cooperative entities has
been collected and analysed. The results of the empirical study provide new evidence on gender
diversity on decision-making bodies in organizations and illustrate the importance of corporate
governance issues for cooperatives enterprises, and whether in Spain cooperatives have the potential to
promote gender equality. Furthermore, information about the composition of the governance boards
regarding gender is provided in order to highlight the role of women in the Spanish cooperative
business model. These analyses also allow detecting differences in behaviour patterns between both
men and women in democratic organizations.
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Do they care? Consumers’ (re)actions to the promotion of women:
A qualitative analysis

Beatrix Dietz
Frauke Fuhrmann
Diana Kyborg
Berlin School of Economics and Law, GERMANY

Abstract

Research on the representation of women in senior management and its effect on company
performance (rates of return, Tobin’s Q, market share, etc.) has received a lot of attention lately (e.g.,
Ali et al., 2014; Lee and James, 2007; Carter et al., 2003). However, the studies show inconsistent
results: they find positive, negative or nonsignificant direct relationships. In response to the
inconsistent findings, current studies focus on contextual factors on the one hand (Richard et al., 2013;
Dezs6 and Ross, 2012), and on the impact of the representation of women on internal processes on the
other hand (Matsa and Miller, 2013; Ahern and Dittmar, 2012; Adams and Ferreira, 2009). But these
studies concentrate on decision making processes in executive communities. Still missing is a
thorough understanding *...of the added value provided by women directors through women-specific
strategic product/market input” (Bilimoria, 2000: 30). Ultimately, the consumer decides whether a
product offers an added value — provided by a substantive representation of women (SRW) — or not
(Homburg et al., 2009). Also scientific and practical literature (European Commission, 2005: 22-25)
acknowledges the importance of the consumer when it comes to valuing (gender) diversity: “just as
people, especially women and racioethnic minorities, may prefer to work for an employer who values
diversity, they may also prefer to buy from such organizations™ (Cox and Blake, 1991: 49). However,
empirical work of this popular assumption surprisingly does not exist. To close this research gap we
conducted focus groups with 31 persons, male and female, from different age groups and with various
functional and educational backgrounds to explore if and why consumers decide (not) to buy from an
organization that promotes women. Our research shows that participants would buy from such
organizations, as long as male employees suffer no disadvantages. In addition to their willingness to
contribute to equal participation of women in social and working life, the majority of the respondents
considers an equal participation of women in relevant decision-making positions in organizations as
advantageous. They expect an improved customer service as well as more innovative and user-friendly
products. However, in line with research on Corporate Social Responsibility (CSR) from Sen and
Bhattacharya (2004) consumers were not willing to pay a price premium. Also the main barrier for
positive responses to the promotion of women by consumers is that they are not aware of
organizations” activities to promote women. So far, organizations advertise their efforts to obtain equal
participation of women and men in working life only in the context of personal recruitment. Based on
these findings and a comprehensive literature analysis, we developed a conceptual framework that
explores how consumers perceive the promotion of women in organizations and how this perception
influences their attitudes and behavior.

We conclude that consumers can and should be considered as further actors who could foster or hinder
the promotion of women. If we can show empirically — in our current more extensive research project
— that consumers favour organizations that promote women, it could stimulate organizations to
promote women to a greater extent.
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Women in unions in Australia:
From marginal unionists to the union heartland?

Rae Cooper
University of Sydney Business School, AUSTRALIA

Abstract

Australian unions have suffered a catastrophic collapse in membership and union density since world
war two. The proportion of wage and salary earners who are members has plummeted from its high-
water mark of 60% in the immediate post-war years to the current position where just 15% of all
Australian employees, and a mere 11% of those employed in the private sector, are members.
Aggregate membership has also been in freefall, and unions now count just 1.7 million people among
their ranks. These changes have been associated with a significant reconfiguration of how men and
women are represented within unions. Women are now more highly unionised than are their male
colleagues, many of the most highly unionised sectors are feminised as are the industries where union
membership density has trended upward and women now represent slightly under 50% of all
members. However there remains a jarring mismatch between these significant changes and the
leadership, culture and “business™ of unions. There is a clear gendered hierarchy, not dissimilar to that
seen in organisations in the private and public sector within unions, where men take the lion’s share of
senior paid officer roles. Women officials report that a masculinist culture is alive and well within
unions which has a strong impact on union bargaining and other industrial agendas. This paper draws
on interviews and focus groups with over seventy female union officials and with senior male union
leaders undertaken between 2009 and 2014.



The intersectional strategy of workforce management:
The case of migrants workers in the Venetian tourism sector

Francesco lannuzzi
Philosophy, Sociology, Education & Applied Psychology Dept., University of Padua, ITALY

Abstract
The paper focuses on migrant workers in the Venetian hospitality sector. Tourist activity is made up of
a dense network of production, transformation and sale of products and services. Some studies
emphasize how tourism is increasingly characterized by the simultaneous presence of old and new
services despite it is embedded into a complex production network of experiential goods, diverging
from the rhetoric of the modern industrial relations.

In Italy, tourism is an important economic sector and its contributes to the national GDP is about 10%.
This industry employs over a million workers of which a quarter are migrants. The tourist labour
market is strongly stratified on the basis of specific socio-demographic characteristics such as age,
gender, nationality and race. In recent years there has been increasing academic attention on the
regulation of international migration processes and their relationship with the local employment
structures. In particular, the analysis highlighted that labour markets are not homogeneous entities, but
they are structurally fragmented and characterized by a plurality of segments originating from
territorial, racial, sexual, demographic and social factors The management of international migration
produces a segmentation of labour markets with an inclusion of migrants in different labour regimes.
In the construction of segmented labor markets, the role of migrant networks and migration
governance are emphasized, while the role of employers and employment agencies is often neglected.
Our hypothesis is that the segmentation of the touristic labour market in Venice is a social process
constantly reproduced on the basis of intersection of characteristics such as age, gender, nationality
and race, with which employers and employment agencies manage the workforce. The intersectional
strategy is functional to build clear social borders on workers, to reproduce a stereotyping process and
the exploitation of diversity. The different taxonomies that can be made by crossing the characteristics
of the workforce produce an outcome in placing the employee in a specific task. In addition, we
suppose that the intersectional management of workforce can be read as a strategy through which
employers on the one hand produce power asymmetries within to workforce and, on the other hand,
seek to restrict the agency of workers. The research is based both on the analysis of scientific
literature, media sources and available statistical data and it avails itself of an ethnographic work that
comprehends 20 in depth interviews with migrant and local workers and 10 semi-structured interviews
with privileged witnesses (trade unionists, hotel managers).

Keywords: intersectionality, labour market, migrants, hospitality sector, workers agency
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From labour migration to labour mobility?
The return of the multinational worker in Europe

Rutvica Andrijasevic
Management, University of Bristol, ENGLAND

Devi Sacchetto
Philosophy, Sociology, Education and Applied Psychology, University of Padua, ITALY

Abstract

There is currently a large knowledge gap about intra-European labour migration. Commentators are
caught up in a debate over whether such movement is best understood in terms of social dumping and
hence a race to the bottom, or in terms of business opportunities and benefits for firms, states and
mobile workers. The argument put forward in this article is that both approaches are inadequate in that
they focus attention on a linear east-to-west Europe movement and discuss it from the vantage point of
the state, businesses and trade unions in the country of destination. In order to gain a clearer
understanding of emerging migration patterns in the enlarged Europe this article adopts mobility of
workers as the analytical lens through which to examine the integration of labour markets as well as
the tensions between capital, trade unions and labour to which mobility gives rise. Building on
fieldwork conducted at Foxconn electronics assembly plants in the Czech Republic, the article
suggests that the term ‘multinational” worker is best suited to convey the experiences and practices of
this emergent workforce. The implications of this will be discussed in relation to gender and labour
mobility.
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‘I’m not a boat person. I live here legally’: Temporary labour migration
in Australia and the gendered negotiation of belonging

Robyn Mayes
Business School, Queensland University of Technology, AUSTRALIA

Abstract
Temporary labour migration, undertaken by close to two million people in 2012 for example, is a
substantial component of the large-scale mass migration characterizing neoliberal globalization.
Families of workers are an under-researched but integral part of this global flow. In current
immigration policy in Australia, exemplified by the ‘Temporary Work (Skilled) Subclass 457 Visa’—
key to an overall shift in policy toward temporary labour migration as the principal means of entry into
the country—workers and their spouses/families are categorized respectively as ‘primary’ and
‘secondary’ visa holders. This paper examines this categorization in relation to mining industry
promotion and use of the 457 visa, focusing on differential gendered rights and exclusions. The paper
thus seeks to foreground the ways in which global production and labour regimes together with
migration policy shapes and regulates worker and spouse experiences not least in terms of identity,
access to services and protections, and bodily belonging.

As part of this, the analysis is further developed in dialogue with the lived experiences of labour
migrancy in the rural mining town of Boddington in Western Australia. Primary documentary sources
including immigration policy and associated texts are drawn upon along with semi-structured
interviews undertaken in Boddington with local residents, migrant support workers, and the spouses of
labour migrants. Attending to the experiences and perspectives of both long-term residents and the
families of (temporary) migrant workers, grounded in a specific place and industry, facilitates a rich
understanding of ‘foreign workers’ as dynamic category co-produced by host communities, labour
migrants and families, industry practices and government policy.
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Working Creatures Great and Small: Theorizing Animals’ Labour and the
Potential for Humane Jobs

Kendra Coulter
Centre for Labour Studies, Brock University, St. Catharines, Ontario, CANADA

Abstract

As historian Susan Nance points out, across space and time, there have never been any purely human
spaces. Yet too much social research, and especially studies of work and labour, remain not only
androcentric but anthropocentric. A small body of literature from different disciplines has begun to
consider the roles nonhuman animals play in contemporary labour processes and workplaces, but the
complexities of the work done by animals themselves are rarely given serious scholarly attention.
Moreover, in the very few analyses of the work done with or by animals that do exist, feminist
frameworks have almost never been enlisted. This paper begins from the premise that to thoroughly
understand the present and future of nonhuman actors in organizations, we need to better understand
the work done by animals. Accordingly, I present a conceptual framework for understanding animals’
work-lives, drawing from and interweaving gendered labour process theory, feminist political
economy, strands of ecofeminism, and cognitive ethology. I then hone in on linked forms of work
being done by animals in a cross-section of organizations, particularly those designed to meet human
needs, and elucidate how animals are entangled and engaged in emotional and embodied labour
processes therein. I take seriously the perspectives of animals, and recognize that they are sentient
beings and social actors who affect and are affected by the structure and relations of work, as well as
broader cultural ideas about who and what constitute “work™ and “workers.”™ To conclude, I argue that
there is potential for thoughtfully and cautiously strengthening and expanding certain organization-
based areas of work that involve animals, as part of promoting what I call humane jobs: jobs that
benefit both people and animals. I thus briefly outline possible areas of growth and job creation, along
with key ethical principles that can help foster a more equitable, caring, and sustainable multispecies
future, one that includes ideals and expressions of interspecies solidarity.



What might LPT look like if non-human animals are allowed agency?
A feminist perspective

Janet Sayers
School of Management, Massey University, Albany Campus, Auckland, NEW ZEALAND

Abstract

This paper is a development of a previous paper which challenges organisational studies scholars to
find ways to encompass the nonhuman in theorizing organisational theory and practice. Sayers argues
that organisational theory needs to move beyond the human subject as its foundational theorizing
object of focus and recognize how "too much humanism’ weakens potential avenues for theorizing and
understanding organisations so that ethical and sustainable practices can be further developed. One
question asked by Sayers is: “What might Labour Process Theory (LPT) look like if nonhuman Others
are given even nominal status alongside human-animal rights?” This challenge is set within an overall
challenge for organisational scholars to engage in ‘meat-writing” which is a development of gendered
writing (Fotaki, Metcalfe, & Harding, 2014; Harding, Ford, & Fotaki, 2013; Phillips, Pullen, &
Rhodes, 2014) and means to challenge the innate carnophallologocentricism of factory-farm discourse.
The non-human animal of interest in the present study is livestock cattle and the context is the factory
farm industry. The aim of the present paper is to provide a feminist critique of LPT as it applies in a
meat-factory. The paper will provide an exploratory foray as the issues discussed are ‘wicked
problems’: the modest aim is simply to outline what LPT might look like if it did give non-human
animals agency.
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Police dogs as organizational actors: a feminist posthumanist perspective

Charles Knight
Business School, Edgehill University, ENGLAND

Katherine Sang
Business Management, Heriot-Watt University, Edinburgh, SCOTLAND

Abstract

Increased attention is being paid within the organizational studies literature to nonhuman animals
within organizations. This is inspired in part by the rise of animal sociology and theoretical
frameworks which reveal the fragility of human/animal dualism. Further feminist scholars have argued
for the need to consider non-human animals and the environment as actors within analyses of
organizations (Kemmerer, 2011; Clark, 2014). This has included the ethics of the use of non-human
animal reproductive labour. Through a post-anthropocentric feminist posthumanist lens, this paper
explores the career of police dogs and highlights the contested role of these nonhuman animals. By
drawing on the work of Barad (2003), Haraway (1991, 1992, 2003) and Braidotti (2013) we are able to
critically examine the role of police dogs in contemporary policing. Specifically it reveals that police
dogs are working partners who augment organisational labour, while controlling human animals. In
addition, police dogs are companion animals, who occupy a position similar to that of “pet’ at home.
As such police dogs are placed within a speciesist hierarchy where they hold a position of ‘good’
nonhuman animals, rather than instrumental tools of the organization. However, this position is
tenuous, with retirement often resulting in death. Feminist analyses allow for the gendered working
relationship between humans and non-human organizational actors to be explored. The paper
concludes by arguing that posthumanist frameworks can be used to decentre the human subject,
opening avenues for the analyses of nonhuman animals as organizational members rather than tools of
the organization. Further, a feminist posthumanist lens can create space to consider organizational
actors beyond the human (male).
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The Construction of Gender in the Context of Ambivalences of the Human-
Animal Relationship in Livestock Veterinary Medicine

Julia Gutjahr
Society & Animals Studies, Institute of Sociology, University of Hamburg, GERMANY

Abstract

Qualitative sociological research about people working with livestock animals has shown the
ambiguous nature of these relationships (Wilkie 2005, 2010, Ellis 2014. Especially the profession of
livestock veterinary medicine holds specific requirements, as vets work in an area of conflicting
demands (inter alia described as the “Caring-Killing Paradox™, Arluke/Sanders 1996: 85). On the one
hand, animals are functionalized as means of production and commodities, on the other, veterinarians
work with sentient beings (c.f. Wilkie 2005, 2010) and they have a curative mandate. Ethical conflicts,
procedures such as euthanasia (Rohlf/Bennett 2005), and work that is constantly structured by
economical constraints and institutionalized violence (Buschka/Gutjahr/Sebastian 2013) in the animal
production sector can produce emotional challenges such as moral stress (Rollin 1986).

The societal human-animal relationship in general is highly structured through the category of gender,
with domination over animals as a masculine field (Luke 2007), gender differences in attitudes
towards animals (Herzog/Bettchart/Pittman 2008), and gender stereotypes and cultural beliefs that
ascribe females to have more empathic and caring attitude towards animals (c.f. Janshen 1996).
Currently, the profession’s gender structure is changing (“feminization™), and it is debated how this
will change the ethos and the occupational profile of the field, which has been traditionally male-
dominated and is framed by a masculine work culture.

The paper will focus on how farm animal veterinarians make sense of ambivalences in the human-
animal relationship in their everyday professional life, and which strategies they apply to handle
contradictory and emotionally stressful aspects of their work. It will then be asked how the coping
strategies and subjective views of livestock vets within these specific ambivalences are gendered, and
if the construction of gender-specific differences play a role in this context. Are female livestock-vets
more likely to focus on the “female™, caring side of their job, or can farm animal veterinary medicine
be understood as an “gendered organization™ (Acker 1991), in which female veterinarians distance
themselves from “feminine” aspects of their work, such as Irvine/Vermilya (2010) suggest? The paper
will present the outline and the first results of an ongoing PhD-research project, in which semi-
structured qualitative interviews with farm animal veterinarians in northern Germany are conducted.
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The materiality of organizational interactions:
assessing the impact of feminist new materialisms

Shelley Budgeon
School of Government and Society, University of Birmingham, ENGLAND

Abstract

Feminist theory is often represented as having primarily “turned to culture’ in its analytical framing of
the ontology of gender particularly by questioning what is "natural’ about gender. Understanding the
cultural mechanisms which bring gender into being and represent it as natural has had important and
far reaching consequences for challenging gender inequality. However, this success is often seen to be
at the expense of understanding the materiality of gender. Drawing on feminist theory, Queer theory
and science studies this paper seeks to ‘unpack’ a range of theoretical concepts and principles
associated with the development of feminist ‘new materialisms’. Within feminist thought it is claimed
this development marks a renewed interest in bringing the material back into feminist analyses of the
social with radical and far reaching implications for feminist theory. The aim in this paper is to
develop a critical account of this body of thought focusing on its positioning as a response to the
dominance of cultural, linguistic or representational approaches to the study of gender relations.
Theories associated with new materialism enact fundamental challenges to established ontological and
epistemological assumptions. This paper will render an account of what these challenges produce, and
once made, how they animate a new set of questions and approaches to the of study of gendered
organisations. Despite variation in the theoretical projects which have been located under the rubric of
new materialism it may be argued that many variants take as a starting point an ‘anti-
representationalist” outlook which seeks to de-hierarchize ‘the so-called object and the so-called
subject of knowledge’ (Van der Tuin, 2011: 275). It will be argued that this specific tenet provides a
crucial starting point for rethinking organizations particularly with regard to redefining the relationship
between what we perceive as human and what we separate off as nature. The primary analysis in the
paper will demonstrate the limitations of social constructionist epistemologies for studying
organizations and will argue that a deeper and more complex understanding of materiality is necessary
to understanding what or who can count as having agentic capacities and what their bodily, material
interconnections and condition of relationality produce. In conducting this analysis a fuller account of
the more-than-human character of organizational life will be offered.



Bringing animals in:
a feminist exploration of touch and embodiment in organisations

Nickie Charles
Carol Wolkowitz
Sociology, University of Warwick, ENGLAND

Abstract

Recently some UK universities have facilitated visits by Pets as Therapy (PAT) dogs or Guide Dog
puppies so that students can benefit from the therapeutic effects of contact with other animals. We use
this as a starting point for thinking about other than human animals in organisations and the gendered
dimensions of their inclusion and exclusion. Since the early years of the 20" century, when horses
ceased to be used as a source of power, work organisations have largely been places where animal
bodies are absent or invisible. There are exceptions, such as the armed forces where dogs and horses
still have a job of work to do, and animals are also intrinsic to organisations such as Guide Dogs for
the Blind and animal shelters. In most organisations, however, animals are not physically present
except when they play a therapeutic role or participate in experiments; the former are visible but the
latter remain invisible (except when animal rights activists draw attention to them), they are always
subordinate to humans, and their status is contradictory and unstable. As Donna Haraway recounts, her
dog, Cayenne, was only allowed onto the university campus as a ‘research dog’ rather than as her
“friend’.

It is in this context that we ask how we can understand interactions with PAT dogs within
organisations. To what extent is the mutual engagement presumably sought by participants in PAT
dog programmes underpinned by the subordination of dogs within the encounter? Or does the
intersubjectivity produced within the encounter transform the relationship, undermining the
subordination on which it is premised? Touch is central to interaction between companion animals and
their humans; indeed Haraway begins her book When Species Meet with a question: *Whom and what
do I touch when I touch my dog?" (2008:3). Therapy animals are made available to human touch,
though in a relationship which is different from that between intimate companions, and it is their
embodiment that enables them to do their therapeutic work.

In this paper we suggest that pursuing the contradictions inherent in the inclusion/ subordination of
non-human animals is useful for feminist scholars because the entry of animals into organisations
parallels the entry of women, which was initially countenanced only if feminine bodies kept to the
stereotypical, subordinated places assigned them. Moreover, the entry of women into organisations is
also sometimes feared because unruly or “leaky’ women's bodies challenge the taken-for granted,
implicitly male, contained and bounded organisational body (Linstead, 2000). How much more this is
the case with animal bodies whose presence raises questions about the permeability of the human-
animal boundary, as well as the hegemony of masculine (human) embodiment within organisations.
PAT dogs, like women workers, may be assigned particular roles involving emotional work within the
organisation, work to which their animal bodies and touch are central. In exploring the relationships
and contradictions that PAT dogs in universities encounter, we aim to explore the gendered
dimensions of their work.
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Designing with care: A feminist analysis of valuation in architecture

Marta Gasparin
Ulrike Marx
University of Leicester School of Management, ENGLAND

Abstract

Organizational studies have traditionally focused on human actors within organizations, neglecting the
inclusion of other non-human actors. STS feminist studies (Haraway, 2003) have analyzed the role of
non-human animals for providing food, assistance, and acting as agents of state power, indicating the
importance of including them in the analysis. Haraway (1991) explains that the invention and
reinvention of nature is “perhaps the most central arena of hope, oppression, and contestation for
inhabitants of the planet earth in our times™ (p. 1). She states that “our’ relation with ‘nature” must be
imagined as genuinely social and actively relational and that “contestations for what may count as
nature are themselves political tools, expressing hopes, fears, and contradictory histories™ (p. 3). Our
paper investigates this arena of contestation. We analyse the design and decision-making process of
Zaha Hadid’s buildings in Innsbruck which claim to bring nature into the organisational setting and
which are set in the stunning landscape of the Austrian Alps. Following Rawes (2013), we understand
these projects as architectural ecologies which are composed of complex material, spacial, social,
political and economic concerns. These ecologies are therefore relational and these relations are
essential for enabling communities engaged in producing an environment for all. The inhabitants of
Innsbruck are considering themselves involved in nature, and they describe the decisions made on the
landscape as collective reflections on what counts as traditional, modern and natural environment. In
this process, a contestation over nature is constantly emerging. We aim at opening up the black-box of
the concept of nature in this organisational setting, and investigate how the actors mobilise and enact
different values when they constitute nature, as the precise form, because the demarcation and content
of what nature is, is open to interpretation and contestation.

Inspired by Bellacasa’s (2011, 2012) reading of Haraway in which she develops a notion of ‘thinking
with care’ we aim to explore architectural projects from a feminist perspective. De la Bellacasa (2012)
understands care as an ontological requirement of relational worlds, as non-moralistic ways of “doings
needed to create, hold together and sustain life’s essential heterogeneity” (p. 198). We draw upon her
notions of ‘thinking-with’, ‘dissenting-within" and ‘thinking-for’ to examine how architectural
projects are relational because they are co-constituted by socio-political values. That means
architecture encapsulates a broader set of environmental questions about the value of the social and
material formation of our built environment (Rawes 2013).

o
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Experimental Encounters in Campus Space: Knowing-in-Walking with
New Material Feminist Theory

Carol Taylor
Sheffield Institute of Education, Sheffield Hallam University, ENGLAND

Abstract

This paper makes a direct address to the following three questions: In what ways can new material
feminist understandings revision the ways in which organizations can be studied? How does such an
understanding recast what are considered to be ‘worthy objects’ for the research gaze? What
knowledges are produced when using new material feminist approaches? The paper explores how
matter comes to matter in campus space through a new material feminist lens. It does so through the
experimental research practice of Knowing-in-Walking (Taylor, f.c.), exploring how this practice led
to a range of encounters with other-than-human and human materialities and bodies that opens to an
unexpected reckoning with the organization of space and place on a university campus.

The paper begins with the central presupposition of Barad's agential realism: that "knowing does not
come from standing at a distance and representing but rather from a direct material engagement with
the world” (Barad, 2007: 49). It considers agential realism as a radical posthuman performative
practice which displaces the binaries, hierarchies and graspings which flow from humanist notions of
being and knowing. Drawing on Barad’s concepts of intra-action, entanglement, phenomena and cut,
the paper considers Knowing-in-Walking as a means to think beyond subject/object dualisms, not
simply towards a recognition of our material entanglement with all sorts of matter, but also towards a
more ethical accountability regarding the place of the human in the co-constitutive production of the
worlds’ unfolding mattering. [ elaborate on how, by engaging Barad’s ethico-onto-epistemology, the
research practice of Knowing-in-Walking activates sensory, affective and bodily modalities which
refuse the usual human-centric research methods of talk and text (Whatmore, 2006). Further, T show
how a tuning-into the more-than-human materialites that we humans share the organizational space of
the university with suggests the need to recalibrate our evaluation of what matters with regard to the
scale of the research event.

The paper considers my repeated encounters with objects and matter, works through concerns about
the in/visibility of (some) bodies as matter in and out of place, and travels via the vital practices of
mattering to the “politics of clean’ in campus space. [ use these experimental encounters to consider
theoretical issues about what a material feminist perspective does to institutional ethnography and
understandings of the operation of gendered relations of ruling (Smith, 2005). I end by considering
what a posthuman institutional ethnography might entail and how it may speak to social justice issues
around the gendered mattering of work.



Affective labour and care-work within the animal laboratory:
Dwelling on ‘the trouble’

Eva Giraud
Keele University, ENGLAND
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Abstract
Within Science and Technology Studies there has been a recent call to move away from “matters of
fact” or “matters of concern” and to focus instead upon “matters of care™ (Puig de la Bellacasa 2011).
Indeed a focus on care has proven valuable in revealing the care-work and affective labour involved in
contexts that include healthcare settings (Mol et al. 2010; Suchman 2007), research laboratories
(Haraway 2008; Greenhough and Roe 2011; Despret 2013) and the environmental sciences (Shrader
2015).

This paper critically engages with feminist theories of care, by taking up recent calls to focus on care’s
‘darker side” (Martin, Myers and Viseu 2015; Giraud and Hollin in press). It does this with reference
to a specific case study: The radiobiology laboratory at the University California Davis, which was
funded by the Manhattan Project and home to the first large-scale experimental beagle colony (1951-
1986). It has been widely reported that care is “written out” of scientific outputs. However, the Davis
beagle colony is exceptional because a literature about care existed alongside the colony’s primary
outputs on radiation. Through contrasting these two bodies of literature, we explore the relationships
between the different forms of care that were present within the colony — including care for
researchers, care-takers, animals, experimental outcomes, and the built environment — and reveal how
‘hierarchies of care” emerged at Davis in which care for certain actors was constituted by violence for
others. By dwelling on the especially troubling moments of care within the colony, which emerged
from these conflicts, and in which care-work was implicated in acts of violence, the paper opens space
to ask questions about the more troubling ethical and epistemological implications of care.



Masculinity and the modern managerial subject:
identity, insecurity and performance

David Knights
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Alison Pullen
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Abstract

This paper explores discourses and practices concerned with managing the self, and managing and
creating different aspects of masculinity. It examines the self-estrangement and emotional
disconnectedness of masculine practices and how they come to be interpreted as self-sacrifice, thus
fully deserving of the kinds of material and symbolic privilege conventionally attached to management
functions and positions. As Seidler (1989:24) puts it: "within a Kantian moral inheritance, which has
been so formative in the common sense of liberalism, they [emotions] can be no part of our freedom or
identities, but work to determine our behaviour from the outside". While masculine subjectivity is not
the prerogative of management for it is an aspect of everyday life, in this paper we focus on
management and organization. We illustrate our arguments with examples or vignettes from primary
research as well as from secondary sources.

We understand subjectivities to be constructed in and through discourse, where the gender identity of
men and women as masculine and feminine subjects is socially constituted in and through certain sites,
behaviours and practices that have a socio-historical contingency. The multiplicity of subjectivities
means that little is stable or predictable when it comes to identities that are uncertain, precarious,
historically shifting, often fractured and impermanent (Connell and Connell, 2005). Still individuals
seek to constitute the self as stable, secure as well as both autonomous and connected (Knights and
Kerfoot, 2004). For a paradox of identity is the desire to be unique and different at one and the same
time — to be a distinctive individual who is different from others yet also to identify with a particular
collective gender, race, group, faction, organization, culture, nation, etc (Pullen, 2007). The idea of the
‘precariousness' of identity (Knights and Willmott, 1985; Collinson, 2003) exists in contrast to that
“solidity’ implied in conceptions of the subject as existing prior to, or outside of the operation of power
(Game, 1991) and which presuppose a seamless rationality on the part of self-conscious individuals.
Thus, in this paper we will explore the ways that gender identity must be worked at, acquiring the
status of a 'personal project' to be achieved and requiring continual accomplishment (Butler, 1990;
2004) as well as how, despite phallogocentric linear rationalities, the body is central to the production
of masculine subjectivities. Consequently and flowing from this, we regard gender relations,
masculine subjectivities and the bodies they inhabit and reproduce as open to contestation, to moments
of resistance and to change, regardless of the desire and effort expended in rendering them continuous
and permanent
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A spectre haunting academia:
management and masculinities among Chilean universities
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Abstract

Gender and academia in Chile. What we could say about that articulation? A way to address this field
starts by its historical conditions of possibility and its political implications which have shaped our
academic practices. We talk about feminist conquests within universities, academization of feminisms
and the current development of gender studies areas as cornered knowledge. As a background, this
scenario, allow us to make sense about current academic practices, in other words, a context where
knowledge is still produced and reproduced through an articulation between managerialism and
hegemonic masculinities. From that understanding we problematize our local academia considering
the organizational practices that constitutes it, from a gender perspective that seeks to reveal its power
relations, which in turn, built certain subjectivities. Grasping from officials documents, everyday
practices observations and self-interpretations of scholars arise the holy trinity of academic work:
teaching, research and extension. Moreover, focus just on this trilogy would less consider its
implications; it is relevant to ask not only about social and political logics within academia,
fantasmatic ones are also important.

The gender perspective path that we have been following let us wonder about the relationship between
these three mentioned practices with managerialism and hegemonic masculinities. The tough
implementation of a neoliberal capitalism in our country under the past dictatorship is one of the most
relevant aspects to be considered. It is not about just market logics is also its tied with neo-
conservatism which keeps the hegemonic positions of traditional masculinities in place. As a result,
another practice arises, we talk about management, a kind of hidden or invisible fourth practice which
articulate and grip the previous three also shaping gender dominant discourses. The way in which
management shades gender power relations within academia allow us to talk about fantasmatic
dimension of masculinities and managerialism among Chilean universities. All these reflections come
from an ongoing research (2012 -2015) about organizational practices of Chilean academia from a
gender perspective. Our research embrace a theoretical perspective that consider J. Butler's
contributions about gender performativity and E. Laclau’s hegemony.



Alternative dominant Masculinity:
An Intersectional Observation of the Combat Soldier
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Abstract

The aim of this paper is to examine the way organizational culture forms the basis for the construction
of different ethnic masculinities. To this end, the paper examines the intersection between gender
ethnicity and organizational culture. Studies on organizational masculinity demonstrate the
multiplicity of masculine discourses, identities and practices that produces different forms and models
of masculinities. As such, masculinity in organizations is examined as part of a complex social
construction which is influenced by hierarchies and various social categories such as ethnicity, race
and sexuality. These studies demonstrate that masculinity is not composed only of gender but rather of
additional social classifications that intersect with gender. However, none of these studies examines
the influence of the organizational surrounding on the construction of masculinity in organizations.
Here, I argue that various organizational cultures constitute a basis for various masculinities. More
specifically, I argue that organizational culture is characterized by ethnic characteristics that form the
basis for the performance of different ethnic masculinities.

This research is based on the military organization that is one of the most significant organizations for
the construction of masculine identities. Within the military, the research focuses on the most
significant model of idealized masculinity - the combat soldier. Research concerning the image of the
combat soldier emphasized the contrast between masculinity and femininity and regards the combat
soldier as unitary and homogenous and as reflecting dominant masculinity, through which other
masculinities construct themselves. In this paper, I wish to deconstruct the image of the dominant
organizational masculinity and demonstrate the way the intersection between masculinity, ethnicity
and organizational culture form the basis of different contesting masculinities.

The research is based on interviews conducted with 60 combat soldiers who served in two infantry
brigades in the Isracli military. Using intersectionality, I argue that the combat soldier's image is
composed of diverse masculinities that are created from an intersection between masculinity and
ethnicity. While constructing these masculinities, ethnicity, or more specifically ethnic organizational
culture, serves as a means for creating an alternative legitimate image to the dominant masculinity.
The contribution of this research is in deconstructing the hegemonic image of the dominant
masculinity while demonstrating that this image is diverse. Furthermore, the research discloses that
these masculinities are constructed based on ethnic characteristics that are embodied in the
organizational culture. Thus, the paper contributes to understanding how intersectionality research
unravels the way the organization enables individuals to perform intersectionality through
organizational culture. In other words, while focusing on individuals in groups within the organization,
the research extrapolates the processes and mechanisms of the organization that are embodied in the
individual. Finally, the study illustrates how social categories, such as ethnicity and gender, are
preserved and perpetuated not only by institutional mechanisms, policy and structure, but also by
individuals through performance of organizational culture.



Female Masculinity and Leadership
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Abstract

This paper takes ‘female masculinity’ as a way of teasing out the tensions and contradictions implicit
in current approaches to feminine leadership and the ways that they stress the competitive advantage
of women in the workplace. Current approaches to feminine leadership run the risk that the entry of
the feminine into leadership might actually attempt to control and serve to further oppress women’s
subjectivity through its appropriation of the feminine. To advance leadership thinking ‘feminine
leadership’ requires being read as a contradictory site which promotes flexible and ambiguous
portraits of gender and leadership. This notion of female competitive advantage obscures the
problematic gender binaries on which the juxtaposition between feminine and masculine leadership is
based. This construction and constriction of femininity negates a multiplicity of subjectivities and
requires closer examination especially in relation to how the re-appropriation of gendered binaries
which demarcate sexual difference and mark femininity as under control or within ‘acceptable bounds’
may serve to promote inequality. Given this critique we conclude that closer attention to feminist
ethics, especially a turn to understanding femininity and leadership as relational allows us to explore
and promote the possibilities of an ethical openness to othemness.



Queering Masculinity: Trans mens’ im/mobility in the workplace
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Abstract

In this paper we explore the embodied gendered practises of trans men in the workplace that seek to
accomplish job security and career success. In doing so we move beyond the cis-gendered male body
as the site of masculinity (Halberstam, 1998), and recognise the gendered body in a state of flux. Trans
men are simultaneously characterised by movement and immobility. There is bodily transformation
and a range of complex practices required to be gender coherent. Yet the risks attached to this process
often result in forms of immobility in which trans men are faced with barriers to employment and
progression, such as the need to work in ‘safe’ locations or sectors. The transition process itself often
requires a change in workplace, career, or even geographical location, which often results in a loss of
status or preferred career choice.

In order to embody male gender coherence trans men need to be recognisably masculine. Yet they
often queer this masculinity, sometimes intentionally, whether in looks, voice, bodily stature, dress or
behaviour. In this way they both perpetuate and confront masculinity. Those who wish to be
recognised as binary rely on the male/ female dichotomy and demonstrate their maleness through the
accomplishment of the hegemonic masculine form. Yet others, or at other times, they also subvert and
play with the hetero-normative masculinity tropes and “keep them guessing”, which can result in
assumptions being made about sexuality. Disclosure is often seen as an outright threat to career
progression, with achieving qualifications and excellence in their work a necessary buffer against the
risks of being exposed. Their narrative is simultaneously defiant and vulnerable, masculine and
emasculating. Trans men offer an interesting insight into rethinking masculinity and its dominant
forms as they desire, perform, and subvert masculinity. The process of achieving gender recognition as
male often overshadows career and even employment concerns, yet paradoxically once transitioned
they are de-masculinised and immobilised by having to seek °safe’ places, fearing exposure and
feeling restricted in their career opportunities. There are local subversions in safe places and at the
margins of organisations, but the need to “fit in" to ensure job security limits sustained challenge to
hetero masculinity. The most sustained challenges exist outside or at the margins of the organisation
(in safe places) such as their LGBT activism. We explore these concerns based on an interview-based
study of LGBT career progression, drawing on interviews with trans men.
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Phallus Perfectum: The ‘Sex Work’ of Genital Reconstruction
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Abstract

In this paper we will draw attention to some of the vulnerabilities associated with transsexual
embodiment by exploring how the genital reconstructive surgery (vaginoplasty and phalloplasty)
undergone by many transsexuals involves solidity and fragility, pleasure and pain, hope and
disappointment. In particular, we are concerned with how transsexuals who undergo (or plan to
undergo) genital reconstructive surgery make sense of and experience such interventions, ex-ante and
ex-post. Doing so, we will utilize accounts from the Swedish documentary film Angrarna/The
Regretters (Marcus Lindeen, Sweden, 2010) as well as statistical data from secondary sources.

