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Message from the President of RMUTI

Dear Participants,

It is my great honor to welcome all of participants to attend the 5%
Sustainable Animal Agriculture for Developing Countries (SAADC)
conference which held at the Dusit Pattaya Hotel, Chonburi, Thailand
during 27-30 October 2015. It is also 10 years Anniversary of
Rajamangala University of Technology Isan (RMUTI), which established
depending on Rajamangala University of Technology Act B.E. 2548
(2005). On behalf of RMUTI, I would like to welcome about 350
participants from 40 countries to participate at the conference. The
principal objective f SAADC is to provide a venue for animal scientist, agriculturist, farmers
and private sectors to build up the relationship and to exchange their experiences.

The 5™ SAADC 2015 is organized by seven institutes such as Rajamangala University of
Technology Isan (RMUTI); Suranaree University of Technology (SUT); Mahasarakham
University (MSU); Silpakorn University (SPU); Mahanakorn University of Technology
(MUT); Nakhon Ratchasima Rajabhat University (NRRU) and Udon Thani Rajabhat
University (UDRU).

All sponsors are highly appreciated to make the conference more successful. Last but not
least, all partners who contributed to this conference are deeply thanks without your fully
supports this conference would never be accomplished.

With best wishes,

Assistant Professor Dr. Viroj Limkaisang
President of RMUTI

27 October 2015
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Capacity building and services to assist local farmers to improve aquaculture
management in Vietnam

Ph. Lebailly"*, Bui Thi Nga?NgoThi Thu Hang’& Tran Thi Nang Thu’

! Gembloux Agro BioTech, University of Liége, Belgium, *Faculty of Accounting and Business
Management, Vietnam National University of Agriculture, Hanoi, Vietnam, *Faculty of
Fisheries, Vietnam National University of Agriculture, Hanoi, Vietnam

Abstract

Since 2000, we can observe important changes in traditional production systems of coastal
communes in North Vietnam. Faced with relatively low incomes, rice farms converted the
surfaces available to them in aquaculture ponds. These are difficult to reverse conversions were
carried out by farmers seeking to improve family income in areas of relatively low rice
productivity. These changes have had a significant impact on the revenues generated in coastal
villages with changes in work organization and the upstream business opportunities for feed
plants. This type of family aquaculture has grown rapidly to meet domestic demand but also to
export markets.

Faced with these voluntary initiatives, the Vietnamese authorities have had difficulties to coach
and support these new producers in sustainable development schemes for fresh water or brackish
water aquaculture. In addition, climate change could significantly affect these areas particularly
exposed to rising sea waters.

Moreover, aquaculture producers respond to logic relatively isolated individual entrepreneurs.
They deliver their products to many collectors who engage strong competition. This is
particularly true at the sub-sectors supplying the domestic market.

The Vietnamese marketing system for aquaculture products is generally considered competitive
and efficient. It involves different stakeholders (collectors, dealers, wholesalers and processors)
that develop often difficult short-term strategies to understand and which do not permit a good
traceability of production.

At producer level, understanding of market mechanisms is very limited which makes it difficult
to decision support for investments and marketing. Meanwhile, producers are exposed to high
price volatility. Small producers oriented towards the local market are particularly exposed and
vulnerable to this issue and it is important to understand the strategies that can be implemented to
ensure against this form of risk.

In this context, this paper describes two initiatives conducted in the Northern area of Vietnam to
strengthen the sustainability of clam’s farms and supported by researchers from Vietnam
National University of Agriculture.

Keywords: cost monitoring, risk analysis, aquaculture economics
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