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1. Community Forestry: a pillar of the Forestry 
Reform in Cambodia 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
⇒ Monitoring and Evaluation (M&E) is in its infancy in Cambodia 

as CF is rather a new institutional arrangement for forest 
management 

 
2. Objectives of the initiative 

 
With the vision of sustainable CF management, enable CF 
management committees and forestry administration staffs to develop 
principles and tools for monitoring the development of CF 
organizations and evaluating their quality 

 
3. The process in the making 

 

3.1. Selecting the CF organizations 
 
 

 

 

3.2. Designing the M&E framework: a three level approach 
 
 
 

 
 
 

1st Principle: Forest health is maintained 

Criteria Indicators 

1-1-1- Signal and posts along CF border are established 

1-1-2- Division of the forest into different management 
blocks  (use vs. protection) is established 

1-1- Community Forestry 
area is clearly demarcated 

and zoned 
1-1-3- Mechanisms to reduce forest land encroachments 
are available for local community 

 
 

 
3.3. Conducting the base-line survey and regular follow-up 
assessments 

 
⇒ To provide quantitative data be used as a basis for comparison with 

future situations 
⇒ To analyze the evolution of the CF performance (strength and 

weaknesses) 
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Do not know if there is a CF regulation
Do know there is a CF regulation but don't know its content
Do know there is a CF regulation and do know its content

 
 

 

3.4. Writing Case Studies 
 

⇒ To generate increased understanding about local level 
resource management 

⇒ To identify issues specific to each CF performance 
 

                                                 
 

3.5. Developing the field tool-book for CF monitoring 
 

 
 

⇒ The field tool-book provides the CF stakeholders with an 
evidence-based appreciation of the community forest and 
its social organization. 

 

4. Lessons learnt 
 
 

⇒ Sustainability of Community Forestry Management is 
adequately detailed and assessed as a quality-oriented 
process using PCI framework 

 

⇒ The proposed M&E framework constitutes a management 
tool that comprehensively addresses CF development and 
quality 

 

⇒ The proposed M&E framework is an efficient 
communication tool between CF stakeholders 

 

⇒ M&E process should be initiated at the beginning of the CF 
development 

 

⇒ M&E concepts are difficult to grasp: strong need for 
committed facilitators during all phases of the process 

 

⇒ The M&E process is an efficient medium for capacity 
building 

 

⇒ Sustainability depends on commitment of local FA staffs 

Principle 1  
Forest health is maintained 

Reporting Period     From .../../..     To .../../.. 

Criteria 1-1-  
Community Forestry area is clearly 
demarcated and zoned 

Activity Outputs Verifiers 
Current situation 

1=very bad to 
       5=very good 

Signal and posts along CF 
border are established  

Ind.  Division of the forest into 
different blocks  (use vs. 
protection) is established 
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Principles for Sustainable CF Management
 
1. Forest Health is maintained 
2. People well-being is assured 
3. Community Well-being is assured 
4. External stakeholders are supportive 

Screenshot of the M&E framework related to the 1st principle 

Screenshot of the field tool-book related to the 1st principle 

1. Introductory Meeting 

2. Establish the Management 
Structure of the CF 

3. Prepare the CF Management 
Committee By-Laws 

4. Demarcate and approve 
the CF boundary 

5. Prepare and approve the CF 
Regulation 

6. Prepare and approve 
the CF Area Agreement 

7. Prepare and approve the 
CF Management Plan 

8. Monitor and Evaluate the 
CF development 

Overall process 
of Community 

Forestry 
establishment in 

Cambodia 
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