Angrama tells the story of two men, Mikael and Orlando, who have had hands-on ‘sex work™ done to
them, first when changing to become female, and later, when changing back to being male (as in the
case of Orlando) or waiting for reconstructive surgery to going back to being male (as in the case of
Mikael). The hopes and anticipations that Mikael ascribes to genital reconstructive surgery (and here,
it is the penis/phallus that is at centre of his anticipations for becoming a ‘whole’ person) do not only
risk turning into an essentialist quest for authenticity that reinforces sexual difference: his story can
also be read as a quest for, and obsession with, genitalum perfectum. Having failed to be recognized as
the man, or woman, that he wanted to be, Mikael anticipates that reverse phalloplasty will finally
make his life intelligible and livable according to the gender binary. But the unattainable nature of the
genitalum perfectum suggests that this quest is more likely to affirm the vulnerable the physical and
psychological vulnerability that he seeks to eliminate.

The genicentrism expressed by Mikael (a genicentrism characteristic of many transsexual — and cis-
sexual — narratives) is in the film clearly questioned by Orlando. After having been through two sex
reconstructions, he now expresses an indifference to passing. His affective detachment from the penis
that he again possesses through phalloplasty, releases him and makes him, in his own words, ‘a more
complete person’. In this way, Orlando is beyond gender in his very undoing of the binary that is
typically inscribed on our genital organs.
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Abstract

This research addresses the processes and outcomes of the in-migration of new managerial ideas —
"organizational learning", "safety consciousness,” and semi-egalitarian management styles — into a
highly masculine organization. We show how in a two-step process these ideas are initially framed by
actors as potentially threatening accepted notions of masculinity and subsequently reframed and
transformed into a new form of upgraded masculinity. Based on participant observation of debriefings,
interviews with flight crews and media coverage, our study focuses on the practice of debriefing in the
Israeli Air Force to explore how new managerial ideas, standing in contrast to stereotypical masculine
norms, are integrated into locally embedded organizational processes in ways that not only reinforce
dominant masculine models but elevate them into an "improved" - "upgraded" - form of masculinity.
The case of pilots in the Israeli Air Force seems especially suitable for examining contesting
masculinities since they are considered not only as the elite of most military organizations, but also as
an ideal model of sophisticated masculinity outside the army, i.e., in the Israeli society. On the one
hand, they adhere to the stereotypic military masculinity that emphasizes dominance through risk
taking, aggressiveness, competitiveness, independence, commitment to mission and a sense of
invulnerability (Collinson, 1988; Gill, 1997; Hearn & Collinson, 1994; Hockey, 2003; Howson, 2006;
Woodward, 2000, 2003). On the other hand, they are not required to have physical strength but rather
are characterized by intellectual and technological abilities, and thus perceived as "while collar”
soldiers (Sasson-Levy, 2003). As such they represent a new type of hyper-masculinity, which deviates
from the military macho-type model while maintaining their dominance. Based on the organizational
literature on multiple masculinities (Barrett, 1996; Connell & Connell, 2005; Connell &
Messerschmidt, 2005; Collinson & Hearn, 1996; Kerfoot & Knights, 1998; Simpson, 2004;
Panayiotou, 2010), we show how pilots preserve, and even improve, their dominance over other
masculinities in and outside the army, by adapting their masculine image according to contemporary
changes in social norms and in managerial ideologies.

Despite growing interest in men-in-organizations and an appreciation of how masculinity is a key
organizing principle in organizations, there is still a dearth of sustained, empirically based studies
about the constitution and the 'doing' of masculinity within workplaces especially in light of the
entrance of "soft" elements into masculinity and the emergence of "New-men-ism" (Brod, 1987;
Mosse, 1996). Indeed, while much of the existing literature on multiple masculinities focuses on the
struggle between the various models of masculinities and on the various strategies used by men to gain
dominance over other models of masculinity (Coles, 2009; Comnell, 2005), not much attention has
been given to the ways in which hegemonic masculinities change. Furthermore, despite the
acknowledgement that most men do not comply with hegemonic images of masculinity, there has been
almost no scholarly treatment of emotions and weakness involved in management as they are related
to the constitution of manly ideals (but see Ely & Meyerson, 2010). Our study directly takes up these
points by examining how the multiplicity of masculinities and contemporary norms regarding new-
menism are embodied in organizational practices (and in our case in the debriefing practice).
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Abstract

Women have made advances in employment in recent decades but have not moved up the career
ladder with the same ease and speed as their male counterparts. The research presented in this paper
forms parts of a PhD project focusing on the underrepresentation of women in senior positions in
Australia. This paper explores the experiences of men in senior management positions and their view
of what is needed to succeed in a senior position. The study is theoretically informed by Connell’s
contested term “hegemonic masculinity’(Carrigan, Connell, & Lee, 1985; Connell, 1987; Kerfoot &
Knights, 1993, 1996; Connell & Messerschmidt, 2005) which refers to a particular variety of
masculinities to which others are subordinated (Carrigan et al., 1985, p. 585). Normal and business life
in western societies comprises social practices using masculine models, stereotypes and symbols in
management (Kanter, 1977; Kerfoot & Knights, 1993; Broadbridge & Hearn, 2008; Knights &
Tullberg, 2012; Knights & Clarke, 2014). A successful manager is by definition male and will embody
masculine values and norms commonly associated with the techniques and style of management
embedded in a ‘discourse of masculinism’ (Kerfoot & Knights, 1993). Women, and men, who share
caring responsibilities have their career advancement challenged and limited by these masculinist
goals and practices (French & Sheridan, 2009; Knights & Tullberg, 2012; Charles, 2014). Therefore
organisational practices, policies and interactions which reflect the biases held in wider society, are
made worse by the ‘inherently masculine’ nature of business (Pilgeram, 2007). In such an situation,
women experience their working environment as hostile and incompatible with domestic and caring
responsibilities (Lovenduski, 2012). The broader study, and this paper, draws on two case studies and
uses a qualitative approach with a social constructivist worldview grounded in a critical social
philosophy. A feminist lens is used to analyse gender relations in the two organisations and relies on
document analysis and in-depth semi-structured interviews with 45 participants who are HR, middle
and senior managers, women and men, in two public organisations. This specific paper analyses 22
semi-structured interviews with male senior managers, and addresses two questions: 1 What do men in
senior positions think is necessary for success in a senior position? 2. What form(s) of masculinities
are being played out in Australian organisations that undermine women’s advancement into senior
positions? The focus of this paper is on men’s perspectives because as Sinclair argues “in order to
understand women's exclusion from leadership roles, we need to look at men’s experiences” (cited in
Sheridan, Pringle, & Strachan, 2009, p. 550). This paper contributes to the masculinity of
managerialism (Knights & Pullen, 2015) by discussing what form(s) of masculinity are being played
out in Australian organisations (Sinclair, 1994, 2005). The interviews illustrate that employers have
created standards for the ideal manager that have affected the (re)production of masculinity and
privileges men over women. The men in senior positions have accepted the masculine concept of a
senior position which includes the “embedded dominance of masculine forms of organisational life’
(Knights & Pullen, 2015). The paper will discuss the work and family balance of interviewees and the
tradeoffs they make. The study argues that ‘hegemonic masculinity’ in senior roles not only
marginalises women but also subordinates other men in the industry who as Due Billing states do not
accept the “rules of the game™ (2011, p. 301).
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Abstract

Sweden is considered highly egalitarian, but still struggles with many of the same issues as less
egalitarian countries. For example, the proportion of women managers has only recently reached the
EU average, and the country is still waiting for a substantial amount of women in top corporate
positions. Differences based on gender alone are often simply denied, but indirectly allowed for. The
idea that gender relations in general, and the situation for women of economic or political power in
particular, are improving with time is vastly held. However, the rate of change is painstakingly slow in
most areas. The consideration of other potential sources of discrimination interacting with gender,
such as ethnicity, class or the challenge of the heteronormal, are most often lacking both in research
and media discourse.

Previous research has pointed at the multitude of masculinities present in organizations (see Collinson
& Hearn, 1994), as well as the contested understanding of the concept hegemonic masculinity
(Connell & Messerschmidt, 2005; Hearn et al., 2012). In Sweden — perhaps due to strong gender
equality norms — hegemonic masculinity not only stands for idealized ‘masculine” behaviour, but also
has come to symbolize outdated, non-modern, often working class, and perhaps minority ethnic
masculinities. The present study aims to explore how the construction of a multitude of masculinities
and differerent understandings of the concept hegemonic masculinity (masculinities) can help us
understand the paradoxical lack of women of power in Swedish society. How are desirable
masculinites constructed in corporate management and academia? To what extent are discourses of
managerialism and/or meritocracy used in exclusionary processes? In what ways are male dominance
and masculine norms taken for granted, explicated, challenged or supported? Preliminary reports
indicate that in the private sector, aspects of careerism and fatherhood simultaneusly inform and shape
the production of desired masculinities within organizations. That is, parenthood is considered an
asset for men as long as it does not interfere too much with organizational goals. For women, however,
different principles are in action, where motherhood both is taken for granted and considered an
obstacle. Careerism and motherhood appear to be in conflict at all times. Thus, a more feminized form
of masculinity can be used in processes excluding women from power. In academia, the ideal
researcher is strongly portrayed as lacking gender. Principles of meritocracy supposedly has no
gender, ethnicity, sexual preference or family responsibilities. This means that bringing gender
equality issues into academic work processes entails adding not only gender — but the questioning of
the for the individual often hidden and/or inadvertent masculine pervasiveness of these processes. To
challenge the way academic work is portrayed and evaluated from a gender or intersectional
perspective adds a complexity to the alleged objectivity of academic credentials. How this challenge is
acknowledged and perhaps refuted will be explored further in this project.
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Abstract

This paper explores engineer leaders’ sensemaking of leadership in the Norwegian oil industry. It is
based on an ongoing PhD research project that critically explores leadership in this industry, looking
into how knowledge about and practices of leadership are constructed, presented and made sense of by
leaders. 20% of the industry’s employees are women, few of these have leadership positions and many
of them work in support functions (HR, communication etc.). The project is empirically based on
observations of a leadership trainee course and interviews with 21 leaders.For this paper, focus will be
explicitly on leaders with a background in engineering. Most of those observed and interviewed are
men. As they talk about a career transit from being engineers to now being leaders, numerous
dichotomies are constructed as a way to distinguish leadership from engineering: machines and
problems/meetings and people, technology/personnel, profession(al)/person(al), hard/soft,
functionality/feelings. These leaders’ primary occupational identity (rooted in engineering) must now
coexist with the identity they construct around being leaders.

The engineer leader’s sensemaking of their own leadership is particularly interesting to explore in
relation to their management of the current downsizing in the Norwegian oil industry: the empirical
material was gathered just as leaders learned they had to fire colleagues and some leaders were also
fired themselves. This rather unique crisis situation reveals a struggle between the perceived need to
remain professional and detached while simultaneously feeling the weight of this situation on one’s
shoulders and in one’s stomach. Family lives also enter the work sphere as leaders reflect on how the
crisis impacts more than merely a fired worker. With high salaries dominating the industry so far,
several families have relied on only one income: that of the engineer man. Observations of and
interviews with fired engineer leaders reveal a feeling of “having failed as a worker, a father, a
husband”. With the downsizing crisis as its backdrop, the paper thus explores what constraints their
dichotomous perceptions of engineering and leadership place on engineer leaders as they make sense
of the downsizing process. Key reflections concern leaders’ perceived lack of acceptance of embodied
(re)actions in the situation, the sudden enforcement of hierarchies and management in crisis, and the
possible yet problematic figure of the fallen fired man. The powerful oil industry, the engineering
occupation and the leadership position are all notoriously dominated by men and by traditional, often
uncontested, conceptualizations of masculinity. The paper critically investigates some consequences of
this domination in a time of crisis.



Increasing numbers of women in UN peacekeeping:
Is de-masculinising military culture the answer?
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Abstract

In recognition of the pivotal role played by women in peacebuilding and the impact of gender on
conflicts the United Nations Security Council adopted the landmark Resolution 1325 (2000). The
resolution specially calls for increasing the number and expanding the role of women in all aspects of
peacebuilding and post conflict negotiations — including that of women military personnel. This
mandate, still in operation, comes in the face of mounting evidence that female military personnel
assist in positively facilitating the peace process by engendering trust in people in host nations, allying
their fears, improving the reputation of peacekeepers and sending a clear message about gender equity.
Fifteen years on and the numbers of women military personnel in peacekeeping troops remains dismal.
In September 2015 out of 1808 military experts on mission 84 are female and out of 90,066
peacekeeping troops currently deployed 2852 are female. Overall since 1993 all member states have
managed to do is increase women'’s participation in peacekeeping missions by a meagre 3%. Why has
the Australian Defence Force (ADF) not been able to live up to the aspirations of Resolution 1325 and
the call for a gender balanced peacekeeping force? We argue that the military in Australia remains a
deeply masculinised organisation where some levels of the organisational hierarchy perceive the
increase of women in military operations as ‘a dangerous experiment” and problematizes the female
body as weak and in need of special reproductive attentions. It is a site where women are routinely
discriminated against, harassed and assaulted. The military fosters a masculine culture where the most
important military roles are associated with masculine gender identity and masculine values. These
values are at odds with the UN mandate to increase female participation based on *feminine values’ of
cooperation and diplomacy. In this paper we revisit an earlier article (Bridges & Horsfall, 2009) that
concurred with other evidence in the field that the presence of female peacekeepers is indeed
beneficial and also claimed that there was some evidence to suggest that a gender balanced force in
peacekeeping could moderate violent crime perpetrated against women in host nations by UN
peacekeepers. We will explore developments in the field that have occurred since the publication of
this paper in terms of the gender essentialisms and binaries that exist with the military (the ADF in
particular) and within Resolution 1325. We pose questions about competing masculinities in the ADF
— those that strive to facilitate gender integration and those that resist. We will analyse claims that a
gender balanced force can assuage military masculinities that reject women and feminine values. We
interrogate recruitment strategies, inquires and and research studies designed to increase the numbers
of women and consider the reasons why they have failed. We do this in light of the failure of the ADF
to substantially increase the number of women in its ranks or to send significantly more women on
peacekeeping missions.



Should women be more like men to succeed in big business?
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Abstract

Gender inequality is a challenge for women throughout the world Chiaburu, Stoverink, Li, and Zhang,
(2013). Females take few positions on boards and after middle management the number of females in
senior ranks decreases in the business arena. There are many difficulties associated with female career
advancement such as the ability to achieve work life balance, gender roles and socialisation,
differences in confidence levels between men and women and managing power. Emerging managers
still perceive they need to act in line with masculine stereotypes which are associated with being a
good manager (Powell & Butterfield, 2002) and women are stereotypically perceived to be
incompetent, but warm (Fiske et al. 2002). Cultural stereotypes imply that women do not have what it
takes to occupy important leadership roles (Koenig 2011). Previous research found that women may
be less motivated than men to meet the traditional requirements of a managerial role, and when
women emphasise feminine characteristics they fail to meet perceived requirements of a management
role (Eagly 1994). There is a mismatch or role incongruity between the perceived demands of
leadership that underlies biased evaluations of women as leaders (Eagly 2002). There is an
inconsistency between the communal qualities such as nice and compassionate that people associate
with women and the agentic qualities of being assertive and competitive that they believe are required
for leadership success (Eagly 2007). The aim of this research is to explore reasons for gender
inequality and stereotypes which are often a potent barrier to women’s career advancement to
positions of leadership. Koenig et al state that this is the consensus view, not just that of social and
organisational psychologists (e.g., Glick & Fiske, 2007; Heilman & Parks-Stamm, 2007; S. K.
Johnson, Murphy, Zewdie, & Reichard, 2008. This study explores which self-leadership strategies
may enable successful impression management, inclusive of communication style, leadership style and
physical presentation and whether these factors are enablers to career advancement of women.
Impression management in this study is linked to Goffiman’s seminal work, The Presentation of Self in
Everyday Life (1959).

Since 2000, corporations, political parties and managers of celebrities and athletes have recognised the
importance of image and monitor how their performance is perceived by the public. Leaders engage
publicists, are coached by media and communication experts and are stage managed in media
performance because impressions are formed in response to what people see and hear (Sinclair, 2008).
Judgements made are dependent on verbal and non-verbal behaviours such as body language, vocal
pitch and tone, physical presentation and capability (Todorov, 2011).

In the interviews conducted with females and males at C-level in multi-national corporations, the
interviewees were asked in-depth information around the topic of stereotypes in female leadership and
impression management and its impact on a female business leader’s career advancement.



Women at sea: Sexual order and disorder
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Abstract
Compared with the number of men, women constitute a minority among employees on ships and in
the maritime business in general. A ship is in many ways a closed community, and can be seen as an
example of a ‘total institution’ in Goffman’s account from 1961. How are sex and sexuality seen in
this delimited work and leisure environment, and what is the significance of women’s presence on
board? These are the questions we explore in this paper, based on interviews with 15 men and women
working in the maritime industry.

A total institution is usually a place of work as well as residence, where the organizational members
are physically cut off from the outside world for periods of time. The social control is strong and both
the formal and informal structure in the organization are strict. It is within this organizational context
we will investigate differences in expectations towards men and women when they are at sea and
discuss the ways in which the ship is a sexualized setting. We go on from this to reflect on gendered
sexual norms in the light of Anthony Giddens’ ideas about sex and sexuality in late modernity,
alongside recent rethinking of the disciplining that occurs within a total institution, along the lines
of a Foucauldian understanding of power in organizations, Butlerian performativity theory and a more
general symbolic interactionist approach (Scott 2010). Sexuality on board ship is negotiated against
the backdrop of heteronormal masculinity and homosocial bonds between men. Our findings point to
specific behavioral expectations for women in order to protect the sexual order and moral boundaries
on board, from a potentially disruptive female sexuality. From the interviews it seems obvious that the
moral responsibility is placed upon the female minority. They are expected to restrict and contain their
sexual desires and sexual practices accordingly. In this particular heteronormative setting women are
seen as constantly tempting and men (helplessly) sexually alert. One could ask if we are encountering
here an example of the rigid system of gender polarization, historically associated with the birth of
modern science, power and politics of late 19th and early 20th century.

The paper concludes with reflections on power and change, as well as the limits on power to change:
can and should women at sea actively object to the “gender regime” of a masculine maritime culture?
How would the ship as a total institution become threatened by such female behavior, what could the
repercussions be, and what would be the challenges for leaders and managers? Is sexuality an issue to
address if one wants to make the maritime sector a better place for women, or is it too risky?



A masculine hegemony of performance? Gender representations and
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Abstract

Hegemonic masculinity (Connell, 1987) represents a configuration of practices based on the ideal way
of being a man. It is a key concept to understand the social processes tilling gender-related issues of
violence, discrimination, social exclusion and health. The concept has been used in the analysis of
local corporate gender regimes (Blomberg, 2009 ; Boni-Le Goff, 2013 ; Budgeon, 2014). It embeds
the idea of a hierarchy of masculinities, at the bottom of which women and feminized men lay down
(Connell, 2005a). More recently, the historical dimension of hegemonic masculinity has been
emphasized (Ibid, 2005b). As well as social practices and interactions evolve, hegemonic masculinity
is transformed throughout history. A more inclusive gender order that promotes certain equality
between men and women may exist, at least from a transnational stance. The practical modalities of
such an order remain understudied (Connell, 2005b, 2011).

In this study, we focus on the biographical interviews of 15 financial markets professionals of various
sex, nationalities and educational background, all working in the City. Some of them have been met
several times over a 3 year period. As an international trading place, London is a relevant space to
understand global mutations of the gender order (Connell, 2005a; Acker, 2004; Elias & Beasley,
2009), through the study of micro gender regimes. The focus of the study is to understand the
representations of performance, rationality and success (Smith, 2004; Benschop et al., 2010) of those
actors as well as to dig into the accountability tools that quantifies and embody their performance.
Hence, we understand quantification tools and accounting-related procedures as a cultural
phenomenon, therefore very likely to be influenced by gendered representations of performance (Dent,
1991; Knights & Collinson, 1987) and reciprocally being able to shape the local gender regime at play.
We believe that, considering the controversial aura of those wealthy professionals, this local gender
regime is very likely to influence other gender regimes throughout the world (Levin, 2001; Knights,
2012; McDowell, 1997; Smith, 2013).

Gender and hegemonic masculinity are political concepts. This implies a specific vision of democracy
- a move towards "equality of participation, power and respect” (Connell, 2009). An analysis of
hegemonic masculinity cannot be separated from this normative, subjective assumption that leads us to
discuss the very performativity of the concept. So far, our field study has revealed that:

- Performance appraisals reproduce social discriminations. They institutionalize and consolidate the
gender representations of those in power as well as model the gender practices of those individuals.

- "Gender equality" stands for equality between certain men and certain women, those who correspond
to those performance criteria

- Hegemony is performed through legitimized violence and normalized suffering where the very
principle of democracy quoted above does not seem to be respected. In this field, men as well as
women can cause oppression, often through behaviors traditionally referred as masculine. Regardless
of the biological sex, personality traits are associated with one sex or the other. However, positive
traits and idealistic behaviors of resistance to adversity, competition, courage and hard work are
positively connoted only when embodied by biological men.

- Cultural representations of hegemony also interact, especially on how brokers value their jobs:
British brokers tend to value the business sense while French brokers refer to mathematical and
engineering intelligence, forgetting about the mercantile origins of their occupations.
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Abstract

Studies on work organizations often state that traditional gendered cultures and structures work as
barriers for an engaged form of fathering. This paper shows that not only the employers hinder the
father to share child care equally, but also the dynamics within the couple matter. Looking at the
negotiations within couples about “who cares for the child” reveals new concepts of masculinity that
challenge traditional hegemonic masculinity. Based on ten extensive face-to-face interviews with
individual partners as well as couples in Germany, this paper analyzes previously untapped empirical
material of the emerging heterogeneity of masculinity in modern society. The narrations of the
individual as well as the couple about their division of child care allow a systematic comparison of
two new concepts of masculinity: "negotiating hegemonic masculinity’ and ‘undoing hegemonic
masculinity”.

In ‘negotiating hegemonic masculinity’, some fathers consider themselves as parent with equal child
care responsibilities and pursue a flexible concept of career while managing successfully their parental
leave. But it is the mother who attributes the main care responsibility to herself based on the
presupposed breadwinner obligations of the father and minimizes the (equal) sharing with the father.
A conflict is imminent if the father resists to the ‘maternal gatekeeping’ and tries to share childcare
and his work equally with the mother. Hence the father does not only have to “fight” for his rights with
his employer, but also within his relationship. In ‘undoing hegemonic masculinity” both parents see
themselves equally responsible for child care as well as the main breadwinners. The recognition and
division of paid and unpaid work is no longer organized by binary gendered assumptions. Hence these
fathers challenge their employers by claiming appropriate time schedules, parental leave and family
friendly work opportunities for themselves. ‘Undoing hegemonic masculinity” is more lasting because
both partners agree about their division of family and job responsibilities. While work organizations
are relevant actors in supporting or preventing engaged fathering, the paper makes the case that more
empirical studies have to focus on couple’s negotiations of ideas of parenting, family values and their
compatibility with being full time employed. These negotiations as well as work organizations contest
or preserve “old” hegemonic masculinities.
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Abstract

Our research project Division into Two? has an aim to investigate inequalities among young adults,
aged 18-30 years, their relation to working life and employment, and how they define success and
failure. The research project is a part of a larger research programme, titled as Is Finland Becoming
Polarized? and funded by the Kone Foundation. It has an overall aim to inspect the divisions and
inequalities in Finnish society. The research project is still in its early stage and we have just began the
interview gathering. The interviewees are and will be young men and women in various phases of life,
that is, young people who study, are unemployed, have subsidized or other employment or who are or
are aiming to be entrepreneurs. Here I will focus on young adult men, although also women are
included in the study. My aim is to analyse the ways in which the young men practice masculinity
(Yancey Martin 2003) in relation to work and also in relation to their understanding of success and
failure. Special interest is laid on young men who are unemployed or subsidized employed, and who
do not have the possibility to practice successful masculinity through their working life position.
Instead, they practice masculinity for example by attaching themselves to another male bastion, that is,
to rock and music business in general (Rhodes & Pullen 2012). Following McDowell (2014) I ask,
what are the ways in which youthful masculinities are constructed in this era of austerity, when
growing numbers of young men find themselves unable to access decent waged work.

It has been pointed out that work, organizations and management are major forces in practicing
masculinity and power. Men’s gender identities are constructed, compared and evaluated by self and
others according to a whole variety of criteria, such as wage and bonuses, skills and experiences,
position and promotions, authority and competence, indicating personal success in the workplace.
(Collinson & Hearn 2001; Collinson & Hearn 2005, Connell & Messerschmidt 2005) As a
consequence of the present austerity policies the encouragement to management and entrepreneurship
is strong, while the position of men in a marginalized working life positions is becoming even more
difficult. Moreover, worklessness challenges the access to management, and the position of an
entrepreneur is often even more precarious than worker’s.

Sy
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Abstract

This paper will draw on Connell's (2006) gender order theory to discuss the findings of an
intervention in a community based, recreation focused organisation with over 5000 employees in
Victoria, Australia. The presenters are a practitioner (Holmes) and a researcher (Dyson). The three-
year intervention was designed to pilot a primary prevention approach to the elimination of violence
against women in the workplace by promoting gender equity and respect. It was evaluated using a
mixed methods, constructivist approach in which the evaluator and the team facilitating the
intervention work alongside each other for the duration of the project, with the evaluator collecting
and analysing data and providing input to the team to enable continuous improvement as the process
develops.

According to Connell (2006), organisations are not gender neutral; they institutionalise definitions of
masculinity and femininity, arrange gender hierarchies and define gender appropriate jobs. This was
true for the workplace in question, where men dominate senior management. Despite expressing
strong support for gender equity only very minor changes were seen in senior management after three
years of the intervention. Connell identifies four relational aspects of the gender order — power,
production, emotional and symbolic. In relation to power we discuss how control and authority were
exercised both between genders and within masculinities. We will discuss the ways in which men in
the organisation resisted the idea of equity, and how the organisation continued to reinforce traditional
gendered stercotypes and hierarchies. In production relations we focus on the ways in which
public/private domains play out in the workplace. We examine how the women felt that their role as
parents and carers was a barrier to promotion within the organisation while the few men who did make
use of flexible working arrangements were reified as role models for setting a good example. Men did
not believe that using flexible work practices was a barrier to advancement. According to Connell,
emotional relations are as much part of organisational life as private life, and this also played out along
gendered lines in our project. Women were more likely to engage as champions for equity in the
project than men. We will also explore the different performances of masculinity among the men who
actively engaged with project. Related to this, we noted some confusion about sex and gender, and
gender and sexual orientation among some of the participants, and the impact of this confusion on
progressing the project of equity.

Symbolic relations, according to Connell, are about the ways in which individuals and organisations
represent themselves, the meanings others attribute to them, and how these representations shape
social practices. We examine the tendency we saw for the workplace to produce homogeneous
performances of masculinity, along the lines that Connell calls hegemonic masculinity, and compare
this with our findings in relation to performances of femininity. Although this intervention reinforced
Connell’s theory on gender and organisation, it also pointed to ways in which masculine forms of
organisational life could be challenged and transformed. Our work suggested that efforts to achieve
such transformations will require a significant investment of time and personnel, along with a whole of
organisation approach utilising a range of strategies to contest workplace performances of the
dominant hegemonic discourse.
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Abstract

This paper is based on a case study analysis of the factors that contribute to the career longevity of
women in the Royal Australian Air Force (‘the Air Force™). While women now make up over 50 per
cent of the Australian population (Australian Human Rights Commission 2010), 46 per cent of the
labour force (Australian Bureau of Statistics 2015) and 57 per cent of university students (Australian
Bureau of Statistics 2012), they remain only 18.64 per cent of the Air Force. Currently, the average
length of service for women in the Air Force is ten years, as compared with twelve years for men.
With a focus on “why women stay’ as distinct from ‘why women leave’, this research will examine the
career factors, choices and decisions of women whose careers go beyond this point, to ask what
differentiates these women and their careers, enabling them to serve longer. The thesis will contend
that not all Air Force women want the same things from their career and therefore, should not be
viewed as a homogenous group.

The aim is to build a picture of “what does a woman in the Air Force look like: demographically,
psychologically, relationally and career wise?" Using this data to identify the most common career
profiles of women in Air Force, these career patterns will then be compared using Super’s (1957)
Career Stage theory and Mainiero and Sullivan’s (2006) Kaleidoscope Career Model to investigate
whether the particular career path chosen impacts career longevity. It is anticipated that while some
women are content with adopting a traditional career path (or at least conform to what they feel is
expected of them), other women are driven by and define success in different terms. The thesis will
test the hypothesis that women who follow traditionally, more organisationally acceptable, career
patterns have longer, more successful careers; and that following an alternative career path inhibits
career longevity as the organisation struggles to reconcile and accept alternative (non-male) definitions
of success. The culmination of this research will see a set of new proposed career models that better
reflect how women in the Air Force define success and consequently structure their careers dependent
on their individual needs and demands.

O’Neil, Hopkins and Bilimoria (2008, p.729) have argued that there are ‘disparities between the
research on women and careers and the reality of women enacting their careers’, with many career
models not accurately representing the lived experiences of women in organisations. Such a paradox is
evident in the military today. This research will analyse the effect of two opposing methodologies
functioning concurrently in the one system. The Air Force, as a military organisation, espouses
traditional, linear career patterns that are based status/rank, promotion, pay and authority; yet is trying
to retain women who place a greater emphasis on relationships, balance, choice and flexibility.

The military offers a unique organisational context in which to consider gendered career structures,
personal choices and longevity of service. This thesis will contribute to the dialogue by not only
identifying methods and traits of sustained presence and success in a heavily masculine organisation,
but by also redefining the terrain itself through a look at the systems, influencing factors and shared
personal and organisational interests of women and their careers.
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Abstract

In contrast to a simplified understanding of age as essential or chronological categories, contemporary
research emphasises age as a central organising principle. This perspective has to a limited extent been
used to problematise processes around masculinity. In this paper I add to the research on masculinity
which has highlighted masculinity among different age groups by applying this age perspective. I do
so by discussing intersecting constructions of age hierarchies and masculinity. From a theoretical
perspective, my contribution aims to illustrate the various and conflicting discourses on masculinity
and to problematise them in relation to organisation around age as well as to societal discourses on
gender equality.

The empirical material is drawn from the Swedish fire services, where being a fire-fighter has
traditionally been associated with being a man. Since the late 1990s active efforts have been made in
the form of consultations and practical initiatives to increase gender equality within the emergency
services. Thus, the emergency services have been described as the last male bastion in Sweden, a
country with a high ranking when it comes to gender equality perspectives and which is said to be the
country with the highest number of feminists. The material I discuss here is both quantitative and
qualitative, and has been gathered from a survey, qualitative interviews and also from written
qualitative answers in a questionnaire. This organisational context means that this paper also
contributes to previous research on masculinity in working life. It also enables a discussion on
constructions of masculinity in relation to gender equality discourses. In the paper I demonstrate that
organisation based on age is taking place within these work organisations, something which mainly
younger and older employees are forced to relate to, and I illustrate that these male age hierarchies are
local. I discuss this age hierarchy using the term (un)marked age and show how the (un)marked age,
i.e. the presupposed norm, is constructed around what Eric Andersson refers to as orthodox
masculinity. In parallel with this age hierarchy there is also a contemporary solidarity between men
across age groups, where older men are included in an imaginary homogenous male category which is
used to discursively exclude women from the work organisation. This results in a discourse on the
older fire-fighters as “physically weak but experienced”. I problematise this categorisation by showing
that it is possible to discern a resistance against this imaginary hegemonic masculinity among the older
fire-fighters, and that this can be seen through, for example, a more positive attitude among the older
fire fighters towards women’s physical ability to work as fire-fighters and a questioning of the
importance of physical qualities. Overall, I reflect on masculinity and age using the concepts resistant,
solidarity and alliances.



‘Trucking On’- A ‘case study’ of masculinities: a privileged and non-
contested domain
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This paper seeks to explore what an ethnographic approach can offer when examining male/masculine
dominated organizations. To do so I draw on a three year research project that was designed as an
intersectional multi-level (macro — meso —micro), ‘multi-site’ ethnography (Aguilar-Delago and
Barin-Cruz, 2014). Specifically, I will use a “case’ using empirical data from one male/masculine
dominated organisation, a private sector company situated within the Transport and Logistics sector.
In this “case’ the negotiated purpose of the research was to see how the organisation could better
encourage ‘talented” women to “put their hands up’ for leadership roles. The organisation presents a
particularly interesting “case’ in today’s business environment To briefly illustrate, it has a 100 year
vision, does not forecast budgets, has few human resource policies, celebrates career longevity and has
a deeply embedded organisation culture. In this environment, to what extent does the gender identity
of the researcher as an ‘observing participant™ in such a highly masculinised domain matter? Further,
“what would ethnographies of masculinity look like without feminist theory’s deep analysis of gender,
social relations and power (Pillow & Mayo, 2012, p.193)? 1t is these two questions that will frame the
purpose of the paper.

The macro-socio-cultural setting for this paper is Aotearoa New Zealand (NZ), a country which "after
three decades "is one of the most neoliberal countries in the OECD" (Kelsey, 2015, pgs.121-22).
Exemplifying the transient interpretations of neoliberalism, NZ has seen major shifts in the labour
market, and a lenient and voluntarist approach to ‘fairness’ and “equity’ (Ryan et al., 2014). Thus,
what Prugl (2014, p.617) refers to as "the co-optation of feminism into neoliberal economic projects’
is seen in the ways the social justice argument for EEO has been reframed as an economic imperative
to be enacted through, for example, organisational based diversity management objectives (Healy,
Kirton and Noon, 2011). Underpinning this economic rational is an assumption of “smartness’
(Alvesson and Spicer, 2012). Businesses should want to activate mechanisms for diversity initiatives
such as creating a talent pipeline of women, to ensure sustained competitive advantage (Zanoni,
Janssens, Benchop et al, 2010). When framed in this way, “smartness’ is linked to power and
instrumentally. Different asymmetries of power should be used to create organizational cultural norms
through engagement with diversity management practice. Accordingly, groups of predominately men
in positions of power and influence, determine what attributes are valued and which individuals best
fit the criteria (Jonsen, Tatli, Ozbilgin and Bell, 2013).

It is against this backdrop through the use of the ‘case’ noted above that I will consider the degree the
masculine imagery of management is taken-for-granted, naturalized and consequently, not challenged
(Benchop et al., 2012; Binns, 2010). Scholars have looked at how masculinities when practiced
unintentionally go some way to explaining why the most well intentioned male advocates for women
to attain management / leadership roles fail to recognize the extent of the privileges and resources they
have experienced (Acker, 2006; Coston and Kimmel, 2012). This is illustrated in the words of an
interviewee in an Australian study looking at a male perspective on gender diversity;
“Male privilege is a historical idea that was once tied to sacrifice...Today some men still sail
through life believing they are entitled to hold a leadership position because of who they are:
where they went to school or who they know. It has nothing to do with merit. Men rationalise
their privilege without realising they validate every belief through prejudice™ (Ernest Young
Oceania, 2013: 7).

In other words, privileged groups of men in leadership roles and normalized forms of masculinity

interconnect and act as a normative set of constraints and it is this that requires closer research
examination (Coston and Kimmel, 2012; Hearn, 2014).
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Abstract

This paper draws upon interviews of children’s authors in the UK (17) and in Finland (6), only two of
which were male. In their writing these authors narrated everyday worlds of children, of school
holidays, best friends, difficult parents, educational stories of bullying but also fantasies of other
worlds, of dragons and monsters and superpowers. In their writing they constructed ideas of
childhood, related to or distant from their own experiences as children, mothers and women. These
were professional writing subjects who in the interviews told their stories in elaborate, emotional and
analytical language, detailing their experiences of being a children’s author. Many of these authors
struggled to make a living from their writing. They balanced their writing with other writing related
tasks, professions or occupations and family. However, “You can't call yourself a writer if you're not
writing.” (Frances, UK).

