
! Paul Thirion 
Head librarian ULg 



YES!! All is free 
on Internet !! 

mmm… 

...I said something 
stupid?? 



Serial price crisis… 

Based on 70.000 titles (profit and non profit publishers) 
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Just an example… 
Serials cost for ULg: 

 
 
 
 

More than 2.8 million dollars/year 

= a new Porsche every 10 days … 

 

 



With other words: serial annual price increase for ULg 
= 

3 researcher positions lost each year… 



An almost perfect 
balance… 

 

•   Elsevier official net profit (after taxes): 

•   33,2% in 2002 (429M£ on1295M£)  

•   37,8%  in 2012 (780M£ on 2063M£) 

•   Springer Science: 33.9%  

•   John Wiley & Sons: 42%  

•   … 



We are serials dependants…  



+99.5% of the World population 
have no access to our papers 

 

!   Developing & emerging countries! 

!   No university in the world can afford the 
litterature their researchers need! 

!   What about small and medium 
business? 

!   … 

Why are we making science? 
!   To guarantee very large profits for a few?  
!   Or to enable the largest  dissemination of knowledge for the well 

being of humanity? 



Photo credits: Annie Roi 

Information already paid for by the 
public purse should not be paid for 

again each time it is accessed or used



Equity, Justice, Progress, 
Science 

Dream? Reality? 



OA:  
Not an exception but a mainstream  

Octobre 2012 : 
Brussels declaration on Open Access 



Un reminder:  
the two complimentary ways to OA 

 

Gold way 
 

 

 

9.8% with IF (10.2% for traditional journals) 
 (UlrichsWeb, December 2014) 

 

= Publish directly in Open Access 
+10,000 OA peer reviewed journals according to www.doaj.org  



Gold and fools gold… 

Free for the reader, but who pays? 

Titles 
sponsored by 

Institutions, 
funders,societies

… 
66.5% of DOAJ 

«  Diamond model »  

! " 

Author 
 
 
 
 
 

Reader 
 

Freemium 
for example 

OpenEdition… 
 

APC Membership 
 

Cf PeerJ 
$99 to $299 for life-

time publishing! 
 

Hybrid 
= racket 

- $500     $500 
->$6000 



Predatory publishers... 
A  ’’paper’’ proposed to the International Journal of 

Advanced Computer technology 



Advanced Computer technology 

Have a look on Jeffrey Beall’ list   
http://scholarlyoa.com/publishers/ 
 
669 predatory scholarly OA 
publishers  (Dec 2014) 



Un reminder:  
the two complimentary ways to OA 

 

 Green way 
Feel free to publish in the journal you want! 
BUT deposit a copy of your full text in an Open Repository! 

 
+2,700 in the world 

(thematics, institutionnal…) 

http://www.sherpa.ac.uk/romeo/  
1,762 publishers policies: 

75% allow some form of self 
archiving (green way) 

Keep your copyright! 
 
Negociate a licence instead a 
complete transfer of your rights ! 



For example 
OA@ULG 

A longstanding story … 

Initially a dream (in the early 2000s ) 
shared by Rector Bernard Rentier  
and the libraries… 

Turned into concrete reality for scholars 

With concrete initiatives of the ULg Library 
network 



OA @ ULg  

Gold way: 

PoPuPS: a portal and toolbox for 
diffusion of open access journals 
published by ULg members   

!   Since 2005 

!   16 serials (+3 in preparation) 

!   http://popups.ulg.ac.be  
!   +400 downloads/day 

!   2 serials obtained an IF since  
they are hosted on ORBi!  