Writing has for women offered a private space to create a new world of their own and even a world
away from the home. Think of a Jane Austen, a Virginia Woolf and J.K. Rowling. As one author from
our study said: writing can be “a different way to be a women™ (Cecilia, Finland). However being a
writer and a woman, particularly if you are also a mother, one assumption often made is that you will
write for children. “That person cannot be a real author [...] Women can write books, but only for
children because they are caring, who only care about children, you know?” (Cecilia, Finland)

As female academics we are left with the conundrum of how to write these authors in a language that
makes them real, that appreciates their writing for children and yet conforms to academic writing. We
can learn about the precariousness of the creative industries through their stories. However how do we
as female academics write about authors without losing that which makes these children's authors
unique; their ability to touch, move and change the lives of children and other readers? In this paper
we will discuss the tensions between children's authors™ writing and feminist writing in academia,
particularly experimenting on how to give space and voice to the writing of childhood and mostly
female authors through sharing their voices as subjects of research rather than objects of masculine
academic writing. We will draw upon particularly the writings of Julia Kristeva (1982, 1983/1986)
and the ongoing discussion on alternative writing in organisation studies (see e.g. Hopfl, 2000; Pullen,
2006; Rizq, 2013; Fotaki, 2013; Pullen & Rhodes, 2015; Rippin, 2015; Vachhani, 2015).
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Abstract
The beads of sweat glitter on my shin. They are beautiful. I run my finger through them and they
trickle down to my ankle. Just a while ago I wrapped myself into a blanket feeling cold. Then I felt the
heat wave coming. Coming again. It starts from my ankles, rises up my leg, from there it climbs up to
my torso and to the neck. I know my body is playing tricks on me but I do not mind much. I suspect it
is something to do with my thyroid gland. I feel uncomfortable but not scared.

Eagerly at work. It is fall 1999, and the final stretch of my thesis. I am simultaneously organizing
EGOS conference for next summer. I am the Secretary General in charge of all practical organizing.
Busy, busy, busy. I am feeling energetic and enthusiastic. In the middle of the day I pop in to see the
doctor about my lab results. I sit in front of her and she states point-plank that you have untimely
menopause and you can never have any children. I can’t speak, my body is num. I am a mother!!!!
What do you mean, that I cannot have any children! I will get a second opinion!”, I am screaming
silently. I can’t move.” Have you tried getting pregnant”, she asks. I shake my head. “We have good
medication these days. The symptoms will disappear and you will be just the way you are”, she
continues. HELLO, anybody home? You will be the same, my ass! I can’t have children! Menopausal
women are old, wrinkled, boring, petulant, grey frigid non-women whom nobody wants. I am only 37-
years old. FUCK, SHIT! The cultural imaginary of menopausal women hit with like a ton of bricks.
My failing body took my consciousness hostage, it took the front stage (Leder 1990, ref. Crossley
2007).

If I am not a mother, who am I? Being an academic does not make any sense. It lost its
meaningfulness the second she spoke the words: “You can never have any children.” Confused, trying
to verbalize and make sense but I can’t. I am just affected (Blackman and Venn 2010; Colebrook 2002
ref. in Ringrose and Renold 2014, p. 774) which sets in motion things in me and across bodies and
things (Massumi 2004). But I am a mother, a mother without a child. Being a mother was the
imagined future in my present.

I am writing in English, in language that is not mine, with limited vocabulary and lacking sense of
nuances. I am writing words whose spelling I had to check; the ones that are automatically corrected
are too numerous to mention. Some words and sayings that I have to learn anew. My struggle to
write.

Whom am I kidding? Who would be touched by my writing? I can’t do this

But I can. I can. You'll see, I can. I have imagined it so.
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Abstract

In this paper we explore what we can learn about the possibilities and practices of writing differently
from engaging with the written work of scholars who have touched us academically and personally.
We started this joint writing project because we shared a felt need to explore how we can learn more
about writing texts that do things; texts that have the potential to move and create new possibilities in
meeting the reader’s body and mind through embodied writing. In an onstage dialogue between two
Danish writers, the grand old lady, Kirsten Thorup and the young author Christel Wiinblad, Thorup
asked rhetorically what embodied writing actually means. She added to her own inquiry: what part of
the body? and answered that lately it felt like she was writing with her kidneys. The audience looked
mystified but Wiinblad just nodded with an insider’s smile. Writing with the kidneys? Suddenly,
‘embodied writing’ seems so vague. Writing fiction, these two writers seems to have a freedom to
writing in ways that seem on the margins of academia. We would like to challenge this assumption. To
that aim we are inspired by academics who not only master writing about the body but importantly
with the body in ways that make us aware of the embodied nature of enquiry and thereby have showed
us what academic writing and academic text work can be about. In doing this, we want to explore the
potential of assembling and/or juxtaposing in two ways: firstly, we investigate the potential in writing
about three scholars, who are all engaged, although in non-conventional ways, in our theme: writing
and the body. Secondly, we want to do this through a juxtaposing of our writings about the subject,
thus experimenting with the potential for resonance that may occur from letting texts (theirs and ours)
and bodies (embedded in and yet outside texts) meet. This is experimental and playful writing and yet
serious business; we feel strongly about the importance of including the body in writing and in the
paper we will demonstrate why and how. The three writers whose work we are engaging with here are
Hannah Arendt, A S Byatt and Héléne Cixous. We do not claim that these three writers necessarily
have a common conception of the body nor that they address the same issues from different
perspectives. Our ambition is not to tell what academic writing should be about or how people should
write. Rather, we see this text as an invitation to learn from what others have done and in so doing, it
is also about ‘being alive to the possibilities of what might be conceivable textually and politically in
the institutions of scientific discourse’ (Rhodes, 2015: 298). As Arendt (1958) puts it, the human
capability to act and think differently holds the potential to bring something new into the world. We
see this call as an invitation to contribute to the ongoing renewal of the possibilities of scientific
writing.
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Paul Ranciére’s (2004) uses the phrase ‘“distribution of the sensible’ to describe the culturally
acceptable ways of thinking that establish what a particular community includes and excludes as being
obvious or self-evident. This distribution determines “what is seen and what can be said about it [...]
who has the ability to see and the talent to speak”™ (p. 13); it provides a legitimatory hierarchy around
what is considered valid and invalid in terms of “sense’. Ranciére’s idea of the ‘sensible’ is very much
about writing, in that it establishes the “necessary connections between a type of subject matter and a
form of expression™ (Ranciére, 2004: 53). Inspired and informed by Ranciére, this paper plays with
the idea of what makes sense in the writing of organization studies. Notably the idea of “sense’ is not
an internal one to the history of writing about organizations — more common surrogates centre around
matters of theory validity, coherence of argument, and practical relevance. While presented as neutral
such criteria are culturally loaded with dominant, and commonly masculine, ideas about what counts
as making sense (Rhodes and Pullen, 2009). Distributing the sensible is a political matter; it serves to
delineate what and who can enter the realm of knowledge about organizations. The machinations of
theory are thus recast as being about a conflict over what is taken as making sense substantively and
representationally.

The dominance of social science and its genres that is embedded in the cultural writing practices of
organization theory evinces an inevitable politics of knowledge where denying politics is the most
effective political strategy. In opposing this denial this paper writes this politics in terms of a
methodology of the margin, or more exactly a “scriptology’ from the margin. From this position
‘sense’ in organization theory can and does exist outside of what sometimes seem to be
incontrovertible institutionally powerful confines. The paper thus explores how writes of
organizational theory have found productive and liberating ways to break with the limiting borders of
common sense. This exploration delves into three interrelated scriptologies that have been pursued in
contemporary organization theory: Feminine writing and the politics of writing against and beyond
phallogocentricism (Fotaki, Metcalfe and Harding, 2014; Lipton, 2015); Dirty writing and the politics
of writing that attests to the emotive, non-rational and messy realities of life (Hopfl, 2007; Pullen and
Rhodes, 2008) ; Post-theoretical writing and the politics of writing experimentation and improvisation
(O’Dobherty, 2007) and through multiple voices and genres (Helin, 2015) . Reading these scriptologies
opens the possibility of a theory understood not just in terms of the rationality of ‘making sense’ but in
relation to the sensibility of organization theory — that is, what this field of ours is able to respond to
emotionally, what hurts its feelings, and what it can feel. The paper attests to and issues a plea for a
more democratic organization theory written as a minoritarian politics (Deleuze and Guattari, 1980)
that breaks up a self-interested institutional image of unity and that opens the field to the senses. This
is not a call to arms, or a vague hope, but a consideration of the actualities of organization theory as it
is being written today.
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Abstract

"I was born, so to speak, in the skin of writing, and I have writing in the skin’ — Héléne Cixous

This paper develops the metaphor of writing as ‘skin’, a communicative interface that mediates
sensory experience. We suggest this metaphor as both a feminist strategy of resistance to traditional
masculinist forms of writing in academia and as a research method to produce new forms of
knowledge about work-life and creative-critical praxis. As a practice-based researcher and a critical
researcher of organisation we will offer our own communicative and collaborative experiments in this
form of writing and suggest a number of tools that facilitate it.

The metaphor of writing as skin draws in part from theory developing in film studies. Laura U. Marks
speaks of a ‘haptic visuality’ that is possible in visual media, a “combination of tactile, kinaesthetic,
and proprioceptive functions, the way we experience touch both on the surface of and inside our
bodies' (1998: 332). The “skin of the film’ (2000) she contends is not a ‘neutral foil’ (Scholz and
Surma, 2008) that simply conducts meaning contained within the medium to an observer outside, but
is instead a “bio-psychic’ surface (Scholz and Surma, 2008). By mobilising the sense of touch, writing
can create a similar relationship between the reader and the text, just as haptic cinema invites ‘a bodily
relationship between the viewer and the video image’ to produce a ‘dynamic subjectivity between
looker and image’ (Marks, 1998: 332). As Merleau-Ponty asserts, 'to perceive is to render oneself
present to something through the body' (1964), the reader participates in the text — the text-skin is
imprinted with the experiences of the author and the reader not only from their internal worlds but also
the external, it becomes flesh, the embodiment of marked inner worlds (Grosz, 1994).

Just as traditional forms of writing in academia have been criticised for being masculine, detaching the
reader from the phenomena being described and some have begun to argue the importance of writing
from and for the body (Pullen and Rhodes, 2008), so too has the visuality of film been connected with
masculine control (Mulvey, 1989). Marks suggests that the “feminine’ sense of touch can be used as a
disruptive ‘strategy’ (1998: 337). Touch can challenge writing that positions itself as objective, which
speaks as a voice ‘from nowhere’ — it appeals to the local, to the subjectivity of knowledge for haptic
communication depends on the susceptibility of the recipient (Sobchack, 1992, 23) and is mediated by
their unique experience of pain, pleasure, and their familiarity with certain textures and textiles
(Marks, 2000: 125).

Skin is posited as a prime metaphor for written research not only because of its haptic and sensorial
aspect, but also because it is an adaptable, resistant organism that permits absorption, diffusion,
rupture and permeability. As such, we consider Jean-Luc Nancy’s philosophy of touch (1992) as well
texts by Cixous, Sara Ahmed, Jay Prosser, while also investigating the way in which skin has figured
in recent creative-critical writing including Shelley Jackson’s Skin series and Loren Fetterman and
Stefanie Elrick’s performance work Written in Skin. By introducing and demonstrating “skin’ as a
critical framework for writing, we seek to examine what it can bring to writing and critical
engagement.
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Abstract

This paper is an endeavour to write — differently, collaboratively. While earlier known and celebrated
accounts of “writing collaboratively’ have sought to submerge individual perspectives for the sake of
collective ‘we’ (see Belenky et al 1986; Ede and Lunsford 1990), this paper is multi-vocal as it
consistently engages with the power dynamics involved in ‘scientific’ collaborative writing and
contests the hegemonic/masculine norms of scientific writing by ‘writing differently’. Though, we
approach this task from a feminist perspective, we also acknowledge the importance of positionality in
the research writing process, including positionality in relationships between academic authors, as
well as between researchers as authors and research participants. We stay sensitive to the power
relations involved in such collaborative writing relationships that stem from the diverse social
identities and locations of the collaborators irrespective of the shared gendered identities and politics.
In our endeavour, we seek to raise a series of questions about collaborative writing process, and
simultaneously problematize them with our experiment of writing differently: how is difference
negotiated and played out in “Scientific’ collaborative writing? How can we problematize it with
forms of writing that are alternative to the scientific norms? What form does this difference take
(geography, ethnicity, age, class, professional status)? Can alternative ways of writing provide spaces
for the different voices to speak out? How does an academic author with a *more powerful® social
identity collaborate with an author who is ‘less powerful” and from a different social location, in a way
which does not simply reinscribe hegemonic power relations? Can writing differently be equally
enabling?

In pursuing these questions and also problematizing them, we suggest that power relations in
collaborative academic writing are not fixed but continually shifting (Scharff, 2010). Through
exploring our own research and writing practices, we seek to reveal some of the unspoken dimensions
of collaborative writing, which we suggest affect all collaborative writing, and not just ‘bi-cultural’
(Smith, 1999) collaborations that involve academic authors from the core working with those in the
periphery. We explore the collaborative writing process by telling our stories, and also letting these
stories speak to each other. We construct these stories by revisiting our conversations, emails,
meetings, our emotions and struggles, and our moments of togetherness and jubilations, as texts. We
narrate our stories preferring “personal voice™ over ‘academic voice’, in being intimate and revealing,
in first person, and by situating ourselves in a socio-political context. From a feminist perspective, our
collaboration could be seen as an attempt to bring *“women’s voices in from the margins’ (Ryan-Flood
and Gill, 2010:2), including the (personal) voices of women researchers who may not be heard.
However, as our stories highlight, this also involves recognizing the differences between women, as
well as the similarities. We conclude by posing some reflective questions: what is the effect of
‘difference’ on the collaborative writing process? Has writing differently enabled us to constructively
engage with these differences? Can writing collaborations be empowering? Can writing differently be
empowering? When does giving voice become writing for?
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Abstract

We connect to this stream by taking forth our ongoing research on introversion, in which we have
built a picture of introverted preferences and experiences in the workplace and in the classroom. The
analyses reveal a story of complexity, context dependency, and intensity that mark the experiences of
our interviewees. Intertwined with our learning from others is the journey into understanding of our
own introverted inclinations and encounters, and we realised that we have undertaken a number of
affectively charged writing experiences with each other, that make sense of our introverted paths
through extroversion-dominated settings. Our thoughts, our emotions, our reactions to our own
experiences and unfolding research findings have been recorded through email and more dynamically,
immediately, and intensively through our whatsapp messages. Our writings through this mobile phone
application were often accentuated with emoticons. Some argue that emoticons strengthen the message
(Derks et al, 2008), functioning as social clues replacing non-verbal behaviour, adding emotion and
motivation to the written word. Furthermore, where a smiley face or a wink might indicate a certain
mood, our exchanges picture dancing girls taking centre stage, bald fists or strong arms and applause
as encouragement for actions taken, suggesting these small pictures, significant to our embodied
writing, reflect our desire to challenge extravert dominance and to counter views of introversion as
being deficient, as less capable of taking on leading roles in organisations (e.g. Moutafi et al., 2007).
In a sense these exchanges communicate unashamedly the political stance we are taking - our
objection to the suppression of the more introverted, and our passion to make the introverted voice
heard. Our writing interactions equally help us to bring into consciousness our reflections and
questioning about the gendering of introverted matters that we face, illustrated by the following
whatsapp extract:

I: Had lots of thoughts last night.... 'Introversion/extra version as response'..... Again contextual..

Depending on what, where, early experiences etc... Many of our interviewees say they have become

more introverted/ extroverted over the years.. In response to... To. What? I was thinking about your

masculinity, demands in society etc... We do respond to pressures
Our written exchanges helped us to make sense of the conceptualisation of introversion. The
misinterpretation of silence and desire for quiet time also emerges from our whatsapp
communications:

E. I'was disappointed that Sandra [name changed] wasn't supportive that I wanted to stay home [when

I came down with cold while visiting family abroad]. Then she said ‘I will stay home with you then, |

can't leave you alone’' - but that's what I needed . So ended up going so she wouldn't miss it...

I: Aarrrggghhh... Typical!! Why can't people believe you when you say that you will be fine ( better) on

Our introversion research not only reflects the world of introversion out there but also the world from
within our own more introverted selves. Introversion is important to one’s sense of self, our research
has shown. We are no exception and for our GWO submission we will be using our own words, our
emoticons and our emotions, writing differently (Grey and Sinclair, 2009) to increase understanding of
the introverted voice and contributions to organisations and society as a whole. In doing so we hope to
contribute to the creative academic writings that challenge masculine conventions (e.g. Harding, Ford
and Fotaki, 2013; Philips, Pullen and Rhodes 2014), building upon reflexive pair exchange
methodology (Gilmore and Kenny, 2015).
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“It is significant that the word “passion™ and the word “passive” share the same root in the Latin word
for “suffering” (passio). To be passive is to be enacted upon, as a negation that is already felt as
suffering. The fear of passivity is tied to the fear of emotionality, in which weakness is defined in
terms of a tendency to be shaped by others. Softness is narrated as a proneness to injury. The
association between passion and passivity is instructive. It works as a reminder of how “emotion™ has
been viewed as “beneath”™ the faculties of thought and reason.” (Ahmed, 2004:3). The aim is to better
understand emancipatory knowledge development. The one that is alive in and being created in
writing processes in which thought and emotion are pair-horses. Potentially such writing practices are
more important for those who feel awkward in the masculine discourse of writing (Biehl-Missal, 2015;
Pullen, 2006).

Ways are manifested by Hannah Arendt in her discussion on the Banality of Evil and by bell hooks in
Feminism is for everybody: Passionate politics. 1 want to give an answer to the question “what is
academic writing?” inspired by hooks” ambition in her book on feminism. It shall be a concise, fairly
easy to read and understand paper; not a paper with hard to understand jargon and academic language,
but a straightforward, clear paper — easy to read without being simplistic. The ambition is to open
more doors for feminist writing; hooks say (2000:xi): “Again and again men tell me they have no idea
what it is feminists want. I believe them. I believe in their capacity to change and grow. And I believe
that if they knew more about feminism they would no longer fear it, for they would find in feminist
movement the hope of their own release from the bondage of patriarchy.” Thus, I believe in
possibilities for productive and emancipatory writing.

Bodies matter as Butler (1993) forcefully told us. They are not givens. On the contrary, Bray and
Colebrook (1998 that draws on drawing on Deleuze and Guattari (1984; 1994)) say that an ethical
grammar of the body draws on a body concept, not as an image or re-presentation but as in
differences: “The body is not a conceptualized body image, nor is it a meaning to be interpreted.”
(1998:56). The bodily concept is in difference, but not as in a negation but as modes of events,
responses and creations. How emotions and thought affirm bodies existence and becoming. Actually,
we need to integrate experience in knowledge production, in order to contribute to the making of
academic writing in one way rather than another (Butler, 2010).
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This is a journey. A journey of Christina and Anke. A journey of a performance artists and an
organization researcher, traveling together in a project called Working Utopias. A project that was
built with the firm elements of research into organizing work-lives. And a project whose sails are
billowed by the thought of utopia that came from somewhere and greeted us - that came to us without
any effort from our part and left us prepared to do an enormous amount of work. What kind of writing
is able to spark a desire to move somewhere else than where one is at the moment? A desire that is not
fueled by an insufferableness of the present that produces the desire of escape but a desire to follow.
We found that poetics is crucial for this question. Poetics, deriving from the Greek word poiein means
,to produce’. It is, however, a production that does without the theological paradigm that the word
.creare’ is involved with. Instead of producing the heroic narrative of divine creation that is attributed
to the artist’s will, poiein emphasizes the experience of an pro-duction into presence (Agamben 1999,
43). It thereby shifts agency away from the will of the heroic individual to the airiness of an in-
between. An in-between that needs to be nurtured, to be cared for - pre-sencing, pre-sensing. Care for
the body and the mind. Care for each other. Care for the sources that might inspire our writing. Poiein
needs care for production and re-production, that folds life into work and opens up the senses for the
yet-to-come.

Poetic is also a quality that can be sensed by the perceiver. It denotes an intangible beauty that, in
contrast to aesthetics cannot so much be traced back to the formal dimensions of a work, of a writing.
The poetic moment is not linked to external, formal circumstances but possesses an immanence that
dissolves the moment one tries to grasp it. It is this poetic element that touches. Maybe it is poetics
that is able to construct a utopian moment into our writing, that is able to initiate longing? Beauty
elicits begetting, a desire to reproduce beauty in different senses. ,.A visual event may reproduce itself
in the realm of touch, which may in turn then reappear in a second visual event, the finished drawing.™
(Scarry 1998, 3-4). It initiates creation and folds one sense into the other to produce more and more.
Beauty also sparks following to perpetuate the elusive moment of touch, ..to keep the [beautiful] thing
sensorily present.” (ibid, 5). Touching - desiring, creating - folding, withdrawing - following. Whilst
beauty sparks ..the perpetual duplicating of a moment that never stops™ (ibid), poetics seems to be the
ephemeral cousin of beauty. Beauty is fragile. Poetics is of a fragility that more reminds of the misty
tone of a morning’s sky that is quickly broken by the first sunbeams. How to write those intangible
moments? They elude attempts to generalization. The only opportunity seems to be to stay close to
ourselves, to write personally, to resist the impulse to escape to a level of abstraction, to create an
intensity.

..Currently, I feel I am losing beauty against the intruding forces of academic bureaucracy, against the
dried up language of financial scores and application procedures. I can feel a certain aggressiveness
encroaching upon my perception, crawling up from the depths of my consciousness and slowly turning
against our project.”

When the beautiful ceases to be beautiful, it often brings about the cruel effect that ..the perceiver
repudiates, scorns or even denounces the object as an invalid candidate or carrier of beauty™ (ibid, 36).
.And so do 17" This violence against the .fallen” object of desire, however, is also a violence against
the capaciousness of one’s mind, against the plasticity and elasticity of our thinking, the cognitive
ability of endless folding, tracing, creating. It is the violent act of sealing off our mental life - ..porous,
open to the air and light, swing[ing] forward while swaying back, scatter[ing] its stripes in all
directions™ (ibid, 34). It is the violent act of drying up the floating spaces of thinking. How can I
preserve this precious place from becoming a deserted site?
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‘Writing Differently’

Torkild Thanem
Business School, Stockholm University, SWEDEN

Abstract

The French-Californian sociologist Loic Wacquant has had me worrying quite a bit lately. In his
recent arguments for a carnal sociology of flesh and blood, one of the things he has been rather
adamant about is how suspect a business it is for social scientists to be writing vulnerably. ~[W]riting
vulnerably”™ by injecting large doses of “subjectivity into ethnography™’, he says, ‘would cause us to
drown in the bottomless whirlpool of subjectivism.” (Ouch! That hurt. Overwhelming me with self-
doubt he has me dreading that my own attempts to infuse theoretical arguments with auto-experiential
accounts of work and gender has been nothing but a waste of time.) Instead, he argues that we should
dare to “become “vulnerable observers™ in our practice of fieldwork’, by ‘div[ing] into the stream of
action to the greatest possible depth™ (2015, pp. 4-5).

The trouble is that I am finding it rather difficult to reject Wacquant’s argument. He is no naive
empiricist, and he doesn’t believe that thick description takes us closer to the truth. Indeed, he puts
forward quite a sophisticated programme for social science scholarship. We need to become more
involved in the settings we study, he insists, and develop the ‘spunk” and “daring” that is required of us
to do so. But rather than diving in blindly, we need to “dive and swim along with method and purpose’
(p. 5); and, we need to return from those settings, if we are to make sense of them and tell others about
them (p. 7).

There’s theory here too, albeit locally borrowed from his mentor Bourdieu, and I am sweating and
shivering, half of excitement, half of despair, as Wacquant convinces me that Bourdieu was far from
the determinist Marxist or Cartesian rationalist that he has some times been construed as. Bourdieu, he
claims, was profoundly inspired by Spinoza’s anti-dualist monism, and struggled against Cartesianism
his entire career, neatly showing how social structures are incarnated in our bodies yet disrupted and
changed by our embodied desires, skills and enactments. Perhaps Wacquant convinces me because he
writes beautifully, with apparent ease, and far more accessibly than Bourdieu ever did. There’s also
more embodiment in his scholarship. Not only does he assert that the body is our primary tool for
scholarly investigation and observation. When he first set out to “incarnate the study of incarnation™
he wrote lively about the amateur and professional boxers he studied at that Chicago South Side Gym,
their bodily appearances and actions, but I was also struck by the vibrant intensity with which he
described his own visceral feelings and experiences of trying to become an apprentice of the pugilistic
art.

So, what pressure doesn’t this put on us vulnerable writers, and our own attempts to embody our
scholarship, whether through dirty and feminine writing (Hopfl 2007; Pullen and Rhodes 2008, 2015;
Vachhani 2015), or auto-ethnographic reflection (Behar 1996; Brewis 2005; Thanem and Knights
2012; Harding 2015)? At this point, let me just say that I am torn between the two extremes that
Wacquant sets up. When I get around to developing my qualms about his daringly carnal sociology I
shall try and see if it may be possible to craft a space in-between his carnal immersion, and the carnal
indulgence that people like myself may be accused of. For, doesn’t Wacquant pose a false dichotomy
between the vulnerable writing of the self-indulgent auto-ethnographer, and the spunky vulnerability
of the fully immersed fieldworker? After all, how can we become vulnerable in our fieldwork if we
are not prepared to become vulnerable in our writing? Or, am I missing something here?
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Writing as Labiaplasty

Alison Pullen
Macquarie University, AUSTRALIA

Abstract
Woman. Active. Passive. Erased. In writing and thought.
We are socialised as young girls to either not talk of our bodies, or to use euphemisms to talk about
normal body parts and functions. During my mother-in-law’s 80™ birthday lunch at Dee Why Beach
on the weekend, my nieces and I started talking about our flowers and in my case lockey (don't ask,
but you can guess! "Dry your lockey!” I hear my grandmother screech). This reinforces how women’s
bodies are private, a source of shame that must be discussed through euphemisms. In a recent piece in
The Conversation Kirkman and Fischer (2016: np) talk about how women ‘need the right words to
seek help for conditions down there’. Down there, the dark, deep contingent which is curbed with fear,
loathing and a source of danger. Women'’s bodies — inferior, abject, malfunctions, leaky, covering,
CONTAINMENT, disgust, shame. And, it is the same in the pages of GWO. Men’s bodies are the
norm by which women'’s bodies deviate. This deviation requires correction. There has been much talk
of women's writing, body writing and even leaky writing as an activist project, but how can we
progress writing as embodied, feminine, if we don’t have the language to talk of women’s bodies? It
seems that we take for granted that women are able do this writing? When they are able, there are
certainly so many barriers and constraints to face. In this conference paper, I want to suggest that we
start with the importance of context for women writing in the area of gender and organization — the
journals, publishing houses, universities and our own self-censoring. These institutional pressures are
formed by, and further reproduce, patriarchal culture. This culture makes it harder to write — women's
writing needs to write against this patriarchal culture which many of our colleagues do their best to
uphold in the name of academic integrity and standards. But, when I think of my body with all the
sensations that it involves, and my vagina, labia, vulva, they do not seem silent to me; until I become
socially and culturally co-opted into rendering it silent. Women’s writing is the same... it invokes the
body, with all its leakiness, and yet I write over this materiality to accommodate the institutions who
publish my work. DOWN THERE must be CONTAINED — YOU MUST WRITE ON THE LINE. BE
POLITE. DON'T SAY FANNY, VAGINA...SWEET SMELLING FLOWERS IS WHAT WE
WANT. As a female academic, I only exist by the violence conducted to me. Malabou (2011) has
sought to address her own erasure as a feminist philosopher in philosophy in that she is only present
through the violence done to her. I am here because of my erasure — and I am involved in this
production. When other breaches the norm, we must erase ourselves.
WE MUST NOT SPEAK OF DOWN THERE. KEEP THESE WORDS ASSOCIATED WITH
DOWN THERE AWAY FROM THY LIPS. Gently. Quietly. The vagina is powerful and must be
repressed. We don’t want to read about the blood that drips down my leg, the pungent odour of being
sexually aroused, the gashes and scars of childbirth, the grey hair, the skin imperfections that develop
in the Sydney heat. In redressing this abjection, we need to talk about vulvas, vaginas, labia. In these
mundane yet vivid practices [ start to feel how bound to tradition we are. As Malabou writes of the
meaning of the feminine: ‘the body of woman, its morphology, the anatomy of her sex organs. .. so the
link between the feminine, woman, and the woman's sex organs appears to be a reality that cannot be
undone’ (2011: 15). Women are judged by others and by ourselves and we continue to engage in a
long history of correcting, containing, passifying our bodies through hygiene management, corrective
surgery etc. ete. etc. With writing it is no different we tidy up our embodied writing which leaks — we
edit, cleanse, correct, and say what other people want us to say. Our need for designer journal papers,
force us to design and write them using various corrective strategies. Please clarify, please define,
please frame, please explain.... Then execute and then repeat the main points. We are engineered. But
so too are our vaginas. We have known for some time that increasing numbers of women seek
labiaplasty (Kobrin, 2004; Nurka, 2012), in some desire for the normal (Sen and Abrams, 2010). This
desire for the normal in writing’s case is the male standard. We desire the male standard. Writing for
women thus becomes labiaplasty. Instead of enabling writing that bleeds (Diprose, 2012), leaks,
disrupts, deviates, I conjure that various cosmetic functions work to favour normalisation of writing
practices...to fit in, to make the contribution, to position the facts, the arguments and so forth Ussher
(2013) discusses the desire for labiaplasty which emerges from mounting social and cultural pressures
from the images of perfect major and minor labia evidenced in porn to airbrushing in swimsuit sales
brochures. Ussher (np.) states: "The real issue here is women's dissatisfaction with their bodies. We
should be challenging the unrealistic images and expectations that perpetuate this unhappiness, not
cutting into women's flesh.” b 7



Dance me to my other self: a corporeal writing experience

Emmanouela Mandalaki
People, Organizations and Society, Grenoble Ecole de Management, FRANCE

Abstract

How can we know the dancer from the dance? W.B Yates, “Among School Children”

I remember it was Tuesday evening, the day that I decided to enter the dance school with different
eyes. Not just look around but watch through everything from a different, slightly more involved and
simultaneously distanced perspective, that of the dancer researcher. This new role was coming as an
addition to the different personas that I was incarnating in this context; that of the woman, the man,
the follower, the leader as well as the foreigner. All my selves were coming out of the body,
unconsciously, just like a smile in the odour of a morning coffee. It was striking to me how the inter-
corporeal interactions with my dancing partners set the ground for the development of mutually
‘agreed’ ethical spaces, in the context of our inter-changeable gender roles. Thus, I decided to focus on
the body, to see what it was doing to me and produce an allegorical auto-ethnographic account, to
dialogue with ongoing literature discussions around embodied ethics and gender roles in organizations
(e.g., Rhodes and Wray-Bliss, 2013; Pullen and Rhodes, 2014; Kenny and Fotaki, 2014; Fotaki et al,
2014). But how to write about it? Most of my “data’ lived (and still lives) in my body. I could hardly
find key words and expressions to create ‘field notes’. And this is why note-taking was a largely
omitted step in the process. Directly transferring the embodied data in a narrative form seemed better
to me in my effort to not pass them through a cleaning filter of rationality. I started jotting some
poems, some associations of words capturing the lived experience and I put salsa music on to tune my
body to the rhythm while writing. And that was it, I opened the faucet and the water starting flowing.
Writing elevated me to another level of sense-making, while my hands danced on the keyboard. I
experienced a fully corporeal writing, whereby words were slipping out of my fingers to give names to
the “data’. I had to go back many times to delete, rewrite, and find better words to describe what I
wanted to say also given that English is not my first language. I was worried about reviewers™ first
comments but I put my mind at rest in believing that trusting the originality and truthfulness of my
embodied writing experience couldn’t help it but be convincing. In that respect, I see my text as a fully
embodied confessional tale carrying every part of my body with it as well as the polyphony of my
bodily voices and those of the partners that I danced and talked with (Bakhtin’s, 1984). However, 1
also tried to ‘copy my body" into a more “structured” data version, including notes, videos photos and
recordings of informal partner discussions, which is somewhere stored in my computer. Transferring
the lived experience to data notes was a sense-making exercise and not a very conscious
methodological choice. I watched and listened to them as well as repeated the steps at home to go back
to the very moment that produced them and then I wrote about them. I never transcribed them to
written notes. It was an embodied “watching’ writing, a ‘listening’ writing (Helin, 2015) and a
“dancing” writing process. Like Sweeny (2015, p.30) puts it “Writing, like dancing, allows the body “to
articulate itself as a complex site of passionate objection’. Dancing my writing allowed me to make
space for the emergence of a novel ethical understanding (Braidotti, 2011) of inter-corporeal
generosity (Diprose, 2002; Kenny and Fotaki, 2014). I didn’t really intend to produce a highly
rigorous and convincing research design, but rather an aesthetically appealing and truthful personal
account engaging readers to a reflexive and embodied reading process without compromising the
rigour of the text (Boyle and Parry, 2007). It has been an iterative process of writing, deleting,
dancing, and all over again...Like Czarniawska-Joerges (1995) and Pullen and Rhodes, (2008) put it,
it has been a journey of writing differently, directly from the body.
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Riffing with Cohen — writing with mortality in mind

Nancy Harding
Management School, University of Bradford, ENGLAND

Abstract

The bodies we write from decline and die, tipping the I that writes into the grave. One minute I will
be here, and, pffft, in the next will have exited the land of the quick. Long before that certain
eventuality (I am sure I have decades left to me yet — I will look for nods of assent) I want to explore
what it means to be writing from a body that eventually insists we must recognise our own mortality.
There are lessons to be learned from those thinking in/on/about through older bodies about younger
bodies, and sex and gender, and bodies-that-labour. I can discuss Freud’s sad recognition of a desire
for death that haunts us all, and Shakespeare’s melodic exploration of the brevity and tragedy of life,
and what philosophers have made of it all — I've written of it before (Harding, 2013). But the most
insightful words I've heard on this subject come from the later songs, or rather poems set to music, of
Leonard Cohen, now 80. Cohen’s thoughts are reports from an auto-ethnography of ageing. Measured
against Cohen’s lyrics, Dylan Thomas’s raging against the dying of the light is the anger of a callous
youth (of 39). His words suggest the advantages of propelling ourselves forward, in our imaginations,
into our future body-that-creaks, from which standpoint we may gain better understanding of life, and
gender, and work, as it is experienced from day to day. So in this paper I will debate what Cohen
means when he sings:

Going home
Without my burden
Going home
Behind the curtain.

Going home

Without the costume

That I wore.

(From: Old Ideas, 2012. Going Home - Chorus)

And, more optimistically perhaps, two years later:
You got me singing

Even though the world is gone

You got me thinking

I'd like to carry on.

(From: Popular Problems, 2014, You got me singing).

He’s got me thinking about the androgyny of old age, and what it may say about the gendered bodies
of youth and middle-age, and embodiment, and love and a future, and how this all relates to working
bodies. Perhaps I will call it Bodies that Un-matter.



Embodied writing: Hungry for style

Megan McGurk
College of Business, University College Dublin, EIRE

Abstract

When I sit down to write, I often think about hungry, well-dressed women in the Automat during the
1930s. More specifically, I recall film scenes featuring Joan Crawford, Sylvia Sidney and Jean Arthur.
For example, during Sadie McKee (1934), Crawford’s character negotiates NYC on her own with but
a nickel in her pocket. She spends it wisely in the Automat on a cup of coffee that she can at least
warm her hands around, as she scans the room for unguarded leftovers. Crawford telegraphs her
hunger through eyes that flash and dart, in an attempt to conceal an otherwise desperate state. She has
limited means but still demonstrates impeccable style with a fashionable hat and wool topper. As a
man pushes away a barely touched piece of lemon meringue pie, she heartens for a moment, until he
stubs a cigarette out in the stiff egg white peaks. The criminal waste of his table manners shocks
Crawford as well as the viewer. In Thirty Day Princess (1934), Sylvia Sidney also haunts the Automat
in a ravenous state while presenting sartorial flair. Sidney’s character displays style which masks her
impecunious circumstances and instead promotes confidence in the public, so much so that she’s hired
to impersonate visiting royalty for the titular duration. From Jean Arthur’s example in Easy Living
(1937), viewer see her in the Automat, arrayed in a $50,000 sable coat windfall, so that she simply
looks like a woman in a sumptuous fur, instead of a starving woman without employment or
prospects. For each woman, sartorial style opens doors, creates opportunities and grants further
consideration.

I take a cue from celluloid women who inhabit a style that cloaks their private turmoil, empty purses
and belt-tightening. They offer portraits in cosmopolitan elegance and decorum. In the silver screen
mise-en-scene, a woman'’s hunger operates as a proxy to depict ambition. Ravenous for more than a
meal ticket, the trio represent female designs on work, fulfilment, self-progress. The Automat scenes
offer an opportunity to consider the way that women’s encounters with style, hunger and ambition
overlap, which have in turn informed my own writing process. Physical appetite enjoys a longstanding
association with a desire for agency and aspiration, from the hungry artist, to the lady devouring
novels in an effort to amplify the scope of her own life. My writing process attempts to use hunger to
groom style on the page.

Rather than advocate yet another pattern in the fabric of eating disorders (Bordo, 1993; Bray &
Colebrook, 1998), I wish to emphasise a writing process improved by strategic hunger. My
engagement with hunger operates in terms of cunning instead of pathology. Hunger and appetite
mediate through the creative faculties, which benefit from the heightened focus and intensity of
purpose that seem illusory after a repast. An abstemious stomach growl serves as fitting soundtrack to
the creative process, so that the body can be heard (Cixous,1996). By contrast, the soporific nature of a
full belly halts the flow of creative energy and lulls it to a passive state. Strategic hunger, utilised for
purpose to be later met and sated, offers a true embodiment of the effort to fill the page through
emptying myself in the process. To delay gratification allows an opportunity to fast and fasten words
on a page. Writing before breakfast, for example, was a strategy employed by many successful writers.
Trollope famously paid someone to wake him with coffee each morning before dawn so that he could
meet his target of 2500 words before breakfast. Katka's Hunger Artist further prompts a method to
join strategic voracity with artistic performance.
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'"Wandering with wild things: using the body to journey into the penumbra
of gendered female executive experience'

Katie Beavan
Margaret Page
Peter Case
University of the West of England, ENGLAND

Abstract

The research setting for this paper is a large financial services company in which the first author holds
a senior executive role. The principal researcher is an ‘insider’ in the industry, having worked in and
around the sector for over twenty years. The research stance is one of an observant—participant
(Moeran, 2009) an active role, involving embodied learning and seeing ‘back stage’ (Goffman, 1959).
In this manner the female executive experience is explored from the inside-out and ‘the split between
academic “researcher” and “subjects™ is done away with’ (Reason, 1999: 209). The methodology is
interdisciplinary drawing on psychogeography to delve deeply into the varied subject positions,
aesthetic sensibilities, embodiment and affect as experienced by the female researcher. Wayfinding
(Ingold, 2000) is harnessed as an intuitive method for surfacing the ‘unthought known’ (Bollas, 1989)
and to explore the researchers’ gendered organizational experience. Drawing also on the method of
Marion Milner (2011 [1934]) the researcher slows the chattering of the back of her mind, thus
allowing in ‘wild things’ and observing °strange fragmentary images which’ have a ‘surprising
legendary”’ quality (Milner, 2011:122). The researcher surfs on the Web for visual images that capture
the “wild things’ that emerged while Wayfinding; and both the mental and visual images are reflected
on through autobiographical creative writing (Bochner and Ellis, 2002; Sparkes, 1996) and lyrical
enquiry (Reed, 2011; Richardson and St. Pierre, 2005). What emerges is a collage of visual Web
images and a highly reflexive form of writing which is intuitively spontaneous and written for self-
illumination and exploration, rich in metaphor and using a non-linear poetic logic (Schwabenland,
2009). The white space between picture and word is opened up (Sava and Nuutinen, 2003) in work
that is “emplyrical’, combining the personal, poetic and visual with the scholarly and orderly (Ulmer
as cited in Arnold, 2015:162). Writing is used by the researcher to situate herself amongst things and,
as a research methodology in its own right (Gibbs, 2015). By using visual images as signposts to
myths and metaphors, this paper seeks to make a methodological contribution to the practices of doing
embodied organizational enquiry. It tries through experimental representation to explore embodied
experience and surface new knowledge through the sensual.

Keywords: Self as data; feminine writing; gender; gendered organization; embodied ethnography
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Leadership, Metafiction and Irish Myths:
Stories, experiences and everyday life at work

Jackie Ford
Bradford University School of Management, ENGLAND

Abstract

In this paper I will draw on my Irish heritage to experiment with writing in non-linear ways. Irish
myths and contemporary novelists abjure thinking and writing in linear, ordered and sensible ways,
and so capture something about the messiness of everyday working lives that we write out of our
research. Even as I assemble my thoughts for this abstract I am following the imperative of linearity —
typing, re-typing and deleting sentences so as to attempt to build a coherent storyline that betrays
topics that don’t really cohere and that would refuse to form linear patterns if only I would let them. I
prefer the messy tales that are told to me by research participants in various studies of organizational
life and the ways in which my numerous and sometimes misplaced interjections in the accounts join
together with their stories of their working lives.

So this is a story of interactions with everyday leaders and leadership in organizations that I have been
privileged to study over the last 20 years. It cannot be my account but rather a fictional ensemble of
thoughts and ideas prompted and stimulated by what I've seen, what people have told me and what I
have read, that I present as if they were 'science’. Such constructed 'scientific' accounts contradict the
stories I gather that are replete with ambiguity, contradiction and unfinished stories and this all
brought me back to my Celtic roots and to the myths and legends that filled our household of bedtime
stories. These stories and myths resonate with the tales of everyday organizational life - the twisting
plots and fragmented selves that these workers portray as they chart their accounts of working lives. It
also takes me to the writings of Flann O’Brien’s 4A¢-Swim-Two-Birds, a fictional account of a student’s
life in which he believes that “one beginning and one ending for a book was a thing I did not agree
with" and he consequently sets in motion three apparently separate stories and characters that soon
become entwined with each other in rebellion against their creator, the book’s author. The
mythological content of A¢f Swim was informed by early Irish literature and it is the Irish Celtic
mythology that invades my explications of organizational everyday life.

I will therefore explore the unspoken or unheard or ignored messiness of working lives in writing
differently through metafiction approaches and Irish Myths to critique accounts of leaders and
leadership in organization — especially those depictions that promote the hero and the rational
masculine leader figure above the confusion and ambiguity that the organizational stories enlighten.
Irish Celtic stories challenge the line that divides male from female. They tell of the adventures of
strong and powerful women who invade lands, command armies and gather wealth, and also of
romantic heroines, beautiful wise women and tragic and wronged figures. They do not make 'sense'.
But through tidying them up into what seems to be orderly and rational, I turn them into another form
of non-sense.

Ead



Returning

Sarah Gilmore
Business School, University of Portsmouth, ENGLAND

Abstract
All this was a long time ago, I remember,
And I would do it again, but set down
This set down
This: were we led all that way for
Birth or Death? There was a Birth, certainly
We had evidence and no doubt. I had seen birth and death,
But had thought they were different, this Birth was
Hard and bitter agony for us, like Death, our death.
We returned to our places, these Kingdoms,
But no longer at ease here, in the old dispensation,
With an alien people clutching their gods.
1 should be glad of another death. T.S. Eliot (1927) Journey of the Magi

This paper develops writing as bricolage - accumulated pieces that, in coming together, provide a
narrative of the dis-jointed, the unliveable, and the unspeakable. My concern is with soldiers returning
home to their families after the wars of the 20th and 21st centuries.

T.S. Eliot’s famous poem is narrated by an elderly Magus who travelled to witness the birth of Jesus
and provides an account of their return home. At its heart are feelings of alienation and powerless
experienced when returning to a once-familiar world: one that now provokes unease, bitterness and
agony instead of feelings of warmth, and belonging associated with homeliness and hearth. Cities like
Portsmouth, where I work and where I lived for many years, are home to large numbers of people who
return. As the home of the Royal Navy, it is a place of regular repatriation after tours of duty overseas.
Using the research method of bricolage, I seek to explore ideas of return and repatriation — using the
memory work (Haug et al., 1987; Onyx and Small, 2001) of such experiences occurring in my own
family as well as those recounted to me by men who return from conflict zones and are unable to
integrate back to a world they knew. I will explore the liminal spaces returnees occupy: illustrating
that when returning, such spaces might not operate as sites of creativity, creative play or the
imagination (Winnicott, 1971). Instead it could be conceptualised as a space of oscillation between the
largely homosocial domain of the forces and the “female” space of the home with that oscillation
involving both the disruption of domestic orders established to cope with absence as well as the return
of repressed memories. So how do we manage and work through?

Through processes of writing differently and drawing on my bricolage repertoire, I will use what I
have to hand, as bricoleurs do, to understand the tensions of returning and how those who might have
seen too much may never see the old ways again. [ want to explore how the tropes of home and
family, the routines of everyday life as well as the structures of organisation operate in this context.
Using ideas from a disparate range of sources such as the phenomenon of Courtly Love and familiar
Greek mythologies of the return of soldiers from the siege of Troy, I want to understand the complex
psychologies of returning men to female spaces. I also want to draw on my own experiences as an
ethnographer within a professional sports context and the powerful oscillations and sense of
disconnection experienced when returning to spaces I considered “home” and “heimlich” (Gilmore and
Kenny, 2015). In so doing, I seek to problematize these activities that are frequently encountered by
researchers who oscillate between highly gendered spaces and are also required to assimilate back into
pre-existing routines, activities and lives.
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Being different in an abled workplace: Linking theory and practice

Halina Haag
Faculty of Social Work, University of Toronto, CANADA

Abstract

The limited exploration of theoretical conceptualizations of disability in organizational practice suggests
that disability theory and voices are still being marginalized in organization studies even while the field is
actively attempting to include new and diverse perspectives (Brown, Hamner, Foley & Woodring, 2008;
Spataro, 2005; Williams & Mavin, 2012; Zanoni & Janssens, 2007). Williams and Mavin suggest that
“disability remains inadequately theorized as a constructed difference” (p. 159) and discuss the relevance
and value in problematizing ableism, disability, and impairment in work organizations. They refer to an
epistemological project and the work of Calas and Smircich (1999 and 2006) that seeks to explore the
ways in which knowledge is created, critiquing what is considered and what is excluded, and unpacking
what is assumed and perpetuated as a status quo position. Others point out that while scholars in the fields
of Critical Management Studies and Critical Diversity Research are exploring the impact of diversity and
disability on organizational culture, management styles, and productivity, more consideration of the
impact of the organization and its normative, ableist assumptions on differently abled individuals is
needed (Spataro, 2005; Zanoni & Janssens, 2007).

My goal is to broaden our understanding of the ways in which the socially constructed category of
disability is produced and reproduced within organizational contexts (specifically, the work place) and the
implications for differently abled women, particularly for those with invisible disabilities. In order to
better understand the intersection of disability, gender, and work I explore whether organization studies
literature is informed by the general thinking about disability, and how current developments in disability
studies are represented or ignored. I examine current knowledge and understanding of the construction and
experience of disability within organization studies literature, as it relates to work, using a critical
disability theoretical lens. Building bridges between theory and practice, I provide examples of differently
abled Canadian women's lived experiences of work gathered from ongoing research projects. In Canada,
disabled women are less likely to be employed than abled women, and both abled and disabled men
leaving them vulnerable to increased rates of poverty, homelessness, and illness (Mikkonen & Raphael,
2012). The absence of information on disability and how it intersects with employment seriously inhibits
support service design and implementation. Additionally, the lack of research on disability in the
workplace limits our understanding of dominant ableist discourses and marginalizes disabled women's
voices (Williams & Mavin, 2012). T employ an intersectional lens and engage with the following
questions: In what ways do organizational and work-place structures and practices produce and reproduce
the socially constructed category of disability? Are current concepts and thinking in disability studies
informing organization studies literature? What is the intersectional impact of organizational practice and
disability, particularly invisible disability, and how is it reflected in the lived experiences of differently
abled Canadians?



Gender, Disability and Employment:
How Physically Disabled Women Negotiate Their Identities at Work

Gemma Wright
Cinzia Priola
Business School, Open University, ENGLAND

Abstract
Research has revealed that women with disabilities experience more difficulties in employment than
disabled men. For example, white women with a disability earn less than women who do not have a
disability but also earn less than white men with a disability (Woodhams et al., 2015). Employment rates
are also lower for women who have a disability (38%) than men who have a disability (43%) (Jones and
Latrielle, 2011). While the importance of these statistics is recognised, there is the need to investigate the
underlying reasons and the experiences of women with disability, bringing together issues of gender,
disability and employment (see also Thomas, 2006; Foster and Williams, 2014). Research has identified
numerous issues that both women and disabled individuals face in employment such as discrimination,
struggle in adjusting to the workplace, and lack of promotion opportunities (Fevre et al., 2013; Roulstone
and Williams, 2014; Baumberg, 2015). Recent intersectionality research has identified that disabled
women are more likely to experience: psychological distress (Brown, 2014), harassment in the workplace
(Grainger and Fitzner, 2006), multiple socio-economic disadvantage (Kavanagh et al., 2015), and earn
lower wages than women without a disability and disabled men (Woodhams et al., 2015). The paper
reviews existing literature to draw a theoretical model that integrates and intersect gender, disability and
employment and reports preliminary findings from an exploratory study, which specifically focuses on
employment-related issues experienced by physically disabled women in the UK. The theoretical
perspective taken focuses on the intersection between gender and disability identities in relation to work.
Empirically the study explores the intersection between gender, disability, and employment in the United
Kingdom through semi-structured interviews with physically disabled women. The analysis explores how
work-related experiences affect individual identities (as disabled women), on the one hand, and the job
and career opportunities, on the other. It shows that disability and/or gender identity intersect with the
occupational identities and can often generate conflict. Women with physical disabilities (visible and non-
visible) often experience a conflict between their self and their social identities; many have to ‘sell’
themselves as being ‘able’ to overcome projected stereotypical assumptions of belonging to particular
social groups such as being ‘disabled’ and/or a “woman’ (see also Yuval-Davis, 2010). The analysis
identified numerous themes which will be discussed in this paper:
1) Discrimination during the recruitment processes,
2) Career changes and leaving employment as a result of individual impairments,
3) Accessibility to the work environment, and
4) Support, a dominant theme to emerge which is split between: a) Support given (i.e. accommodations
and co-worker support), and b) Support needed (i.e. current lack of understanding and empathy the
disabled women experienced in employment).

This paper aims to provide some evidence from interviews which begins to enhance our understanding of
physically disabled women's experiences in various occupational fields in the UK. However, further
investigation is required with wide samples and a much more in-depth exploration of how gender and
disability impacts employment to fully understand the issues.
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Contesting the Intersection of Gender and Disability

Victoria Pattinson
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Abstract

This paper evaluates the benefits and limitations of applying Butler's (1990) theory of gender
performativity to the realm of disability. Evaluating disability as “performative”, like gender, is possibly
liberating. However, this theoretical application neglects to account for the intersection between gender
and disability identity categories. Furthermore, without addressing Butler’'s exclusion of the disabled
body, academics risk uncritically incorporating the limitations of Butler’s own theory. = When applied
critically, this application has the potential for theorising the embodied experiences of both disabled and
gendered subjects, including within organizational contexts. Relatively few academics have considered
the theory’s applicability. To address this theoretical gap, a systematic review was conducted.

Butler (1990) theorised that gender is performed according to reiterated social norms. By revealing such
social norms, the theory demonstrates the unfixed and constructed nature of sex/gender and sexuality.
Some scholars contend that the theory is applicable by drawing direct parallels between gender/sex and
disability/impairment as well as the social norms which, define the hierarchies of
heterosexuality/homosexuality and ability/disability (Shildrick & Price 2002; McRuer 2006). Whereas,
others acknowledge the intersection between gender and disability (Samuels 2002; Schreiempf 2002;
McRuer 2006). Attention to Butler's conflations between non-normative gender as well as non-normative
sexuality with disability suggests that Butler’s theory is posited on an able-bodied person (Samuels 2002).

Therefore, this study identifies benefits and limitations to applying the theory of performativity to
disability. Drawing parallels between identity categories provides insight of the constructed nature of
impairment/disability as well as the reiteration of norms of ability, resulting in social exclusion of persons
with disabilities. Acknowledging the neglected analysis of intersectionality has been a productive point for
turther theoretical development. Furthermore, very few scholars explore intersectionality of gender and
disability in organizational contexts, exclusive of notable studies about the gendered experiences of
persons with Cerebral Palsy (Mik-Meyer 2015) and with Dyslexia (Skinner and MacGill 2015). Exploring
theoretical applicability encourages reflexivity between academics in gender studies and disability studies,
who tend to work in silos. With critical application, this theoretical framework is potentially helpful to
explore the varying embodied experiences of disabled persons, which remain un-theorised.



Disabled working mothers:
Barriers to and enablers of paid employment

Tina Skinner
Susan L. Parish

Eun Jung Kim
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Abstract

A woman’s parental status is likely to impact on her employment, with disabled mothers being less likely
to work than mothers who are not disabled (Atkinson, Finney and McKay 2007). Existing analysis of Life
Opportunities Survey (LOS) data by the National Office of Statistics (ONS) in Great Britain indicates that
for disabled adults in employment with impairments, the top barrier restricting participation in work,
experienced by 50 percent, was ‘A health condition, illness or impairment’. This compared to 30 percent
experiencing limitations due to ‘family responsibilities’ (ONS, 2014). Further ONS (2010) analysis of the
LOS indicates that for employed people with impairments the most frequently ticked enabler of work was
‘modified hours or days or reduced work hours’, followed by tax credits. What we do not know, however,
is what the main barriers to work are for disabled mothers and what enables them to continue in paid
employment. Through a detailed analysis of LOS data this paper pinpoints key barriers restricting work
and possible enablers for greater participation in work for disabled working mothers in Great Britain.
Drawing on a nationally representative sample (n = 5,778), the LOS is the first social survey to explore the
barriers and enablers to participation (including in paid work) for people both with and without
impairments in Great Britain. The sample for the present study was working-aged (16-59) mothers who
are in employment. Logistic regression results indicate that mothers with impairments were more likely
than mother without impairments to experience limits in the type or amount of paid work undertaken.
Whilst the primary reason for both impaired and non-impaired mothers to be limited in work was “family
responsibilities’, mothers with impairments were significantly more likely to give health condition and
disability and lack of confidence as the reason for their limitation. When asked what type of help they
received that enabled them to do paid work, ‘modified hours or days or reduced work hours” was most
common for both sets of mothers. However there were significantly higher levels of working mothers with
impairments using the following categories of enablers: modified duties, changes to work area, building
modifications, and tax credits. Mothers with impairments were also more likely to be in part-time
employment.

Whilst these findings will be useful for identity theorists, policymakers, employers and campaigners,
particularly in the current political climate, there are some important limits to the LOS data. In particular,
the paper will provide a critical assessment of the questions that are asked in the LOS and the assumptions
that underpin them. These include the lack of questions about some self-developed strategies that may be
particularly helpful for disabled people in enabling paid work, such as seeking out support and help from
family and friends, seeking out a mentor who has a similar impairment or experience, and working
unofficial extra hours to ensure their level of productivity reaches a high standard (see Roulstone et al.
2003; Skinner and MacGill, 2015).
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Can privileging disabled people lead to an infringement on women’s
employment rights? The case of personal assistance

Cecilie Basberg Neumann,
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Tonje Gundersen
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Abstract

Neither moral, political nor social grounds provides arguments against the rights of disabled persons to
lead active and fulfilling lives according to their own wishes and capacities. However, to be able to
achieve this, many disabled persons needs the daily and flexibly organized help from a personal assistance
(PA). In a recently conducted study about the work relationship between physically disabled persons and
their PAs, we found that the image of the ideal PA was that she is invisible, and that she understands her
role as the disabled persons “hands and feet”, not his head. In this paper, we will explore the tensions
between the physically disabled person’s rights to assistance on the one hand, and the personal and
political implications of positioning the PA as invisible on the other. The user’'s organizations (Uloba
2015) as well as the disabled persons we interviewed promote the image of the “non- qualified” PA
providing service, not care. We will pay particular attention to the gendered aspects of the work
relationship, in particular with regard to the fact that many personal assistants are un- skilled, flexible,
part-time employed women (Christensen 2011). In Norway, as well as in other western European
countries, securing gender equality in education and at the labor market have been high up on the political
agenda. Public authorities and feminists have worried about the gender-segregated labor marked, wage
cleavages, and women's high share of part time work, and different public authorities have attempted to
encourage young men to choose professional care work as their career path. Thus, we ask how the
disability movement and its organizations, in collision with the welfare state that fund the PA service,
have managed to maneuver outside these heated debates on the gendered labor market in their framing of
the ideal PA.



Conceptualising the Work Experiences of Informal Carers of People with
Disabilities: Typologies of Organisations

Akua Owusu Nyantakyiwaa
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Abstract

Organisational policies, processes and practices are influenced externally by government legislation and
policies and internally by formal and informal structures such as management practices and workplace
cultures and subcultures which have developed over time. Both managers and workers are, to some extent,
involved in developing, and are affected by, the latter. For employees who are balancing work
responsibilities with those of a more personal nature, such as caring for a person with a disability (PWD),
these internal and external structures interact in dynamic and fluid ways which, as research has shown, can
impact significantly upon their personal and working lives. In order to gain an understanding of these
dynamic processes within organisations, the authors have developed five organisational typologies to
explore the experiences of informal carers of PWDs in the workplace. These are: the “Blinkered”
Organisation, the “Liberating” Organisation, the “Progressive” Organisation, the “Caring” Organisation
and the “Ideal” Organisation. These typologies are developed from the widely recognized theoretical
models of disability and the paper begins by providing a critical overview of these.We explore the
medical, social and bio-psychosocial models of disability, along with feminist concepts of disability, in
order to consider the values and limitations of these concepts with regards to explaining workplace
experiences, not of PWDs, but of their informal carers. We then draw upon these perceived models to
develop our own organisational typologies. We go on to argue that a critical realist ontological approach,
which allows for carers workplace experiences to be explored in a stratified nature of reality, is the most
comprehensive means of relating the interaction of organizational (formal and informal) systems, policies
and practices with their own realities.

These typologies are significant because they allow for a critical reflection on how informal carers of
PWDs in organisations are treated and how this can affect their workplace and personal lives. Utilising
such typologies helps to enhance the visibility of informal carers of PWDs in the workplace, recognizing
them as a distinct category of worker with atypical requirements. Depending on the caring status of
organisations, potential employees may regard such organisations as worth working for while shunning
those who are indifferent to carers of PWDs.



The Social Construction of Disability and Gender in Mine Work:
Participatory Barriers in Ghanaian Mining Organizations
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Abstract

Society, work organizations and individuals alike, construct the concept of disability in relation to
embedded views on work and taken for granted ideas of what constitutes an “ideal worker”. Some
conceptualizes and theorizes disability as a negated difference, which is discursively constructed in
relation to normative assumptions of non-disability (ableism) within a category of social relations. Also,
the notion of the body as able or disabled within the area of working life are gendered. In Ghana, disability
Acts and gender equality legislations exist for work organizations to strictly comply. However, disability
and gender discrimination are still common. People with disabilities are perceived unproductive, incapable
of contributing positively to society, constitute an impoverished, marginalized group, characterized with
lack of access to jobs. Scientific evidence abound on knowledge gap that exist on effects of austerity
measures in relation to gender and disability. The adverse employment effects attach to disability are well
established, large and persistent. Similarly, experiences of disabled persons in the world of work continues
to be under-reported in both labour economics and sociology of work literature as compared to other
protected groups in gender science studies. In Ghana, a quota system was in effect, whereby employers
were obliged to set aside at least 1% of the total work force for people with disabilities, but the system has
failed. This explains how employment become a key area of challenge to people with disabilities in
Ghana.

This paper seek to create understanding of barriers affecting participation (access) of disabled persons and
women in Ghanaian mine work organizations, using a qualitative approach to interview both disabled and
abled miners, as well as mine managers. The results identified stereotype cultures, the binary
categorization of society into male-female, abled-disabled, which further lead to problematic dogmas.
Some mining companies also exhibit reluctance in employing people with disabilities. The lack of
compliance to regulations on employment of people living with disabilities is also a barrier. Lack of
interest in mine work careers is another. Other barriers include hazardous and hard mine work conditions.
Strict employment requirements, safety values and strict adherence to international safety standards.

The study has practical implications for ensuring equal employment opportunities, effective diversity
management and gender equity practices in Ghanaian mines. This paper therefore recommends the
deconstruction of disability and gender as coherent philosophical orientation for inclusion of people with
disabilities in Ghanaian mine work organizations.
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Employment Discrimination:
Experiences of Employed Disabled Women in Ethiopia
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Abstract

This qualitative study aimed to provide understandings of the discriminations faced by disabled women in
Ethiopia with regard to employment experiences. Thirteen disabled women employed in various types of
industries in the Addis Ababa capital were interviewed about their employment history and about their
experiences in finding work, their experiences at work and their experiences of success and failure in
work. Grounded theory was used to analyze the data which went through data collection to coding of data
into concepts. Three major themes emerged. The first theme was the experience of discrimination in
securing employment. Discrimination emerged in different ways (e.g.. not accepting the application of
qualified disabled women for a vacancy which were announced and rejecting the qualified disabled
women who, sent applications by their relatives, passed the written exam during interview sessions). The
second theme that emerged was the challenges experienced with regard to getting acceptance at the
workplace. Employers and co-workers attitudes toward the capacity and skills of employed disabled
women affected women's opportunities and acceptance at work. A third theme that was important in the
stories of the interviewees was accessibility of work place and challenges in executing the work. The
discrimination faced within the three themes share a base in the socially constructed attitudes towards
disabled women. Their disability is believed to be the result of wrongdoing by their families or it is the
result of a curse as it was expressed by different interviewees. We discuss how identifying the major
problems may help to create awareness during building a diversified employment opportunities and
working environment for the disabled women.



Dealings in (Dis)trust: Income/Work Experiences of Disabled People
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Abstract

In India, the employment rate of disabled people has fallen from 42.7% in 1991 down to 37.6 % in 2002.
Despite the state’s proactive measures of protective discrimination and reservation of government jobs for
those with disabilities, people with disabilities find it difficult to get jobs, both in the private and public
sector undertakings; even a decade after the Persons with Disabilities Act 1995 came into effect. Disabled
people who can work and who want to work face myriad barriers. While on one hand, lack of adequate
education, marketable skills and self-confidence influence access to livelihood, infrastructural and
physical access also determine the income options available to disabled people. While people with
disabilities themselves often shy away from certain kinds of work, fearing social stigma and adverse
reaction from employers, co-workers and clients, there is a clear gender dimension in the ways in which
men and women with disabilities seek, get and continue in different kinds of livelihoods. Given that there
is a general distrust of the capabilities of persons with disabilities, which stems from ignorance,
misunderstanding, stereotyping, backlash and fear, this is further influenced by gender ideologies that
deem disabled women as incapable of engaging with livelihood options and not really needing work as a
woman'’s sphere of operation is the domestic. For disabled women this becomes further reinforced in their
daily lives as they are, on one hand, deemed as incapable of work and on the other, seen as
unmarriageable, which has major implications for their lives in patriarchal societies like India. This paper
will attempt to explore the gendered experiences of people with disabilities in pursuit of livelihoods in
order to understand the negotiations and accommodations required in an economic relationship to enable
disabled people to work and earn according to their potential. How does a disabled person, man and
woman, seek and acquire work/income? How does s/he negotiate relationships within the framework of
income/work? Do disabled men and women maintain and consolidate their position differently at the place
of income/work? How do both the disabled person and the person with whom they engage in economic
transactions negotiate the pressures of trust? Is this process gendered? This paper will seek to address
some of these above questions through an exploration of the income/work/ livelihood experiences of
disabled people in and around Kolkata.
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(Don’t) Access All Areas: Research Methods and Disability
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Abstract
In this paper, we argue that existing procedures of designing and conducting research and disseminating
results in the area of work and employment fail to adequately address issues of accessibility and inclusion
relating to gender and (dis)ability. This presents ethical and methodological problems as it can lead to
disproportionate exclusion of disadvantaged workers and in turn result in incomplete data.
Although research thus far has acknowledged the importance of examining ability and disability in the
context of work, employment, and organisations (e.g. Baumberg, 2015), it tends to treat workers with a
disability as a separate group for whom questions of work and employment are examined through the
explicit lens of (dis)ability (e.g. Barnes & Mercer, 2005; Berthoud, 2008). At the same time, the impaired
employee’s behaviour is often viewed through gendered lenses by their colleagues and superiors (e.g.
Mik-Meyer, 2005). However, where research questions focus on general issues of work and employment
(e.g., motivation; remuneration; assessment and appraisal; etc.) or gender, the process of designing and
conducting research remains largely agnostic to the existence of research participants with impairments.
This paper discusses a range of potentially problematic issues in contemporary research design and
contends that there is little institutional pressure on researchers to conduct a thorough accessibility review
of their methods (such as, for example, accessibility of research premises, usability review of online
content, provision of translators, screen readers, or captioning of material). As a result, prevailing research
methodologies present multiple barriers to participants with cognitive, sensory or mobility impairments.
Often, the onus is on the participant to disclose a disability and to request accommodations in order to
participate. Here, too, gender and disability can intersect: for example, Banks, Novak, Mank and Grossi
(2007) observed gender differences in willingness to disclose. This suggests that the intersection of gender
and disability crucially affects potential participants” willingness and ability to participate. Previous
research has established that workers with a disability experience work and employment differently than
workers without a disability, for example when applying for jobs (Pearson, Ip, Hui, Yip et al., 2003) or
reporting job satisfaction (Schoppen, Boonstra, Groothoff, de Vries, Goeken & Eisma, 2002). Therefore,
research methodologies which prevent participants with a disability from fully participating in research
risk producing incomplete or biased data.

In addition, the process of publishing and disseminating research results requires little attention to issues

of accessibility. We argue that this similarly presents ethical and methodological problems. We discuss
possible improvements and recommendations and conclude with suggestions for future research.
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Who gives meaning to disability and employment? Analysis of the perspective
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Abstract

Welfare states in Europe and other parts of the western world have placed strong emphasis on activation
of persons who receive social security benefits. This increasingly includes persons with disabilities,
although the compulsory character of these policies is not as strong as with regard to other target groups.
The neoliberal foundations of activation policies consider work as a duty and a precondition for enjoying
the rights and benefits of the welfare state. The increasing emphasis on activation of persons with
disabilities in social policies coincides with growing attention for work as a right for persons with
disabilities, which is made explicit in the United Nations Convention on the Rights of Persons with
Disabilities. These two evolutions provide competing frameworks for making meaning of disability and
work. While the duty to work places much responsibility on the individual to be attractive on the labour
market, the right to work implies that society and organisations on the labour market need to change their
ways of working to provide access to persons with disabilities. To achieve higher employment rates
among persons with disabilities, many welfare states have created instruments and services aimed at
supporting them in entering the labour market, developing their skills and obtaining jobs. These supported
employment programmes often rest on the Individual Placement and Support-model (IPS), which is a
standardised approach to employment support. Research has demonstrated that such IPS-based
programmes are effective in achieving their goal of placement of persons with disabilities in the labour
market. However, less attention has been given to the assumptions and meaning-making that underlie the
implementation of such programmes. In this study we aimed to uncover the ways in which employment
support professionals give meaning to disability and work, and to their support practices. More
specifically, we looked at their discursive practices to understand the discourses on which their meaning-
making rests and the ways in which they give meaning to the IPS-principles.

We applied critical discursive analysis to qualitative interviews with representatives of 8 employment
support services in Flanders, Belgium. Through a process of open coding text fragments that pertained to
service providers” views on activation and the position of persons with disabilities were selected for
classification and further interpretation. The results show that many practices — although in line with
employment support principles — are framed within an individual approach of disability. As such, these
practices may reinforce stigma and subject positions of lack and inferiority. Some participants did employ
to a certain degree a social approach of disability and a discourse of inclusive labour markets, however
they were entrenched between the structure in which they operate and the goal of advocating for their
clients. The result is that support professionals place much responsibility for successful employment on
them. While gender issues were not up-front in this analysis, the findings will be connected to the
available literature on the intersection of gender and disability in work.



The Continuing Adventures of a Four-Legged Female Academic
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Abstract
The geography of disability is shifting and remapping research and teaching perspectives of disability and
impairment on both sides of the desk in both form and content. The presence of disability and impairment
challenges the comfort zones of established patterns and practices. The traditional dynamic is slowly
within and outwith the academy. As we embrace non-conformity in all its forms places and spaces of
knowledge-production and in particular 'valued' knowledge are changing. Academic teaching, research,
approach, subject and methodology are adapting. Areas are examined that until recently have had limited
analysis. Long-established fixed physical and attitudinal boundaries are slowly becoming more fluid. I
document how ethics processes are evolving to include marginalized groups and the dynamics of
simultaneously developing a truly collaborative research processes and methodologies recognize my
personal micro and macro geography along with that of our and the community research participants that I
am in partnership with. I am a four-legged human geographer (using crutches for mobility). My arrival
on the academic research and teaching landscape is often unexpected. The presence of non-conformist
physicality often disrupts established practices of the academy simply by being present. Similarly, the
work required simply to be at work remains invisible. My speed, space, time and energy realities along
with research participants can be different from my-nondisabled counter-parts which may necessitate
organizing daily life and work activities in different ways.
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Abstract

Paid work and employment remain areas of disadvantage for some groups of people, including women
and disabled employees. Employment statistics generally depict an uneven distribution in employment
outcomes, in direct correlation with a range of individual qualities; for example, the low employment rates
of disabled individuals, and the gender pay gap in the UK. The disadvantages experienced by female and
disabled employees are intricately linked to conceptualizations of gender and disability in the workplace.
Indeed, if the persistent discrimination experienced by female and disabled employees is to be addressed,
it is important to understand how disability and gender are conceptualized in the workplace, and how work
is structured to differentiate employees. This study aims to develop such understanding by examining the
means through which work is constructed around ableist notions of able-bodiedness and maleness. The
overarching aim is to offer some theoretical background for understanding the experiences of female and
disabled employees in the workplace. A social relational perspective is adopted, disability and gender are
taken to be social constructs, and the products of social norms and standards.

Semi-structured interviews were conducted with eight individuals diagnosed with bipolar disorder, to
discuss in-depth, their experiences of work. Participants’ experiences in the workplace affirm the
existence of ableist norms. Narratives were indicative of how work has been structured to differentiate
female and disabled employees. Participants noted that they experienced exclusion in the workplace on the
basis of gender. Participants also expressed the challenges they faced with adapting to normative standards
inherent in the construction of work. For some participants, the conflicts between organizational norms
and their abilities (which are often sufficient when used in suitable contexts) created difficulties.
Organizational contexts are equally shown not to acknowledge the legality of disabled employees™ needs
for accommodation. Participants faced difficulties in securing basic, but vital, adjustments to their work
provisions and work settings. This was further upheld by colleagues and superiors, and dispersed via
social interactions. In addition, participants” narratives highlight how diversity management policies, such
as flexible working practices, may be exclusionary, and may result in the construction of norms (able-
bodiedness and maleness) in the workplace. Flexible work was found to have adverse effects on
participants, particularly with regards to career progression. Several noted that in spite of the generally
available forms of flexible work, certain expectations continue to exist, of the amount of hours an ideal
employee should work. Organizational response generally revolved around the assumed ‘inability’ of
female and disabled employees to conform to organizational norms. The results of the study point to the
possible reasons for the disadvantages women and disabled individuals experience in the workplace. The
workplace is presented as a site for the construction of disability and gender along the lines of deviations
from the norm. Suppositions of able-bodiedness and maleness are seemingly embedded in the very nature
of work, informing workplace norms, setting normative standards, and regulating work, such that
individuals who are considered different are excluded. The study contributes to an under-explored area, by
theoretically analyzing the means through which employees are differentiated or categorized as belonging
to a diversified group, based on disability and gender.
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Abstract

Conceptual developments within the field of entrepreneurship have implied that women's
entrepreneurship can been understood in terms of social change for women and/or gendered social
change processes (Calas, Smircich and Bourne, 2009). Ahl et al. (2014) suggest that entrepreneurship
may be used as a vehicle for feminist action, where feminist resistance is put into practice through
business: FemlInc.ism. In a similar vein Hanson (200) argues that women's entrepreneurship has the
potential to change places through transforming their identities and, consequently, the material and
discursive aspects of places where they live.