 

 
 



OA @ ULg  

Green way: 

BICTEL/e: a repository for PhD theses 
!   since 2006 
!   http://bictel.ulg.ac.be 

!   +1000 theses 
!   +63% with complete FT OA 

!   +200 downloads/day 

ORBi: Open Repository and Bibliography for  
!   http://orbi.ulg.ac.be/ 
 

 
 





             Open Repository and Bibliography 

One system, two purposes: 
 
•   Complete institutional bibliography 

 
•   Open access repository 

Deposit completely made by 
ULg authors themselves (*) 

•   ORBi staff develops, improves the system, adds 
functionalities, informs, instructs, promotes… 
 

•   BUT doesn’t archive ANY reference 

Respect of each player 
(author, publisher, institution) 
•   Open Access 
•   Restricted Access  

 

      � request a print 

"ULg Mandate" 
 

 
...or how to go beyond the anecdotal… 

(*) maybe helped by representatives 



The "ULg Mandate": May 2007 

Bernard Rentier, Rector ULg  2005-2014 



The "ULg Mandate": May 2007 

 

!   And a strong incentive for the scholars… 
 Only references archived in ORBi were to be taken into 
account for evaluations, appointments, promotions, 
budget allocations, grant applications etc.! 

 

•   ALL scholarly publications since 2002 of ALL ULg members  
have to be deposited into ORBi  

•   All scholarly articles of all ULg members since 2002 have to be 

deposited WITH FULL TEXT  
 

open or restricted access, according to the publisher’s policy:  

ID/OA  immediate deposit – optional access 
 



Results after 6 years 

+115,700 
references 

 
 
 

+61% with 
FT (+71,300) 



Results 
How many publications/communications 

for ULg? 

!   Estimation before ORBi:  
3000-3500/year (Scopus, WoS, Medline…) 

!   Observed in ORBi: +8500/year!! 

 

We publish much more than what we thought! 

2.5 times more! 



Compliance rate 
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Other IR WITHOUT 
mandate? 5 to 20% 

 

S. Harnad et al (2013): 
UK IR  

4% with FT  
 8.3% without FT 



When do authors deposit? 

54.3 % BEFORE 
13.9 % publication date 
31.8 % AFTER 
 
In average:  
44.7 days BEFORE 

Date of deposit in ORBi compared to the 
official publication date (year 2012) 

Number of days between publication days and deposit day 
 

Number of deposits 
in ORBi 



Only what is mandated? 

 

 
 

Scholarly 
articles 

Other document 
types 

Since 2002 
100% with FT 

of wich 43% OA  
49% with FT 

of wich 63% OA 

Before 2002 
51% with FT 

of wich 49% OA 
25% with FT 

of wich 71% OA 

FT not mandated: 
•   For 54.2% of  

references 
 
OA not mandated:  
 
�   For 33.2% of  

references 

" 



Open Access? 

Open 
Access 
54.1% 

Restricted 
Access 
45.9% 

Full Text in ORBi 
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Stick not sufficient to explain the success… 
Carrots? 

Institution 
Department 

Author 

ORBi now 

Institution 
Department 

Author 

Many IR 

Perceived workload Perceived benefits 

Institution 
Department  

Author 

ORBi tomorrow… 

Scientific community 



Many benefits &  
added values 

!   Longtime archiving 

!   New scientific contacts through requests a print system 

!   Easy widgets (inclusion of publication list in a WWW page…)  

!   Easy reports (CV, budget requests, FNRS…) 

!   Visibility 

!   … 





Widget ORBi 





Benefits for the author:  
Visibility 

Now: +7000 downloads/
day 

+1 million since 1/1/2014 

Excluding spiders et 
bots ! 

Google effect! 
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Evolution of downloads/month from ORBi 



Benefits for the author:  
Visibility 
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81,97 

4,50 

77,47 

3,61 1,48 2,14 

Mean number of downloads for 2008-2014 references 
(measured December 2014 on 1,656,775 downloads of 20,212 references with FT) 

Open Access 

Restricted Access 

22.7 times more 36.2 times more 



Benefits for the author:  
Citations 
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The schizophrenia of the 
researcher… 





YES!! All is free 
now on Internet !! 



…Thank you for your attention 

 
http://orbi.ulg.ac.be 
 orbi@misc.ulg.ac.be 

            @ORBi_ULg 
 
 

 Paul.Thirion@ulg.ac.be 
            @PaulThir 
 

 

 