In this paper I set the focus on a particular kind of places — farms — in Sweden. During the past several
decades, farms in Sweden and other rural areas in the global north have been adding more services,
since a diminishing number of families can live solely on agricultural production (McGhee et al.,
2007). Alternative strategies have been necessary, such as combining farming with pluriactivity
(Haugen and Vik, 2008), including tourism and hospitality and local food production (Dessein and
Neven, 2007). Many of the ‘new’ farm entrepreneurs have been women (Alston, 2003). With the
introduction of women’s entrepreneurship to farms, the “doing of gender’ has been found to be both
sustained and altered: e.g. the connection between women and their domestic location has endured and
been transferred into the business (Caballé, 1999). However, women are also found to acquire a
certain social importance through e.g. tourism provision, as it generates a visible, supplementary
income (Cénoves et al., 2004). Women's farm entrepreneurship has also been found to provided them
with a more “equal’ relation (Bock, 2004; Nilsson, 2001), and professional status (Petridou and
Glaveli, 2008). T explore how women'’s entrepreneurship on farms results in social as well as spatial
change, and how FemlInc.Ism is possibly used in these processes. Building on interviews with farm
women entrepreneurs, and related material, I seek to answer questions of how women’s farm
entrepreneurship, like tourism and so-called green care, challenge or reproduce the doing of gender —
and how the geographies of the farm places are related to these changes? How are the farm assets, e.g.
the land and forests, buildings, rural milieus, and agricultural products, used and perhaps transformed
in the processes of women's entrepreneurship? What outcomes are produced, in terms of a broad
spectrum from economic to social outcomes (cf. Miiller, 2014), including potential feminist changes
for e.g. the entrepreneurs themselves, their clients and staff, and rural communities?

The findings e.g. suggest that the interviewed women entrepreneurs changes the farm places: from

being places of farming into places of service production, e.g. machine and cow sheds have been
transformed into conference rooms and restaurants and a meadow is used for mindfulness activities.
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Market feminism: Commercializing gender and equality

Magdalena Petersson MclIntyre
Centre for Consumer Science, University of Gothenburg, SWEDEN

Abstract

Ideas that equality and diversity are beneficial to economic growth have, in recent years, gained
impact. Conversely, the notion that gender equality benefits from being profitable has also been given
more attention. First, market actors approach gender equality as something which can be run as or as
part of business, and second, there is a growing public interest among politicians, state run initiatives,
as well as private corporations in motivating gender equality with economic potentials; a general
understanding that “gender equality is good for business”. This paper will problematize the complex
relationship between gender equality and profit. Market thinking affects the imagining of what gender
and gender equality mean and how these concepts and processes should be tackled and dealt with.
When gender equality is understood as a market, the meanings of gender and gender equality
transform, and it is the meaning and consequences of this transformation that this project sets out to
investigate.

Based on a sample of companies working commercially with gender, gender equality or norm-critique,
the overall aim of the paper is to analyze the ongoing creation, operation and maintenance of a market
for gender. The purpose of the research is to critically examine how companies operative in the field
of gender, gender equality and norm-critique handle questions about equality, gender and profitability
in their daily activities, and what effects (both opportunities and difficulties) commercialization have
on how gender and equality are understood.
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The feminist activist behind the veil of entrepreneurship:
The case of Saudi Arabia

Sophie Alkhaled
Management Studies, University of Aberdeen Business School, SCOTLAND

Abstract

Four years after the start of the Arab Spring and the political and economic outlook remains
tumultuous for the people of the Middle East. Whilst media exposure and academic research has
proactively analysed the political and economic developments within the region, little attention has
focused on the gendered implications in this revolutionary process (Al-Ali, 2012). Indeed, whilst
women comprise 57% of university graduates, Saudi Arabia continues to hold one of the lowest
women's employment and entrepreneurship rates in the world (World Bank, 2012; Hamdan, 2008;
Skoko, 2012). Moreover, until today, women cannot travel, rent, and receive certain medical care
without permission from a male guardian. They are also forbidden to drive or entre some government
buildings in order to run her personal and business affairs (Alturki & Braswell, 2010). Saudi Arabia’s
Arab Spring has seen a far less *blooded’ upraising in comparison to its neighbouring countries.
However, national and international pressures for political reform have been placed on the
government, especially with regards to women's rights. For example, in 2011, Saudi women activists
campaigned for the right to participate in the 2011 elections organising through the "Baladi" (My
Country) and Saudi Women's Revolution campaigns. Subsequently, the King announced that women
would be able to vote in the 2015 municipality elections. In the same year, Saudi women also set up
their Right-to-Drive campaign, and many took their places behind the wheel. However, these women
were harshly reprimanded, imprisoned and even sentenced to lashes. Perhaps the most painful, was the
public shaming of these women and their families’ honour, which is a core value in Arab society
(Joseph, 1993; Doumato, 2000). So how can women in such contexts, comprising pervasive
patriarchal control over their rights and mobility, legitimately participate in political reform?

Women’s entrepreneurship in Saudi Arabia has grown at an unprecedented rate over the last decade.
The increased political pressure and the depletion of oil resources have drawn the government's
attention to lessen its dependency on oil production and concentrate on private sector investment
(Kayed & Hassan, 2011). The government has specifically and urgently turned to women, who hold
much of the wealth in the country, to invest in the entrepreneurial sector in order to diversify the Saudi
economy and provide employment to the rapidly increasing population (Sadi & Ghazali, 2010).
Therefore, the discourse around women's entrepreneurship and its nation-building agenda is generally
positive and supportive. Building on feminist relational ontological perspective (Mauthner, 1998) this
paper is a longitudinal study of five Saudi women'’s ‘entrepreneurship as politicizing’ (Al-Dajani &
Marlow, 2014) experiences between 2010-2015. These women set up their businesses as an alleviator
of socio-economic constraints but also as a platform from which their voices will be “legitimately
heard”. The women explicitly declare that their entrepreneurial identity, intersected with their Muslim
identity (Essers & Benschop, 2009), empowered them to negotiate and overcome some formal (legal)
and informal (societal) institutional boundaries (Welter, 2011), which have subsequently opened doors
for institutional changes supporting other (working) women in society. Therefore, their feminist
activism through enterprise mobilised the self as well as enabled institutional change for others
(women) in society (Ahl et al, 2014). Furthermore, their feminist activists’ identity was veiled through
their legitimate entrepreneurial identity.



Social transformation and social reproduction:
the power of women'’s strategies to influence the world of enterprise

Diane Wright
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Abstract

This study considers the strategies that women business owners adopt as they attempt to manoeuvre
their way through the world of enterprise. It moves away from an approach that directly compares
male and female owned businesses, and explores the richness of women’s experiences of business
ownership, negotiating the barriers that face them. Whilst research has identified these barriers as lack
of resources, psychological factors, and caring responsibilities they have been presented as simplistic
and in comparison to men’s situations. This empirical research has addressed these issues further and
as the participants tell of their own experiences of business ownership, further barriers emerged as
follows:

. Unhelpful gendered stereotypes and a lack of role models with which women could identify.
o Tensions as women attempted to balance their domestic and professional roles.
. Unreasonable expectations to perform successfully in a range of roles.

Previous research has also focused on the gendered nature of enterprise and organisations. However,
the reality of such gendering in the everyday lives and social contexts of women business owners had
not been adequately explored. This research provides a sociological perspective, unpicking Bourdieu's
notions of habitus, capital and field, together with feminist theories of social change, to provide a
starting point to explore the barriers and the strategies adopted to address the barriers.

Through narrative and thematic analysis, I examine the strategies that these women adopt as they
negotiate their way through the field of enterprise, exploring the impact that the various strategies may
have in that field, and whether these strategies are able to shape the field. Theoretically, whilst these
issues could have been considered in the light of Bourdieu’s social theory, the originality of this
research is in ‘appropriating” his theory using a feminist perspective. This perspective spotlights the
issues from the viewpoints of these self-employed women and proposes that strategies adopted are a
response to the ‘lack of fit" the women experience in the field of enterprise. My findings show that the
participants adopted different strategies, which were dependent upon their social context and their
position in the life cycle. The ‘lack of fit" they experienced encouraged the women to critically
evaluate and respond to their circumstances in ways that achieve goals that fit around their lives.
However, more important was the question whether such reflexivity has the power to influence change
in the world of enterprise. My research found that only those strategies that question and challenge the
world of enterprise have the potential to shape that world in some way. The findings provide a window
into seeing the potential for change in the world of enterprise, based upon the practice and experience
of women business owners struggling to make it their world.



Entrepreneurship and the post-feminist turn:
women’s final emancipation or the same old story?

Helene Ahl
Education & Communication, Jonkoping University, SWEDEN

Susan Marlow
Business School, Nottingham University, ENGLAND

Abstract

The contemporary neo-liberal has been exemplified by the rise of entrepreneurship and entrepreneurial
behaviours (Beck, 1995). Exemplified as self-employment and new venture creation, but also as
innovative problem solving in the corporate environment, entrepreneurial activity has been feted as the
agentic exploitation of personal potential (Storey and Greene, 2010). This shift has been made
possible by de-regulation, liberalized markets and the social and moral emphasis upon individualized
responsibility for the self (du Gay, 1995; Ogbor, 2000; Marlow, 2014). This discourse chimes with
the analytical foundations of post-feminism which, despite various and contested iterations (Gill,
2007; McRobbie, 2009), suggests that social and employment liberalization in a context of decreasing
sexism and greater equalities have generated a meritocratic society and so, rendered feminist
subordination critiques obsolete. As Gill (2007: 147) notes, meritocratic achievement is available to
the post-feminist woman through, ‘selfsurveillance, monitoring, self-discipline, a focus on
individualization, choice and empowerment’. Thus, entrepreneurial activity — centred upon the
agentic exploitation of potential — accords with the sentiments underpinning the post feminist
arguments where the individual can now use her agency and ability to fulfill her desires. In this
chapter we critically explore the alleged complementarities of this argument. We suggest that rather
than revealing new opportunities, the ‘post-feminist’” women business owner, by virtue of gendered
ascriptions and constraints, will find her entrepreneurial activities subject to discriminatory
assumptions, biases and challenges. To elaborate upon this argument, we draw upon two differing
contexts to explore the nuanced influence of gendered ascriptions upon entrepreneurial activity — those
of the UK and Sweden. In the former, there is a regulatory framework of equality which, it is
assumed, offers meritocratic opportunity for women to pursue entrepreneurial activity whereas in
Sweden, there is a focus upon the value attributed to specific womanly merits and opportunities which
can be used as a resource for entrepreneurial activity. Critically evaluating these arguments, we
conclude by questioning the capacity of entrepreneurship to fuel a post-feminist future whereby
women can claim new pathways to personal emancipation.
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Exploring the strategies and challenges in FemInc.ism in Action:
The case of ethnic minority female entrepreneurs in the United Kingdom

Munavvar Syedda
London School of Commerce, ENGLAND

Abstract

Ahl et al, (2015) coined the term FemlInc.ism to denote the phenomenon of using entrepreneurship as a
vehicle for feminist action or “feminist action through enterprise”. Research on women’s
entrepreneurship has extended into new directions reframing entrepreneurship not as an economic
activity with possible social change outcomes but as a social change activity with a variety of possible
outcomes (Calas et al., 2009). Entrepreneurship can contribute to empowerment of women facing
social restrictions and employability barriers and empowerment of women is the uniting factor of all
forms of feminist theory (Scott et al., 2012). Female entrepreneurs from ethnic minority backgrounds
are subject to a double jeopardy owing to their gender and ethnicity. However, the number of ethnic
minority female entrepreneurs has risen in modern multi-cultural societies as women from ethnic
minority backgrounds are seeking greater economic and societal recognition (de Vries and Dana,
2012). Following on from the above, this research examines how feminist ideologies may be
influencing BME women’s entrepreneurial activity despite gender and ethnic inequalities and the
intersectionality between the two axes of identity in the UK context; specifically, the role of
entrepreneurship as an agent for feminist action.

The empirical component of the research draws on an ethnographic case study of a UK based
women’s organisation that supports BME women into entrepreneurship, provides advocacy support
and is striving for social changes through enterprise. An exploratory study was considered given that
this area has not had extensive work done. The research is based on testimonies of the
employees/volunteers and 10 female entrepreneurs supported by the organisation. The in-depth
interviews and observation sessions were conducted by the author over a period of nine months as part
of a larger, on-going study. The aim of this paper is to understand the strategies and challenges in
achieving feminist change through enterprise. This paper contributes to better understand the
FemlInc.ism phenomenon as used by ethnic minority female entrepreneurs in a developed country
context. Thus, the contribution of this paper is to propose a detailed analysis of good practices,
obstacles and challenges in FemlInc.ism. The findings of this study could be useful to better design
initiatives to promote social inclusion and empowerment of women through entrepreneurship.



Sensitizing entrepreneurship:
the expansion of female values to shape a FemlInc.ism of openness
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Abstract

Entrepreneurship has during the past decades undergone a transformation, from being adored for its
benefits to bring about economic prosperity to its broad potential of emancipating wo/men (Rindova,
Barry & Ketchen, 2009) to create social change (Calas Smircich & Bourne, 2009; Steyaert & Hjorth,
2008). From the perspective of feminism this is described as a transformation from state feminism to
Femlnc.ism, denoting “feminist action through enterprise” (Ahl, Berglund, Pettersson & Tillmar,
2014). If women have been accused for being ‘less’ in the male entrepreneurship discourse (Ahl, 2006,
Marlow, 2002) entrepreneurialism has now paved the way for lashing together entrepreneurship with
feminist action (Kantola & Squires, 2012). This has opened up for a revaluation of feminine values
and traits that have marginalized women and depleted the male dominated and rationalist
entrepreneurship discourse (e.g. Marlow & Patton, 2005; Ogbor, 2000).

In this paper we will contribute to the thoughts on FemlInc.ism through discussing how the affirmation
of openness and diversity in the ICT Company Prezi produces an emotionality of feminine care, which
counteract the masculine risk-taking individual that usually describes entrepreneurial activity. Whilst
Prezi is known for its zooming presentation tool that helps people express and explore their ideas for
change more aesthetically, they have been less outspoken about their continuous and concrete actions
of social change-making in Hungary. In these projects the company engages in specific projects of
social betterment for vulnerable and marginalized groups, as women, LGBTQ people, refugees and the
Roma population. We will concentrate on their yearly renovation project where Prezi employees,
together with volunteers from the NGO Bagazs, unite for one or two days to renovate houses in a
dilapidated and depleted Roma village called “Bag”. Roma people, Bagazs volunteers and Prezi
employees all testify about how they have been emotionally involved with each other, which has
brought them together. In our team ethnography of Prezi's social engagements we have seen
expressions of sadness and laughter, anger and relief, despair and hope. Against the backdrop of
stories that emphasize the awareness of how one can change one’s own and other people’s situations
‘homo sentimentalis’ (Illouz, 2007) takes shape. Whilst some feelings have traditionally been male
coded, as courage and cool-headed rationality, kindness and compassion are linked to femininity
(Illouz, 2007: 4). Typically this emotional divide reproduces a traditional hierarchy of the gender
system, which is challenged through the upgrading of female values in Prezi's sensitizing of
entrepreneurship to bring about social change.

To study how the social endeavours of Prezi involves a broad repertoire of emotional responses we
relate to emotions as socially constructed, acquiring meanings and social value from the cultural
setting (Fineman, 1996/1999). By analysing how certain emotional rules encourage the expression of
some emotions, while excluding others (Hochschild, 1979) and how this relates to the handling of
difficult and burdensome emotions (“emotional dirt’, see McMurray & Ward 2014), the feminisation
of entrepreneurship will be addressed. The emphasis on empathy and sensitivity for closeness found in
Prezi's alternative entrepreneurship may very well open up for change-making and alter
entrepreneurial discourses. However, it may also make people “skinless’ and vulnerable. Whilst this
blurs the boundaries between “I and thou™ that Martin Buber addressed as fundamental to resist
objectifying ‘the other’ it may also underpin neoliberal logics that undermine structures of equality
that is sought for in feminist movements (e.g. Ahl et al, 2014; Fleming, 2014).
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Fem.inc.ism or state feminism: a matter of context?
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Abstract

Neoliberal political ideas, management methods and “entrepreneurialism’ spread globally but are
translated differently and have different implications due to contextual variations. This paper sets out
to explore the implications from a feminist perspective, by comparing the highly differing contexts of
Sweden, known for its equality, and the patriarchal context of East Africa. A mixed methods approach
is used including theoretical and policy studies as well as ethnographic and interactive research. The
local translations of feminism and entrepreneurialism in the respective contexts are discussed, as well
as the relation between feminism and entrepreneurialism. In a stepwise analysis we draw three main
conclusions. First, we argue that the austerity in the public sector in Sweden has implied a set-back for
feminism. Second, we claim that in the studied East African countries, we contend that
entrepreneurialism more clearly empower women. Our third argument is that the differing outcomes
can be traced back to the existence or non-existence of a benevolent, non-corrupt and ‘women-
friendly” state.



Positioning as FemInc.ism:
Women entrepreneurs' negotiations for resource acquisition
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Abstract

This paper analyses opportunities and limitations for women entrepreneurs as socially constructed
within a specific context.Entrepreneurship is environmentally embedded. In order to acquire resources,
entrepreneurs must achieve legitimacy, mainly through conforming to social norms and beliefs of their
surroundings. Women founders face disincentives in establishing legitimacy, for entrepreneurship is
culturally identified as masculine (Ahl 2006; Ogbor 2000; Mirchandani 1999). Therefore, in their
negotiations with stakeholders over resource acquisition, they engage in doing and redoing gender as
part of their boundary work (Bruni, Gherardi and Poggio, 2004 ; Diaz-Garcia and Welter, 2013 ;
Lewis, 2013). I focus on these negotiations through a social constructionist view that highlights
human interactions, claiming that through them, gendered meanings of entrepreneurs and
entrepreneurship are formed, examined, contested and institutionalized. Thus, entrepreneurship is
unfolded as a social process. For this purpose, I employ positioning theory that investigates social
interactions as a site of meaning creation through discursive processes situated within historic and
normative contexts. Once established, meanings can facilitate or hinder opportunities for actions
(Harre and Langenhove, 1991).

I draw on a historical case study of micro-business loan negotiations between women and loan officers
in the Jewish community in Palestine during 1930s. The data contains 420 loan protocols made in
1938-1941 by community financial institutions, on which I employ content analysis. Taking a critical
feminist perspective (Bruni, Gherardi and Poggio, 2004; Calas et al., 2009), these negotiations for
business resources emerge as a political arena that enables us to follow the manner in which women
decipher existing power relations and act within them. In these negotiations, women applicants chose
to embed their claims not in rational economic considerations but rather to draw upon relevant
symbolic discourses: family, community and nationalism, as frames of references. They employ three
options of self-positioning (Czarniawska 2006): Some women comply with cultural norms concerning
social roles of men and women; some affiliate themselves and their businesses with the business
community and some challenge existing arrangements concerning gender business norms. Findings
indicate that in some cases, loan officers' response to women's affiliation and challenging positioning
was positive.

Hence, these women engage in FemlInc.ism (Ahl et al., 2014) as they employed social perceptions as a
tool with which they attempt to promote their individual business interests, to become legitimate
members of the business community and to reposition women's roles within the national discourse.

As micro finance becomes a central global tool to alleviate women's poverty, the analysis offered here
suggests that negotiations over petty loans can operate not only as an arena for economic change but
also as a space for reconstituting new meanings for gender and entrepreneurship, and, more generally,
for a social gendered order.
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Precarious Entrepreneurship and Entrepreneurship Context in US and
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Abstract:

Although entrepreneurship is often portrayed as a solution to poverty, social exclusion and gender
inequality, research shows that the relationship between entrepreneurship support and women's
empowerment is very complex and entrepreneurship is only a partial solution (Strier 2010, Jurik
1998). Entrepreneurship and its gendered nature are embedded in the social context created by welfare
policies, tax, employment and business legislation and support programs and institutions (Neergaard &
Thrane, 2011; Welter, 2004). The extent to which women and men can develop and control their
entrepreneurship strategies is shaped by the gendered social context. More and more entrepreneurs are
pushed into self-employment by structural changes in the labour market, which have eroded the
availability of secure jobs (Strier 2010). Precarious entrepreneurship is defined by limitations in the
quality of work along four dimensions: security of work, control over work process, regulatory
protection and income adequacy (Vosko, Zukewich 2006). We compare precarious entrepreneurship
(Vosko, Zukewich 2006) in two different social contexts: the US and CR. Self-employment is
increasing in the US and Czech Republic especially for women in vulnerable positions (Valdez 2011;
CZS0O 2014). There is still a scarcity of research on the gendered nature and embeddedness of
entrepreneurship within the social context (Orser, 2012). Also entrepreneurship research using an
intersectional approach is rare (Knight 2014). Since most previous research on gender and
entrepreneurship and the development of feminist and entrepreneurship theories have been based on
Anglo-Saxon context, it is important to expand the empirical analysis as well as the theory
development beyond this context. In this paper, we draw on empirical evidence from a qualitative
study based on 60 semi-structured interviews with self-employed women and men, and with providers
of entrepreneurship support services in US (30) and CR (30). We use an intersectional perspective to
capture the ways in which differing social categories converge to produce constellations of
disadvantage or combinations of advantage and disadvantage. In other words, we study processes and
structures of inequality (Knight 2014) shaped by gender, class and race/ethnicity (but also by other
characteristics such as age) and the ways that these are experienced, utilized, and resisted by
entrepreneurs in the CR and US. Our aim is to provide a more nuanced understanding of the two
historically different social contexts for entrepreneurship. We first provide a comparative overview of
the macro (welfare policies, tax and employment regulation) and meso (entrepreneurship support)
environment. Then we analyse the level of individual experiences with the social context and how it is
shaped by gender, class, race/ethnicity and age. While in the US-specific conditions and support
initiatives are rich, including focus on particular groups, entrepreneurship support is still limited to
training for new entrepreneurs in the CR where the1989 Velvet Revolution marked the renewal of
entrepreneurship. Yet, services are still limited for the most socially marginalized groups in each
country. Acknowledging the processes and structures of gendered, classed and racialised
entrepreneurship contexts within an international comparative perspective might inform policy making
and enhance intersectionality perspectives on development.
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Exploring Entrepreneurship as Social Change in the Philippines
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Abstract
Calas, Smircich and Boumne (2009) suggest that within mainstream entrepreneurship research and
theorizing, entrepreneurship is primarily positioned as a positive economic activity in response to a
perceived opportunity. A flood of studies exist to support this notion that entrepreneurship exists
within the logic of economic rationality and that opportunities should result in actions that lead to the
exploitation of what is of value to the market (Calas et al, 2009). Calas et al (2009:553) further suggest
that reliance on these traditional understandings of entrepreneurship may discourage exploration of
“what else entrepreneurship might be and do”. Our study represents an effort to address this concern
as it explores non-mainstream experiences of entrepreneurship and the possibilities for social change.
Another area of concern in regards to mainstream entrepreneurship theorizing and research is who is
or is not represented. There is general agreement that the entrepreneur is discursively constructed as
masculine (Bruni, Gherardi, and Poggio 2004; Ahl & Marlow, 2012), rational (Ahl, 2004), and white
(Knight, 2005; Knight, 2010) and that this conceptualization is “universal and applicable regardless of
differences in context, class, gender and race (Ahl, 2002)” (in Bruni et al, 2004, p.257-258). Those
who do not fit this construction, or those who look to entrepreneurship for reasons other than
economic gain through the exploitation of opportunity, are marginalised and their voices silenced.
There has been a call for more critical interrogation of entrepreneurialism within the past decade
(Bruni et al, 2004; Blake & Hanson, 2005; Ahl & Marlow, 2012; Tedmanson, Verduyn, Essers and
Gartner, 2012; Henry, Foss & Ahl, 2015). Calas et al (2009) encourage the use of feminist critique to
bring other possible, less benign aspects of entrepreneurship to light and encourage a reframing of the
notion of ‘entrepreneurship’ such that an understanding of ‘entrepreneuring’ is explored as a potential
for social change. They contend that this approach will better capture “the contextual dynamics
making these activities important for specific people in specific places and for specific reasons —
reasons that may differ from the normative premises in the mainstream literature™ (553). Our study is a
response to this call for a more critical interrogation of entrepreneurialism. As part of a larger study
with entrepreneurs in Manila, interviews and focus groups were conducted with 22 female
entrepreneurs. Variously defined as necessity entrepreneurs, they face a “double marginalization as
not only are they women but they are poor and, as such, are discursively constructed as ‘other’ in the
entrepreneurship literature. Critical discourse analysis of interview transcripts revealed that
participants use entrepreneurship, not simply as a way to exploit market opportunities, but as
creatively deviant (Cullen, Johnson and Parboteeah, 2013) resistance to the harsh external conditions
in which they live, the institutional conditions that block aspirations, their constructions by others as
‘other’ and the notion of a permanent underclass. Although discounted from mainstream theorizing on
entrepreneurship and entrepreneurs, we contend that these entrepreneurs offer important insight into
what is possible through the reframing of entrepreneurship as social change.
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Barbie and “the plastic sexualisation of [the| entrepreneur’

Katrina Pritchard
Open University, Milton Keynes, ENGLAND

Kate Mackenzie Davey
Helen Cooper
Birkbeck College, Univeristy of London, ENGLAND

Abstract

Entrepreneur Barbie arrived in 2014; hot on the (pink) heels of her appearance on cover of ‘Sports
MMlustrated’. This provoked debate in the popular press and across social media (e.g. #unapologetic).
Ongoing coverage of her career (e.g. Valenti, 2015) highlights the significance of Barbie as
controversial cultural artefact in gender debates. Our research investigates media coverage of
Entrepreneur Barbie and the female entrepreneurs involved in Mattel’s marketing campaign. These
included ten women (named as Barbie's ‘Chief Inspiration Officers’ or CIOs) alongside another
female entrepreneur featured as a special edition doll. We used images of these women in a photo-
elicitation exercise with 58 participants (men and women), exploring their responses to these
representations of female entrepreneurship as we posed the question: Can Barbie be an entrepreneur?
Subsequently we reflect more critically to ask can an entrepreneur be Barbie? We follow calls to
examine complex and contested constructions of female entrepreneurship (Ahl et al., 2014), to “dare
to tread more boldly” (Jennings & Brush, 2013: 694) and to look for entrepreneurship in “unusual
places™ (Sorensen, 2008: 91). We build on the broader utilisation of visual research in gender studies
(Pritchard & Whiting, 2015; Duffy & Hund, 2015) and further respond to calls for consideration of the
visual in entrepreneurship research (Riot, 2013; Smith, 2014; Galloway et al., 2015). Our analysis
focuses on accounts generated by our participants as they viewed images of Entrepreneur Barbie, the
ten CIO’s and the Special Edition entrepreneur. The images were presented to the participants in an
order that moved from the artificial (the doll itself), the contrived (the marketing images of the ten
CIO’s) to what might be called the “real” (an image of this woman from her webpage).

We present the three phases of our analysis. Firstly, we asked what drew the participants” attention.
We identified three themes in participants’ responses relating to the emphasis placed on the specifics
of the image (“she looks like she is carrying a lot of clutter™), how the images were viewed as
representations of others (“youthfulness and attractiveness rather than credible experience,
qualification and skills™) or personal responses to the image (“this kind of unreal presentation of
working women makes it difficult for the rest of us™). Secondly, we examined the overall tone of
responses which ranged from a positive positioning of the combination of glamour, power and
achievement to more negative critiques of associations between beauty and success. Critical responses
also engaged in irony and mockery, challenging the notion of ‘having it all’ that some felt was
conveyed in the images. Subsequently we noticed the narrative variance in participants’ accounts.
Participants’ changed what they attended to and their tone of responses across the three images. These
changes were messy and multidirectional but common concerns about authenticity and
representativeness emerged in their narratives. Intriguingly these concerns were not solely focused on
the doll, but also questioned the ‘real’ women, leading one participant to comment that in the final
image the woman appears “like a doll — plastic sexualisation of [an] entrepreneur”. Our analysis thus
provokes a more complex and contradictory commentary than considerations of entrepreneurial media
representations have uncovered so far. To make sense of our analysis we draw on recent debates about
“excessive entrepreneurial femininity™ (Lewis, 2014: 1858) and the “diva-entrepreneur” (Smith, 2009)
problematizing these ideas as complex social constructions that are interpreted and consumed via
everyday images such as those within our study. We aim to contribute to understandings of the messy
processes of social construction and move beyond binaries or typologies of female entrepreneurs as
our paper tells a story of entrepreneurial consumption.
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Provoking and invoking discourses:
entrepreneurship and gendered structures in place

Annie Roos
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Abstract

Entrepreneurship and context have recently been recognized as a field of study in need for exploration
and a contextualized view on rural entrepreneurship is developing (Welter, 2011; Korsgaard et al.,
2015a; b; McKeever et al., 2015). Rural as place and context for entrepreneurship has been discussed
based on three aspects: materiality referring to the physicality of place; meaning which is the social
construction of place; and practice where the focus is how place is enacted and reproduced (Cresswell,
2014). Entrepreneurship can be understood as processes provoking and changing structures through a
variety of different types of organizations, such as private, public or non-profit sectors (Steyaert &
Katz, 2004; Calas et al., 2007; Ahl et al., 2014). However, entrepreneurship has been permeated by
masculine and economically coded discourses (Bruni et al., 2004; Ahl, 2006; Berglund & Johansson,
2007) and research show how this neoliberal discourse excludes people from taking on entrepreneurial
challenges (Hamilton, 2013; Verduijn & Essers, 2013). To claborate on the exclusion resulted by
dominating discourses we propose a context and situational sensitive approach combining business
(Korsgaard et al., 2015b) and societal entrepreneurship (Berglund et al., 2012). Our illustrative cases
show how men and women entrepreneurs challenge, but also reproduce, dominating discourses of
entrepreneurship in place. By provoking and invoking neoliberal discourses the entrepreneurs take part
in nuancing entrepreneurship discourses. Thus, our aim is to show how a contextualized view of
entrepreneurship improves our understanding of how gendered structures in place are unfolded,
provoked and changed. Our empirical material consists of a longitudinal study ranging over a ten year
period in a small, Swedish, rural municipality. Narratives was collected through interviews,
participation in formal and informal meetings, and shadowing (Silverman, 1993; Alvesson, 2003).

The contributions from the study are threefold. We show; 1) how the neoliberal discourse of
entrepreneurship is situated in time and place, 2) how the invoking of the societal discourse provoke
and enable change of the neoliberal discourse on entrepreneurship, and 3) how this change result in
new expressions of entrepreneurship performed by unexpected actors.

References

Ahl, H. (2006). Why research on women entrepreneurs needs new directions. Entrepreneurship Theory and

Practice, 30(5), pp 595-621.

Ahl, H., Berglund, K., Pettersson, K. & Tillmar, M. (2014). From feminism to FemlInc.ism: On the uneasy

relationship between feminism, entrepreneurship and the Nordic welfare state. International Entrepreneurship

and Management Journal, pp 1-24.

Alvesson, M. (2003). Beyond Neopositivists, Romantics, and Localists: A Reflexive Approach to Interviews in

Organizational Research. The Academy of Management Review, 28(1), pp 13-33.

Berglund, K., Johannisson, B. & Schwartz, B. (2012). Societal Entrepreneurship: Positioning, Penetrating,

Promoting. Edward Elgar Publishing.

Berglund, K. & Johansson, A. W. (2007). Constructions of entrepreneurship: a discourse analysis of academic

publications. Journal of Enterprising Communities: People and Places in the Global Economy, 1(1), pp 77-102.

Bruni, A., Gherardi, S. & Poggio, B. (2004). Entrepreneur-mentality, gender and the study of women

entrepreneurs. Journal of Organizational Change Management, 17(3), pp 256-268.

Calas, M. B., Smircich, L. & Boume, K. A. (2007). Knowing Lisa? Feminist analyses of «gender and

entrepreneurship». In: Bilimoria, D. & Piderit, S. K. (Eds) Handbook on Women in Business and Management.

pp 78—-105. Cheltenham: Edward Elgar Publishing Limited.

Cresswell, T. (2014). Place: An Introduction. 2. ed Chichester: John Wiley & Sons.

Hamilton, E. (2013). The discourse of entrepreneurial masculinities (and femininities). Entrepreneurship &

Regional Development, 25(1-2), pp 90-99.

Korsgaard, S., Ferguson, R. & Gaddefors, J. (2015a). The best of both worlds: how rural entrepreneurs use

placial embeddedness and strategic networks to create opportunities. Entreprensurship & Regional Development,

0(0), pp 1-25.

Korsgaard, S., Miiller, S. & Wittorff Tanvig, H. (2015b). Rural entrepreneurship or entrepreneurship in the rural
between place and space. International Journal of Entrepreneurial Behavior & Research, 21(1), pp 5-26.

McKeever, E., Jack, S. & Anderson, A. (2015). Embedded entrepreneurship in the creative re-construction of

place. Journal of Business Venturing, 30(1), pp 50-65.

20



The Limiting Effects of a Gendered Professional Context on Women’s
Entrepreneurial Activity: The Case of the Feminising UK Veterinary
Profession

Lorna Treanor
Ulster University Business School, University of Ulster, NORTHERN IRELAND

Susan Marlow
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Abstract
The detrimental positioning of women as a consequence of normative assumptions about their
deficient business acumen and entrepreneurial capabilities is well documented by feminist scholars
across careers, organisation, entrepreneurship and management literatures. This paper explores how
gender, within a feminising professional context, has resulted in industry restructuring which, in turn,
limits opportunities for, and the likelihood of, women's entrepreneurial activity.

This paper employs a critical feminist-theoretical perspective considering gender as a social
construction underpinning the relational distribution of power and reproduction of social structures
within this professional context. This research finds that within the feminising UK veterinary
profession, gendered norms, stereotypes and assumptions have resulted in occupational segregation
and inhibited career progression and business ownership opportunities for the increasing numbers of
women within the profession. The increasing corporatisation of the sector has resulted in industry
restructuring due to increasing competition within the sector and barriers to entry for new firms.
Against this backdrop of structural and attitudinal barriers to opportunity, women are blamed for the
changing industrial landscape due to their essentialist lack of entrepreneurial propensity and
capability. In-depth interviews with thirty-one women veterinary professionals in the UK highlights
the prevailing ascription to the neo-liberal rhetoric positioning individuals as singularly responsible for
their success through individual effort and agency. In this context, these women perceive encountering
sexism, gender inequalities or gendered professional outcomes as unfortunate individual experiences
as opposed to common occurrences within a highly gendered professional landscape. The desire to be
a non-gendered, neo-liberal professional contributes to these women distancing themselves from such
unfortunate female colleagues and indeed, accepting responsibility for their own negative experiences.
The individualisation of these experiences distracts attention from the structural barriers present and
renders feminist collective action highly unlikely. The findings suggest that industry context has a
significant influence on women’s entrepreneurial activity that has, thus far, been overlooked. These
findings illustrate a paradox in that feminisation, when understood as an increasing proportion of
women, does not alter the traditional gendering of a profession as might be expected. Instead,
feminisation appears to be a process that reproduces and maintains women's subordination in their
professional endeavours. The prevailing post-feminist and neo-liberal narratives contribute to the
maintenance of women’s subordination in this context with these professional women co-authoring
their detriment by reproducing and maintaining the existing social structures and professional
narratives.
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Women entrepreneurs, Trends, Intentions, Scope, limitations: a
phenomenological inquiry in context of potential women entrepreneurs in
Pakistan
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Abstract

Challenging the normative assumption of entrepreneurship as being “Male”, Increasing number of
women are initiating their ventures as entrepreneurs. [rrespective of the context to initiates, women
entrepreneurs have become so prudent that government and semi government institutions have
reshaped their structure with the privileged quota and/or sub division reserved only for women
entrepreneurs i.e. women chamber of Commerce under the umbrella of Chamber of commerce and
industry. In addition, special quota for women in Prime Minister Youth loan program also worked as
catalyst to encourage women commence entrepreneurial ventures. Such transitional initiatives has set
forth the need for scholarly acumens to be developed empirically yet with certain contextual
underpinnings i.e. critical, feminist-theoretical perspectives (Ahl and Marlow 2012; Bruni et al. 2004;
Calas et al. 2009). Realizing this precarious need for inventive research on woman entrepreneurs, this
study is aimed at exploring the trends, scope, intentions and perceive challenges phenomenologically
focusing on the potential women entrepreneurs.

To this end, recently passed out female business graduates will be interviewed face to face and
through focus group discussions for digging deep in their Habitus for perceived scope and their
intentions for entrepreneurial effectuation in line with their culture for supportiveness and/or for
perceived restrictions and challenges. In addition to this, there male family members will also be
interviewed to seek the extent to which a female's entrepreneurial initiative will get accepted in a male
dominant society (Ahl, 2006; Mirchandani, 1999; Al Dajani and Marlow, 2010) with clear and distinct
gender roles and also to endeavour into the phenomenon of entrepreneurship as being embedded in
family (Jennings et al., 2013). Thematic analysis will help derive the key themes grounded in data to
propose conceptual framework for women entrepreneurs. In the Pakistani context, this study will be a
pioneering entrepreneurial study deriving the gendered biases and reporting relevant contextual
constraints to take entrepreneurship as an opportunity to FemInc.ism (Ahl et al., 2014). In addition,
this study will also work as catalyst to initiate scholarly investigations regarding approaches to
Femlnc.ism in a collective yet highly gendered society of Pakistan. Furthermore it will also be an
exemplary study for other developing countries and societies with similar norms and cultures.
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Women’s entrepreneurship in Burkina Faso: a long path ahead

Lirasse Akouwerabou
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Abstract

Classified 181/187 by the UNDP, the Burkina Faso is one of the poorest countries in the world. The
women count for 52% of the total population, and they play a major role in the economic and social
life of their country. However, men but mostly women are not educated in general. According to
EICVM study (2009/2010), 11.5% of young urban people are unemployed among whom 54% are
women. The deficit in competencies is very high, 58% of the young aged between 16 and 24 years and
71% are aged between 25 and 35 years. This lack of competencies is linked to the lack of education.
Only 12.1% of young aged between 25 a 35 years and 20.4% of young between 16 and 24 years have
a secondary level. Less than 2% among the 25 to 35 years have a high level of education. Regarding
women between 16 to 35 years, 72% among them are not educated neither alphabetized against 54%
for young men. To strengthen the dynamic of job creation in Burkina Faso, the government has put in
place in 2014, a new project aiming at the promotion of the youth employment (men and women) and
the development of their skills. As regards entrepreneurship, there are no official figures about the
number nor the sectors of investment neither about women entrepreneurs. These realities push us to
study the Burkina Faso entrepreneurship frame especially women’s, since it seems they lag behind
their counterparts in the other Sub Saharian African countries.

To answer our questions, we conducted a quantitative research conducted in Burkina Faso
(Ouagadougou and Bobo-Dioulasso) before 213 men and 59 women. The results were analyzed thanks
to SPSS with different tests of Khi-deux. The main results reveal that entrepreneurship in Burkina
Faso is mainly dominated by men. Women represent 21.7% of the total entrepreneurs, they are mainly
represented in sectors such as hotels and restaurants (4% women against 2.6% for men), and food
processing (3.7% women against 2.6% man) ; However all the other sectors are mainly dominated by
men. Women create their businesses only if they have expertise in the field. They are 21.7% to create
businesses that are related to their training. As regards funding, women get more government aid and
support from organizations (2.2%) for women against (0.4%) for men. Also, through UNDP, a
growing number of women from Burkina Faso take advantage of financial services that allow them
and their families to become self-reliant and enjoy better lives (UNDP, 2015). However, 11.8% of
women recognize that they are reconciling professional life and family life. Nevertheless, compared
with men they are more likely not to find that balance between family life and private life (5, 1%
against 4%). They are also less numerous to think that women entrepreneurs have more difficulties
than men (12.5%).
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Women and high-growth entrepreneurship:
persistence or reengineering of gendered leadership stereotypes?
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Abstract

This paper aims at exploring how French women entrepreneurs in a high growth context perceive their
leadership. Capitalist growth has been founded for decades on masculine models of leadership. For
severalyears, the women who have achieved leadership positions, as well as those who have
researched on this topic, have completely or partially called into doubt these models, and, more
broadly, the economic models to which they are linked. Similarly, the academic field of
entrepreneurship is also characterized by the domination of masculine models (Calas et al., 2009). The
stereotype of the entrepreneur is a man, and it is an image that sometimes approaches mythical
proportions of strength, fearlessness, and invincibility (Ahl 2006, Bruni et al. 2004, Ogbor, 2000). To
focus on women entrepreneurs in positions of leadership is to dig around in a field that is imbued with
a double dose of masculinity. Therefore it appears relevant to examine the articulation of the theories
of leadership and entrepreneurship (Vecchio, 2003; and explore how women combine their roles of
leaders and entrepreneurs in a context of high growth. In the present study, we have attempted to
internally examine entrepreneurial leadership as a reflexive process (and not as a set of traits) in
encouraging few female entrepreneurs to convey their perceptions and self-reflection concerning their
own trajectories and the development of their firms. As Berger and Luckmann (1966) stress it,
reflexivity is a major process in the reinforcement of institutionalized stereotypes and, at the same
time, in the emergence of a critical perception of the reified norms. In capturing women leaders’ self-
reflection, we attempt to see how they respect and deconstruct gender norms in their status of
entrepreneurial leaders. Through six in-depth interviews, we have encouraged women entrepreneurs
to deploy a reflexive discourse concerning their own entrepreneurial trajectory and the development of
their firms. We opted for a qualitative methodological design. Our study focuses on a small sample of
female leaders of high-growth businesses listed in the INDEX WE 2010 and 2011. This classification
identifies fifty French companies that show exceptional growth rates and are run by women (consult
www.women-equity.org). Our results show how these women entrepreneurs analyze the impact of
their leadership not per se but according to two dimensions that reveal how they had to negotiate with
gender norms. Women entrepreneurs leading fast-growth businesses had to negotiate with a set of
social and cultural norms that delineate gender role in entrepreneurship. They attempt at the same time
to promote an attitude of identification and an attitude of differentiation. Even though this ambivalent
model is an original response towards a set of normative tensions, it also ultimately attempts to
articulate entrepreneurial desirability and feasibility for the entire corporation. In the discussion we
will look at the ways in which these women entrepreneurs also articulate quite consciously a personal
differentiation process; which is to say, how they use transgressive strategies in regards to certain
traditional models that, in the context of small French businesses, have up until now been adopted
mostly by men. These women leaders attempt to reinforce identification with their employees in order
to consolidate the quality of coordination whereas team members rely on the values that characterize
the organizational (and their own interpretation of the) identification processes to measure new
opportunities feasibility. At the same time, women leaders promote their own differentiation in order
to break up with dominant (male) models of leadership whereas employees engage into the
differentiation process to stimulate their entrepreneurial desirability towards a new opportunity.
Through this communication we aim at contributing to enhance the reflection on gender, leadership
and entrepreneurship.
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The community groups as a solution for women entrepreneurship, the case
of the Senegal
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Abstract
The growth of the proportion of women entrepreneurs in developing countries has drawn the attention
of both the academic and the development sector. Donors, international public institutions, national
and local governments, NGOs, private companies, charities, knowledge institutes and business
associations have initiated programs or policies to promote and develop women’s entrepreneurship
(Vossenberg, 2013).

As regards Senegal, the unequal sharing of roles and responsibilities in the labour market and the
privilege granted to men especially in management and control of resources have been an obstacle to
the economic and social promotion of the women in Senegal (SNEEG Report 2013; Thiam, 2008; Sarr
1998). This reality has been strengthened by the religious beliefs and sociocultural norms, which
provide some elements of explanations on the fact that the role and participation of women have been
for so long little considered. However, since the publication of Bosrup’s work (1983) denouncing the
marginalization of African women in development, the inclusion of women in the country
development is encouraged in Senegal and planned as part of the state social policies, combating
poverty and promoting of women. Thus, according to the direction of women's entrepreneurship
(Survey, 2009), the Senegal has 1,500 women enterprises and the contribution of women
entrepreneurs to GDP rose from 0,06 % in 1994 to 0,9 % in 2004 and 5,54 % in 2010
(Niang&Dramani, 2011). Indeed, despite the unfavourable environment, Senegalese women are
getting more and more involved into entrepreneurship through challenges in a socio-cultural context
not always favourable. They are particularly present in vital economic activities for the country: retail
sale, sewing, weaving, home sale, vegetable production, as well as fruits and vegetables, small
processing units (curd, paste peanut, local juice ...). To face these challenges, women must stand
together, develop and mobilize their relational networks that provide access to useful information
promoting business creation associations (Simen&Diouf, 2014).

In this article, we try to understand the motivations of Senegalese women to choose the community
groups as a solution for their venture projects. To do so, we conducted a deep qualitative study before
four Senegalese women community groups belonging to a network of 12 women communities which
include 800 women from the region of Saint-Louis in the Senegal. The results show that the referees
have no professional qualifications and with scarce economic means. But, the collective dynamics in
the women community groups afford these women to have sufficient forces to embark on an
entrepreneurial process; minimizing risks by pooling their resources. Women community groups
combine economic viability and collective project, participatory governance, and social innovation.
Also, it should be noted that women community groups rarely born of spontaneity; they are the result
of the transformation of traditional associations or purely social change models to a mixed or purely
economic model.
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Abstract

The objective of this study is to develop a typology of women-managed ventures according to their
growth profiles. High-growth companies intensely contribute to our economies and constitute a
particular area of interest for entrepreneurship scholars. Growth is also one of the major indicators of
entrepreneurial success in the literature. Female entrepreneurs’ growth intentions and behaviors
therefore constitute central questions for researchers in the field. Previous research comparing the
performance of female and male entrepreneurs in terms of business size and growth highlights sex-
based differences. Women-owned ventures tend to have a smaller number of employees (Nadesan &
Trethewey, 2000; S. P. Singh, Reynolds, & Muhammad, 2001), and report lower growth rates
(Cooper, Gimeno-Gascon, & Woo, 1994; Srinivasan, Woo, & Cooper, 1994) in terms of revenue
increase (Hisrich & Brush, 1987; Jennings & McDougald, 2007), variation in profits (Watson &
Robinson, 2003) or employment growth (Du Rietz & Henrekson, 2000; Nadesan & Trethewey, 2000;
S. P. Singh, et al,, 2001). Different owner- and firm-related factors are identified as explanatory
variables for the gender differences between entrepreneurs in terms of business growth. Women tend
to have fewer resources for growth in terms of debt and equity capital, education, business ownership
experience, time and energy owing to their domestic responsibilities (Alsos, Isaksen, & Ljunggren,
2006; Brush, Carter, Gatewood, Greene, & Hart, 2004; Manolova, Carter, Manev, & Gyoshev, 2007;
Marlow & Patton, 2005; Srinivasan, et al., 1994). Researchers also find gender differences in terms of
motivations and risk-taking propensity (Langowitz & Minniti, 2007). At the organizational level, the
lower performance of women-owned businesses in terms of growth is mainly attributed to the less
dynamic and growth-oriented sectors in which women operate (mainly services and retail) (Cooper, et
al., 1994; Du Rietz & Henrekson, 2000; Rosa & Hamilton, 1994; S. P. Singh, et al., 2001), as well as
to the smaller size and lower age of women-owned businesses (Du Rietz & Henrekson, 2000; Johnsen
& McMahon, 2005; Rosa & Hamilton, 1994). In contrast to the above sources, other comparative
studies based on gender find no gender differences with regard to their growth rates (Cassar, 2007;
Légaré & St-Cyr, 2000; Menzies, Diochon, Gasse, & Elgie, 2006; R. P. Singh & Lucas, 2005;
Smeltzer & Fann, 1989), in terms of sales increase (Ahl, 2006), employment growth (Ahl, 2006; Kyro,
Aaltio, & Sundin, 2009; Lambrecht, Pirnay, Amedodji, & Aouni, 2003), earnings growth (CIiff, 1998),
or growth stages (Ahl, 2006). According to these studies, there seems to be more similarities than
differences between women and men entrepreneurs in terms of growth. So existing comparative
research work on the growth of women- versus men-owned firms generates mixed results.
Comparative studies about women and men entrepreneurs have been criticized by several authors in
the recent years, both methodologically and conceptually. In terms of methodology, studies that aim to
compare women and men tend to evaluate women’s entrepreneurship with regard to standards which
are historically constructed around a traditional, male-centered model (Ahl, 2006; Fenwick, 2003;
Myrie & Daly, 2009). They therefore come to the conclusion that women entrepreneurs are less
successful than their male counterparts, without taking into account the diversity of realities covered
by women’s entrepreneurship. At the conceptual level, researchers tend to reproduce and reinforce the
divide between male and female entrepreneurs, which are a priori implicitly seen as two distinct and
homogenous groups (Ahl, 2007). Instead of analyzing (once again) business growth differences along
gender lines, our contention is to develop a typology of female-managed businesses, differentiating
between various growth patterns. We do not consider women entrepreneurs as a homogenous group,
rather taking into account the diversity of existing realities. We use an existing French database,
Women Equity for Growth, that has been measuring the performances of women-led businesses for
five years. We identify clusters based on different growth indicators, including financial growth
indicators (evolution of the chiffre d’affaires, evolution of the EBE, evolution of profitability), and
size growth indicators (evolution of size in terms of the number of employees, and the number of
filiales).

[Ob



Present and future selves: self-employment and productive ageing in the
identity work of older women in Italy and the UK
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Abstract

This paper explores the interconnections between ‘doing gender’, ‘productive ageing’ and enterprise.
There are strong normative expectations attached to the ideas of ‘active’, ‘positive’ and ‘successful’
ageing; expectations concerning individual activity, autonomy and self-reliance, in line with new
orthodoxies of ageing and of the ‘ideal ageing subject’ (Moulaert & Biggs, 2013; Rudman, 2006). The
concepts of ‘encore career’ and ‘encore entrepreneurship’ are similarly expressed in optimistic terms —
as offering not just a means to an income but as engagement in meaningful activity and in making a
wider contribution to society (Simpson et al, 2012). Yet, as highlighted in the stream call for papers,
questions remain about what an entrepreneur is, and about who can be called, or call themselves, an
entrepreneur.

Our paper pursues these questions through an exploration of the identity work of participants on a
development programme for women over 50. Participants were invited to consider themselves at a
crossroads in their life, on a programme intended to assist them enhance their prospects in relation to a
range of possible future activities, encompassing employment and self-employment, volunteering and
community engagement. The project involved partner providers in the UK, Sweden and Italy; this
paper draws on interviews with participants from southern Italy and the greater London area who had
identified self-employment as a possible future path. The interplay of age with gender is explored in
relation to the interweaving of time and space in narrative identity work. Understanding age as
representing the dimension of time and the life cycle (Yuval-Davis 2006), we examine the negotiation
of identity in relation to the passage of time — how crafting a future, self-employed identity affected or
enhanced their identity claims in the present; what past identities were drawn upon as discursive
resources in constructing a socially desirable, aspirational identity. Understanding gender as
constructed in relation to space — with the separation of the domestic sphere from other domains as the
axis around which gender differences are produced — we examine how participants positioned their
identity claims in relation to various networks of social/power relations, involving employment, the
family, and their immediate social context.

We discuss the contrasting constructions of a self-employed identity that emerged from our analysis in
relation to discourses of enterprise and productive ageing, and in relation to the social, cultural and
political contexts in which participants’ identity work was carried out. Wilinska’s (2010) study of age-
related discourses in Poland led her to conclude that the interaction of older age with gender leads to a
strengthening of the gender order in later life. We consider whether self-construction as self-employed
mitigates against this; and whether it offers an alternative vision to that of the ‘misery’ perspective that
is so often applied to women’s ageing (Krekula, 2007). We thus offer a critical exploration of how
encore entrepreneurship is constructed in contrasting social contexts and of the implications,
applications and relevance of these varying constructed forms.
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Older migrants and overcoming employment barriers: does community
activism provide the answer?

Matt Flynn
Business School, University of Newcastle, ENGLAND

Abstract

This paper explores the interplay between different employment barriers faced by older economic
migrants who find they need to delay retirement. It also considers the extent to which ethnic based
community activism can support constituents in maintaining employability. Using participatory action
research, we work with a group of older migrants who are members of the Manchester UK based
Chinese group Wai Yin. Over three months, we explored work and retirement issues. We also
conducted interviews with executives, managers and organizers of Wai Yin to explore the support
which the group can and does provide older members who seek to delay retirement. The study showed
the negative impact of the global recession on economic migrants’ retirement plans augmented by
their precarious work histories, concentration in self-employment and lack of pensions. Not only do
they face multiple forms of discrimination, including ageism and racism, but the intersectionality of
such discrimination create a unique set of barriers to continued work. Community activism can play
an important role in supporting older constituents, particularly in matching the skills which they have
to offer with the needs within the community.

This paper shows that older migrants face significant issues of precariousness with regard to both
saving towards retirement and maintaining employability. Community activism can contribute where
government intervention inadequately addresses the barriers faced by older migrants. As government
seeks to raise real retirement ages, more research is needed on its implications for vulnerable groups of
older people including migrants.
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Abstract

This paper explores the role of men in providing care for grandchildren while their adult children are
in paid work. Grandparenting in is a neglected facet of ‘work’ undertaken in later life, and the role of
men in carrying out this form of entrepreneurial activity receiving particularly scant attention. In
general, most grandparents say they provide at least some care for their grandchildren (Wellard 2011),
and around 30% claim to provide care on a regular basis (Glaser et al 2010). Proximity to
grandchildren is a known factor influencing care provision, but in other regards ‘carer’ grandparents
appear to be a diverse group. Grandmothers are, on average, are more likely to say they provide care
than grandfathers, which is hardly surprising when we recognise that women are more likely to be
providing care at earlier stages of the lifecourse. However, analysis of the SHARE survey shows that
across a range of EU countries around 40-50% of grandfathers claim to provide regular or occasional
care, with the percentages of women in this category generally being around ten percentage points
higher (Herlofson and Hagestad, 2012: 36). If we look to the UK, around around 14% of grandfathers
are said to provide 10 or more hours a week of care (Wellard, 2011). This is below the 19% of
grandmothers providing such care, but it still means that a significant minority of grandfathers appear
to be providing care at any one time. One of the suggested explanations for this is ‘tagging along’ —
grandfathers accompanying their partners, while she does the care-work; by implication, this suggest
that grandfathers are not very involved or making active decisions to care. While this may be an
explanation in some cases, there has been little empirical research on grandfathers and the care they
provide (Tarrant 2012).

Given the above gap in the literature, this paper examines the experiences and motivations for caring
among grandfathers and grandmothers in Sussex and Edinburgh. Qualitative, in-depth interviews were
conducted with 60 grandparents that provide care for their grandchildren while their adult children are
working. Purposive ‘snowball’ techniques were used to achieve a sample of working and non-working
grandparents that were stratified on the basis of income, housing circumstances, and education. The
interviews incorporated a life-course perspective, asking grandparents about their work, educational
and caring histories. The interviews lasted from 1 to 2.5 hours, and covered the nature of the
grandchild care they have provided; the family context; the influence of paid work on caring; their
financial position; and the impact of caring on their wider lives. The paper draws on the qualitative
interviews to show that the concept of ‘tagging along’ is too simplistic to capture the involvement of
men in caring for their grandchildren. While interviews with some women indicated limited
involvement of their partner in caring, we also identify a significant number of very involved and
committed grandfathers. Retirement offered an opportunity for some grandfathers to establish an
encore career in caring for their grandchildren, while others actively sought opportunities to combine
work with grandparenting commitments. A key refrain was that grandfathers had missed out on
bringing up their own children because of work and did not want to miss out again. We conclude by
discussing the implication of the findings for theory and research in the area of care, employment and
encore work in older age.
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Towards a Gender-Equitable University
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Abstract

Over the past few decades, European universities have found themselves confronted with a
multidimensional mix of challenges, involving both opportunities and risks. They are under
considerable pressure to modernize; the place of the traditional self-administration model of university
governance has been taken by a managerial model inspired by the New Public Management, of an
increased competition for funding, prestige and students (cf. e.g. Schimank 2005). In particular, this is
characterized by a strengthening of the internal hierarchy, a weakening of the collegial principle and
an intensified political control of the framework, as opposed to control of details, by the state. On the
other hand, structural change also offers opportunities, such as on the path to a gender-equitable
university: Gender equality is increasingly understood as a central organizational task (cf. Blome et
al., 2013). For a long time, representatives responsible for women and gender equality were assigned
rather a disruptive role in the micropolitical structure (Wiechmann et al., 1999: 64). By now,
however, at many universities, gender equality has become established at top management level, and
is furnished with the potential for incentivizing and sanctioning.

The paper is the result of an empirical research project currently underway, in which, in the context of
the Excellence Initiative, changes at the university are being examined in terms of gender equality. In
the article, this will be discussed from the micropolitical perspective. Micropolitical conceptions focus
on the actions of the members of an organization and their (inter-) relations. These, in turn, are
understood as “arenas” of interventions and negotiations that are driven by interests (cf. Riegraf 2013:
174). Consequently, they enable a process-oriented view of organizational policy action. In a first step,
the collected data will form the basis for focusing on the following questions: What creative leeway do
the stakeholders at the wvarious hierarchical levels of the organization have? How can
“Entscheidungskorridore™ (routes to making decisions) (cf. Ortmann 2009) be described which, while
not determining the rationality of the acting persons, nevertheless restrict it? What influence does the
university management have on their individual organizational units? In a second step, subjects and
measures for improving gender equality will be examined, i.e.: Where in the enforcing and embedding
of equal opportunity measures can the described decision-making processes be observed? What
effects does the implementation of gender equality as a task of the university management have on
relevant organizational processes? How, where and in what context is gender made relevant (and
where is it not)?

The data has resulted from participatory observations in various settings (university bodies at the
executive and faculty level, interdisciplinary public events, courses etc.) and from group discussions
with a variety of status groups (professors, research assistants and students) as well as with university
equal opportunities stakeholders at a German “University of Excellence”. The intention is for a
subsequent discussion with the participants concerning the extent to which the micropolitical
perspective allows boundaries of hierarchical decision-making patterns to be demonstrated, since
micropolitical conceptions assume scope for action and creative leeway as well as potential for refusal
by stakeholders at all hierarchical levels. (cf. Riegraf 2013: 166).
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Abstract

In academic analyses universities are often portrayed as being transformed into purely managerial
organizations, or as complex organizations between academic professionalism and new managerial
governance. Feminist researchers, too, tend to locate gender equality within the tension between
traditional academic professionalism and new public management. These papers conclude that the
move towards managerialism either opens up new windows of opportunity for gender equality
interventions (Matthies & Matthdus 2010), or that it co-opts gender equality work and robs it of its
feminist foundations (Bendl & Schmidt 2012; Morimoto & Zajicek 2014).

In this paper, we challenge these simplifying notions, drawing on ongoing research on governance
reform of the higher education system in Austria. We apply the institutional logics perspective
(Thornton, Ocasio, & Lounsbury) to our analysis, drawing a picture of universities that captures the
complex constellation of multiple institutional logics, and situates gender equality within this
complexity. Our aim is to do the groundwork for developing appropriate feminist strategies for
institutional change within these organizations. Our analysis contributes to this aim in three ways:
First, the idea of institutional complexity (Greenwood et al. 2011) refines our understanding of the
organizational context of gender equality work in academia. We find that there is not just a single
move from academic professionalism to new managerialism, but that there are actually multiple logics
at play at the same time. Second, the concept of institutional vocabulary (Thornton, Ocasio &
Lounsbury 2012) allows us to identify core terms in the current higher education discourse at which
different logics overlap and blend. Third, and most importantly, this theoretical framework lets us
situate gender equality within these complex constellations. This allows us to see the how gender
equality can strategically be approached and legitimated through multiple, different institutional
logics.

Based on this understanding, we conclude that this high degree of institutional complexity, while
challenging for those who move within this institutional context and attempt to effect change, also
provides specific opportunities. When gender equality agents understand their institutional
environments and see where different logics contradict or reinforce each other, they can develop
strategies to use these constellations in order to muster support and legitimacy for their agenda.
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Abstract

There are several processes that led to a changing perspective on equality work within universities in
Germany; 1) a growing impact of Gender Mainstreaming processes (as legal requirement) in public
institutions in Germany in general; 2) the enduring drop-out of (female) scientists and a higher gender
awareness in some scientific fields, leading to increasing activities for a gender-sensitive promotion of
young talents in academia; 3) external incentives for more gender equality, e.g. a performance-
oriented allocation of financing or guidelines of research funding organizations that include gender
issues.

The research project EQUISTU (Equality Implementation Standards for Universities) analysed the
possibilities for a consequent integration of gender issues within the modernization process of higher
education institutions (HEI). The project team examined the control tools than can be used in higher
education management to ensure a balanced gender ratio in academic life. The project covered both
universities and universities of applied sciences and was funded by the German Federal Ministry of
Education and Research and the European Social Fund (duration of project: June 2011 to May
2014). Two quantitative surveys were conducted to provide an overview of the current progress in
setting up gender-sensitive control tools. The first survey addressed the university directors and the
second one all equal opportunity officers of the public funded universities in Germany. Furthermore,
qualitative case studies were realised at 13 universities, examining the design of equality-focused
control tools and the structural framework and processes that are involved in implementation.

The results show the increasing integration of gender issues in management tools at universities in
Germany, e.g. in financing or controlling. The processes of reorganisation and the implementation of
management tools that include gender aspects strengthen the need for gender expertise in different
organizational units and promote a professionalization of gender work. As a result, there is an
increasing number of new and old actors within the management of universities and faculties,
becoming crucial for the implementation of a more gender-oriented management. The case studies
show the different strategies of the universities, ranging from more traditional approaches, focussing
on strengthening the competences of equal opportunities commissioners, to the implementation of new
organizational, e.g. cross-faculty task forces for gender equality endowed with extensive decisions-
making authority. This paper points to the empirical results regarding these new and old actors, their
(changing) roles and their ways of co-operation (examples for “best practice™) as well as the
development of new controversial areas between management and the faculties. Especially the
implementation of new corporative actors within the universities, e.g. gender centres and their areas of
responsibilities can result in shifts of power and create new conflicts between the university
management, equal opportunities commissioners and faculties.



Gender Knowledge:
"Neoliberal’ Facade of Legitimation or Starting Point for Change?
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Abstract

The missing link between policy measures aiming at gender equality and what has actually been
achieved in terms of equality for women in academic careers has by now become a much discussed
topic in science and politics. In this context, the question arises as to why, in spite of so many years of
working towards equality at universities, the effect of this work is still relatively minor. While it is true
that since 1993 there has been a continuous increase in the proportion of women at universities in all
status groups (cf. CEWS 2015: 7f.), the number of women professors is increasing only “at a snail’s
pace” (Steinweg/Pawlek/Brodesser 2014: 466).

The argument pursued in the article to explain the phenomenon is that (social) change is decided in
practice, and that this practice in turn is closely related to the gender knowledge of the stakeholders in
an organization (Wetterer 2008, 2009). Accordingly, gender equality in the sense of social change is
both enabled and limited by gender knowledge, so that this context-sensitive, refracted knowledge can
represent either a resource or a barrier with regard to the implementation of equality measures. (cf.
Andresen/Dolling 2008). Simultaneously, far-reaching economic and social changes have been taking
place for more than 30 years: The increased (neoliberal) market orientation in the sense of, for
example, competition and efficiency also impacts on universities and their internal organization: Away
from an institution that requires administration and towards an organization that acts competitively
(called for, e.g. by the Science Council in 1985). Tying in with the demonstrated problem of the
missing link, it will further be argued in the article that the potential effect of gender knowledge to
restrict change is intensified by the strong competitive aspect, e.g. of application procedures. This
raises the following question: To what extent does working towards gender equality lose democratic
legitimation and emancipatory power — also and even especially within a university context — and
adapt, or rather is forced to adapt to business and market rhetoric in order to keep attracting attention
and to be integrated into the social and organizational processes of change? It is assumed that the
resulting facade of legitimation has a direct effect on the gender knowledge that is becoming virulent
in any given organization and as a consequence, on the desired changes. In view of the above, the
planned article will focus on the following questions: How are questions of gender negotiated at
universities against the backdrop of these institutions acting in a way that is increasingly competitive?
What gender knowledge will be brought to bear here, with regard to equality measures in different
status groups and contexts? To what extent is this gender knowledge shaped by, among other things,
competitive and market-oriented elements and to what extent does it act increasingly as a facade of
legitimation, e.g. in application procedures? To what extent can ‘neoliberal gender knowledge’
therefore function as an impediment or, on the contrary, as an enabler, and what effects does this have
on the shift towards a gender-equitable university? These questions will be approached using
examples from data collected in the research project, resulting from group discussions with various
status groups (professors, research assistants and students) and with actors in university gender
equality at a German “University of Excellence”. In the subsequent discussion with participants, the
intention is to focus particularly on the gender knowledge that exists at the organization in order to
derive from it insights regarding the question of the missing link.
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Abstract

When ideas travel across time and space, they are constantly appropriated to fit the new context
(Czarniawska & Sevon, 2006). During the arrival of an idea an archive of discourses is created
containing a variety of interpretative repertoires to characterize the idea (Potter & Wetherell, 1987).
For translating an idea into material objects and local practices, creating local and contextualized
discursive packages is necessary. In these discursive packages some interpretative repertoires are
woven together while others are set aside. By this packaging process, the idea is appropriated to fit its
specific local context as, among others, research on the translation of diversity management has shown
(Merildinen et al., 2009, Boxenbaum 2006, Ostendorp & Steyaert, 2009).

In our paper, we are analysing equal opportunities as an “idea’ that has become a constant issue in
debates on change in the European higher education landscapes. Taking Switzerland and three case
studies at Swiss universities as our starting point, we analyse how the idea of equal opportunities
between men and women arrived via several Federal initiatives and how it was and still is translated
into local practices at different universities. Particular attention is paid to the Federal Programme for
Equal Opportunities fostering gender equality at universities, the National Science Foundation's
measurements supporting individual careers as well as policies with regards to equal opportunities
embedded in National Competence Centres for Research (NCCR). The two last measures in particular
form part of a discourse on achieving excellence in Swiss academia. Using discourse analysis of
documents and interviews we show how the idea of equal opportunities has developed different
meanings (Nentwich, 2006) ranging from 1) fairness, 2) the university’s business case, 3) the
excellence and competitiveness of the Swiss science system to 4) a questioning of meritocracy. In
different local settings, different discursive packages are produced from these repertoires, resulting in
different consequences for the construction of the “ideal worker” in academia.

Our paper also sheds light on how interrelations between gender equality policies and measures to
improve scientific and organizational excellence shape current working conditions in academia.
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Abstract

Since the emergence of the student and social movement of 2011 and 2012, the broad field of
education in Chile has turned into a subject of a lingering political discussion. Mainly confronting the
so called commodification of education, this countermovement has not only problematised the
educational policy and the schools and universities’ work, also has placed education as a broad object
of social reflection and academic research. In a scenary where demands to education acquire an
increasing complexity, academic research has underlined issues that go beyond the critique of
commodification, contributions from feminist and gender studies have play here a relevant role. A
good example are the local studies that have approached gender inequalities into academic work,
considering topics as payment, career opportunities and leading positions access among others.
Although it has triggered some incipient and very specific policy efforts into some universities, the
emerging chilean research in this field has presented certain limits. Particularly, we refer to a dominant
approach in which gender perspective tends to be assimilated with a women's one, conducting mainly
quantitative studies oriented by binary conception of gender or, ultimately, reifying it from an
essentialist standpoint. As a result, the way in which gender differences are produced within current
mangerial academic organization remain hidden, misconsidering its no-neutrality and its impacts over
subjectivities and organizations.

In an attempt to develop a perspective that pays attention to the practices that builds gender as well as
articulates academic organisation, this work presents our preliminar outcomes coming from an
ongoing research (2012 — 2015). Our study states the question about the gendered and generizing
character of practices and discourses within different academic scenarios, informed by Discoursive
Theory (Laclau & Mouffe, 1985; Glynnos & Howard, 2007) and a performative glance of gender
constitution (Butler, 1990). In this particular article we would like to share first results from the
analisys of interviews conducted with scholars from different fields, trayectories and institutional
positions. We address the way in which they, through their self-accounts and their practices, construct
academia articulating it with gender subjectivities, academic production and knowledge building. In
brief, we aspire to make sense about the mutual relation between gender and academic (market)
organizations, enhancing the political within higher education, as well as, instroducing new challenges
for feminist research and gender studies within our local social practice.
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Abstract

In the Nordic countries, equality has been the cornerstone of education and labour legislation since the
1960s. Nevertheless, its goals fluctuate under the pressure of other educational and economic policies.
This presentation examines the equality agendas in the context of Finnish university reform in the 21st
century. I analyse the changing conceptions and aims of equality through a variety of documentary
materials and key actor interviews. The approach is supported as follows: firstly, the position of
Finnish academia transformed after the Universities Act of 2009. However, recent studies ignore the
perspective of equality though the organizational changes influence on its understanding (Bacchi,
2001). In addition, in pursuance of reforms, questions of equality were widely left aside in
policymaking and in public discussion (Lé&tti, 2012). Secondly, the equality politics in Finland are
increasingly transnational. Gender mainstreaming, as the latest strategy promoted by organizations
such as UNESCO, targets to mainstream gender aspects in all levels and fields in education and work.
The findings are observed against the conceptual shifts arisen from the adoption of transnational
politics. Since the 1990s, the focus of the Nordic “equality model™ has moved from the collective ideal
towards individual rights and anti-discrimination measures (Svensson, 2006). Gender mainstreaming
is related to Narotzky's (2007) idea about the hidden political projects behind the usage of ambiguous
concepts. Attention is also paid on the justification and adjustment of the equality aims, since equality
is often not prioritized during the organizational reforms (Skjeie & Teigen, 2002). In the increasing
market orientation in higher education policies (e.g. Enders & de Weert; 2009; Nevala & Rinne 2012),
equality might be seen as an obstacle to excellence and competitiveness (Naskali, 2009; Van den
Brink & Benschop 2012). Through the case study from the Finnish context, I observe the changing
equality agenda in relation to higher education and science policies relevant to the university reform.
The appearance of equality is analysed through documentary materials on equality politics and
interviews on key actors, who translate them into practice. Contextualizing the data into wider
transformations of academia discovers what is considered important in organisations. The approach
offers the means to evaluate the implementation of different, possibly contradictory, politics (Yin,
2003), and thus open up new perspectives on equality in higher education. The findings indicate that
equality work, as a part of human resources, is justified through arguments of utility of universities.
The equality aims seek to ensure subjective rights and similar opportunities for both sexes to forge a
career, compete for top positions and receive the same salary. The abstract rhetoric of gender
mainstreaming confirms the individualised view on equality. The values related to economics and
power also seem to fit with higher education and science policies promoting competitiveness and
efficiency. The study helps to evaluate equality agendas and the appropriateness of transnational
equality politics in local academic regime. For academia, it poses also an ethical question. Is the role
of universities limited to offering career options, with equality merely contributing to the search for
organizational and individual success?
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When Gender Disbalance in Favor of Women is not good for Academic
and Research Excellence
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Abstract
According to many gender rescarchers (Bird, 2011:2014) ‘universities are characterized by
hierarchical division of labour that is asymmetrically valued and rewarded’. In Almaty Management
University, women are over-represented among full professors, senior administrators, decision-
makers, teaching experts, those who implements university policies, who supports corporate culture,
evaluates candidates in faculty and administrative recruitment, collects data and  prepare
documentation for national and international accreditations, promotes student research and academic
excellence, develops internationalization of university in terms of academic mobility of students and
faculty members, etc. In general, both women and men spend more time teaching than doing
research. The professional identity of female teaching stuff of Kazakhstani university is shaped by
complex of socio-economic and psycho-emotional factors most of which were inherited from the
Soviet period. Today, being good educators and professionals in their special spheres, women in
Kazakhstani academia face a set of dilemmas like: Too busy with teaching than research; Too old to
be research-oriented (after defending PhD dissertation); Too far from international research level; Too
hard to do research project; Too old to learn English to participate in international conferences; Too
traditional mother and wife. In order to satisty the increasing requirements from top university
administration, teaching staff is forced to improve their teaching and research indicators. Almaty
Management University’s strategy is aimed to academic excellence, internationalization, advanced
research, IT development, creating an entrepreneurial university, tri-lingualism policy (Kazakh -
Russian — English), knowledge management, corporate social responsibility, and talents” development.
The core idea of R&D at the university is comparative and international aspect, with an
interdisciplinary and empirical country-specific research. Every faculty member must achieve annual
KPI like a publication in international highly-ranked journal (indexed in Thompson Reuters Web of
Science or Scopus data bases), paper delivered at international conference, fundraising to attract
external funds for research, getting grant for research project, published book or text-book. Our
survey conducted among faculty members of this university in 2014 showed that 55% of respondents
would prefer teaching without doing serious research, when answering the question °If you had a
choice between teaching and research, what would you prefer now?’ I show how competition for
academic and scientific excellence can contradict to attempts on fostering more balanced gender
structure of university staff and administration. When university top-managers openly articulate their
need in “more men in all positions’, women - especially those with family responsibilities - aged, with
no fluent English and no demonstrated research potential, will be a less desired “majority’.
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Abstract
Most European countries face a similar problem with regard to gender equality in academia: Female
participation at all levels increased — at least at a moderate pace — while the dominant ideal of “good
science” remains unchanged. This ideal — described by Max Weber in 1919 — defines a good scientist
as a person who has no other obligations besides science, is mobile and is willing and able to devote
his entire life to his profession. Gender studies clearly depicted that this ideal is more difficult to
achieve for women than men (e.g. EC 2004). Several countries have been successful in increasing
female participation in academia through targeted policies. For example Austria developed a
comprehensive policy mix for the university sector which contributed to this development (e.g.
specific programmes to increase the number of female professors, quota regulation for university
bodies). However, the dominant culture in science didn’t change and excellence criteria are still
oriented towards the described ideal of good science. This leads to the following question: How to
develop the existing policy mix further to initiate cultural change? What would be a relevant starting
point to develop policies which reduce the dominance of the traditional ideal of good science? To
approach this question the Austrian Federal Ministry for Science, Research and Economics started a
discursive process by commissioning a project to collect visions of a gender equal science and
research landscape in 2025 (Wroblewski et al. 2015). The project started with a creative exercise to
gather visions of different stakeholders in science and research and to detect starting points for further
development of existing or development of new policies.

The analysis of workshop results shows that participants call in the first place for a change of working
conditions in science and research and in the second place for a redistribution of funding. These
requirements contradict — also from the point of view of participants — with international excellence
criteria. Policy development is further challenged by the interplay of a complex set of factors:
fragmented competences for policies in science and research, different understanding of equality in
different policy fields, attempts to strengthen decentral policy development, increasing budgetary
restrictions and orientation towards international standards of excellence. The paper starts with
visions of a gender equal science and research landscape and resulting starting points for policy
development. Secondly in the workshops perceived contradictions of a “good life in science™ and
~good science” will be illustrated. These contradictions are also visible in the definition of priorities of
different actors in science and research policy and lead to a handling of equality issues that might be
illustrated with the picture of the “hot potato™ (passing on the responsibility from one authority to
another). The paper concludes with a discussion of challenges for gender equality policies in that
context. The paper is based on results of six visioning workshops (creative exercise, group
discussions) as well as an analysis of main strategic documents in the field of science and research in
Austria.
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Managing equal opportunities in Swiss universities

Borra Krages, Carolina
Offenberger, Ursula
Nentwich, Julia
Research Institute for Organizational Psychology, University of St Gallen, SWITZERLAND

Abstract

For centuries, universities have been seen as “republic of scholars™ (Stensaker, 2012: 4). However,
today they are being transformed into organizations with entrepreneurial agency. For instance, they are
“fully capable of behaving more strategically within the emerging higher education ‘market’™
(Bonaccorsi et al.; 2010). This development related to the increased implementation of the new public
management (NPM) concept in the Public Sector. By means of NPM, more and more universities
implement strategies to achieve “professionalization” (Gornitzka et al.; 1998), “centralization”
(Stensaker, 2003), “accountability”, “transparency”, or “rule of law™ (Schedler, 2009). In Switzerland,
the new university law that re-established the relationship between the cantonal universities and the
federal government in 1999 is one important starting point of this development. Furthermore, equal
opportunity measurements have gained momentum. In Switzerland, the Swiss parliament established a
national programme aiming at fostering equal opportunities in Swiss universities in 2000. This
“Federal Programme for Equal Opportunities™ aimed at increasing the number of female professors,
provided funding for mentoring activities for female young scholars as well as child care facilities.
From the beginning it made use of New Public Management as the dominant change strategy and
again, the new university law is seen as an important facilitator (Knobloch & Fiiger, 2014).  Our
paper takes these observations as the starting point for its empirical elaborations of New Public
Management Reform’s influence on Swiss equal opportunity work in the higher education system.
With a discourse analytical reading of documents as well as 10 interviews conducted with experts for
gender equality and science policies in Switzerland we take a closer look at how NPM and Equal
Opportunities have interacted. Our paper shows how the equal opportunity work stemming from the
Federal Programme has changed from its original launch in the year 2000 to its fifth round (2017-
2020). With our analysis we show how the interpretative repertoires (Potter & Wetherell, 1987) of
“New Public Management™ interact with the repertoires of “Equal Opportunities™, resulting in
different meanings. Finally, we are discussing the consequences of this interaction for the
development of both equal opportunities as well as academic governance.



The challenge of contesting structures that reproduce gender inequalities:
the dual power of new managerialism & masculine norms in academic
settings
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Abstract

Despite attempts to broaden access to higher education in the UK through widening participation
policies from the 1990s onwards and more recent national and local prioritising of gender equality in
institutional strategic planning via initiatives such as the Athena SWAN charter, radical gender change
in numerical and cultural terms is allusive. This paper proposes that universities, in the context of
accelerated change, remain ‘conservative’ organisations with regards to working norms and career
progression. Increasingly research and higher education institutions have multiple demands laid on
them — demands for scientific excellence, demands for organisational innovation, the need to respond
to student needs — and gender equality is but one amongst many competing demands that require
action and reflection. It is important to understand how multiple demands can reinforce or undermine
each other in terms of organisational activities and change. Drawing on empirical and action research
in a UK higher education institution, this paper explores theories of managerialism and concepts of
excellence and meritocracy through a gender-lens.

Excellence can be defined as: high mobility; excellent networks; high citations and; high levels of
research funding. The quantitative measurement of performance through instruments like the
Research Excellence Framework (REF) recognise and foreground particular kinds of activities at the
expense of others. In addition to these aspects, the highly competitive environment in academia may
exacerbate inequality as research shows that women are less likely to put themselves forward in
competitive contexts and are less likely than men to consider themselves as “excellent’. Masculine
norms of career and working thrive in the environment of increasing competition and recurring
research, teaching and administrative performance indicator measurements: women who adhere to
masculine norms can succeed, but real change is sidestepped. The lack of meaningful structural
change acts as a barrier to gender equality in the academy. The paper concludes by offering some
examples and recommendations on how this issue can be addressed.



Gendered Working Conditions in Higher Education:
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Abstract

In the course of managerialism in higher education, especially changes in funding patterns and
management models, the number of academic staff working on fixed-term and part-time contracts has
increased in nearly all European countries as well as in the United States and Australia. These
changing working conditions are gendered in two ways: On the one hand, women scientists are more
often employed under these precarious conditions. On the other hand, the participation of female
scientists augmented significantly in the same period as working conditions have fallen off in quality.
We know that these insecure employment conditions hinder the advancement of women to higher
ranks of universities. But up to now we don't understand the mechanisms which lead to these
gendered working conditions in academia. Using quantitative data, this paper will examine the factors
which influence the higher amount of women scientists among fixed-term and part-time contracts in
German universities.

To analyse the disparities in universities I use Acker’s “inequality regimes” (Acker 2006). This
approach focuses on practices, processes and structures which result in interwoven inequalities
(mainly gender, race and class) within organizations. To understand the connection with patterns
outside the organization I differentiate job-related factors like career position, qualification and
disciplines and worker related factors like partnership and parenthood, referring to a study of
Kjeldstad and Nymoen (2012). Looking on research as “special labour market™ (Klecha 2008) helps to
take the specific field of academia into account, where transitions periods with precarious employment
conditions are much longer than in other economic sectors.The paper is based on a secondary analysis
of a survey of German scientists (2008), supplemented by aggregated data of the German higher
education statistics. Using these data, the paper examines the job-related and the worker-related
factors which influence the gendered patterns of employment conditions, while bearing the interaction
of gender, social background and migration in mind. By looking on variations in time we may check if
the transformation of universities has led to sharpening or reducing gendered employment conditions.
In order to add a macro perspective, I will finally study in which way patterns of the general labour
market (amount of fixed-term and part-time contracts among women and men) and of the higher
education system (steepness of hierarchy, participation of women scientists) are linked to precarious
employment conditions at universities. For this international comparison I use data of the MORE-
survey (IDEA Consult 2013) combined with labour market and higher education indicators of
different countries. The study reveals that job-related factors, mainly vertical segregation, explain
partly the gender gap in working conditions, but effects of direct gender discrimination are visible.
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Selecting early career researchers in times of precarity:
The influence of Grand Discourses in academia of excellence and
internationalization on formal selection criteria

Channah Herschberg
Yvonne Benschop
Marieke van den Brink
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Abstract

This paper will explore how Grand Discourses in academia of excellence and internationalisation, find
their way into formal selection criteria for tenure-track assistant professors at the meso level of
organizations and how these discourses resonate at the micro level of individual selection committee
members. We present the findings of a case study in two departments of a Dutch university by
analysing policy documents, HR documents, and a report that describes the formal selection criteria
for early career researchers and the selection criteria that are considered important by committee
members. By studying an SSH and a STEM department we will analyse if differences between
academic disciplines exist. Since mid-1980 Western higher education institutions (HEIs) have become
subject to the growing role of market forces and commercial values (Washburn, 2005), resulting in a
‘corporatization of academia’. This transition has been fuelled by the growing hesitance of Western
governments to spend public money on public services (Deem, 2001), which has led, amongst others,
to decreasing investments in higher education. The altered academic landscape instigated a new
language in higher education “in terms of practices, values and norms™ (Teelken, 2012, p. 272). In the
literature on the ‘modern university’ we identify two Grand Discourses that impact the way HEIs
manage and review their staff: the discourse of scientific excellence and the discourse of
internationalisation (e.g., Butler & Spoelstra, 2014; Deem, 2001; Mohrman, Ma, & Baker, 2007;
O'Connor & O'Hagan, 2015; Van den Brink & Benschop, 2012). HEIs as well as their academic staff
members are increasingly assessed based on ‘scientific excellence’, portrayed as neutral and objective,
merit-based measurements of productivity. Besides, market forces induced global competition in
academia and subsequent international mobility of academics, which led HEIs to focus on
internationalisation, for instance in staff recruitment (Johansson & Sliwa, 2014). This study sheds light
on how discourses of excellence and internationalisation in selection criteria impact the positions of
early career academics and possibly (re)produce (intersecting) inequalities with regard to gender, age,
and nationality. The Grand Discourses are particularly salient for those workers who hold precarious
positions, as the label of excellence and the trend of internationalisation can be key to their inclusion
or exclusion in academia. Previous research has demonstrated that the construction of scientific
excellence is gendered (O'Connor & O'Hagan, 2015; Van den Brink & Benschop, 2012); causing more
difficulty for women than for men to be perceived as meeting the standards of excellence, regardless
of their actual performance. Also, as mobility is impacted by the occurrence of children (Leemann,
2010), the process of internationalisation can work out different for women compared to men. Our
paper will study the gendered implications of the Grand Discourses on the selection criteria for tenure-
track assistant professors at the meso and micro level. Data for this paper was gathered against the
backdrop of the EU FP7 project GARCIA: Gendering the Academy and Research: combating Career
Instability and Asymmetries. This paper will elaborate on a case study in the Netherlands.
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Organizational Work Arrangements and Gendered Academic Careers:
The Case of the Netherlands
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Abstract

In recent decades European higher education institutions have experienced major changes whereby
managerial control within universities has been strengthened by new public management inspired
governmental policies (De Boer et al. 2007). One of the main implications of this development is the
growing audit logic, which entails standardized performance criteria for hiring, evaluation and
promotion monitored by a university-wide human resources management policies and processes as
well as stronger managerial oversight of academic performance. Further, short-terminism and
uncertainty in academic career progression have become a by-product of these reforms. Research so
far has limited evidence regarding how these changes have affected promotion and retention of
academics by gender. In this paper thus we aim to answer the questions: 1) How are university-level
employment policies perceived by academic employees? 2) To what extent do organizational work
arrangements in terms of the division of academic tasks among gender groups influence these
perceptions? 3) How do the perceptions of the organizational environment and workload division
relate to the career outcomes of male and female academics? With respect to the effect of
organizational demography on individual careers, Lawrence and Tolbert (2007) note that demographic
influences on careers operate at multiple levels of analysis varying from organizational level to the
individual level. They argue that individuals’ careers are directly affected by one particular
organizational-level feature which they label as opportunity structures. An organizational bias towards
individuals with particular attributes, such as gender, age, or race, can result in an unequal distribution
of these rewards. This, in turn, can influence the actual career progression of employees or their
‘career-related decisions and behaviors’, e.g. job satisfaction, turnover, or lowering aspirations in
terms of being less concerned about performance. Next to the direct effects of objective indicators of
the opportunity structure on career outcomes, the model also proposes that careers might also be
indirectly influenced by the perception of the opportunities by the employee. Career segregation can
occur also due to inaccurate perceptions of the opportunity structure by the employees. Such gaps
between the actual opportunities and individuals™ perceptions can depend on several factors, such as
the size of organization or former experiences of the employees. We apply this theoretical framework
to analyze gendered careers in Dutch universities and propose that the effect of organizational-level
arrangements (in terms of employment and gender diversity policies) on academic careers is modified
by the perceptions of these policies by individual academic employees. Additionally, we hypothesize
that organizational work arrangements, such as the unequal division of academic tasks among gender
groups, may account for the possible gap between the formal policies and their perceptions. In
universities, subtle discrimination of work arrangements might occur because of the specific character
of universities as professional organizations. Due to this decentralization and the highly individualized
character of work portfolios gender inequality can take place in subtle, less transparent ways. Our
analysis draws on policy documents and interviews with human resources managers in three Dutch
universities in October to November 2014, as well as an online survey of academic staff in these
universities (n=541) carried out in January 2015.
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Governing Women: Academic careers, university governance, and gender
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Abstract

In this paper the focus is on the careers of academic women in two business schools, one in Finland
and another in the UK. When taking into consideration that Finland has been a forerunner in women's
education from very early on and that gender equality has been on agenda in the UK since late 1990s
(Husu, 2000; Bagilhole, 2000), it is a bit surprising that the percentage of female in grade A positions
defined as ‘the single highest grade/post at which research is conducted” was 24 in Finland and 17 in
the UK in 2010 (European Commission, 2013: 87, 91). One of the mechanisms influencing on
academic women is the higher education governance that currently emphases performativity and
accountability. The existing research suggests that the implementation of new governance approaches
has not only strengthened the existing status quo but also created more subtle forms of discrimination
(Teelken and Deem, 2013). In similar lines, there are indications that the position of academic elite has
been reinforced by the policy instruments evaluating research performance (Musselin, 2013). As
women are in minority in the highest posts in academia, the policy instruments and new governance
approaches that reinforce existing power relations may have negative implications for academic
women. Following this, this research focuses on the intersection of external higher education
governance, academic work, and gender in two business schools.

To explore this issues, this study draws on 25 semi-structured qualitative interviews (10 in England
and 15 in Finland) conducted with academic women between November 2014 and March 2015. In
addition, a selection of policy documents was analysed. Drawing on practice theory, business schools
are perceived as fields of practices in which different sets of seeing, doing and saying, in other words
practices, shape subjects and objects and mobilize knowledge (Gherardi, 2006: xiii-xiv). Following
this, the changes in the higher education governance shape how academic work is seen, done and
talked about in business schools. Therefore, the analysis focuses on how these changes are
communicated in the business school and how these changes are reflected in the careers of academic
women. Initial results point out how there has been emphasis on developing a research career system
to improve the predictability of the research career in Finland. However, as academic women often
work on fixed-term contracts their career paths consist of a series of positions that can be either
teaching or research focused. Following this, the academic careers are often a bit accidental. In the
UK, being submitted to the national research audit, Research Excellence Framework, is highly
relevant for career progression. However, teaching quality has become a matter of importance,
especially as student satisfaction is surveyed every year. Thus, student feedback is currently one of the
promotion criteria, consequently changing what is expected from academic work. Drawing on these
initial results, this paper discusses how changes in academic work and gender are intertwined and how
this intertwinement is reflected in the careers of academic women.
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Abstract

The paper focuses on changes in women's careers in science comparing two generations: i) women
who built their career under state socialism (before 1989) and ii) the contemporary young generation
of women scientists. The intergenerational comparison enables us to track the role of individual,
institutional and structural barriers in women's careers in science. The role of such barriers is
completely ignored in the present "neutrally" formulated definition of scientific excellence (Gonzalez
Ramos et al. 2015). In other words, the current setting of scientific excellence and rules of scientific
careers completely ignores the fact that a person’s work life strongly interferes with cultural and
institutional conditions, as well as family and private life. This interconnectedness is well captured by
the life-course approach, which is based on the concept of interdependence of various aspects of life,
such as professional and family life and institutional settings. It also focuses on how individual life
paths are influenced by historical context and the transformation of institutional frameworks (Elder
1994; Kriiger 2009; Kriiger, Lévy 2001; Macmillan, Copher, 2005). Attention is also paid to the way
how lives of individuals influence each other (e.g. life partners or parents and grandparents) (Kriiger,
Lévy 2001; Moen, Sweet, 2002). People's lives, their work and family paths are thus not seen as
individual projects but as a result of many other factors. The life-course approach thus pays attention
to all aspects that are made invisible by the contemporary conception of “research excellence”. In my
paper, I focus on the career paths of women scientists prior to 1989, comparing them with how
women’'s careers in science and research unfold today. I concentrate on the interaction between
scientific work paths, institutional and organizational conditions and family paths. I characterize the
generational shift in the carrier paths with a metaphor of shifts in three main areas: I ask what
constitutes milestones that structured the career paths of women now and in the past;how the dynamics
of scientific career changed; and how the ways and conditions of the combination of working life and
motherhood changed. The analysis is based on in-depth interviews with women scientists acquired for
various research projects. The main body of interviews with women scientists who built their careers
before the Revolution in 1989 comes from the project "Women scientists in the time of state-
socialism™ (12 interviews). I also used 4 interviews with women scientists of the older generation
made within the project “Academic couples™ (these women were mostly between 60 and 70 at the
time of the interview). Career paths of the young generation of women scientists were represented by
interviews carried out within the project “Women talents” and “Women talents 7 years later™ (14
interviews with young women scientists repeated in two waves; when they were mostly between 25-33
and 7 years later). I argue, without downplaying the difficulties associated with building a scientific
career under the era of state socialism (with the unquestionable prevalence of gender inequalities and
discrimination and political persecutions), the comparison of life stories of women scientists of the
two generations shows that the increasing pressure on the competitiveness, efficiency, international
mobility and competition for grant funding in science, makes women increasingly less able to fit their
life biography into the model, which is built as the only possible and correct one and at first glance
“gender neutral”.
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Does the ‘entrepreneurial university’ exclude women? Survey findings on
the interaction of working conditions with the private life sphere
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Abstract

The high persistence of under-representation of women among professorates continues to be of great
interest in both, research and academic practice. In this regard, the consequences of New Public
Management trends for gender equality in academe have been discussed ambiguously. On the one
hand, practices building on meritocratic principles instead of seniority and personal patronage foster
gender equality. For instance, higher transparency, clearly defined performance indicators and external
audits are said to be powerful tools to combat masculine favouritism or arbitrary decisions in general.
On the other hand, the meritocracy discourse is deeply interwoven with traditional masculine ideals of
working lives and academic careers. Thus, there is the danger that the new rules even reinforce
asymmetric power relations that favour men and exclude women from academia.

The idea of scientific excellence is closely connected to demands concerning scientists’ high
flexibility, full dedication to work, extreme time investment in scientific work and the readiness to be
geographically mobile. Women's careers might be threatened by this ideal because they still have
more kinship responsibilities and other obligations related to the private life sphere. These tendencies
might be reinforced through the fact that in recent years, the increase of third party funding of
academic jobs has led to an increase of short-term employment and higher insecurity attached to early
stages of academic careers. In his work Homo Academicus, Bourdieu argues that insecurity in
newcomers’ conditions serves to maintain existing power relations. Since according to Acker
universities are gendered institutions that build on patriarchal ideology, we suppose that the increasing
insecurity for newcomers will reinforce masculine domination within academe.

Against this background, the aim of our research is to examine working conditions of men and women
at academe. Drawing on data of an online survey of scientific staff members of an Austrian university,
we compare various features of the work and the private sphere of junior researchers with those of
senior researchers. Austria is an interesting country to study, because elements of the New Public
Management — under the umbrella concept of the entrepreneurial university — have been introduced
since 2002. The analysis reveals that scientific work is characterised by long working hours and
blurred boundaries between work and private life spheres. Intersecting with high career insecurity,
these working conditions are particularly challenging for young women: their wish to stay in academia
is negatively affected by the anticipation of high demands regarding time investment and geographical
mobility. Furthermore, women’s work-life balance is stronger negatively atfected through stress
caused by short-term employment as compared to men.

Consequently, we maintain that academic career insecurity reinforces the masculine ideal, which
excludes women & men who are not the ideal of a permanently available, flexible,mobile individual.



Implementing gender quotas in the academia:
staff attitudes at a mid-range Belgian university
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Abstract

Within Europe, Belgium has been a forerunner in adopting and implementing gender quotas and by
now applies gender quotas for all levels of electoral politics, advisory committees at the federal and
regional level, and the boards of listed and public companies. More recently, gender quotas were also
imposed upon a number of universities, more precisely all of the decision-making bodies within these
universities need to comprise at least 1/3 members of each sex. These gender quotas fit in the broader
discussion on the persisting vertical sex segregation in the (Belgian) academia. In this paper we
investigate the implementation of these gender quotas in the case of the University of Antwerp, a mid-
range university in the Belgian academic landscape. We study more particularly how important staff
consider gender quotas as a policy measure and how this resonates with their experiences of
organizational climate and attitudes towards (gender) equality and diversity at work more broadly. The
analysis is based on two surveys on the university as a working environment conducted among the
academic and administrative-technical staff of the University of Antwerp. The first survey took place a
number of years prior to the gender quotas (2009), the second one a number of years after their
implementation (2014). This double set of data will allow us to understand how gender quotas
resonate with attitudes towards equality and diversity among the university’s staff, also in relation to
the norms and values supposed to be put center stage in the academia, such as merit and excellence.
Consequently, this paper will contribute to our understanding of the perception and acceptance of
these gender quotas, and thus possible thresholds in their implementation.
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Abstract

Gender-equality policies have been studied from the perspective of various theoretical frameworks,
and a multitude of predictors for support for those policies were derived: concern for fairness, self-
interest, gender identity, social dominance orientation, and system justification. However, results are
divergent and contradictory and dependent on the applied framework, divergent predictions can be
made: E.g., women support gender equality policies based on self-interest; or, women don 't support
those policies based on a tendency to justify the status quo. Moreover, the same results can be
interpreted in multiple ways: E.g., men don’t support gender equality policies based on a concern for
fairness; or men don't support those policies based on a higher social dominance orientation often
found in men. The aim of this study is to address the divergent and contradictory findings of previous
research, and to clarify which predictor of support for gender equality policies is the most powerful.
Therefore, we developed a comprehensive and comparative study-design. We chose statutory women
quotas as exemplary gender equality policy due to their highly controversial nature in merit-driven
academia, and due to the possibility to juxtapose them with statutory men quotas in academia, the
introduction of which was recently discussed in Germany and Austria. This allowed separating gender
from beneficiary-status. We hypothesize that support for women and men quotas will be highly
related to fairness perceptions. We distinguish between general faimess perception, fairness to
beneficiaries, and fairness to non-beneficiaries. Applying Social Representation Theory (Moscovici,
1961/2008), we argue that fairness perceptions of women and men quotas don't develop passively;
instead, they are created actively with reference to specific (social) interests. Following this logic, five
distinct patterns of fairness perceptions were developed, each reflecting one of the following
motivations to support women or men quotas: genuine concern for fairness, self-interest, gender
identity, social dominance orientation, and system justification.

A total of 322 students from the Medical University of Vienna answered to an online questionnaire on
either women or men quotas in academics. Participants indicated their support for the policy and their
fairness perception (general, to beneficiaries, to non-beneficiaries). Further, self-interest, gender
identity, social dominance orientation, and system justification were measured.
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Women as Academic STEMM Leaders - Gender Equality in the University
Sector: How far have we progressed?
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Abstract

Women are under-represented in senior positions in universities, reflecting broader gender inequalities
in economic and political leadership in society across the globe. Women have increased their presence
at each academic level in the sector in the UK; and by 2013/14 held 22% of professorial positions
compared with 7% in 1994/5. Women have also gained ground at the senior management positions in
higher education, and by 2013/14 20.1% of vice-chancellors (VCs) were women, up from 14% in
2007/8. Yet this is still an under-representation given that 39% of all academic professionals are now
women; and some distance from 50/50 gender parity in the sector. The situation varies among
academic fields and is particularly acute in some science disciplines. For example, 92% of professors
in mathematics and 83% of all full-time academics in engineering and technology subjects are men.
Furthermore, within sciences the UK lags behind some of our European neighbours.

Barriers to recruiting and retaining women in academic careers are beginning to be addressed through
initiatives such as Athena SWAN, which is a sector-wide voluntary action plan to redress gender
inequalities in STEMM disciplines. The action plan which has three award levels — bronze, silver and
gold - was given refreshed momentum by the UK government’s decision that from 2011 eligibility for
biomedical research funding will require an institution to have silver level Athena SWAN
accreditation. In 2015 the Athena initiative was expanded to the humanities, law, arts and social
sciences, and pilot studies have been undertaken to develop a Race Charter Mark. Research on gender
diversity in leadership largely addresses the corporate sector. The few studies focussed on the Higher
Education sector found evidence of stereotyping and negative attitudes towards women as leaders, and
draw attention to ‘gendered’ organisational cultures which hamper the promotion of diversity.
However, little is known about the similarities and differences in different subject specialisms. A
superficial dichotomy between STEMM and non-STEMM disciplines is sometimes drawn in
discussions despite marked variations in the representation of women in leadership positions between
different fields within both STEMM and Humanities subjects. Furthermore, statistics for the UK
Higher Education sector indicate that some institutions have made more progress than others in terms
of diversity and closing the gender gap. Organisational difference persists when subject specialisms
are compared across institutions, which indicates that the context of organisational processes and
cultures have a bearing on women's entry into, and experiences of, academic leadership positions.

Our research examines how women have become successful leaders in a range of disciplines (STEMM
and non-STEMM). The paper opens with an overview of the UK's Athena SWAN action plan.
Against this background we report the key findings from our qualitative study in which we have
interviewed female Professors and explored their career paths into leadership and their leadership
experiences. In so doing, we consider how much progress has been made in terms of gender equality,
examining some of the (structural and cultural) enablers and barriers of the interviewees™ particular
organisational settings and how these shape their experiences of leadership and diversity.



Deconstructive collegiality or just another governance form?

Gendered aspects of higher education managerialism
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Abstract
During recent years, collegiality has been hotly debated, primarily in relation to the New Public
Management oriented reforms implemented by in higher education in the Western world. Above all, a
critical and questioning attitude has been adopted as regards the fact that collegiality seems to be under
pressure to move aside in favour of governance forms like management and bureaucracy (Henkel
2007, Tuchman 2009, Kriicken 2011, Bjorck 2013, Burnes m.fl. 2014).

When collegiality is described by its advocates, it generally stands out as an idealistic form whereby
scientific dialogue and its inbuilt form of reaching agreement are responsible for progress. This
version mirrors university work that is to be characterised by collaboration, by friendliness, and
preferably also by non-competitive research (Jemielniak and Greenwood, 2013). Those who are
critical of collegiality, emphasise that it is a governance form which is slow, antiquated and also
gendered. Old-boyism and favouritism of (male) professors, are some of the negative aspects ascribed
to collegiality. Collegiality has also been problematized as a governance form supporting gender
discrimination in the daily practice of academia, for instance in peer review processes (Langfeldt,
2001; 20006).

While the advantages of collegiality have been emphasized in a series of later studies, fewer have
reviewed its downsides. Is it a friendly and care-taking governance form, or is it a way for some (men)
to gain influence at the expense of others (women and other men)? Does it support collaboration, or is
it a forum for cliques? On the basis of previous studies of collegiality, and by means of comparing the
governance form of collegiality with other governance forms, e.g. bureaucracy and management, the
purpose of this paper is to explore the gendered aspects of collegiality as a governance form. The
paper start off with an introduction of the content of the governance form of collegiality, management
and bureaucracy as ideal governance forms and then we present the disadvantages that have been put
forward concerning collegiality. Since all governance forms contain strengths and weaknesses, a
comparison is made between bureaucracy, management, and collegiality in order to investigate the
specific disadvantages of collegiality in regards of gender equality.



Restricted claims?
Demands of gender fairness & excellence in teaching at a STEM university
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Abstract

Currently universities have to handle different claims: e.g. to increase gender faimess, to be excellent,
to educate skilled personnel for the labor market, and others. Here, a switch towards a more
managerial university can be observed (i.a. Kreissl et al. 2015). As universities undergo major
changes, so does university teaching. Time pressure, a competitive culture, and the pressure to perform
— mainly in terms of research output — impact faculty’s dedication for teaching. At the same time
teaching experiences are considered as necessary but not decisive for an academic career.
Furthermore, university teachers act as gatekeepers who ensure that only students with the necessary
skills pass. Hence, university teachers cordon the scientific field and secure the value of the symbolic
capital associated with a university degree. Therefore, the way university teachers translate the
perceived demands in their practices shapes not only future trajectories of different students but also
the future characteristics of their own scientific field.

In this paper we elaborate how university teachers in the masculine environment of an Austrian STEM
(science, technology, engineering, math) university deal with different demands (meritocracy,
excellence, gender fairness) and trace whose claims (scientific, economic, or bureaucratic field) are
addressed. We base our deliberations on the results of four group discussions and seven interviews
with in total 28 university teachers (out of 90) who teach either math, physics, or computer sciences in
the first year of a study program. We asked the study participants to talk about their experiences in
teaching and which competencies they deem important for students to have. For the analysis we
combine Bourdieu's (i.a. 1977) analytical apparatus (habitus, field, capital) with Bohnsack’s (2013)
praxeological sociology of science to unveil the underlying interpretative frame. Our data shows
university teachers, especially young scholars, struggle with the different, perceived demands. For
instance, when talking about quality of teaching an area of tension evolves between selectiveness and
profound education. The quest for excellence, also in students, is accompanied by a negligence of
intersectional dynamics. This negligence shows in a pre-reflexive referring to social markers of
students (e.g. gender) when a »deficiency« is described as well as in ostensible neutral characteristics
of an »ideal« student. Hence, it appears as if excellence restricts claims for (gender) fairness, which
limits the quality of teaching and maintains inequality also at students’ level.
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Are Statutory Women Quotas and Statutory Men Quotas Just as Fair?
Segregation or homologation?
Gender differences in recent Italian economic thought
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Abstract

We offer a contribution to the analysis of current changes in terms of scientific productivity and
research topics as the result of different strategies that are used by women in Italian economic
academic profession to deal with the constrains that they face in recent years for significant changes in
academic governance. Despite the progressive feminization of PhDs in economics, the share of
women working as academic staff in economics departments at Italian universities is still low: women
constitute 30% of academic economists, accounting for 17.4% of full professors, 30% of associate
professors, while in the lower ranks they represent the 47% of researchers nowadays.

Recent reform of the Italian university system introduced new rules for accessing academic positions,
placing more weight on research evaluation. Following a well-known international trend, this has
increased the use of bibliometric indicators for the purposes of selection, creating a progressively
competitive environment heavily founded on rigid standardized, maybe biased, indexes of scientific
productivity. In this context, recent studies investigate gender differences in the willingness to enter
competition. By contrast we aim at describing which have been the trends and strategies adopted by
women economists to compete for academic position in Italy with their male colleagues, in order to
find out which strategies have been adopted. Specifically we focus on two main paths: “segregation™,
the specialization in those areas of research less practiced by male colleagues, focusing on the so
called “women studies™; “homologation”, a convergence of interests on the same fields of male
colleagues, more "visible" and therefore more easily measurable by bibliometric indexes.

We want to understand how women deal with new accessing rules and more competitive academic
environment at different stages of their career path: in particular, we are interested in finding out
gender differences between the breadth of research fields in economics chosen for dissertation
research in terms of thesis topics and journal publications of full and associate professors. To do so we
compare, for the Italian economics departments, PhD dissertations with journal articles published by
full and associate professors in two different period: 2003-2006 and 2011-2014. We document how
gender segregation across economic research fields has evolved over these periods for younger and
more mature women economists in Italy by computing the well-known Duncan and Duncan (1955)
segregation index. Lastly, in order to improve our understanding of the observed evolution in
segregation/homologation over time and career steps we focus on individual choices of research fields
estimating a probit model for each field separately. Being our dependent variable the probability that
an individual chooses a given field, we point out differences in propensity of women to choose fields
chosen by male colleagues both for PhDs and associate and full professors. Finally, in order to find
whether pluralism is at risk we concentrate on the probability of choosing three economic sub-fields:
Gender studies, Heterodox approaches and History of Economic Thought.We conclude with policy
implications on how to monitor the effects of research evaluation of economic thought incorporating a
gender analysis.
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Abstract

Joan Acker’s influential (2006, 2012) "“Theory of Gendered Organizations’, argues that gender inequality
is in-built ‘into job design, wage determination, distribution of decision-making and supervisory power,
the physical design of the workplace, and rules, both explicit and implicit, for behavior at work™ (Acker,
2012, p.215) and hence assuming °gender neutrality’ in organizations is highly controversial. Yet
organizations continue to reinforce these ‘gendered’ environments, expectations and norms. Given the
extensive gaps and inconsistencies in workplace gender related research, Acker (2012) invites researchers
to explore changes occurring in gendered organizations under contemporary economic and social
conditions. Research on women who enter gender atypical work contexts and their experiences are
currently a fruitful domain of study. Previous studies show that women are required to employ ‘stay’
strategies (strategies of ‘undoing gender’) as minorities in these gender atypical work settings, make an
effort to reestablish a “femininity’ that has been undermined by the ‘masculine' nature of their work and
that women exert more effort in identity management than their male counterparts in these masculine
cultures.

Against this background, this study examines the gender ideology, work role expectations and the survival
strategies employed by women working in the Sri Lankan IT industry. Studies of women in STEM
(Science, Technology, Engineering and Mathematics) fields strongly emphasize the challenges faced by
women and the high turnover rates experienced. Moreover, seminal literature expounds that women
entering to these gender atypical work settings face a number of barriers (Denissen, 2010; Kvande, 1999;
Wallace, 2014). First, they are crossing the border of gender atypical labor and entering highly technical
professions. Second, they become the numerical and normative minority in a context where men have the
greater ruling power. Third they face a number of challenges from living up to the expectations of
masculine stereotypes to lagging behind their male colleagues in terms of pay and authority. Hence
attracting capable and competent women to traditionally male dominated occupations and retaining them
have become an issue for organizations. This study contributes to expanding the existing literature on
women's strategies in surviving gender atypical work environments.

The study used in-depth interviews and focus group discussions on a sample of fourteen women engineers
from five reputed IT companies in Sri Lanka. Finding from the study show that respondents engage in
four distinct strategies, viz., adopting masculine traits, use of a hybrid style, demonstrating self-confidence
and being passive and neutral to endure the prevailing work role expectations by compromising their own
gender identities. The findings are used to recommend the design of organizational policies that favor
women in IT companies. Additionally this study suggests backward implications in terms of education
policy reforms to strengthen the women from their childhood to understand and face the challenges in
gender atypical work contexts.
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Abstract

“Reddit and the Normative Nerd: Interfaces, Discourse and Power in Casual Epistemic Communities™ will
examine the ways in which Reddit’s overall structure influences its community, its environment, and the
tone of its shared culture and discourse, with the goal of articulating a method for using existing virtual-
social platforms to foster inclusive techno-scientific discourse within informal epistemic communities.

The Internet in general and online communities in particular have helped to foster popular, informal
discourse around techno-scientific topics and fields. One such community is Reddit. Reddit consists of
millions of users sharing thousands of individual forums—called subreddits—each of which is dedicated
to a particular topic or method of discourse. Many of the most popular subreddits are focused around
various technology-based and science-based subjects, such as programming, outer space, and physics The
site’s overall culture lionizes STEM-based knowledge and skills; as a result, it serves as a casual epistemic
community. Subreddits can be one of the first epistemic communities encountered by young scholars.
However, despite Reddit’s popularity, its ostensibly science- and academic-focused metaculture, and its
position as a gateway epistemic community, Reddit’s users and their discourse have been consistently
antagonistic to women and minorities in general, and to critical feminist positions in particular. The result
has been a culture that is frequently characterized as hate-based, manifested most recently in a series of
incidents regarding the harassment of its CEO, Ellen Pao. This incident and others have been well-
documented in the public media, contributing to Reddit’s reputation as a male-dominated site of discourse.
The structures that I will be examining fit into two broad categories. The first is its corporate and historical
social structure. In the late 2000s, Reddit was created by and popularized within an environment
dominated by young, affluent, cisgender males. Attempts to alter or address this imbalance have been met
with overt hostility and resistance. Second, Reddit’s technical infrastructure—specifically, its interface
and algorithms—has enabled the platform to be both used and abused in ways that promote the viewpoints
of Reddit’s privileged majority. These two structural realms are related; the interactions of the social and
technical structures result in virtual spaces and discourses that are hostile to outsiders in general and
women in particular.

Drawing upon Henri Lefebvre’s The Production of Space, I will examine Reddit’s construction as a social
space and then analyze how power is allocated and codified within casual techno-scientific discourse.
Finally, I will examine ways in which this existing infrastructure can be modified, coopted, and
challenged from within the system, drawing upon the experience of creating a subreddit dedicated to
discourse around the interplay of feminism and technology.
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Abstract

The production of different gendered binaries, or dualisms, in technoscientific discourse have previously
been identified and analyzed by several researchers, both regarding technoscience in general (e.g.
Harding, 1986; Wajcman, 1991; Faulkner, 2001), and in the particular case of computing or ICT (e.g.
Edwards, 1990; Peterson, 2005; Kelan, 2008). Identified as one of the most salient is the hard-soft dualism
dividing different aspects of technology and scientific research into “hard’ and ‘soft’, where the former
connotes masculinity and the latter femininity, positioned in a gendered hierarchal relation (Harding,
1986; Wajcman, 1991; Faulkner, 2001; Sjogren, 2015). Often, this dualism (as well as others) seems quite
simple in that technoscientific (arti)facts and practices can be positioned on one side or the other of the
hard-soft split. But is this the case in the practical use of the dualism? Studying four Swedish ICT-research
organizations, this paper’s aim is to conduct a detailed analysis of the discursive use of the hard-soft
dualism in the organizations.

The organizations are two research institutes and two research centers. They are interrelated and for
instance share the same headquarters in Stockholm; to some degree they can be seen as constituting a
common environment. In this environment research on e.g. data mining, interaction design, infrastructural
logistics, and pervasive gaming, is being conducted, thus spanning over a vast field of disciplines and
research traditions within ICT.The paper is based on my recently finished PhD research (Sjogren, 2015),
and the empirical data consists of 18 in-depth interviews with researchers, as well as observations of
meetings and seminars held at the institutes and centers. In the analysis, I will use the notion of (the
iteration of) discursive statements (Foucault, 2002; Deleuze, 1999), and the onto-epistemological tool of
disclosure (Hekman, 2010), framed by Alvesson’s (2003) reflexive pragmatist approach.

It will be shown how the at first glance quite simple dualism is used and reproduced in many different and
sometimes almost paradoxical ways; the dualism is both flexible and malleable, and when in use rather
structured as a continuum. It will be argued that rather than being a reflection of gendered modes of
thinking within technoscience (sometimes seemingly argued by for example Faulkner, 2001), the hard-soft
dualism is an expression of gendered power relations. Furthermore, the hard-soft dualism fits well into a
discourse of individualism, neutrality and meritocracy in academia in general (cf. Hearn, 2003; Husu,
2005), sometimes described as a culture of no culture (see Traweek, 1988). In line with this, the gendered
hard-soft dualism is for the researchers somewhat paradoxically functioning as a discursive tool for
making the organizations appear as gender neutral.
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Abstract
Scientific careers in all areas of knowledge are globally changing and homogenizing their principles of
excellence, promotion and hiring processes. This European move involves a high demand of publications,
mobility, project managing and many other structural requirements that enhance a conceptualization of a
scientific career as a extremely competitive one. Carrying out a scientific career demands blending
professional and personal lives in the name of a passion that becomes more and more neo-liberal and
masculine.

The project GENERA: Development of a more inclusive and competitive knowledge economy seeks to
understand gendered differences in the academic trajectory of men and women in Spain by applying
several qualitative methodologies that go beyond the pipeline or the glass ceiling. One of the objectives of
the project is to situate (Haraway, 1988) the scientific process in between the hiring moment and the
promotion (as a process of becoming in itself). To achieve it, we are carrying out several interviews at
different Spanish institutions (research institutes and universities) as well as analyzing legal documents
that structure the creation of knowledge production and its circulation in those environments. This allows
as to move towards an analysis of the material and discursive practices that create a science blind to what
Barad (2007) denominates “gender-and-science-in-the-making.”

This empirical data is also reinforced by experimental projects carried out at those institutions. By
experimental, we mean the simulation of a selection committee that chooses in between different
curriculums and reference letters in order to acquire a situated knowledge (Haraway, 1988) that gives as
the operative practices that move forwards or backwards the professional life of academics, as well as
create the production and distribution of a particular type of science. We believe that assessing

this environment is necessary in order to understand the multiplicity of the phenomenon in question.
Therefore, the authors working behind this paper will present a “diffractive reading”™ (2007) of their study
cases in order to detect what mechanisms are involved in what Longino (1992) calls the social
construction of science. Far from falling into the “god trick™ (Haraway 1988), we focus on different
STEM institutions in order to assess how different patterns are constructing a masculine approach to
science that is far from objective, neutral or universal.
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Abstract

This paper is based on an empirical study of the constructed meanings of gender as these emerge in
narratives among academics working in STEM-Faculties at two Norwegian Universities. We want to
examine how scientific and technical knowledge, shapes and is shaped in relation to different conceptions
of masculinity and femininity. Starting with the assumption that organizations, universities or technologies
are never gender neutral, the study explores meanings of gender as these emerge in and are intertwined
with academics’ reflections on career choices and opportunties as well as everyday practices. The
assumption is that gender is done in people’s daily practices, in close interplay with the broader context
surrounding and shaping these practices, as people go about their daily activities in teaching, researching
and learning at the university.

By exploring narratives about career motivations and perceived requirements, including reflections on the
“ideal academic™ in these particular research fields, the aim is to critically scrutinize both overt and more
subtle uses and appearances of clichés, myths and stereotypes about gender and leadership in academia.
The Norwegian setting, often considered equality/gender-friendly, makes for an interesting context.

In analyzing the narratives, we draw on conceptualisations of gender as practices, enabling us to show the
multiplicities and situatedness of gender.

In the study, 16 researchers, men and women, were interviewed from both universities. Both the two
faculties” academic staff are generally dominated by men, with few women professors. A close look at
local in-department research collaborations and groupings reveal clusterings with vast men/women
majorities. Both universities have explicitly stated an ambition to increase the number of women among
STEM faculty and some projects have been launched to reach this goal. However, when looking at the
long term impact of measures taken thus far, the findings are that no consistent organizational change
occurs. A relatively short time after the projects end, the proportion of women decreases again. The
gendered shaping of the scientific career has not been changed. This paper thus aims to explore meanings
of gender while keeping in mind this fragmented characteristics of gender balance of the STEM fields. It
focuses on the meanings of gender emerging in narratives with sensitivity to how these possibly differ
across research fields and even across the two universities. Contextualizing narratives vis-a-vis research
fields, departments, faculties and universities is key. The purpose is two-fold as the paper aims to illustrate
both (1) the often unarticulated perceptions of the ideal academic and (2) how seemingly ordinary
everyday practices in some research fields carry with them gendered connotations that subsequently
sustain gender imbalance in these fields.
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Abstract

As the newly prepared monitoring report on the position of women in Czech science reads, although the
total number of people employed in research keeps rising, in 2014, “the proportion of women among
people employed in research was the lowest since 2001. Women accounted for 30.9%, which is 5.7
percentage points less than in 2001” (Tenglerovd, 2015). The percentage of women employed as
researchers in natural sciences hit a new bottom in 2014 with 26% (Ibid.), which places the Czech
Republic (CR) well below the EU-27 average. The figures fail to reflect the fact that the number of
women among university MA and PhD students of natural sciences has grown in the CR and reaches over
40% in both levels. In other words, the problem is clearly not a lack of interest in STEM disciplines on the
part of women students, which is something often assumed in the local context (Jarkovska, Liskova, &
Smidov4, 2010). The National Contact Centre for Gender and Science (NKC) has long been a leading
department in STS research using a gender perspective in the Czech academic environment. Among other
things, it has focused on analysing conditions especially within public science through a lens of gender
concerning both the content of knowledge produced and the gendered nature of scientific institutions and
policies (Linkova & i ervinkova, 2011; Linkova & Stdckelova, 2012; Vohlidalova & Cervinkové., 2012).
Since this area is arguably underdeveloped in the given context, the focus is frequently on the gathering of
basic statistics but also on the local applicability of universally applied concepts, such as the leaky
pipeline, glass ceiling, causes of attrition, etc. Besides research, the NKC also provides counselling and
assistance with project applications in the area of implementing cultural and institutional change in order
to create gender equality within academic institutions.

The presented research is an outcome of one such gender change-directed project, which is currently
under way at a Czech university offering education and research mostly in the field of chemistry. The core
of the paper focuses on a discursive analysis of twenty semi-structured interviews conducted by three
members of the NKC, including the presenter. The paper is mostly concerned with perceived gender
differences identified by the women academics as they emerge at the intersection with newly implemented
science policies, which stress excellence ignoring its gendered consequences (Husu & Koskinen, 2010),
but also with family policy that has gradually developed to its current extreme form of up to a four-year
parental leave combined with little support for childcare facilities in the past twenty years. I attempt to
disentangle the overlapping layers of different gender cultures (Havelkova & Oates-Indruchova, 2014)
referenced in the interviews but also in negotiations with our project partners, which constitute a
secondary input. I argue that the ways of doing gender in interaction with how mainstream STEM
discourse is shaped impact on what the respective women come to see and define as research as well as on
whether they identify themselves as scientists. This in turn enables me to critically assess whether and
how women academics act as agents of change towards gender equality at their institution and with what
consequences for their academic paths.
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Abstract

This paper examines collective voice mechanisms in Sri Lankan garment factories in an Export
Processing Zone (EPZ). The authors seek to answer the research questions: what collective voice
mechanisms are available to female employees in a Sri Lankan EPZ? Does the existence of any such
mechanisms facilitate employee resistance in the workplace? Researchers have found that Sri Lankan
garment factory workers are paid low wages and experience harsh working conditions and long hours
(Ruwanpura, 2015, 11; Hancock et al, 2011, 6). Formal voice mechanisms have, however, been
established in the form of Employee Councils. Ruwanpura has found, however, that these councils
were largely ineffective and a management tool rather than a mechanism for genuine consultation.
Workers were also unable to access unions in the workplace (2015, 16). Researchers have also found,
however, that EPZ workers are "demanding voice’, which includes participating in forms of informal,
non-unionised workplace resistance (Gunawardana, 2014, 12-13; Hewamanne, 2008, 68).

Based on eight focus groups with 64 female employees and 13 interviews with managers and
representatives from non-government organisations, we found that women in the factories had few
avenues to express their collective voice. The human resources (HR) department tightly controlled the
Employee Councils and also prevented union access to workplaces. While HR largely curtailed
women’s voice and participation, women did have access to other voice avenues. In rare cases,
employees enlisted the assistance of a local women's organisation, which interceded on their behalf.
Additionally, the relevant union had engaged in organising employees outside of their workplace, with
varying levels of success. Unlike other researchers, we did not find any significant workplace
resistance. The female employees, did, however, demonstrate agency, demonstrated by moving from
rural villages to become employed to fulfil long-term goals. We suggest that the lack of collective
workplace voice and resistance was inevitable due to the supremacy of the factories” HR and
management systems. The workers who participated in our study had decided that the means to
achieve their goals was not through using formal voice channels or engaging in resistance. Collective
employee “voice’ was traded off for present or future economic independence.
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"The workers know I'll never sell them, the same way a mother doesn't sell
her babies': the stories of women trade-unions' leaders in Israel

Dalit Yassour-Borochowitz
Dept. of Human Services, Emek Yezreel College, ISRAEL

Abstract
Women have been in unions almost as long as men have been in unions, yet their leadership has been
less represented and acknowledged. This is true in many countries, and also in Israel, where the central
workers organization (Histadrut) has always been dominated by men. However - In the past few years,
some unions' struggles were led by women, who were their union's leaders. Some of these struggles
were covered aggressively by the media, often portraying these women-leaders as "masculine
women", "cheap", "with balls", but ignoring their strategies and achievements.

The purpose of the present study is to describe the stories of six women Israeli union leaders, their
experiences within a very masculine world of (male) managers, (male) civil servants and government
officials, (male) co-workers and (male) other union leaders. The study was conducted in the qualitative
tradition of Life History, and the participants were asked to describe how they've became union
leaders, how they conduct their struggles and manage conflicts, and how the fact they are women
affect their actions and their achievements. The participants were also asked to reflect on how their
duty as union leaders affected their personal lives.

Along with each union leaders' personal narrative, common themes regarding gender issues (such as
conflict management styles, gender (mis)trust and family-work choices) will be described and
discussed. As women's involvement in the work-force in Israel is almost as high as men and as the
processes of privatization and globalization cut workers' rights it is important to try and learn whether
women union leaders bring in to this arena new and "different voices" and strategies of action.

Heo



Men’s agency and resistance in the gendered mining workers’ collective

Eira Andersson
Lisa Andersson
Business Admin. Technology & Social Sciences, Luled University of Technology, SWEDEN

Abstract

This paper focus on the gendered nature of the mining worker’s collective in Sweden, also emphasis
men’s agency as individual and collective strategies, in opposition towards the notions of a
homogenous worker and stereotyped masculine ideals. Ultimately, these acts of resistance suggest
windows for change. The mining industry is an important employer in the northern rural areas of
Sweden. The industry is male dominated and men in blue collar work constitute the main body of
employees, close to 85%. Also, the tradition of labor unions in mining is strong as well as the symbol
of the male miner as a working class hero (Blomberg, 1995). An increasing number of women within
the organizations are challenging the structures to some degree, but company and workplace cultures,
are still characterized by men and masculine ideals.

To highlight industrial relations and the sociological processes in a blue collar collective, Lysgaard’s
(1961) seminal work on the workers™ collective is revisited. According to him the demands of the
techno-economic system of the company (e.g. productivity targets) are inexorable and one-sided, and
for the workers to endure these demands, the collective system takes shape. One of the most salient
features of this system is that workers develop collective strategies, including limiting output, keeping
secret production rates and keeping down working-hours (Féltholm, 1998). This means that ‘the
workers’ collective’ is conceptually close to organizational or workplace culture in that it functions as
a set of norms, controlling the workers’ relations to each other. Materialized by this normative system,
the workers™ collective is based on a culture of joint resistance in order to gain informal control over
the work situation. It can also function as a protector of practical and hard physical work (Willis,
1979), referred to as ‘embodied competence’ or “body capital’ (Connell, 1995; Monoghan, 2002). This
culture of resistance is also gendered. In Swedish mining, an idealization of a certain type of “macho-
masculinity’ rooted in the old manual, heavy and dangerous mining work prevails as an ideal
(Andersson, 2012).

Further, as the strength of the collective system is manifested by conformity to “rules” of likeness, also
regarding gender and certain masculinities as this paper argue, deviations from such norms are
accordingly punished. Sanctions against those that break the rules are, though informal, very powerful
and may for example result in exclusion from the fellowship of the workers. This means that the
collective potentially can be in conflict with ideas of workplace democracy (Hasle & Sorensen, 2013)
and gender equality (Andersson, 2012). However, our previous research indicates that members of the
workers’ collective now are challenging the system from within, concerning its specific masculine
connotations and homogenous worker ideal. Drawing on the notion that these individual and joint
strategies can be seen as “cracks”, in the mining collective, represent possibilities for structural change
and could destabilize the prevailing relation between mining, men and masculine ideals.

The empirical base of this paper is semi-structured interviews with male miners active in the Swedish

mining industry. Alongside these interviews our collaboration with the industry in several R&D
projects made it possible to contextualize the narratives.
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Giving an account of oneself

Darren Thomas Baker
Management, King's College London, ENGLAND

Elisabeth K Kelan
School of Management, Cranfield University, ENGLAND

Abstract

In this article we wanted to employ the discourse analytic approach developed by Potter and Wetherell
(1987) to examine the accounts given by men and women in the finance and accounting sector on their
careers and inequality in the workplace. Despite organisational best efforts to create equality in the
finance and accounting sector, data reveals how the representation of women significantly drops off at
mid-manager level within this sector (PwC, 2013; Catalyst, 2013). However, research on women in
accounting and finance is still relatively scarce (¢f. Anderson-Gough et al., 2005; Kornberger et al.,
2010). The existing scholarship on women in the sector examines their historical prohibition (Lehman,
1992; Loft, 1992; Kirkham and Loft, 1993; McKeen and Richardson, 1998), their hierarchical,
occupational and spatial segregation in organisations, their challenges during the promotion process
(Kumra and Vinnicombe, 2008), particularly when applying for partner-level positions (Wallace,
2009; Haynes, 2008; Dambrin and Lambert, 2008), and the ultimate failure of organisational
initiatives to support women (Kornberger et al., 2010).

Despite this important scholarship, there has been less research on how these inequalities are
understood and made sense of by both men and women in the finance and accounting sector and
organisational studies more broadly. Drawing on in-depth qualitative interviews, we examine the
accounts given by 60 men and women to explain their careers and inequality in this sector. The study
found that the majority of the participants dis-identified with the idea that inequality existed in their
organisations or had adversely impacted their careers. Three specific interpretative repertoires
emerged from the accounts given by the participants in their attempt to disarticulate inequality in the
workplace: firstly, they drew on autonomous repertories which represented them as calculating,
liberated and able to unblock pathways to personal success; secondly, the participants gave accounts
of themselves as independent and successful subjects at work in ways that were gender neutral,
therefore, we argue that de-gendered repertories were fundamental in the construction of the neo-
liberal subject at work; thirdly, the participants employed repertoires of abjection to marginalise and
detach themselves from others, particularly those they perceived as unable to assume shared categories
on the gendered embodiment of labour in the workplace.

There are a variety of reasons for this the dis-identification with inequality in the workplace, including
the idea that equality for women is more or less achieved, and the socio-economic impacts of
neoliberalism on dissolving the importance and support of others in the workplace (¢f. Kelan, 2008;
Rose, 1992; Scharff, 2011, 2012; McRobbie, 2009). However, we problematise these tropes by
drawing on the moral philosophy of Butler in her text ‘Giving an Account of Oneself” (2005). Butler
(2005) explains that the self is always addressed to somebody, which in turn forms a part of the self-
narrating ‘I’. Therefore, the other is always present with the self, and this indicates how one is
interdependent, entangled and bound up with others. We argue in this paper that despite attempting to
represent themselves as autonomous and detached individuals, the men and women in our study also
paradoxically spoke about the importance of others in their career decisions and success, and also their
vulnerability to abjection and organisational ‘violence inflicted on them by others. This paper
therefore opens up ideas on new ways of thinking about organisational ethics through highlighting the
limits on the cohesive self-narrating "I" and those of others, and as such, provides hope for more
effectively understanding how one is dependent on others.
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Are women ‘fragile’?: Gendered power in the Taiwanese primary teaching

Hsiao-jung Li
Sociology, Politics and International Studies, University of Bristol, ENGLAND

Abstract

It has been suggested that male teachers draw upon their traditional socialization experiences and the
ways in which they conduct themselves at work to do ‘men’s work’ such as disciplinary or managerial
work. Masculine power is produced and maintained through the gendering of segregated work and
roles at school (Haase, 2008). Drawing on data collected as part of nine-month ethnographic study
exploring teachers’ gender and the primary teaching profession at a primary school in southwest
Taiwan between 2008 and 2009, this paper examines the dynamics between gender and power. Non-
participant observation and semi-structured interviews were the main sources of data collection for
this study.

Fieldnotes and interview data point out that the teachers held gender-free or gender-neutral views
towards their teaching work, putting more emphasis on the significance of teaching abilities, rather
than teachers’ gender. Indeed, male teachers commented on their relationships with female teachers as
being positive and supportive (Cushman, 2005). Men felt relaxed when working and socialising with
women, or being assimilated into ‘the realm of women’ (Simpson, 2004). Importantly, my research
gives evidence that male teachers ‘tackled’ threatening situations (for example, dealing with
uncooperative or irrational male parents) for their female colleagues. In other words, male teachers
acted as and were viewed as protectors who needed or were given more authority and higher status,
while female teachers were under protection as/so they were regarded as fragile, vulnerable and
inexperienced. These all underpin gendered power: male domination and female subordination
(Bourdieu, 2001; Li, 2015).

If we ask why in the numerically feminised school women did not resist or challenge gendered power,
the answers may reside in the teacher workplace culture. Behind the workplace culture were gender
norms and stereotypical values, teachers of both gendered, consciously or unconsciously, accepted and
conformed to gender-appropriate work/roles that colluded to hegemonic masculinity and emphasised
femininity (Connell, 1987) in order to harmonise the workplace. That is, the teachers accepted these
gender norms as an essential part of bolstering "a climate of harmony’ that they valued highly. As
Haase (2008) argues, in the masculine school system, men carry greater privilege and power. In
contrast, women are positioned as fragile and incapable which place them in a less powerful position
(Ridgeway, 1992) and lower status (Glick & Fiske, 2001). Yet, the findings of my study also suggest
that men might have different opinions about taking on tasks linked with power and authority. Some
male teachers expressed negative feelings and felt pressure derived from expectations placed on their
gender, masculinity and masculinized work/roles (Hansen and Mulholland, 2005; Li, 2015; Mills,
Haase, & Charlton, 2008).

[



After the amalgamation:
what the Female Confectioners Union women leaders did next

Cathy Brigden
School of Management, RMIT University, AUSTRALIA

Abstract

When presenting my research on the Female Confectioners Union, an Australian women'’s trade union
that existed between 1916 and 1945 and then amalgamated with the male-dominated Confectioners
Union, a common question asked was ‘and what happened next?". This interest in the post-
amalgamation experience of the women and the members they represented is the rationale for this
paper. As a union formed in a period of targeted organising of women workers in which the formation
of women’s unions was a particular strategy, the Female Confectioners joined the ranks of women’s
unions including the Office Cleaners, Women Bookbinders and Stationery Employees, and a number
of occupational unions in the clothing trades (Brigden, 2007). In contrast to the Female Confectioners,
most of these women's unions amalgamated with male-dominated unions within their first decade.

Consistent with my earlier focus on the union’s female leadership, both paid and honorary (Brigden,
2012), here I turn to what happened to the women leaders of the Female Confectioners and the profile
of women in the merged union over its first dozen years. This is of particular interest, not only as a
study of an amalgamation, but also because the amalgamation had been discussed and debated for
nearly the entirety of the union’s life with protection of the women’s sectional interests (as they were
described) a particular sticking point. How did the collective of women then fare and were these long-
held concerns over the women'’s sectional interests realised?

Drawing primarily on archival records of the two unions, the analysis will be located within two
bodies of literature: union mergers and amalgamation literature (Chaison, 1986, 2004) and gender in
unions (Colgan. & Ledwith, 2003; Kirton & Healy, 2013). Its key contribution will be to our
understanding of post-amalgamation dynamics and its effect on the merged union’s gendered profile.
A comparison will be made with the fate of the other women’s unions in post-merger male-dominated
mixed-sex unions. This paper addresses two of the stream themes: (1) representation of intersectional
interests and (2) the historical patterns and practices of women’s collectivism. It draws out the
gendered dimensions of the merged union and how the representation of women’s interests were
shaped by the profile and influence of the women within the leadership group and how this changed
over the course of the next dozen years. What will be seen is that, after decades of resisting
amalgamation proposals seen as compromising their sectional interests, the emergent post-merger
union culture experienced by the Female Confectioners was one more aligned with that of the men’s
union. This meant that, despite the formal structural features concerning women's representation and
the emergence of new activists, women’s interests proved not to be sufficiently safeguarded.
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Experiences of non-heterosexual and trans youth
on career choice and in the workplace

Jukka Lehtonen
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Abstract

Young people are typically working in various kinds of temporary or part-time jobs, often while
studying. Many young people also plan their educational and career choices, and they may find it
difficult to choose the right path. These aspects also hold for non-heterosexual and trans youth, but
some of them feel marginalized because of their gender identification or sexual orientation. This is also
typically a period when non-heterosexual and trans youth are constructing their views on sexuality and
gender, and when negotiating how to express their sexuality and gender in their environment. I focus in
my paper on the stories of non-heterosexual and trans youth, on their career choices and their
experiences in the workplace. I look at these themes from the perspective of heteronormativity and
young people’s experiences and agency. I analyse, what kind of meanings are given to gender
identification, sexual orientation and gender. I will also explore meanings related to urban-rural
differences and to social class background. This intersectional analysis is based on the responses and
stories of non-heterosexual and trans youth in a survey produced in 2013 by the Finnish gay, lesbian,
bisexual, trans and intersexual (GLBTI) human rights organization Seta and the Finnish Youth
Research Network. The survey data used for this chapter consists of 1,861 responses, of which 994
were written by non-heterosexual women, 380 by non-heterosexual men, 404 by transmasculine
respondents, and 83 by transfeminine respondents. I describe differences and similarities between these
groups of respondents in relation to their experiences of work and career choice. The survey and stories
reveal that trans youth experience their situation at work as more challenging than non-heterosexual
youth. There are also gendered differences between non-heterosexual women and men, as well as
between transfeminine and transmasculine respondents. Social class and location are as well
meaningful aspects to understand the possibilities that young trans and non-heterosexual youth have in
their inclusion to labour market. Young people still have to face many challenges in heteronormative
workplaces, and heteronormative expectations affect their career choices, but they also resist these
heteronormative practises in various ways.



Discrimination because of a headscarf — A reflection on how medical
students with a Turkish migration background experience intersectionality
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Abstract

The research focuses on getting a better understanding of medical students with a Turkish immigration
background as Turkish immigrants are one of the largest non-German speaking groups in Austria. The
objective of this study was to investigate Turkish medical students’ experiences with discrimination at
the beginning of their medical education using an intersectional lens in interpretation of findings.
Intersectionality was coined by Kimberle Crenshaw to depict the constellation of individual
experiences regarding inequality, oppression and discrimination. 4 focus-groups were conducted with
medical students of Turkish descent (9 men, 12 women). These groups were separated by gender and
each group had two appointments that lasted for two hours each. In analysis grounded theory
according to Strauss and Corbin was applied. Intersectionality was used as a lens to interpret and
discuss findings by depicting aspects that are intersecting with discrimination in medical students with
a Turkish immigration background. The female and the male focus group reported that they both
experienced discrimination almost daily - because of their name, religion, language, appearance - and
especially so during their school education. Most of the discrimination was exerted by their classmates
but also by teachers. Almost all participants reported that elementary school teachers produced
inequality between them and their classmates who had no migration background, e.g. by hardly
providing support to transfer to a secondary academic school. Some participants reported positive
experiences in their school career, in terms of teachers supporting them. Those who reported negative
experiences in school, tried to compensate the perceived inequality by e.g. studying harder than other
classmates or searching for a network in order to get emotional and practical support. Both groups
tried to get accepted from the Austrian society, because they wanted to be recognized as Austrians.
The social environment was reported to be very supportive; however, the family especially fathers
often exerted pressure in terms of applying to medical school. This results from the high status of the
profession “medical doctor” in Turkish culture. Female and male participants reported that
disadvantages resulting from their name, religion, language and appearance ceased when they started
studying medicine. However, female participants had to be disadvantaged on daily basis. Female
participants reported to experience prejudices regarding wearing headscarves, e.g. being forced to
wear it by fathers or husbands. The female participants tried to ignore the discrimination that is based
on the headscarf (e.g. demands to take it off). Different approaches such as origin, class affiliation and
immigration background of parents related to medical students’ experiences of discrimination. Aspects
such as language, religion and appearance including wearing a headscarf or not, decided on the extent
of discrimination. These aspects overlap with the classical dimensions of intersectionality and reveal
the complex aspects of discrimination.
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Gender, class and productivity bargaining in UK local government: the
case of the missing female bonuses
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Business School, University of Wolverhampton, ENGLAND

Abstract

Productivity bargaining, introduced from the 1960s in the UK to circumvent incomes policies, was
applied to local government manual workers from the 1970s (National Board for Prices and Incomes
1971). As part of this move, work and measurement techniques were implemented by individual local
authorities. The local government manual workforce is predominantly (70%) female and part-time.
Local industrial relations arrangements in the sector are under-researched but a study of 1982
(Kessler) found workplace bargaining and union organisation amongst male manual full-time staff
(refuse collectors, park keepers) well-developed, but generally weak or non-existent amongst part-time
female manual staff (school cleaning and catering).

Local productivity bargaining amongst male manuals was one key factor encouraging workplace
union organisation and bonuses accounted for one to two-thirds of male take-home pay. Male bonuses
were consolidated in the mid-1980s as part of the move to compulsory competitive tendering of
manual municipal services, 1988 (Gill-McLure 2001). Consolidation of bonuses meant they were no
longer justified by any link to productivity. Fast forward a decade and we find that, as part of the
creation of UNISON in 1993 (merging manual and professional unions NUPE, NALGO and COHSE),
all 1.5m of the jobs represented by the new super union underwent a job evaluation exercise (Terry
1993). During this exercise, the discrepancy in local pay between male and female manuals came to
light triggering a long process of attempts by the women affected to win compensation for years of
pay inequality. Two main strategies were employed by the women: some took the legal route using
‘no-win, no-fee’ solicitors; others used union support to negotiate a settlement. Employers lost money.
Both employers and unions lost face for permitting decades of unequal pay practices locally.

The paper uses primary and secondary sources to outline productivity bargaining in local government;
presents case study evidence from female manual workers affected and seeks to understand how and
why this level of inequality originated; how it was perpetuated and looks at the current situation. The
paper questions the problematic assumptions in traditional union organising and bargaining strategy
around the homogeneous union member: male, white (?), full-time; and the failure of governments,
employers and unions to adequately address low pay. It asks what lessons the unions (and employers)
have learned and what can be done to avoid gender (and other) inequalities at work. It is argued that a
labour history, labour process analysis of the fragmentation and Taylorisation of work under
capitalism (and its intensification under neoliberalism) shows that the process of surplus value
extraction is race and gender-blind. Thus, it could be argued that gendered labour market segmentation
is a social process and not an economic one. It is argued that union strategy and education must aim to
collectively resist both forms of exploitation — economic and social. The paper will make relevant
international and European comparisons on pay inequality and employer and union responses to it.
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Gender and health: Analysis of trade union action in the management of
protective reassignment for pregnant nurses in Quebec, Canada

Anne Renée Gravel
Industrial relations, Téluq -Distance Education University of Québec, Montréal, CANADA

Abstract

In the province of Quebec, Canada, the Occupational Health and Safety Act allows a pregnant worker
to be maintained at work in healthy and safe conditions for her fetus by requiring employers to change
the organization of work accordingly (sections 40 to 48). This preventive measure is unique in North
American occupational health and safety legislation. According to the feminist theoretical perspective
we favor, this right appears as an effective way to recognize the specific place of women in society,
and in the world of work. The application of this law in the workplace has been criticized by
employers who must pay the costs of the program associated with this right and are responsible for
making changes in work organization to enable better integration of pregnant women in the
workplace. Employers are reluctant to change work organization to improve the experience of
pregnancy at work. Behind this opposition lies a reluctance to accept pregnancy at work. Quebec
unions are lobbying government to maintain the program in its entirety. However, it appears that the
primary purpose of the law (to favor job retention during pregnancy) is interpreted in divergent ways
by union teams that act directly in the workplace. This presentation adopts the French approach to the
“théorie des rapports sociaux de sexe” (Kergoat, 2001)” that we can translate by theory of social
relations between genders. We make visible the paradoxical effect of trade union action in the social
recognition of the role of women, with their specificity in the world of work. Thus, while the action of
trade unions is to fight for the continued employment of pregnant workers in conditions that respect
their health and that of their unborn children, the actions of some union representatives in the field
instead favor the withdrawal of pregnant workers from the production site. This approach which seems
to correspond to the preferences of some individual pregnant workers leaves the organization of work
unchanged. This has a lasting effect on balancing work and pregnancy, the first step in the approach to
the more general area of reconciliation of work with family life. Our research results show that the
acceptance and integration of some aspects of women's lives considered to be “private”, such as
motherhood, happen in small steps. This finding is based on the narrative experience of the managers
and union representatives responsible for protective reassignment file and on the account of pregnant
workers who have used their right to protective reassignment in 10 general care hospitals for three
major regions of Quebec. We chose nurses because their profession made the largest number of
protective reassignment requests according to the latest available statistics.

Keywords: working women, pregnancy at work, trade union action, feminist perspective, gender relations
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Challenges and pitfalls for a small public sector professional union
following restructuring and outsourcing: a gender perspective
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Abstract

The research presented in this paper concerns a 2014/15 programme of restructuring/outsourcing
(Transforming Rehabilitation) within the probation service of England and Wales, which comprises
around 70% women. It explored the main probation union’s (Napo) responses, together with female
and male members’ work and union experiences in the post-restructuring/outsourcing period.
Transforming Rehabilitation (TR) split the probation service that had been in existence for over 100
years into two parts. Staff working with high-risk offenders remained in the public sector in a new
National Probation Service within the Civil Service apparatus and those working with offenders
classified as low to medium risk were outsourced to new Community Rehabilitation Companies
(CRCs) (mainly owned by big multinational companies). The research used multiple methods: 40
interviews with union officers and officials, a quantitative membership survey and various
observations of union events.

First, the paper analyses Napo's efforts to mount a three-pronged campaign of opposition that
combined political lobbying, industrial action and legal action. While the campaign was ultimately
unsuccessful in its aim of preventing Transforming Rehabilitation from going ahead, the union did
succeed in achieving previously unmatched mobilisation of the membership in support of strike action,
lobbying and protests, all of which demonstrated the depth of probation workers” opposition. Second,
we discuss the multiple challenges Napo encountered as the restructuring programme and its effects
unfolded. We argue that sustaining collective bargaining in the new CRCs is crucial to avoid the
gradual establishment of a two-tier workforce. However, in the longer term, union recognition by new
private employers seems quite uncertain and the maintaining of national bargaining structures will be
difficult due to the multiplicity of private and public employers and the problematic coexistence of a
commercial and public sector logic. At the local level, the research shows that sustaining branch
activism in both CRCs and NPS represents a huge challenge and possible and actual reductions in
facility time put a question mark by the “rank and file” organisation of Napo. Recruitment and
participation is probably the biggest challenge for the future of Napo with the union facing workforce
instability and geographical dispersion. The growing number of young female recruits with childcare
responsibilities (but also older members with eldercare responsibilities) accentuates time and location
issues for the organisation of branch meetings.

Finally, we argue that Napo’s future depends on its ability to keep enough resources to balance its dual
professional and union role. Napo's legitimacy has intrinsically 